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1. This proposed programme budget for 2009 is subthiijethe Registrar in accordance with
financial regulation 3.1 and financial rule 103d& fapproval by the Assembly of States Parties
during the seventh session.

2. The budget proposal is for a total of €102.63 williOf this total:

e €98.97 million (96.4 per cent) is for the Courtlfsand
e £3.66 million (3.6 per cent) is for the Secretaofthe Assembly of States Parties.
Within the Court, the budget is apportioned asofoli:
e €10.40 million (10.1 per cent) for the Judiciarygsidency and Chambers);
e €24.59 million (24.0 per cent) for the Office o&tRrosecutor;
e €62.11 million (60.5 per cent) for the Registry;
* €1.35 million (1.3 per cent) for the Secretariatref Trust Fund for Victims; and
e €0.50 million (0.5 per cent) for the Project Offilce the Permanent Premises.
3. This reflects an increase of €12.24 million or 185 cent over 2008. As explained below,

this increase is largely due to existing obligasioand the start of a second trial representinQCEG.
million (5.8 per cent).

Table 1.
ltem Basic Situation-related Total
(thousands of euros)  (thousands of euros) (thousands of euros)
Judges 5,812.0 0.0 5,812.0
Staff costs 32,701.0 33,958.1 66,659.1
Non-staff costs 12,196.3 17,958.6 30,154.9
Total 50,709.3 51,916.7 102,626.0
The Court today
4, The three Pre-Trial Chambers are currently engaypdlicial proceedings emanating from

four situations (Democratic Republic of Congo (DRDBarfur/Sudan, Uganda and Central African
Republic (CAR)). The confirmation hearing againgr@ain Katanga and Mathieu Ngudjolo Chui
(DRC situation) started on 27 June 2008 and is @rpeto last until 16 July 2008. The
confirmation hearing against Jean-Pierre Bemba Goims been scheduled tentatively for 4
November 2008. On 13 June 2008, Trial Chamber bsed a stay on the proceedings of the case
The Prosecutor v. Thomas Lubanga DYIRC situation). Unless this stay is lifted thealiprocess

in all respects will remain at a halt. The Appegaleamber has been seized of an increasing number
of appeals arising out of the cases against Kathlggaljolo and Lubanga and, to a lesser extent,
situations in Uganda and Darfur. Individuals coméinto apply and participate as victims in the
proceedings.

5. The Prosecutor is conducting investigations in@#dr, the DRC and the Darfur situation.
Further, the Prosecutor is monitoring closely ttieasion in Uganda, in particular with a view to
analysing and cutting off the supply networks @& thdictees and gathering information on crimes
recently committed. Analyses are being conductedthwae continents, in countries including
Afghanistan, Colombia, C6te d’lvoire and Kenya. irthe outset of operations the Prosecutor has
paid utmost attention to the maximum utilizationreSources and to effective and cost-efficient
investigations. Focused investigations into cahgfgelected incidents are a key element, in
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particular, keeping the number of withesses ataaeable level. The flexible use of the resources
granted is another key criterion in this regard.

6. Germain Katanga and Mathieu Ngudjolo Chui (DRC ditn) were arrested and
transferred to the Detention Centre in October 2800 February 2008 respectively. Following a
warrant of arrest issued under seal, Jean-PiemgbBa&sombo (CAR situation) was arrested on 24
May 2008 by the Belgian authorities and surrendemed3 July 2008 to the Court. Continuous
efforts have been devoted to securing State cotiperfor the execution of the outstanding arrest
warrants.

Assumptions 2009

7. The Prosecutor will conduct five investigationstlimee of the situations currently before
the Court. At present, it is not assumed that thesétutor will open investigations in a new
situation. Should the need arise during the 208&afiyear (e.g. as a consequence @io@rio motu
investigation under article 15 or as a referralnfrthe United Nations Security Council), the
necessary additional resources for 2009 will baiested from the Contingency Fund. The Office
will further continue to analyse up to eight otkiuations.

8. Two trials are envisaged for 2009. The possibitityparallel trial hearings during several
weeks cannot be ruled out at this point. However,Gourt has decided to prepare the draft budget
on the assumption of consecutive trials. At thisetithe Court does not envision the start of a third
trial in 2009 which, however, will depend on thegress made in the pre-trial and trial preparation
phases.
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Objectives 2009

9. As illustrated below, the Court’s objectives fol020are directly linked to its strategic plan.

Court strategic plan

GOAL 1: QUALITY OF JUSTICE

GoaL 2: A WeLL- AND

GoaL 3: A MODEL OF PusLic

ADEQUATELY SUPP:

Conduct fair, effective and iti publi
proceedings in accordance with the Rome Statute g
with high legal standards, ensuring full exerci$¢he
rights of all participants.

Further enhance awareness of, effect
correct understanding of, and increas|
support for the Court.

Excel in achieving the desired results with minimesources

and through streamlined structures and processéde w|
intainis flexibility, i

drawing upon sufficient qualified and motivatedfstaithin

a caring environment and a non-bureaucratic culture

1. Conduct investigations into cases and trialsjestib
to external cooperation received

6. Cultivate a level of awareness ant
of the Court ¢

10. Establish and clarify well-functioning decisioraking

the stage of the Cour's activities in|
affected communities.

within and between organs, based onrautiio
understanding of each organ’s role.

2. Put in place a system to address all secussri
striving for maximum security of all participants|
consistent with the Rome Statute.

7. Develop situation-specific mechanismg

to provide for all necessary cooperation, i
particular the arrest and surrender
persons.

11. Become a non-bureaucratic administration focused
results rather than processes, relying on rules revh
necessary to guarantee rights or minimize risks.

3. Develop policies for implementing the quality
standards specified in the Statute and the Rules
Procedure and Evidence with respect to all paditip
in proceedings and persons otherwise affected &y
Court's activities, in a manner that is respectfél
diversity.

8. Constantly increase support for the Cou
of through enhancing  communication an

mutual understanding with stakeholdery

h suessing the Courts role and ity
independence.

12. Putin place a system of programmes to actidarified
optimal levels of quality with maximum efficiency.

4. Complete the Court Capacity Model and initiat
discussions with the Assembly of States Partiethen
number of cases the Court will be able to pursué eg
year.

9. Develop and implement a structure t

ensure publicity of all for local
and global audiences.

13. Submit sound, accurate and transparent budgpbgals
only minor to the

and distribution of resources by the Assembly O#t&

Parties.

5. Formulate options for different geographica

including the requirements for the permaner
premises.

locations of the Court's resources and activitieg,

it

14. Recruit staff of the highest standards of eficy,
competency and integrity, having regard for repetéon of
gender, geography and legal systems.

15. Provide maximum possible security, safety areffae
for all staff, consistent with the Rome Statute.

16. Cultivate a caring environment which valuesdhersity
of all staff,

17. Offer and

opportunities to well-performing staff.

18. Begin the development and implementation ofraroon
ICC culture.

19. Develop and implement a complete set of cléaical
standards of behaviour for staff.

20. Become an “e-insitution” that provides highaimhation

N

security.

~,

Priority strategic objectives

1. Achieve number of i
and trials

nvestigation

S11. Non-bureaucratic organization
14. Recruit staff with highest

Security for all partners

5. Permanent Premises &
Geographical location

6. Awareness & understanding in
affected communities

cooperation (arrest & surrender)

process

7. Situation-specific mechanisms fo

10. Well functioning decision-making19 Ethical standards for staff

standards & gender/nationality
15./16. Caring environment & well-
being of staff
17. Staff development & employmg
advancement opportunities

18. Common Court Culture

N\

_

Objectives 2009

Cooperation

Witness and victims pr
Security and safety

Human Resources

Risk management

N o oA~ wN R

. Trials and investigations

. Non-bureaucratic administration

otection

1 See also annex IV.
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10. As part of its strategic plan development, the €ealected 12 priority strategic objectives
for the coming years. From the priority strategijeatives the Court derived the main objectives
for its 2009 activities. In the present budget s, the 2009 objectives are the basis for thdyea
plan and results-based budget approach of eachr prajgramme, programme and sub-programme.

Activities 2009
Trials and investigations

11. The Court’s field activities include investigatioby the Prosecutor and critical functions
relating to defence, victim participation and regtems, witness protection and outreach to affected
populations.

12. As each situation unfolds, certain Court activitig wind down while new activities will
commence in another or possibly even the sametisitud@iven the developments in the different
situations, resources previously granted and ngedornequired in the context of one investigation
are reassigned to new investigations.

13. The Court’'s activities in 2009 will significantlyegend on factors outside the Court’s
control, in particular the arrest and surrendesafused persons.

14. With the finalization of the infrastructural chaisgef its field offices in 2008 the Court has

gained more than three years’ experience in progidield operations support. It provides

assistance to the complete range of participarttseinvork of the Court, from investigators, withess
and victim protection and participation to outreasid defence, supported by security, medical,
legal and operational staff. On the basis of thiteresive experience, the Court will review the
established practices in 2009, in order to estalalikonger term strategy for its activities in fredd.

Uganda

15. Pre-trial proceedings will continue before Pre-T@Gahamber Il, which will remain mainly
seized of victims’ issues. While these may give tis appeals, the judicial proceedings as a whole
will depend on the execution of the outstanding fawest warrants.

16. Although the investigation into crimes allegedlynouitted by the LRAin the north of
Uganda has been concluded, the Prosecutor rematively seized of the situation and will
continue to monitor investigations on crimes altlgecommitted by other groups, including the
UPDF2 The Prosecutor will also continue to maintain dtsitacts to the witnesses in order to
remain trial-ready should any arrest and surretalex place during 2009. Further, he will continue
his activities to galvanize cooperation in relatiorarrests

Democratic Republic of the Congo

17. Unless the stay in the ca3ée Prosecutor v. Thomas Lubanga Dysolifted the trial
process in all respects will remain at a halt. 8cibjo the confirmation of charges in the cake
Prosecutor v.Germain Katanga and Mathieu Ngudjolo Chai possible trial could begin in and
continue throughout 2009. A variety of issues mat gise to interlocutory appeals. In the case of
The Prosecutor v. Bosco Ntagarnithe level of pre-trial activity will depend on te&ecution of the
arrest warrant.

18. During 2009, the Prosecutor will not only perforth @ecessary investigative activities
directly related to the trial of Thomas Lubanga #mat of Germain Katanga and Mathieu Ngudjolo
Chui, but also continue to investigate other caddwe selection and commencement of an

2 Lord's Resistance Army.
% Uganda People’s Defence Force.
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investigation in a third case will take place indi008. The investigation is expected to be
finalized in 2009. A fourth case within the sitwatiof the DRC will also be selected in 2008 and it
is assumed that investigations will last througQ@9.

Darfur

19. Pre-Trial Chamber | issued two arrest warrantsG@62 Additional arrest warrants may be
issued following submissions likely to be made hg Prosecutor in July 2008. Until execution of
any of these warrants, judicial activities will éssentially focused on victim-related issues.

20. The execution of the arrest warrants issued agaimstad Harun and Ali Kushayb remain
outstanding. The Prosecutor will continue his aiigs to gain cooperation for the arrest and
surrender of these two suspects. In 2008 the Rutizelcas opened investigations in two additional
cases. First, into the mobilization of the Stateamptus to plan, commit and cover up crimes against
civilians, in particular the Fur, Massalit and Zagla. Second, into crimes allegedly committed
against peacekeepers and humanitarian personnphriicular for the killing of African Union
peacekeepers in Haskanita. Both of these new igagisins will be completed in 2009.

Central African Republic

21. Following the surrender of Jean-Pierre Bemba Gommhibe Court, pre-trial activities will
enter a new phase. Pre-Trial Chamber 1l will remseized of issues ranging from disclosure to
victims participation as well as victims and witees protection. A number of issues may go before
the Appeals Chamber. This phase of pre-trial aaswill continue throughout the hearings on the
confirmation of charges.

22. After the arrest of Jean-Pierre Bemba Gombo in R2§8 and the surrender in July 2008,
investigation into crimes allegedly committed o tierritory of the Central African Republic in
2002-2003 will continue additionally to the monitay of recent crimes.

Other situations

23. The Prosecutor will analyse up to eight other piiénituations in, among others countries,
Afghanistan, Colombia, Céte d'lvoire and Kenya.

Cooperation

24. The Court continues to depend on cooperation wigtteS Parties, intergovernmental and
non-governmental organizations and States thata@irparty to the Rome Statute. Such cooperation
is vital in relation to situation-specific acti\es, in particular the investigations, the executibthe
arrest warrants issued by the Court, the margiatidiz of individuals sought by the Court, the
tracing of their whereabouts and the facilitatiémwest operations.

25. The Court will continue all its activities with aew to increasing support and assistance in
all areas as needed.

Witness and victims protection

26. As the judicial activity of the Court entered a nphase, the witness protection workload
increased dramatically in the last quarter of 2@6@d remained at a high level during 2008. A
number of decisions taken by the Chambers haveahsignificant impact on the protection of
victims and witnesses.

27. In 2009 witness protection will continue to be otidal importance to the successful
discharge of the mandate of the Court in view ofang investigations and the start of trial

11
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activities. The expansion of initial response systén the field and the development of independent
information gathering and analysis capabilities poarposes of assessing the risks are subjects
which the Court will address in the course of teatryear.

Security and safety

28. The Court continues to develop security and safisky management and staff awareness
programmes aimed to improved staff safety in tleddfi This will be done on the basis of a
comprehensive training needs and current pract@aew and will result in a field security training
programme for all staff deployed to the field, iq@orating mandatory United Nations Department
of Safety and Security programmes.

29. Protective security and safety measures for Cdtidials in the field will be improved and
augmented through a threat-based operational agipr8ased on an ongoing review, selection and
training of officers for the protective securityeawill be formalized and operational best pradice
adopted.

Human resources

30. In its report to the Assembly of States PartiestmnDevelopment of a Human Resources
(HR) Strategy in April of 2008the Court defined several key human-resourcesegtlstrategic
objectives for the development of strategies fgolementation. Nine specific HR objectives were
identified, relating to employment advancement ofputies, the development of a caring
environment and the recruitment of staff.

31. In particular the HR objectives relating to caremvelopment will be the focus of
implementation activities in 2009, concentratingroeasures to institutionalize a well-functioning
performance management system and implementingapgroaches to facilitate advancement of
staff.

32. In order to meet staff learning and developmentlagthe Court analysed the gaps between
desired and actual capabilities. This analysis tegsilted in recommendations to expand staff
learning and training opportunities and to insétatleadership development programme in the total
amount of €750,000. Given budgetary constraines,Gburt decided to postpone these activities to
2010 and will revert to the programme in its nextigpet proposal.

33. In the context of a caring environment, a reviewtt@ conditions of field-based services
will be concluded in order to improve the Courtislidy to attract and retain qualified staff.

Risk management

34. The Court has started a risk management projeatdear to ensure its business continuity,
by incorporating structured Court-wide risk managahprocesses within its operation. The project
comprises four consecutive phases:

e Phase 1: risk identification and impact analysis

« Phase 2: risk strategy selection

« Phase 3: strategy implementation

« Phase 4: risk management continuity follow-up {testtraining and reviewing)

4 Report of the Court on Human Resources — DevelopmieatHuman Resources Strategy: Progress Report
(ICC-ASP/7/6).

12
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35. Phases 1 and 2 are being conducted in 2008 andesillt in a comprehensive matrix of
risks weighted against their probabilities of ocence, as well as a proposed strategy to address th
major risks. As a result of the first two phased after a comprehensive review of the proposed
strategy, the Court will, in 2009, implement theasigres selected to address the risks. The last
phase will be targeted towards ensuring properveviand updates of the risk project, to ensure
that the selected strategy is aligned with possihBnging priorities and circumstances.

Non-bureaucratic administration

36. In its strategic plan the Court defined the objextof becoming a non-bureaucratic
administration as one of its priority objectiveis.2009 the Court intends to reach the objective of
reducing bureaucratic processes by identifying ggees which are not neededd by re-
engineering others in order to reduce their conipjein 2008 the Court has started to develop a
strategy for the implementation of this objectivel avill start in 2009 with carrying out the firs-r
engineering exercises.

Macroanalysis
Activity analysis

Figure 1. 2009 Budget breakdown by activity (in millions of eros)

Analysis & Investigations Trials
21 25

Victims and Witnesses
16

Languages
12

Administration Premises
21

|\l

37. Provision for analysis and investigation amounts€£#i million, to support analysis of
situations for possible investigation and the camddi investigations in accordance with the Rome
Statute. In support of two consecutive trials, sast €25 million are envisioned. Victims and
witnesses protection and participation activitiesjuding public counsel, amount to €16 million.
Language support in the form of interpretation tnadislation services amounts to €12 million for
2009, of which €10 million is related to supporttié judicial process. In order to provide all non-
judicial administrative support functions to theuttoan amount of €21 million is budgeted. Finally,
the premises budget reflects the requirementshieririterim premises as well as for the Project
Office for the Permanent Premises.

38. The different phases of the judicial process wtilize approximately €72 million, or 70 per
cent of the budget. At 20 per cent, the proportafnadministration costs can be considered
reasonable.

39. Field operations and court in session are the coms of the Court’s situation-related
budget. The figure below summarizes the field ojp@na budget, with the proposed 2009 total
costs by situation. Operation support costs reftbet support provided to the overall field
operations which cannot be attributed to a spesifi@tion.

13
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Figure 2. Budget for field operations per situation

Field operations
(millions of euros)

Support €7.1
//// Uganda €3.3

Budget €33.0 =—— DRC €9.2
§ Darfur €7.6
CAR €5.8

40. The budget for court in session amounts to €191Gomi
Growth analysis

41. While basic costs are largely stabilized, costsdjperations will develop in line with the
different phases of the judicial process, the numdfesituations and cases under investigation
and/or at trial at any one time, and the numberiacifms participating. In this context, the number
of trials resulting from each case is decisivetfar actual budget.

42. In its 2009 budget proposal, the Court requeststiaddl funds of €12.2 million, or 13.5
per cent. This increase is characterized by twon@mponents: trial 2 and the adjustment of the
vacancy rate back to 10 per cent. Some of the aseie will be compensated for by savings or
efficiencies in other areas.

Table 2. Budget 2009 increase — main cost drivers

Item Increase in € million
Vacancy rate adjustment 5.8

Trial 2 6.0
Witnesses and victims protection 11
Interim premises 0.7
Savings -1.4

Previous commitments
Common system costs (salary calculation)

43. In prior budget proposals a standard Hague salzaie orovided by the United Nations
Headquarters in New York was used as a basis éoCthurt’'s salary calculations. The 2009 salary
scale was prepared based on the Court’'s actualiV2008 average net salaries per grade. This
calculation resulted in a net decrease of €0.7anilh salary costs due to a higher concentration o
lower steps within grades at the Court compardtddJnited Nations.

44. In recognition of the fact that the United Natidress highly specialized staff dedicated to
the projection of exchange rates and post adjugentre Court used the United Nations exchange
rate/post adjustment multiplier in all salary cédtions.
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Resources net growth
Vacancy rate adjustment

45, Taking into consideration the slow pace of recreitiy the Assembiyat its sixth session
adjusted the vacancy rate for the calculation taris in the 2008 approved budget to 18 per cent.
In expectation of filling the majority of the opeositions, the Court has readjusted the 2009
calculation of staff costs to a vacancy rate op&0cent. The vacancy rate adjustment from 18 per
cent to 10 per cent results in a budget increa$® & million, as shown in annex VII.

Trial 2

46. Under the 2009 budget assumptions, a possible daoahis projected to begin in the first
half of the year. The second trial adds approxitys€é million to the 2009 budget, as presented
below.

Table 3. Trial 2 increases

Item Increase in € million
Judges and associated legal officers 0.8
OTP legal team 0.9

Legal aid 2.2

Court management 0.8
Interpretation and translation 0.7
Victims and witnesses 0.6

Total 6.0

47. The costs relate to the provision of two judges asgbciated legal officers in the Judiciary
and a prosecution team of 11 staff in the Officeth@ Prosecutor. In Registry the biggest cost
drivers, besides the protection of victims and esgses, are provisions for two defence teams of
legal counsel and three legal teams of victims'nsaill

Witness protection

48. With the increase in activities, existing staff geces at headquarters and in the field
have been fully exhausted with regard to witnesdgegtion and the need for new dedicated staff
resources to handle trial operations has becomeratipe.

49, Further, the increase in witness protection adtivihas created the need to enhance the
Court’s witness protection capabilities includihg trecruitment of staff specialized in gender-based
violence, victim protection and support; and toelep the skills of field-based staff, in particular
relation to case management and appropriate suppositnesses under the Court’'s Protection
Programme.

50. Besides the provision for trial 2, the Court haduded additional funds of €1.1 million in
the 2009 budget proposal.

® Official Records of the Assembly of States Pattiethe Rome Statute of the International Criminal Eou
Sixth session, New York, 30 November to 14 Decenfldr (Ihternational Criminal Court publication, ICC-
ASP/6/20), vol. |, part 1.E.1(c), para. 16.
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Interim premises

51. In the final quarter of 2008, the Court will vacale offices provided by the host State at
the Hoftoren building, moving the staff, and adzhil staff from the Arc, into the new building,
“Haagse Veste 1" (HV1), which is intended to settve Court’s requirements until the permanent
premises of the Court become available. With thevendhe host State transfers the financial
responsibility for utilities and maintenance to Weurt. For additional costs relating to HV1, the
Court has included provision for €1.0 million iretB009 budget proposal.

Budget elements
Efficiency efforts

52. In an effort to maximize utilization of its availab means, the Court continuously
endeavours to reduce costs in its operations aogtimize its budget utilization.

53. In order to keep increases in the 2009 budget stgu® a minimum, several pending
projects, with a value in excess of €600,000, Haaen postponed. The level of cleaning services
and grounds maintenance at the Arc will be redilce&2D09 in order to spread the existing service
to the HV1 building while keeping the increase @sts to a minimum.

54. Additionally, the Court negotiated to be includadhe Dutch government contract for mail
and courier services. The result has been a sa¥i§ per cent in the unit costs of these services.
Further, the Court procured new photocopier sesyicesulting in a 20 per cent cut in photocopier
rental in 2009.

Jean-Pierre Bemba Gombo

55. The transfer to the Court of Jean-Pierre Bemba @oodzurred on 3 July 2008 as the

Court was finalizing its budget submission, andldainerefore not be included in the present
submission. The Court will submit a comprehensegort on the budget implications in a separate
document to the Committee on Budget and Financd-j@Bfore its eleventh session, in September
2008, with a request either to amend the budgetb oneet the additional requirements from the
Contingency Fund.

Contingency Fund

56. As in the 2008 budget, the Court proposes expemditonly if they are justified by
established facts. In the case of trials, for eXantpe determinant for requesting funds is thesarr
and surrender of individuals to the seat of therCatuthe date of submission of the proposal to the
Assembly of State Parties. Any arrest and surreafier this date will trigger a request to approach
the Contingency Fund.

57. Further, the Court intends to meet other unforessesis from the Contingency Fund
established by the Assembly. In conformity with Bieancial Rules and Regulations, the Registrar
will submit a supplementary notification to the CB¥ough its chairperson in case the need arises.
In May 2008, the Court already sent such a notifica in the amount of €3.6 million, to the CBF.
The Court will undertake every effort to meet itglgetary needs from existing resources. Should it
be necessary to access the Contingency Fund antlveagourt would request the replenishment of
this fund in 2009.
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Family visits

58. The issue of visits by the families of Court de¢sis has been consideredthg CBFand
the Assembly in 2008 and is pending decisibmtil such decision, and consistent with the Csurt
applied practice, the present budget comprisesigioovfor one visit per year of the full nuclear
family of each detainee (up to seven family membarmsounting to €84,600.

Price adjustments

59. Energy unit costs have remained stable becauseCthet has had a three-year price
guarantee for energy from its suppliers. This agesd expires at the end of 2008. The
Organisation for Economic Co-operation and Develepi(OECD) reports that consumer prices
for energy were up by 13.3 per cent year-on-yeaMarch 2008. The Court has calculated its
energy costs for 2009 based on an estimated 1&epgeincrease in the unit costs of energy.

60. Within the travel industry costs are being drivepwards by fuel surcharges and
environmental taxes. The situation in 2008 is veslatile and the impact of these cost drivers
cannot be foreseen yet. The estimated basic arinaadase for 2008 airfares, excluding fuel
surcharges, is 3 per cent, based on informatioeived from the industry. Considering this
increase, the Court has applied a 5 per cent iserfes the calculation of the 2009 airfares.

Reclassification

61. With this budget proposal the Court submits 19 aesification requests. The
reclassifications are primarily related to sigrafit changes in the work being performed, with the
exception of six positions in the Division of Co@ervices. The positions of Court Reporter and
Transcript Coordinator were graded significantyolethe market standard, greatly inhibiting the
appointment and selection of qualified personnel.

Working Capital Fund

62. Taking into consideration the decision by the Adsigron the Working Capital Furfthe
Court has maintained the Working Capital Fund f@02 frozen at the 2007 level until an
appropriate policy concerning this Fund has be&abéshed.

Distribution of costs

63. The Court has made adjustments to the presentattidistributed costs in its 2009 budget
proposal. Previous budget presentations had shosts distributed from administrative sections to
receiving sections as a separate line item in megpobudgets and as part of the approved
appropriation. Experience has shown that this pacreated operational challenges and risks. The
Court now follows standard practice to distinguigtween managerial and financial accounting by
detaching cost distributions from the budget appabipn. This measure does not have any
influence on the information presented, as botarinktion lines are still presented in the summary
table for each major programme, programme and sogp-pmme.

6 Ibid., vol. Il, B.2, para. 67 and vol. |, part . resolution ICC-ASP/6/Res.2, para. 14; and ICC-A%®R/
para. 32.

" Official Records of the Assembly of States Pattiethe Rome Statute of the International Criminal Eou
Sixth session, New York, 30 November to 14 Decenfldr (Ihternational Criminal Court publication, ICC-
ASP/6/20), vol. |, part 11.E.3(c).
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Future commitments
Implications for 2010

64. The proposed budget for 2009 will have budgetarplications for 2010 with respect to
forward commitments from common system costs agdmnvey adjustments.

e Forward commitments €1.70 million (estimate)

¢ Vacancy adjustment €0.17 million (estimate)

65. Should the Contingency Fund be utilized in wholdropart through the course of 2009,
replenishment of the Fund for the following yearynmeed to be considered. Starting another trial
will have further implications.

IPSAS

66. As recommended by the Internal and External Auslftthe Court has taken the decision to
adopt International Public Sector Accounting StadsigIPSAS). This decision is consistent with
the November 2005 decision of the United NationghHievel Committee on Management to adopt
IPSAS.

67. Implementation of IPSAS will require significantvestments in future years in people,
information systems, project management, commubitst training and testing. The Court is
currently in the early stages of developing a miojgan for this effort and has included fundsha t
proposed budget for 2009 for the required traifiargpersonnel involved.

68. Additionally, the changeover to these new accognsiimandards makes an adjustment to the
Financial Rules and Regulations necessary. Therettee Court seeks the Assembly’s official
approval for the implementation of IPSAS.

Other investment projects

69. The Court operates only in areas where a situdid@been opened. In its proposed budget
for 2009 the Court does not envisage any new fiffides. The estimated cost for the start-up and
operational costs in the first year of a field offis approximately €500,000. In the event a dewisi

is made to open a secondary office in an existibgaton (a “forward office”), this cost is
estimated at €250,000.

70. The recommendations resulting from the Court-wid& assessment exercise could have
cost implications for the longer term. In particuleecommendations for disaster recovery and
business continuity plans could involve investmamt€T and other infrastructures. The Court will
consult with the CBF in due course as this rislesssient process progresses.

8 External Auditor's Report on the 2007 financiatstaents of the Court, paras. 45, 46, 47 and 48.
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Il.  Proposed Programme Budget for 2009
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A.  Major Programme I: Judiciary

MAJOR PROGRAMME |
JUDICIARY

The Presidency Chambers

Introduction

71. The proposed budget for 2009 for the Judiciary ivsddd into two programmes, each
corresponding to an organ of the Court as perlerd4 of the Rome Statute:

e The Presidency, and

* Chambers.
A. The Presidency

72. The Presidency will continue to exercise its thrmemjor functions. First, in its
administrative function, the Presidency ensures pheper administration of the Court and
strengthens the One Court principle by means ofageaial oversight. Secondly, in its external
relations function, the Presidency strives to ras@reness and understanding of the Court and
coordinates the external relations activities o thfferent organs. Third, the Presidency also
exercises judicial/legal functions as an appellzey in the field of administrative law, as an
appellate body in the field of criminal law, in m@gting and concluding agreements with States
and international organizations, and as a dis@pjitbody for complaints of misconduct.

73. As an important part of its administrative functiothe Presidency will continue to
contribute to the development and implementatiothefstrategic plan, together with the Registry
and the Office of the Prosecutor.

74. Attached to the Presidency is the New York Liai€ffice, which enhances understanding
and facilitates cooperation between the Court &edlUnited Nations, promotes awareness of the
Court among States not party to the Rome Statudepanvides logistical support for meetings of
the Assembly of States Parties and its subsidiagars.

B. Chambers

75. Chambers is divided into three divisions: Pre-Triftial and Appeals. The Chambers
within each division deal with cases or situatitre are assigned to them.

76. Following the election of six judges by the resunsedenth session of the Assembly in

January 2009, the judges of the Court will elene® Presidency and some Chambers may need to
be reconstituted.
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77. In 2009 the most significant judicial activitieslMde the completion of the Court's first trial
and possibly the start of one or more additiorial4? The Pre-Trial Chambers will be responsible
for pre-trial proceedings arising from any of tloeif situations currently under investigation. The
Appeals Chamber, consisting of five judges, wilhtioue to address the appeals at the pre-trial and

trial stage.

® Confirmation of charges in the case{$)e Prosecutor v. Germain Katanga and Mathieu NgjodChui are
outstanding at the time of submission of the dattget.

22



€¢

Table 4. Major Programme |: Proposed budget for 2009
Expenditure 2007 A d budget 2008 P detriin9
P pproved budge ropose Resource growth
Judiciary (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %,
related related related
Judges 7,118.8 7,118.9 6,269.7 6,269.7 5,812.0 5812 -457.7 -7.3
Professional staff . 2,106.7 333.9 2,440.6 2,637.2 366.3 3,008.5 562.9 3.1 P2
) No breakdown available
General Service staff 683.4 154.2 837.4 774.7 177.0 951.7 114.1 13.6
Subtotal staff 2,017.2 210.8 2,228. 2,790.1 488.1 3,278.2 3,411.9 543.3 3,95p.2 677.0 0.7 2
General temporary assistance 558.5 355 594.4 317.4 317(4 201.8 85.6 287.4 .0-30 -95
Consultants 2.6 2.6 26.4 26.4 16.2 16|2 -10.2 -38.6
Subtotal other staff 561.1 35.5 596.4 343.8 343(8 218.0 85.6 303.6 .2-40 -11.7
Travel 143.6 143.6 227.0 34.4 261(4 191.8 315 223.3 .1-38 -14.6
Hospitality 10.0 10.0 11.0 11. 17.0 17/0 6.0 54.5
Contractual services incl. training 5.4 5.4 25.5 25.5 30.0 30J0 45 17.6
General operating expenses 41.6 41.6 74.3 74.3 55.8 55(8 -185 249
Supplies and materials 1.9 1.9 5.0 5.0 5.0 5.0
Furniture and equipment 25.0 25.0 10.0 10. -10.0  -10Q.0
Subtotal non-staff 227.5 227.5 352.8 34.4 387|2 299.6 31.5 331.1 1-56. -14.5
Total 9,924.6 246.3 10,170.9 9,756.4 522.5 10,278.9 %B741 660.4 10,401.9 123.0 1p
| Distributed maintenance | 57.3 7.6 64.9 133.5 13.5 147(0 155.9 12.8 1d8.7 721. 14.8
Table 5. Major Programme |: Proposed staffing for 2009
- Total P-staff Total
Judiciary USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P and above GS-PL GS-OL GS-staff Total staff
Existing Basic 2 19 2 L 24 1 12 13 37
Situation-related| 1 2 3 3 3 6
Subtotal 3 2 19 2 L 27 1 15 16 13
New/ Basic 2 2 4 4
ew L
Converted Situation-related
Subtotal 2 4 4
Basic 1 -1 1 -1
Redeployed/| gjtation-related
Reclassified
Subtotal -1 -1
Total 3 20 5 31 1 15 16 47
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1. Programme 1100: The Presidency
Objectives

1. Constantly increase support for the Court throughaacing communication and mutual
understanding with stakeholders, stressing the tGawle and its independence. (SO 8)

Expected results Performance indicators Target 2009

Objective 1

« Improved awareness and understanding of the ¢« Number of briefings and meetings. 3 diplomatic
Court through communication with the briefings
diplomatic community.

Staff resources
Basic resources
Judges’ salaries and allowances

78. The proposed budget for 2009 allocates funds tercosmuneration for the three judges
serving in the Presidency. The allocation provides the judges' salaries, as well as their
allowances such as education grants, home leavaligadility pension. It furthermore includes
funds for the pension scheme for three judges. thardilly, it allocates funds for the entitlements o
one judge's term ending in March and sets asidallacation for the arrival of one newly elected
judge. The 2009 budget proposal reflects a suhiatalgcrease mainly due to reduced allocations to
the judges’ pensions and funds allotted in 2008efmergency situations relating to judges. The
savings will be used to account for additional tgses required in Major Programme 1.

Reclassification

79. It is proposed to reclassify the post of Speciaigtant to the President from a P-1 to a P-2
level. This reclassification does not constituteramease in the budget.

80. It is proposed that the post of Legal Adviser bdassified from a P-3 to a P-4 level. The
costs for the reclassification will be covered tilgh savings from other components of Major
Programme |I.

Consultants

81. Recurrent. As reflected in previous years, conaaitdunds have been requested to provide
expert advice on specialist topics. Additionallypyision has been made for a consultant to be
allocated for the needs of the Advisory CommitteeLegal Texts. Reduction in this item will be
used to offset additional resources required withenMajor Programme.

Non-staff resources

Basic resources

Travel

82. Recurrent. Provision of €45,200 has been includemver for the travel of the three judges

serving in the Presidency. Additionally, provisioas been made to cover for the travel of staff and
to cover for the travel costs of the members ofAteisory Committee on Legal Texts who will be
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required to attend four meetings in The Hague. Rtalu in this item will be used to offset
additional resources required within the Major Paogme.

Contractual services including training

83. Recurrent. Training has been included for continmedessional development, in particular
in the fields of judicial/legal capacity and extarrelations.

General operating expenses

84. Recurrent. Provision has been included for theatesndid running costs of the New York
Liaison Office. The amount remains unchanged coatpto the approved budget for 2008.
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Table 6. Programme 1100: Proposed budget for 2009
. Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9 Resource growth
) _The Pres_dfency ) (thousands of euros) (thousands of euros) (thousahduros)

(Including NY Liaison Office) Basic S:g::t“eodn_ Total Basic S;::zttg) dn— Total Basic Srlgjlgttleodn— Total Amount %
Judges 1,345.9 1,345.9 1,259.0 1,259.0 1,002.0 1me2  -257.0 -20.4
Professional staff . 740.3 740.3] 803.8 8038 63.5 8.6

) No breakdown available
General Service staff 272.2 272.2 302.7 3027 30.5 11.2
Subtotal staff 763.5 763.5] 1,012.5 1,012.5 1,106.5 1,106.5 94.0 5.3
General temporary assistance 186.6 186.6 66.6 6.6 |6 66.3 66.3 -0.3 -0.%
Consultants 2.6 2.4 26.4 26|14 16.2 16.2 -10.2-38.6
Subtotal other staff 189.2 1892 93.0 98.0 82.5 82.5 -10.5 -11.3
Travel 105.6 105.6 100.9 100}9 94.5 94.5 -6.4 -6.3
Hospitality 9.7 9.7 10.0 10.0 16.0 16(0 6.0 60.0
Contractual services incl. training 0.9 0.9 10.0 10.0 15.0 15.0 5.0 50.0
General operating expenses 41.6 41.6 53.3 53.3 .8 55 55.8 25 4.7
Supplies and materials 1.9 119 5.0 5.0 5.0 5.0
Furniture and equipment 6.6 6(6
Subtotal non-staff 166.3 1663 179.2 17p.2 386. 186.3 7.1 4.0
Total 2,464.9 2,464.9 2,543.7 2,543.7 2,377.3 2,377.3 -166.4 -6.5
| Distributed maintenance | 20.1 201 46.9 4.9 4 49. 49.4 2.5 5.4
Table 7. Programme 1100: Proposed staffing for 2009
(inclu d;’;‘*&‘ﬁgﬂi‘y officy | USG ASG D2 D1 P-5 P-4 P-3 P-2 pauto@Psll) gsp GsoL| 02| Total staff
Existing Basic 3 2 L 8 1 4 5 13
Situation-related
Subtotal 3 2 | 8 1 4 5 13
Basic
(’\:lg\rlnv\//erted Situation-related
Subtotal
Basic 1 -1 1 -1
Redeployed/| gjtation-related
Reclassified
Subtotal 1 -1 -1
Total 1 2 3 g 1 f b 13

02/L/dSV-O2l
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2. Programme 1200: Chambers
Objectives

1. Conduct investigations into cases and trials, siligeexternal cooperation received. (SO 1)

2. Conduct fair, effective and expeditious public medings in accordance with the Rome Statute
and high legal standards, ensuring full exercis@efrights of all participants. (SG 1)

Expected results Performance indicators Target 2009
Objective 1
* Improved efficiency of proceedings. « Number of measures taken to improve| 3
efficiency of proceedings and workflow.

Staff resources

Table 8. Workload Indicators for Chambers®

Decisiong/Orders/Judgments )

Chamber (pages) Daysin Court

200¢? 2007 2006 2008 2007 2006
Presidency 26 114 27 - - -
Pre-Trial Chamber | 2,805 2,411 3,008 ©p7 12 44
Pre-Trial Chamber Il 686 920 215 d 2 p
Pre-Trial Chamber IlI 96 0 13 1 0 q
Pre-Trial Division — Total 3,613 3,445 3,263 28 14 46
Trial Chamber | 1,043 418 0 &7 13 0
Appeals Chamber 545 743 332 B - 0
Total 5,201 4,606 3,595 31 27| 44

(1) An effort has been made to set up relevantatidrs for Chambers from 2006 through May 2008. H@neat this
point it is not possible to reasonably estimatedkpected workload for 2009.

(2) From 2 January to 30 May.

(3) Total days in court for Pre-Trial Chamber | afidal Chamber I.

Basic resources
Judges’ salaries and allowances

85. Following the arrests of Germain Katanga and Mathigudjolo Chui and due to the
subsequently increased workload in Chambers, icp&ar related to the possible constitution of
an additional Trial Chamber, the Presidency appdinhree additional judges to serve on a full-
time basis as from 1 June 2008. The approved 2Q68ét of the Court did not include provisions
for two of these judges.

86. The allocation provides for the judges' salaries,waell as their allowances such as
education grants, home leave and disability pendidiarthermore includes funds for the pension
scheme for three judges. Additionally, it allocatesds for the entitlements of five judges' terms
ending in March and sets aside an allocation fa #nrival of five newly elected judges.

Additionally, funds are included to cover the saland travel for one judge serving on a non full-
time basis. The 2009 budget proposal reflects astanbal decrease mainly due to reduced
allocations to the judges’ pensions and funds taltbin 2008 for emergency situations relating to
judges. The savings will be used to account foritastdl resources required within the Major

Programme.
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Pre-Trial Chambers

87. The Pre-Trial Division is presently staffed with EFE?° one P-5 Senior Legal Adviser
(situation-related), seven P-3 Legal Officers (badour GS-OL Administrative Assistants (basic)
and one P-2 GTA (situation-related).

88. The Pre-Trial Chambers are currently engaged itigidoroceedings emanating from four
situations DRC, Darfur/Sudan, Uganda and CAR. &n@DIRC situation (Pre-Trial Chamber I), one
public arrest warrant is outstanding and invesiogeat by the Prosecutor are ongoing. With regard to
the Darfur/Sudan situation (Pre-Trial Chamberv)p public warrants of arrest are outstanding and
investigations by the Prosecutor are ongoing. Weébard to the Uganda situation (Pre-Trial
Chamber II), four warrants of arrest are outstagdiith regard to the CAR situation (Pre-Trial
Chamber IlI), investigations by the Prosecutortethin May 2007 and are ongoing. Complicated
iIssues on victims’ participation and unsealing ofuments have been considered and adjudicated
by all Pre-Trial Chambers and will keep them ocedpn current and future cases.

89. The level of judicial proceedings in Pre-Trial Chaan depends on the activities of the
Office of the Prosecutor, the number of requestsvictim participation, the actions of defence
council and the cooperation of States, in partriculiéh regard to the execution of arrest warrants.
Taking this into account and based on the inforomatiurrently available, it is assumed that the
workload for the Pre-Trial Chambers will remairiestst at the same level in 2009.

Basic resources
One P-2 Associate Legal Officer

90. Converted from GTA. The Pre-Trial Division requestsat, in the interests of long-term
planning, the Associate Legal Officer be conveiitédd anestablished postThis conversion will
have no financial impact as costs will remain atsame level.

Trial Chambers

91. The Trial Division is currently staffed with eighstablished post®ne P-4 Legal Adviser
(situation-related), four P-3 Legal Officers (basaad three GS-OL Administrative Assistants (two
basic and one situation-related).

92. The decision on the trial in the Lubanga caseilispginding at the time of submission of
this budget to the Secretariat of the AssemblytateS Parties. However, even before the possible
start of the trial, between June 2007 and Marci820@ decisions and orders (totalling 645 pages)
were issued by Trial Chamber I. The determinatibrictims’ applications to participate in the
proceedings, a novel area before internationalindhtourts, requires the allocation of additional
resources: 105 victims’ applications to participate currently pending before Trial Chamber |
comprising over 2000 pages. Moreover, approxima@®p further victims’' applications to
participate are expected to be filed with Chambetke near future.

93. The confirmation hearing in the Katanga and Ngudse(s) is currently scheduled for
27 June 2008. Subject to the charges being cordirmeecond Trial Chamber may be constituted
in the later part of 2008, and one or more additidrals may start in early 2009.

Two P-3 Legal Officers

94. Converted from GTA. Required to assist the add#tigmdges.

10 FTE = Full-time equivalent.
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One P-2 Associate Legal Officer

95. Converted from GTA. The Trial Division requests tthlhe Associate Legal Officer be
converted into aestablished pogb cover the need of the entire Division. Thisamsion will have
no financial impact as costs will remain at the sdevel.

General temporary assistance

96. Trial Chamber | requests funds for the recruitnad GTA legal support staff member at
the P-2 level for 12 months to assist the Divisinrrelation to the possible constitution of an
additional Trial Chamber.

Appeals Chambers

97. The Appeals Division is currently staffed with niR€E: one P-4 Legal Adviser (situation-
related), five P-3 Legal Officers (basic), two G&-Bdministrative Assistants (basic), one GS-OL
Research Assistant (situation-related).

98. The Appeals Chamber is currently hearing appeasingrfrom proceedings in the DRC
situation and the Sudan/Darfur situation as wefta® proceedings in respect of Mr. Lubanga, Mr.
Katanga, and Mr. Ngudjolo Chui. All of the appeale of interlocutory nature (article 82 of the
Statute). These are the first cases before the slpgehamber and raise novel legal questions; in
many cases their resolution may have implicatiamstie Court as a whole. Within the first four
months of 2008, 13 new appeals have reached theadghamber, whereas in the entire year of
2007, only four interlocutory appeals had beendfil&his indicates a drastic increase in the
workload, which is commensurate with the overadt@ase of judicial activities before the Pre-Trial
and Trial Chambers. It is anticipated that the neirdf interlocutory appeals will increase further
in 2009: trial proceedings will be held in respeftat least one person and it is likely that
interlocutory appeals pertaining to conduct of thal will reach the Appeal Chamber, while
appeals from the Pre-Trial proceedings will corgimo be filed.

99. In addition to the interlocutory appeals, it isiipated that the Appeals Chamber will hear
in 2009 at least one appeal against a final detiefothe Trial Chamber. The workload arising
from such an appeal is considerably higher thamibrkload of interlocutory appeals: the Appeals
Chamber will have to analyse potentially large antswf evidence that was tendered before Trial
Chamber and will have to address complex legal toqpress of a both procedural and substantive
nature, requiring extensive and reliable researfti®e Appeals Chamber may also have to hold
status conferences and hearings with the partigishwvill have to be prepared.

Situation-related resources
General temporary assistance
100. Appeals Division requests funds for the recruitnafird GTA legal support staff member at

the P-2 level for 12 months to assist in screetirggevidence and the transcripts of the trial and
carry out complex research tasks.

11 See article 81 of the Rome Statute of the IntesnatiCriminal Court.
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Non-staff resources

Basic resources

Travel

101. Recurrent. Provision of €97,300 has been includezbter for the travel of judges. Within
this provision, allocations have been set asid¢hetravel of one non-full-time judge to partidipa

in two plenary sessions of two days each. Redudtiothis item will be used to account for
additional resources required within the Major Paogme.

Contractual services including training

102. Recurrent. The training budget has been increasqudvide opportunity for continued
professional development in the fields of extemations, judicial/legal capacity and working
methods in Chambers.

Situation-related resources

Travel

103. Recurrent. Provision of €18,400 has been includeddver for the travel of judges.

Additionally, provision has been made to covertfa travel of staff. Reduction in this item will be
used to account for additional resources requinéiimthe Major Programme.
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Table 9. Programme 1200: Proposed budget for 2009
Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9 Resource growth
Chambers (thousands of euros) (thousands of euros) (thousahduros)
Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Sr|t6u|2tt|eo dn— Total Amount %
Judges 5,772.9 5,772.9 5,010.7 5,010.7 4,810.0 4810  -200.7 -4.0
Professional staff . 1,366.4 333.9 1,700.3 1,8334 366.3 2,199.7 499.4 94 P
) No breakdown available
General Service staff 411.2 154.2 565.4 472.0 177.0 649.0 83.6 14.8
Subtotal staff 1,253.7 210.8 1,464.% 1,777.6 488.1 2,265.7 2,305.4 543.3 2,848.7 583.0 5.7
General temporary assistance 371.9 35.5 407.4 250.8 250.8 135.5 85.6 2211 -29.7 -114.8
Subtotal other staff 371.9 35.5 4074 250.8 250.8 1355 85.6 221.3 -29.7 -118
Travel 38.0 38.0 126.1 34.4 160|5 97.3 315 1288 -31.7 -19.8
Hospitality 0.3 0.3 1.0 1.0 1.0 10
Contractual services incl. training 4.5 4.5 15.5 155 15.0 15.0 -0.5 -3.2
General operating expenses 21.0 21.0 -21:200.0
Furniture and equipment 18.4 184 10.0 10.0 -10.0 -100.0
Subtotal non-staff 61.2 61.p 173.6 34.4 20B.0 313. 315 144.8 -63.2 -30.4
Total 7,459.7 246.3 7,706. 7,212.7 522.5 7,73p.2 ,364.2 660.4 8,024.¢ 289.4 3|7
| Distributed maintenance 37.2 7.6 4438 86.6 135 1100 106.5 12.8 119.3 19.2 19)1
Table 10. Programme 1200: Proposed staffing for 2009
Chambers USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TORI | Total staf
Existing Basic 16 16 8 8 24
Situation-related 1 2 3 3 3 6
Subtotal 1 2 16 19 11 11 B0
Basic 2 2 4 4
(l\llg\r,\v\//erted Situation-related
Subtotal 2 2 4 4
Basic
Redeployed/| gjtation-related
Reclassified
Subtotal
Total 1 2 18 2 23 n 11 34

02/L/1dSV-22l



ICC-ASP/7/20

32

B. Major Programme |I: Office of the Prosecutor

MAJOR PROGRAMME II
OFFICE OF THE PROSECUTOR

THE PROSECUTOR

Immediate Office of
the Prosecutor

Legal Advisory

Services Section -
Section

Jurisdiction,
Complementa_rlty Inve_st_lgatlon Prosecution Division|
and Cooperation Division
Division
Deputy Prosecutor Deputy Prosecutor
lOffice of the Director| for Investigations for Prosecutions
I I I
Situation Analysis International Planning and - . . )
Section Cooperation Section Operations Section Investigation Teams Prosecution Section Appeals Section

Note: For budgetary presentation, a number of prognaes/sub-programmes have been combined. Thisitated in
the relevant programmes.

Introduction

104. In 2003, the Prosecutor defined a policy of payihg utmost attention to a maximum
utilization of the resources provided to it and ehsuring effective and cost-efficient
investigations? There are three key factors consistently appl@e@nsure such efficient use of
resources.

105. First, and most relevant factor, a policy of foaigevestigations and prosecutions, based
on a careful selection of the gravest situatiorb@ases, in accordance with the Statute.

106. Second, an entire division promoting national antdrnational cooperation, knowing that a
strong cooperation network will reduce the needrérouse resources.

107. Third, the rotation of trained personnel in accokawith the flexibility established by the
Financial Rules and Regulations. New and additigitalations and cases did not lead to a linear
inflation of resources, thus limiting the request hew resources only to those areas where a re-
allocation alone was not sufficient to cater fax tiperational needs of the divisions.

108. The budget proposal for 2009 shows a continuatfothis approach. All resource needs
have been carefully reviewed and, where possildéuaed. In its entirety, the requested 2009

2 Ppolicy Paper of the Office of the Prosecutor, Seqer 2003
(http://www.icc-cpi.int/library/organs/otp/0309050lRy _Paper.pdf)
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budget of the Office of the Prosecutor (OTP) amsunta 3.8 per cent net increase over 2008,
which is largely caused by two elements: (1) thimstatement of the currently implemented
vacancy rate of 10 per cent instead of 18 per asrdpplied exceptionally for 200&nd (2) the
resources directly related to the cd$e Prosecutor v. Katanga/Chuivhich was not foreseen in
the 2008 budgéf.

109. Regarding new posts, the Office proposes to tramstbose 2008 GTA posts created in the
context of the second Trial into established sitimatelated posts as part of the 2009 budt&he
additional costs for these new resources are paftbet by a reduction of GTA posts previously
approved by approximately €200,000.

110. All other areas of the OTP remain unchanged atstme size as in 2008. Substantial
additional requirements, which may be triggeretiegitby the opening of an investigation into a
new situation (which is at this time not foresedn),the trial ofThe Prosecutor v. Bembar by
unforeseen requirements directly related to witmeegection measures, will be charged against the
Contingency Fund in 2009.

111. With the resources proposed for 2009 the Officd bdé able to fully and meaningfully
conduct preliminary examinations in eight situasigamong them Afghanistan, Colombia, Kenya
and Coéte d'lvoire), operate in the four situatiamsler investigation and manage two trials in
different phases.

112. As has been recognized by the C8Fe costs of protecting the investments made durin

the investigation pending an arrest or surrendernat insignificant, but, wherever feasible, the

Office is rotating resources between the situatimsnaximize output. The result is a further

decrease in the costs for the Uganda situationaasidnificant increase of the overall capacity of

the Office to handle a greater number of casedeatsame time. The table below compares the
situation-specific funding and staffing over thstlbour years. Synergy effects more and more allow
an increase in the number of parallel cases umesstigation or at (pre-)trial stage without a

corresponding cost increase:

Table 11. Situation-related budget composition 2006—2009

Budget (# staff) Operational Uganda DRC Darfur CAR
support
2006 approved 3,428,100 (29) 3,549,700 (27)] 4,770,900 (28) 4,055,500 (15) N/A
(total 3 cases (1 case) (1 case) (1 case)
2007 approved 3,788,400 (41) 1,109,500 (4)] 5,851,400 (51) 4,532,500 (35) 2,553,800 (21)
(total 5 cases (1 case) (2 cases) (1 case) (1 case)
2008 approved 4,709,100 (51) 1,033,700 (4) 5,835,200 (48) 4,417,800 (31) 3,393,400 (24)
(total 8 cases (1 case) (3 cases) (3 cases) (1 case)
2009 proposed 5,042,100 (56) 869,300 (3) 6,185,000 (54) 4,505,500 (32) 3,149,600 (23)
(9 cases) (1 case) (4 cases) (3 cases) (1 case)

113.

As the basic budget remains unchanged and compriaigdy staff costs coupled with the

fact that all resource changes are in the situattated budget, the narrative is not separated int
basic and situation-related resource justificatidnstead, new staff resources are justified as a
whole for any sub-programme, wherever appropriate] non-recurrent budget requests (GTA,
consultancy and non-staff costs) are justifiedexiVely under the respective budget line headings
in the same manner as in previous years.

13 The OTP vacancy rate on 30 June 2008 was 8.8apér ¢

¥ The additional cost against the Contingency Funduerted to approximately 55 per cent of the estithate
standard cost for a second trial as presentecetd 8P in ICC-ASP/6/8, annex XI.

15 All posts created in 2008 in the context of theose trial were filled through competitive recruént in
accordance with the procedure described in ICC-ASPPart IV, resolution ICC-ASP/1/Res.10.

18 |CC-ASP/6/2, para. 19.
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Table 12. Major Programme II: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Office of the Prosecutor (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 3,185.7 9,623.2 12,708.p 3,454.2 11,164.7 14,618.9 1,910.0 15.0
) No breakdown available
General Service staff 890.7 2,467.2 3,357.9 961.3 2,773.0 3,734.3 3764 121
Subtotal staff 3,326.0 8,5654.7 11,880.7 4,076.4 994 16,066.8 4,4155 13,937.7 18,358.2 2,286.4 214
General temporary assistance 416.1 3,260.3 3,6/76.4 40.5 3,513.6 3,554.1 35.7 3,303.1 3,338.8 -2153 16
Overtime 15.0 15.4 15.0 15/0
Consultants 35.3 77.8 1131 67.8 67.8 71.4 11.4 3.6 5.3
Subtotal other staff 451.4 3,338.1 3,789.5 55.5 8B4 3,636.9 50.7 3,374.5 3,425.2 -211.7 -5.8
Travel 177.0 1,471.3 1,648.3 180.0 1,812.7 1,992.7 185.0 1,851.8 2,036. 44.1 2|12
Hospitality 12.0 12.0] 10.0 10.p 10.0 10.0
Contractual services incl. training 30.7 322.6 358. 51.2 309.5 360.7 51.2 309.5 360Q.7
General operating expenses -0.1 301.6 301.4 2746 2746 274.6 274 .4
Supplies and materials 18.9 52.6 715 53.0 48.0 .0101 53.0 48.0 101.d
Furniture and equipment 103.7 103.7 30.0 30.0 30.0 30.0
Subtotal non-staff 2385 2,251.8 2,490.2 294.2 287 2,769.0 299.2 2,513.9 2,8131 44.1 1.6
Total 4,015.9 14,144.6 18,160.4 4,426.1 18,046.6 4227 4,765.4 19,826.1 24,5915 2,118.8 0.4
| Distributed maintenance 74.3 193.3 2617 219.6 %08. 7285 182.5 559.7 742p 13.7 19
Table 13. Major Programme II: Proposed staffing for 2009
Office of the Prosecutor USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TORI | Total staf
Existing Basic 1 2 2 6 6 7 6 L 31 1 16 17 48
Situation-related| 4 21 35 37 13 110 48 48 158
Subtotal 1 2 2 10 27 42 43 14 141 1 64 65 206
Basic
(l\llg\rgv\//erted Situation-related 5 p 11 11
Subtotal 1 3 5 2 1 11
Basic -2 2 1 1 -1 -1
Redeployed/| siyation-related 1 2 2 1 -1 -1
Reclassified
Subtotal 1 ] 2 -2 -2
Total 1 2 2 10 29 45 48 g 134 1 b2 63 217

02/L/1dSV-22l
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1. Programme 2100: The Prosecutor
Introduction

114. The Office of the Prosecutor comprises the Immediatffice, the Legal Advisory Section
(LAS) and Services Section, which all assist thesBcutor with the coordination of, and provision
of services to, the operational divisions and joé@ms. It is here that the policies of the Office
developed and evaluated with the aim of continygoimsproving the quality of justice.

115. To ensure a well-recognized and adequately sugpantitution, the Prosecutor directs,
through the Executive Committee made up of the HedDivisions, the major activities that are
designed to achieve the objectives of the ProsdautStrategy with minimal resources and
maximum accountability.

116. In this regard, the Immediate Office of the Prosecuoordinates internal, and participates
in inter-organ activities, ensuring well qualifieddd motivated staff, effective information sharing
and the development of a common Court culture.

117. The Legal Advisory Section provides timely respa@nserequests for legal advice for the
Prosecutor and all operational divisions. It isoalesponsible for the development and update of
standard operating procedures across the Offiomoitdinates legal training and contributes to the
development of the online legal tools.

118. The Services Section endeavours to provide highlitguand timely OTP-specific
administrative, linguistic and technical servideg,adopting a flexible approach to meeting clients’
needs with minimal resources and by interfacindhhie Registry to coordinate seamless common
services.

Objectives

1. Develop policies for implementing the qualitarsiards specified in the Statute and the Rules
of Procedure and Evidence with respect to all pi@dnts in proceedings and persons otherwise
affected by the Court’s activities, in a mannet teaespectful of diversity. (SO 3)

2. Become a non-bureaucratic administration focusedesults rather than processes, relying on
rules where necessary to guarantee rights and mminsks. (SO 11)

Expected results Performance indicators Target 2009
Objective 1
« All protocols and standard operating » Actual proportion of planned 100%
procedures planned for 2009 finalized and protocols/standard operating
implemented. procedures (SOPs) developed and
implemented.
Objective 2
« Delivery of at least the level of service « Actual service standards compared to 100% > SLA
indicated in the service-level agreements published service standards.
(SLASs) relevant to the units.
« All OTP-specific language, administrative, * Actual proportion of 100%
budgetary and technical development and improvements/developments
improvement objectives for 2009 implemented. implemented.
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Table 14. Programme 2100: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
The Prosecutor (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 1,860.8 290.9 2,151.7 2,030.7 401.3 2,43p.0 280.3 3.0
) No breakdown available i
General Service staff 582.3 565.4 1,147. 607.3 590.0 1,197.3 49.6 4.3
Subtotal staff 2,010.7 689.2 2,699.9 2,443.1 856.3 3,299.4 2,638.0 991.3 3,62913 329.9 10.0
General temporary assistance 340.5 1,451.3 1,791.8 40.5 1,385.1 1,425.¢ 35.7 1,400.5 1,436.2 10.6 0.7
Overtime 15.0 15.4 15.0 0
Consultants 35.3 77.1 1124 67.8 67.8 71.4 11.4 3.6 5.3
Subtotal other staff 375.8 1,528.4 1,904.2 55.5 529 1,508.4 50.7 1,471.9 1,522.6 14.2 D.9
Travel 93.9 343.1 437. 98.8 346.9 44%.7 98.3 349.2 447.5 1.8 0.4
Hospitality 12.0 12.0] 10.0 10.p 10.0 10.0
Contractual services incl. training 30.7 228.7 a5p. 51.2 2495 300.7 51.2 249.5 300.7
General operating expenses 56.7 56.7 10.0 10.0 10.0 10.0
Supplies and materials 18.9 27.1 46.0 53.0 28.0 0 81. 53.0 28.0 81.9
Furniture and equipment 51.1 5111 30.0 30.0 0.03 30.0
Subtotal non-staff 155.5 706.7 862.2 213.0 664.4 7.87 2125 666.7 879.2 18 02
Total 2,542.0 2,924.3 5,466.8 2,711.6 2,973.6 5,885 2,901.2 3,129.9 6,031.1 345.9 6.1
| Distributed maintenance 46.5 20.3 66.8 137.4 483 857 114.1 49.7 163.8 219  -11]8
Table 15. Programme 2100: Proposed staffing for 2009
The Prosecutor USG ASG D2 D1 P5 P4 P3 P2  pulo@PSll gop oo TOWI | Total staf
Existing Basic 1 3 3 6 5 L 19 1 10 11 30
Situation-related| 1 1 p 4 11 11 15
Subtotal 1 3 3 7 6 B 23 1 Y. p2 A5
Basic
(l\llg\rgv\//erted Situation-related
Subtotal
Basic -2 2 1 1 -1 -1
Redeployed/| siyation-related 1 1 -1 -1
Reclassified
Subtotal -2 2 p - R4
Total 1 3 3 5 8 5 25 1 1 20 45

02/L/dSV-O2l
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(a) Sub-programme 2110: Immediate Office of the Preecutor / Legal Advisory Section
Staff resources

119. There are no new posts requested for this sub-pnage.

Redeployment

120. In order to meet operational needs arising withia Prosecution Division following the
arrests and surrender of Germain Katanga and Matggidjolo Chui and in light of the review of
the actual staffing arrangements required to detive OTP-specific public information objectives,
the former P-4 Public Information Adviser and P{kesperson positions were redeployed to the
Prosecution Division to offset requests for additio posts from the Contingency Fund and,
subsequently, the 2009 budget. In exchange foetpests, now deployed as Trial Lawyers, two P-
2 positions were returned to the Immediate Offiogl instated as?ublic Information Officers
reporting directly to the Prosecutor and working dlose cooperation with external relations
counterparts in the Office and other organs ofQbart.

General temporary assistance

121. This amount concerns the GTA recurrently approwedte Legal Advisory Section which
was subsumed within the Immediate Office sub-pnogne in 2008. The request remains for five
months of GTA at the P-2 level to support the ad pmjects or peaks in workload foreseen in
relation to the legal advisory capacity of the CHfi

Overtime

122. Provision remains at €15,000 to meet legal requergmto compensate for overtime in the
GS category.

Consultancy

123. In 2009 the Office will continue to engage situatielated expert advisers and expert
witnesses in support of the investigations andstrigor this, the Office requests the amount of
€71,400. This amount represents the equivaleninodst six months of assistance at the P-5 level.
The budget remains centralized in the Immediatécff

Non-staff resources
Travel

124. In order to raise support and concrete cooperdtiorihe Office’s investigations and the

arrest of individuals sought by the Court, at thighbst levels, and contribute to maximizing the
impact of the Rome Statute it remains necessaryhiiProsecutor to travel. The provision within
the Immediate Office has always incorporated theelr projections for the Prosecutor and public
information staff and for key stakeholders invitedmeet with the Prosecutor, specifically those
unable to fund the costs of such travel. Theredsnet increase in the travel budget of the
Immediate Office; the growth is the result of thghter flight and DSA costs since 2008.

125. Altogether the travel budget provides for 47 migsio23 of which relate to the travel of
legal advisory and public information personnel lwehalf of the Office. This is comparable to
previous year travel statistics, most of whichratated directly to the situations under investagat
or at trial stage.
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Contractual services including training

126. The training budget remains centralized in the Imlise Office. The unchanged amount of
€88,200 is requested to support the continued gsadeal development for all staff within the
Office, more specifically, operational training time fields of advocacy, appeals, investigation and
external relations, as well as field safety andhest protection.

127. An amount of €20,000 is requested, as last yeasupport the public information costs of
independent and joint outreach missions in the tmsof operation. Typical costs incurred relate
to radio broadcasts, the rental of appropriatdifiesi for press conferences as well as production
and distribution costs for materials in the cow#mf operation.
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Table 16. Sub-programme 2110: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
} . Resource growth
Immediate Office of the (thousands of euros) (thousands of euros) (thousahduros)
Prosecutor ituation- ituation- ituation-
Basic Situation Total Basic Situation Total Basic Situation Total Amount %
related related related
Professional staff . 1,049.1 1,049.1 1,060.2 1,060.2 11.1 1.1
) No breakdown available
General Service staff 273.9 273.9 312.3 3128 38.4 14.0
Subtotal staff 990.3 990.3 1,323.0 1,32B.0 37 1,3725 49.5 37
General temporary assistance 254.8 7.6 262.4 40.5 40.5 35.7 35.7 -4.8 -11.p
Overtime 15.0 15.4 15.0 15/0
Consultants 35.3 77.0 112]3 67.8 67.8 71.4 11.4 3.6 5.3
Subtotal other staff 290.1 84.6 3747 55.5 67.8 323 50.7 71.4 122.1 -1.2 -1.p
Travel 59.3 83.3 142.6 85.3 60.0 148.3 84.5 61.1 5.64 0.3 0.2
Hospitality 12.0 12.0] 10.0 10.p 10.0 10.0
Contractual services incl. training 8.7 8.7 26.2 82.0 108.2 26.2 82.0 108.2
Subtotal non-staff 71.3 92.0 163|3 1215 142.0 263. 120.7 143.1 263.4 0.3 01
Total 1,351.7 176.6 1,528. 1,500.0 209.8 1,70p.8 ,543.9 214.5 1,758.4 48.6 218
Distributed maintenance 217 21]7 68.6 6B.6 057. 57.0 -11.6  -16.8
Table 17. Sub-programme 2110: Proposed staffing for 2009
Immeciate Office of the USG ASG D2 D1 P-5 P-4 P-3 P-2 proalP-sftl oo b gsor| O | Total staff
Prosecutor and above GS-staff
Existing Basic 1 2 2 1 3 10 1 4 5 15
Situation-related
Subtotal 1 2 2 1 3 1 4 5 15
New/ Basic
ew, L
Converted Situation-related
Subtotal
Basic -1 -1 2
Redeployed/| gjtation-related
Reclassified
Subtotal -1 -1
Total 1 2 1 5 1 1 1 i b 15

02/L/1dSV-22l
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b) Sub-programme 2120: Services Section

Staff resources

128. There are no new posts requested for this sub-pnauge.
General temporary assistance

129. The functions of the Language Services Unit catéoedannually by GTA are translation
and field interpretation. GTA provides the flexityiland scalability necessary to meet the periodic
surges in language services experienced with thesfigative and prosecutorial activities of the
Office which, due to the transient nature of thegliistic skills required, cannot be met cost-
effectively with established posts.

130. The translation workload anticipated for the Settie expected to remain at around
1.8 million words in 2009; however, the distributigs different to 2008, with a much higher
demand for working-language translations. Due te tonfidentiality and sensitivity of the
documents, coupled with the rarity of some langaagery few can be outsourced (reflected in the
small outsourcing budget request). At this time idhentified language requirements are Acholi,
Lendu, Swabhili, Sango, Kinyarwanda, Lingala, Aralkicench and English.

Table 18. Functional distribution of translators (GTA and existing posts) and resultant translation capacity bas#
on anticipated 2009 workloads

FTE Distribution Capacity vs. Demand
. Field - - .
Translation & " - Revision & Anticipated | Capacity
Language . Fielg | IMerPretation | yuecion | Telephone | Document | TANSEPION | it | prooreading | ol | Workioad | of2009 | SUTPlS/
Translation , Testing, " . ] Support ! FTE | © Shortfall
Interpretation L Interpretation | Interpretation | Scanning Translation (External in2009 | Resource
Training & (QC) . (words)
Management s Translations) (words) (words)
upport
English - French 3.0 0.1 0.1 0.8 4 856,800 [ 596,700 -260,100
French - English 16 08 0.6 3 805,500 [ 318,240 -487,260
English - Arabic 1.2 0.1 0.3 0.2 0.2 2 210,000 [ 238,680 28,680
Arabic - English 1.0 1 213,600 198,900 -14,700
Kinyarwanda/Swail 12 02 02 03 2| 298800| 238680  -60,120
Lingala - French
Swahili - English 0.2 0.1 0.2 0.15 0.3 0.05 1 30,000 39,780 9,780
Sango 04 0.2 0.2 0.2 1
Acholi 0.9 0.1 1 190,000 179,010 -10,990
Total FTE 9.1 0.8 0.3 141 0.4 0.55 0.5 0.55 1.6 15 | 2,604,700 | 1,809,990 794,710

131. In order to limit budgetary increases to the al®bjuunavoidable minimum, the resources

granted for translation in 2008 have not been amed. The 15 FTE (including three established
posts) provide the capacity to meet 70 per cenhisf estimated translation workload within the

year, in addition to catering for the other languagquirements of the Office. The increased
shortfall of 30 per cent, equivalent to four FTBrfgpared to 10 per cent or 1.3 FTE in 2008), most
likely cannot be compensated by efficiency gains rmay result in lower rates of translation and/or
a reduced range of other language services.

132. Without the 12 FTE requested on a GTA basis, lagpguservices in the Office will be
further compromised.

Non-staff resources

Travel

133. As in 2008, the travel budget allows for 84 sitoatirelated missions, solely for technical
staff, field interpreters (local and international)d field interpretation recruitment missions. sThi

amounts to seven missions (with an interpretertaadnical support staff member) per case under
investigation/trial.
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134. The basic travel budget provides for seven Europeimsions for the technical, language
and administrative staff to participate in professil conferences and one mission to New York in
support of the budget presentation.

Contractual services

135. Major costs for 2009 relate to OTP-specific ICT jpots, principally consultancy and
implementation in regard to case matrix and legalst platform development (€42,950); large-
volume electronic document pre-registration andain tools (€40,000); a document review
workflow management tool (€30,000 for software msien of existing Ringtail provision);

SharePoint enhancements including customizationnfmsion planning/coordination (€25,000);
translation management support (€5,000).

136. The recurring amount of €9,500 is requested in supyf digitizing services for oversized
evidence items that cannot be completed in-housdalthe specialized equipment required.

137. Funds for the outsourcing of translations are meguito support the Office’s in-house
translation capacity during peaks in activity rigigtto time-constrained, case-specific workloads as
well as for communications received in neithertaf working languages of the Court. The amount
is unchanged at €40,000.

General operating expenses

138. Thisis reduced to €10,000 to meet in part thescokthe projects outlined above.

Supplies and materials

139. €53,000 is requested to maintain subscriptions T€®-8pecific databases/journals and the
purchase of key reference books necessary to dugmeatore activities of the Office.

Furniture and equipment
140. €20,000 is required for translation managementwso# and the recurring amount of

€10,000 is required to maintain, replace and upmgraddio-visual kits used to support all
investigative missions.
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Table 19. Sub-programme 2120: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Services Section (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 811.7 290.9 1,102.4 970.5 401.3 1,371.8 269.2 24.4
) No breakdown available
General Service staff 308.4 565.4 873.9 295.0 590.0 885.0 11.2 1.3
Subtotal staff 1,020.4 689.2 1,709.6 1,120.1 856.3 1,976.4 1,265.5 991.3 2,256.8 2804 4.2 1
General temporary assistance 85.7 1,443.7 1,5p9.4 1,385.1 1,385.1 1,400.5 1,400.5 154 1.1
Consultants 0.1 0.1
Subtotal other staff 85.7 1,443.8 1,529.5 1,385.1 1,385.1 1,400.5 1,400.6 15.4 11
Travel 34.6 259.8 2944 135 286.9 300.4 13.8 288.1 301.9 15 0.5
Contractual services incl. training 30.7 220.0 250. 25.0 167.5 1925 25.0 167.5 1925
General operating expenses 0.0 56.7 56.7 10.0 0 [10. 10.0 10.0
Supplies and materials 18.9 27.1 46.0 53.0 28.0 0 81. 53.0 28.0 81.9
Furniture and equipment 51.1 5111 30.0 30.0 0.03 30.0
Subtotal non-staff 84.2 614.7 6989 91.5 522.4 %$13. 91.8 523.6 615.4 15 0.p
Total 1,190.3 2,747.7 3,938.0 1,211.6 2,763.8 39875 1,357.3 2,915.4 4,272 297.3 1.5
| Distributed maintenance 24.8 20.3 45.1 68.8 48.3 7.1 57.0 49.7 106.7 -10.4 -8J9
Table 20. Sub-programme 2120: Proposed staffing for 2009
Services Section USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TORI | Total staf
Existing Basic 1 1 5 2 9 6 6 15
Situation-related 1 1 p 4 11 11 15
Subtotal 1 1 6 3 P 1B 17 17 30
Basic
(l\llg\r,\v\//erted Situation-related
Subtotal
Basic 1 -1 1 1 -1 -1
Redeployed/| gjtation-related 1 1 -1 -1
Reclassified
Subtotal -1 2 p -2 1
Total 1 2 5 3 4 1% 16 15 30
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2. Programme 2200: Jurisdiction, Complementarity ad Cooperation Division
Introduction

141. The Jurisdiction, Complementarity and Cooperatiavidipn (JCCD) contributes primarily

to building the strong and extensive network ofpgupand cooperation with States, international
organizations and other stakeholders which is msacgsfor the Office to carry out its judicial
mandate effectively and to reduce the need foounsk resources. It liaises with the other organs in
all matters of external relations. It leads witkive Office on matters of jurisdiction, admissily)it
interests of victims as well as cooperation witat&, international organizations and NGOs. It
conducts the preliminary examination of informat@ncrimes within the jurisdiction of the Court.

142. Within the Division, the International Cooperati®dection channels all requests for
assistance; negotiates cooperation agreementspaspapte; develops networks of information-
sharing; provides legal advice on cooperation fiigdtion; and liaises with other organs of the
Court on all external relations matters. It is \iar the institution to be adequately supported,
especiallyas arrest is, under the Statute, a matter of catpaer the Office deploys particular

efforts to galvanize support and promote coordimaimong national/international partners in this
regard.

143. The Situation Analysis Section conducts preliminexamination of information pursuant
to article 15 of the Statute, ensuring adherenceotwsistent and objective procedures/standards,
which are key elements in the process of seleditugitions under the jurisdiction of the Court. In
the context of enhancing fair, effective and expeds proceedings, the Section provides advice on
complex matters of fact and law regarding complegarély and jurisdiction, and assessment of
interests of justice, especially in terms of inseseof victims.

Objectives

1. Conduct investigations into cases and trialsjesi to external cooperation received. (SO 1)

2. Develop situation-specific mechanisms to provigeall necessary cooperation, in particular
the arrest and surrender of persons. (SO 7)

3. Constantly increase support for the Court thhowgmhancing communication and mutual
understanding with stakeholders, stressing thetGawle and its independence. (SO 8)
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Expected results Performance indicators Target 2009

* Objective 1 .

0,
¢ All requested and periodic analytical reports or®  Actual percentage of reports delivered 100%

situations of interest or admissibility or interes on time and substantiated by the
of justice for situations under investigation Executive Committee.

delivered on time and substantiated by the
Executive Committee.

—

* Efficient and compliant requests for assistange® Proportion of requests that are not <5%
timely or where conformity issues are
identified; rate of compliance.

 Expanded range of providers of information and  Range available in 2009 vs. range in | >10% increase
other support (through general and situation- 2008.
specific agreements) including assistance for
investigative/trial purposes.

* Conclusion of expected 2009 cooperation * Proportion of expected cooperation 100%
agreements. agreements established.

Objective 2

* Adequate progress made in the implementati Actual implementation vs. planned 100%

@)
O-J

of cooperation and arrest strategies develope
for each situation.

implementation.

Objective 3

* At least 85% implementation of annual * Actual implementation rate of annual >85%
objectives contained within cooperation and objectives.
external relations strategies directly involving
OTP.

Staff resources
One P-2 Associate International Cooperation Adviser

144. As outlined in the introduction to this Major Pragime, there is a need to convert the GTA
position acquired through the Contingency Fundd0&into an established, situation-related post
for 2009. This post serves to replenish the opmmaticapacity of JCCD following the assignment
of one International Cooperation Adviser to workclesively on the cas&he Prosecutor v.
Germain Katanga and Matthew Ngudjolo Chaind to assist the trial team in this regard. post

will thus provide capacity for cooperation and gs#l in the successive investigations/cases.

Non-staff resources
Travel

145. As in 2008, for situation-specific cooperation/as&-related activities 13, 26, 31 and 16
missions are requested for Uganda, DRC, Darfur @AR situations respectively. A further 16
missions are requested for the purposes of secaoogeration for all situations.

146. The basic budget comprises 25 missions, 12 fopthiposes of preliminary examinations
of eight situations and 13 missions for the Direatd the Division either for the purpose of
preliminary examinations or to attend high-leveletirggs to secure cooperation from States and
international organizations with, or on behalfloé Prosecutor.
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Table 21. Programme 2200: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
R . Resource growth
Jurisdiction, Complementarity (thousands of euros) (thousands of euros) (thousahduros)
and Cooperation Division tuation- ituation- ituation-
P Basic Situation Total Basic Situation Total Basic Situation Total Amount %
related related related
Professional staff . 652.7 740.6 1,393.3 694.5 857.4 1,551.9 158.6 11.4
) No breakdown available
General Service staff 102.8 102.8 118.0 118.0 15.2 14.8
Subtotal staff 484.2 394.3 878(5 755.5 740.6 11496. 812.5 857.4 1,669. 173.8 1116
General temporary assistance 58.8 140.3 199.1
Subtotal other staff 58.8 140.3 1991
Travel 61.7 213.1 274.8 45.7 264.8 310.5 51.2 297.0 3482 37.7 12.1
General operating expenses -0.1 -0.1
Subtotal non-staff 61.6 213.1 2747 45.7 264.8 810. 51.2 297.0 348.2 37.7 121
Total 604.6 747.7 1,352.3 801.2 1,005.4 1,806.6 .B63 1,154.4 2,018.1 2115 11)7
| Distributed maintenance 12.4 10.2 2.6 36.6 25.8 462 30.4 29.8 60.2 2.2 35
Table 22. Programme 2200: Proposed staffing for 2009
Jurisdiction, Complementarity | ;55 aAsg D-2 D-1 P-5 P-4 P-3 p-2 jro@ Pstaff) oo b gsor| O | Total staff
and Cooperation Division and above GS-staff
Existing Basic 1 1 2 1 1 6 2 2 8
Situation-related| 3 3 2 8 8
Subtotal 1 1 5 4 3 1 2 2 16
New/ Basic
ew, L
Converted Situation-related 1 1
Subtotal 1 il
Total 1 1 5 4 1% p P 17
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3. Programme 2300: Investigation Division

147. The Division contributes to the quality of justibg supporting OTP decision-making with
crime analysis relating to specific situations, #melidentification of crime trends; by enhancihg t
ability of joint teams to carry out impartial angpeditious investigations in accordance with the
Rome Statute; by ensuring continuous support afmg& and witnesses’ interests; and by ensuring
the security and welfare of staff and witnesseabéncontext of efficient and timely operations.

Objectives

1. Conduct investigations into cases and triallsjesi to external cooperation received. (SO 1)

Expected results Performance indicators Target 2009

Objective 1

» Collection and analysis objectives set out in the Planned collection vs. actual collection.0% deviation
joint team investigation plan reached for the
five investigations.

¢ Provision of support to trial provided with « Half-yearly survey of satisfaction >90% satisfaction

satisfactory timeliness and quality. (Prosecution Division): number of
collection products requested vs.
number of products delivered in time
and with required quality.
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Table 23. Programme 2300: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Investigation Division (thougand; of euros) (thOl.Jsan.ds of euros) (thousghduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 262.2 6,482.6 6,744.8 2734 6,976.8 7,25p.2 5054 5|7
) No breakdown available
General Service staff 102.8 1,542.0 1,644.8 118.0 1,770.0 1,888.0 2432 481
Subtotal staff 357.8 5,775.1 6,132.9 365.0 8,024.6 8,389.6 3914 8,746.8 9,138)2 748.6 9
General temporary assistance 16.8 992.9 1,009.7 ,909D 1,909.0 1,684.0 1,6840 -225.0 -11.8
Consultants 0.7 0.7
Subtotal other staff 16.8 993.6 1,010.4 1,909.0 ,9049.0 1,684.0 1,684.0 -225.0 -11.8
Travel 3.6 819.6 823.2 7.4 1,076.0 1,083.4 14 a4 1,041.7 -41.7 -3.9
Contractual services incl. training 93.9 93.9 0.06 60.0 60.0 60.4
General operating expenses -0.1 245.0 2449 264.6 264.6 264.6 264.4
Supplies and materials 25.5 25.5 20.0 20.0 .020 20.0
Furniture and equipment 52.6 526
Subtotal non-staff 35 1,236.6 1,240.1 7.4 1,420.6 1,428.0 1.4 1,384.9 1,386.3 -41.7 -4.9
Total 378.1 8,005.3 8,383.4 372.4 11,354.2 11,726.6  392.8 11,815.7 12,208.6 481.9 4.1
| Distributed maintenance 7.8 128.4 134.2 22.7 3415 364.2 19.0 357.7 376.7 12.5 3l4
Table 24. Programme 2300: Proposed staffing for 2009
Investigation Division USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TORI | Total staf
Existing Basic 1 1 1 3 2 2 5
Situation-related 11 29 27 7 75 30 30 105
Subtotal 1 1 1 12 29 27 7 18 B2 B2 110
Basic
(l\llg\r,\v\//erted Situation-related 2 3 3
Subtotal 1 2 B 3
Basic
Redeployed/| gjtation-related 1 -1
Reclassified
Subtotal 1 -1
Total 1 1 1 12 30 30 b 81 32 2 13
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a) Sub-programme 2310: Office of the Deputy Prosetar (Investigations) / Investigation
Teams

Staff resources
One P-3 Investigator and one P-2 Associate Invakiig

148. As outlined in the introduction to this Major Pragmme, this request concerns the
conversion of the two positions funded from the twency Fund in 2008 into established,
situation-related posts in 2009, thus restoring theestigation team to full capacity for
investigations in successive cases/situations.ntingber of new positions is identical to the number
requested in the context of the first tridlhg Prosecutor v. Lubanga Reference is made to the
justific%tgon given in the budget proposal for 200Which was approved by the CBF at its seventh
session.

General temporary assistance

149. Provision is made for a total of 13 months at tlesdkiate Investigator (P-2) level to meet
additional requirements for the three situationdanrinvestigation and to enable professionals from
national war crime units to continue to work, otemporary basis, on analytical and investigative
projects, exchanging methods and knowledge wittDikision’s staff and building on the project’s
achievements in 2008.

Non-staff resources
Travel

150. The proposed number and duration of missions resresnn 2008 for Investigation Team
members, but redistributed according to the Officessumptions on investigations and trials. The
request provides for 60 missions for DRC, includihgse for the support of the two trials, as well
as for investigative and evidence collection dutéexl 40 missions each for investigative activities
relating to the Darfur and CAR situations.

151. In order to continue the proper management of wi&ase and evidence for the Uganda
situation, thus safeguarding the investments madetee integrity of the case in the event of arrest
and surrender at a later stage, provision has beste for a further four missions to Uganda in
20009.

General operating expenses

152. In order to meet the costs necessarily incurretvitiyesses attending interviews and those
relating to the Office’s duty of care towards wiees assisting the cases, the amount of €264,600
remains unchanged compared with 2008.

Supplies and materials

153. For the replenishment of, and changes in, the fidldand for the acquisition of

communication equipment relating to the managenoénivitnesses in the four situations, the
reduced amount of €20,000 is requested.

7 Official Records of the Assembly of States Pattethe Rome Statute of the International Criminau@o
Fifth session, The Hague, 23 November to 1 Decer2®@6 (International Criminal Court publication, ICC-
ASP/5/32), part 11.D.5, para. 131.

18 |bid., part 11.D.6(b), para. 66.
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Table 25. Sub-programme 2310: Proposed budget for 2009

) Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Office of the Deputy Prosecutor h ds of h ds of h f Resource growth
(Investigations) / Investigation (t ougan s of euros) (t Ol.Jsan. s of euros) (t 'ous'a duros)
Teams Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 3,337.1 3,337.1 3,873.9 3,873.9 536.8 16.1
) No breakdown available
General Service staff 514 154.2 205.6 177.0 177|0 -28.6 -13.9
Subtotal staff 13.3 3,633.4 3,646.7 51.4 3,491.3  54&7 4,050.9 4,050.9 508.2 143
General temporary assistance 195.5 195.5 105.3 105.3 92.7 92.7 -12.6 -12.0
Consultants 0.7 0.7
Subtotal other staff 196.2 1962 105.3 10p.3 92.7 92.7 -12.6 -12.
Travel 579.3 579.3 6.1 804.7 8108 763.6 768.6 -47.2 5.8
Contractual services incl. training 7.6 7.6
General operating expenses 0.0 245.0 245.0 264.6 264.6 264.6 264.4
Supplies and materials 19.8 19.8 20.0 20.0 .020 20.0
Furniture and equipment 11.7 117
Subtotal non-staff 0.0 863.4 863(4 6.1 1,089.3 3409 1,048.2 1,048.7 -47.2 -413
Total 13.3 4,693.0 4,706.3 57.5 4,685.9 4,748.4 ,195.8 5,191.8 448.4 9.6
| Distributed maintenance 3.1 80.1 83.2 9.1 138.5 647 3.8 152.3 156.1 8.5 5B
Table 26. Sub-programme 2310: Proposed staffing for 2009
Office of the Deputy )
Prosecutor (Investigations) / USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 1T;’rt$' ;’bzt/"’gr GS-PL  GS-OL GTSOt;Lﬁ Total staff
Investigation Teams
Existing Basic 1 1 1 1 2
Situation-related 5 17 11 6 39 3 3 42
Subtotal 1 5 17 11 b 40 4 4 14
New/ Basic
ew L
Converted Situation-related 2 2
Subtotal 1 1 2 2
Basic -1 -1 -1
Redeployed/| g;tyation-related 2 2 2
Reclassified
Subtotal 2 2 -1 -L 1
Total 1 7 18 12 [6 44 B 3 47
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b) Sub-programme 2320: Planning and Operations Seoin

Staff resources

One P-2 Associate Analyst

154. In keeping with the rationale presented for the mmsts in sub-programme 23%0f is
requested that the GTA position of Associate Artaysinted through the Contingency Fund in
2008 be established as a situation-related post.

General temporary assistance

155. General temporary assistance requirements remaeygassted in the 2008 budget, namely:

an equivalent of 21 FTE for working and non-workiagguage transcription, as well
as metadata processing for the situations undestigation, representing a decrease of
12.5 per cent compared with 2008;

the equivalent of two months P-2 GTA to provide fmychosocial experts for pre-
interview assessment and support of interviewsidien and traumatized witnesses in
the field.

Non-staff resources

Travel

156. The proposed number and duration of investigatiygert missions remains as in 2008,
with a total of 79 missions divided as follows:

An average of three missions per situation undezstigation for analysts in support of
investigative work and participating in interviews.

An average of six missions per situation under stigation for the Associate Victims

Expert or a psychological expert from the rostepgéoform pre-interview assessments
and/or assist with the interviewing of highly traatized victims/witnesses by the

investigators.

An average of 13 missions per situation for sththe Operational Support Unit for the
purpose of developing risk assessments, ensuriagctmpliance and operational
effectiveness of the system in place, ensuringéueirity of field personnel and dealing
with emergency situations.

Contractual services including training

157. As in the 2008 budget, €60,000 is requested fotiteourcing of transcriptions and data
coding in order to support the timely completiorr@fuests during peaks in workload.

19 See para. 148 above.
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Table 27. Sub-programme 2320: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Planning and Operations Section (thous.ands. of euros) (thOl.Jsan.ds of euros) (thousghduros)
Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Sr|t6u|2tt|eo dn— Total Amount %
Professional staff . 262.2 3,1455 3,407.7Y 2734 3,102.9 3,376.3 -31.4 09 ¢t
) No breakdown available
General Service staff 51.4 1,387.8 1,439.2 118.0 1,593.0 1,711.0 2718 918
Subtotal staff 344.5 2,141.7 2,486.2 313.6 4,533.3 4,846.9 3914 4,695.9 5,08[7.3 2404 0|5
General temporary assistance 16.8 797.4 814.2 031738 1,803.7 1,591.3 1,591]3 -212.4 -11.8
Subtotal other staff 16.8 797.4 814.2 1,803.7 03B 1,591.3 1,591.3 -212.4 -11.8
Travel 3.6 240.3 2434 13 271.3 273.6 14 276.7 8.27 5.5 20
Contractual services incl. training 86.3 86.3 0.06 60.0 60.0 60.4
General operating expenses 0.0 0.0 0.1
Supplies and materials 5.7 57
Furniture and equipment 40.9 409
Subtotal non-staff 3.6 373.2 376(7 1.3 331.3 332.6 1.4 336.7 338.1 5.5 1.7
Total 364.9 3,312.3 3,677.1 314.9 6,668.3 6,98B.2 92.8 6,623.9 7,016.7 335 0/5
| Distributed maintenance 4.6 48.3 53.0 13.6 203.0 6.21 15.2 205.3 220.% 3.9 1]8
Table 28. Sub-programme 2320: Proposed staffing for 2009
Planning and Operations USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 jroalPstaffl oo b gs.or| O | ot staff
Section and above GS-staff
Existing Basic 1 1 2 1 1 3
Situation-related 6 12 16 36 27 27 63
Subtotal 1 1 7 12 16 38 28 P8 66
Basic
(’\:lg\rlnv\//erted Situation-related 1 1
Subtotal 1 il
Basic 1 1 1
Redeployed/| gjtation-related -2 1 - -2 -2
Reclassified
Subtotal -2 1 -1 -? 11
Total 1 1 5 12 18 3y 29 29 66
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4. Programme 2400: Prosecution Division
Introduction

158. The Prosecution Division is central to the coreifress of the Court, namely the conduct of
fair, effective and expeditious public proceedingsaccordance with the Rome Statute. It is
responsible for litigating cases before the Chamlwdrall three judicial divisions, preparing all
written submissions to the Chambers and partigigain investigative and case-preparatory
activities in the joint teams.

Objectives

1. Conduct investigations into cases and triallsjesi to external cooperation received. (SO 1)

Expected results Performance indicators Target 2009
Objective 1
* High-quality and compact applications * Proportion of draft submissions 100%

delivered within the stipulated time frames (on  approved by a peer review board and

time and approved by peer review / Deputy delivered on time.

Prosecutor).

¢ Efficient presentation of evidence before the | ® Proportion of bi-monthly reviews of 100%

Pre-Trial and Trial Chambers. case progress and updates to case-
approach approved by the Prosecutor
and Deputy Prosecutor.

Staff resources
Redeployment

159. In order to partially cater for the more immediated senior resources required to support
the (pre-) trial proceedings following the arreatsl surrender of Germain Katanga and Mathieu
Ngudjolo Chui, the positions of P-4 Public Informoat Adviser and P-3 Spokesperson were
redeployed from the Immediate Office and deployed@al Lawyers. In return, two P-2 positions

were transferred to the Immediate Office. Withduis ttransfer of senior resources timely filings

and trial preparations would not have been possible

One P-4 Trial Lawyer, one P-3 Trial Lawyer, two FA8sociate Trial Lawyers, one P-1
Assistant Trial Lawyer and one P-1 Case Manager

160. As outlined in the introduction to this Major Pragime, all new posts requested in this
Division are those funded on a GTA basis from tloatthgency Fund in 2008 and now converted
into situation-related established posts. Sincerdéiserve capacity within the Prosecution Division
was already utilized to reduce the number of pms#tirequested from the Contingency Fund, there
is no additional flexibility within the existing mber of established posts to support the secoral cas
for which (pre-)trial proceedings are ongoing.

One Appeals Counsel (P-3)
161. Given the continuing growth in the number of intedtory and other appeals resulting

from all cases and especially the two cases pendaigit is justifiable to establish the P-3 pasm
provided for under the Contingency Fund in 2008 aguation-related post in 2009.
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General temporary assistance

162. GTA continues to be requested in support of the B&&ted and CAR trials. In this regard,
the Division has budgeted for the equivalent of Bl at the P-3 level.

Proposed new non-staff resources
Travel
163. The number of missions remains as in 2008 and gesvifor travel of the Deputy

Prosecutor in relation to her mandate and for thial TLawyers in support of investigative
operations.

53



125

Table 29. Programme 2400: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Prosecution Division (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %,
related related related
Professional staff . 410.0 2,009.1 2,419.1 455.6 2,929.2 3,384.8 965.7 9.9 B
) No breakdown available
General Service staff 102.8 359.8 462.6 118.0 413.0 531.0 68.4 14.8
Subtotal staff 473.3 1,696.1 2,169.4 512.8 2,368.9 2,881.7 573.6 3,342.2 3,915/8 1,034.1 35.9
General temporary assistance 675.8 615.8 2195 2195 218.6 218.4 -0.9 -0.4
Subtotal other staff 675.8 675/8 2195 21p.5 218.6 218.6 -0.9 -0.4
Travel 17.8 95.5 113.3 28.1 125.0 153.1 34.1 165.3 1994 46.3 30.2
General operating expenses -0.1 -0.1
Subtotal non-staff 17.7 95.5 113(2 28.1 125.0 153.1 34.1 165.3 199.4 46.3 302
Total 491.0 2,467.4 2,958.4 540.9 2,713.4 3,254.3 07.% 3,726.1 4,333.4 1,079.5 332
| Distributed maintenance 7.8 34.3 431 22.9 93.3 2}e 19.0 1225 1415 253  21]s
Table 30. Programme 2400: Proposed staffing for 2009
. s Total P-staff Total
Prosecution Division USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P and above GS-PL GS-OL GS-staff Total staff
Existing Basic 1 2 3 2 2 5
Situation-related| 3 7 2 7 43 23 7 7 30
Subtotal 1 5 7 2 7 f 2 9 9 B5
New/ Basic
ew L
Converted Situation-related 1 2 2 P 7 7
Subtotal 1 2 2 2 7
Basic
Redeployed/| giyation-related 1 2 -3
Reclassified
Subtotal 1 -3
Total 1 5 9 6 6 ¢ 3 D ] 42
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C.  Major Programme lll: Registry

MAJOR PROGRAMME Il
REGISTRY

Office of the Registrar

Immediate Office of
the Registrar

Office of Internal Security and Safety
Audit Section
Cgmmoq Division of Court Public Informat|9n Division of Victims
Administrative ) and Documentation
. S Services . and Counsel
Services Division Section
) . Office of the Office of the Head/
(Office of the Director Director/CMS DSS/VPRS
Human Resources Office of the Public
- : |- Detention Section Counsel for the
Section
Defence

Court Interpretation

| |~ and Translation Office of the Public

Budget and Finance

] Section . Counsel for Victims
Section
General Services Victims and
] Section — | Witnesses Unit

Information and
1 Communication
Technologies Section

Field Operations
Section

Introduction

164. The Registry is responsible for the non-judicigleaxts of the administration and servicing
of the Court. It supports the different participaim the proceedings: the judges, the OTP, the
defendant and the victims. As such, the Registrydget is driven by their needs and has to be read
in connection with the corresponding budget subiomss
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165. The Registry also has its very own responsibiliteeg. with regard to defence, support to
and protection of witnesses and victims, secunty @emmunication.

166. Concerning administrative functions, the Registiytglget includes the support structure
for the entire Court, as well as other bodies attdco it, and takes due account of the Registrar’s
function as the principal administrative officertbé Court.

167. For 2009, Registry’s emphasis will be put on suppgrthe Court’s judicial proceedings in
their different stages. This support is providedthst headquarters but also extends to the four
situation countries where the Court has a presence.

168. This means that — while continuing to provide tliéecent services to the participants —
Registry will particularly focus on:

« managing the legal aid system and thus ensurindjrtaecial means for the defendant
and for victims,

« facilitating the access of victims to the Court iojorming them, processing their
applications and by communicating with the relev@hamber according to its needs,

» protecting the witnesses and victims in the fialakl

* ensuring access to and understanding of judicialcgedings among affected
communities and delivering accurate and timelyrimi@tion to the public at large.

169. As regards the actual hearings before Pre-Trighl Tar Appeals Chambers, Registry’s

contribution will be essential by covering functiosuch as: the custody and transport of the
defendant, assistance to the defence teams anlcthmes, including their representatives, in-court

management, records management, interpretationschigtion, support to withesses appearing
before the Court and technical support for alleyst and equipment, etc.

170. One of the challenges which will remain for the Re&g in 2009 is facilitating the Court’s
operations in the field. The operations are caroetdby the different parties to the proceedings, b
the Registry itself, e.g. in relation to outreashpport and protection for withesses and victimg, a
by the Trust Fund for Victims. The Registry notymlas to ensure that the cooperation of the
different actors is forthcoming, but also has targmtee the appropriate legal framework and the
logistic and technical infrastructure. The mosticai aspects of working in the field relate howeve
to the Registrar's specific responsibility, segurithus, continuously seeking to minimize risks and
ensuring adequate security for all staff workingha field will continue to be the Registry’s main
concern. The Registry will further work on improgioverall the efficiency and effectiveness of its
field presence with a view to matching the Coudéselopment.

171. Finally, it should be noted that the Court is ta@ugay an additional building, the Haagse
Veste 1, in The Hague. While the move is schedfdedhe end of 2008, it is anticipated that the
final fitting and adaptation will last far into 200

Proposed budget 2009

172. The overall increase for the Registry is €9.7 williwhich represents an increase of 18.5
per cent over the previous year. This amount iredu€él3.2 million related to vacancy rate and
salary adjustments, as well as provisions for tlegedings in the cadéde Prosecutor v. Germain
Katanga and Mathieu Ngudjolo Chand increased activity in the Victims and WitnasSait.

173. It should be noted that while the 2008 budget idetlithe trial of only one defendant, the
proposed budget for 2009 includes judicial procegslifor three defendants. The net increase in the
budget after subtracting the unavoidable increatescancy rate, salary adjustments and trial 2
would be only €2.4 million or 4.5 per cent.
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Table 31. Major Programme Ill: Proposed budget for 2009

Expenditure 2007 (*) Approved budget 2008 Propdsettjet 2009 Resource growth
Registry (thougand; of euros) (thogsaﬂds of euros) (tr']ous'ahduros)
Basic S::::t“eo dn— Total Basic Srlgfzttf dn— Total Basic Srlgjlgttleo dn— Total Amount %
Professional staff : 9,773.2 5,972.2 15,745.4 10,702.5 8,063.4 18,765.9 3,020.5 19.2
) No breakdown available
General Service staff 6,762.0 4,974.4 11,736.4 8,431.2 6,031.9 14,463.1 72627 23.2
Subtotal staff 14,181.6 6,908.7 21,0908 16,535.2 10,946.6 27,4818 19,133.7 14,095.3 332p9  5,747.2 20.9
General temporary assistance 2,834.9 1,7255 4560. 1,492.2 1,497.9 2,990.1 1,551.3 1,201.8 2,793.1 237.0 -7.9
Temporary assistance for meetings 4525 42.8 4953 310.2 44.7 354.9 305.7 71.1 376.8 21.9 5.2
Overtime 202.5 28.2 230.y 202.6 95.4 298.0 223.6 6.512 350.1 52.1 17.9
Consultants 33.0 167.2 200|2 39.0 207.2 246.2 440 319.0 363.0 116.8 47.4
Subtotal other staff 3,522.9 1,963.7 5,486.6 2044. 1,845.2 3,889.4 2,124.6 1,718.4 3,8438.0 -46.2 2 1.
Travel 324.1 1,236.4 1,560.p 239.7 1,561.6 1,801.3 268.1 2,150.3 2,418.4 617.1 343
Hospitality 9.3 9.3 10.0 10.0 10.0 100
Contractual services incl. training 2,476.6 2,189.1 4,665.7 2,134.6 3,735.9 5,870.5 1,943.4 5,850.6 79410 1,923.5 32.9
General operating expenses 5,778.3 2,914.7 8,692.9 6,132.0 5,109.6 11,241.6 6,266.4 6,337.8 12,604.2 ,36216 12.1
Supplies and materials 714.4 275.9 990.3 696.9 1370. 1,067.0 732.3 379.1 111114 44.4 42
Furniture and equipment 1,842.7 1,431.9 3,274.6 4779 295.0 1,074.4 613.5 493.8 1,101.3 32.9 8.1
Subtotal non-staff 11,145.4 8,048.0 19,198.3 9/®92. 11,072.2 21,064.4 9,833.7 15,211.6 25,045.3 %980 18.9
Total 28,849.9 16,920.4 45,7702 28,571.8 23,864.0 52,435.8 31,092.0 31,025.3 62,117.3 9,681.5 185
| Distributed maintenance | -158.0 -200.9 -358.9 -400.2  -524.6 -924.8 -403.1 -576.7 9798 -55.0 5.9
(*) Inclusive of expenditure 2007 for interim preses (previously Programme 5100).
Table 32. Major Programme Ill: Proposed staffing for 2009
Registry USG ASG D2 D1 P5 P4 P3 P2  pull@PSEll gop oo TORI | Total staf
Existing Basic 1 4 16 22 35 23 101 8 123 131 232
Situation-related| 9 33 23 7 72 10 99 109 181
Subtotal 1 4 16 31 68 46 7 173 18 222 240 413
Basic 1 1 10 10 11
New/ Situation-related 1 5 5 il 12 43 43 55
Converted
Subtotal 1 5 6 1 18 53 53 66 (*)
Basic 3 -3
Redeployed/| gitation-related 2 -2 6 6 -2 -4 -6
Reclassified
Subtotal 5 -5 b -2 -4 6
Total 1 4 16 37 68 58 8 192 16 271 287 479

(*) Including 34 posts converted from GTA.
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1. Programme 3100: Office of the Registrar
Introduction

174. The Office of the Registrar is comprised of fivdogarogrammes: the Immediate Office of
the Registrar, encompassing the Legal Advisory iBesv Section (LASS) and the Registry
Permanent Premises Office (RPPO), the Office afrhal Audit (OIA) and the Security and Safety
Section.

175. Relying upon well established communication chasinehd adequate planning, the
Immediate Office of the Registrar provides the seaey guidance to and effective management
and oversight of the Registry.

176. The Legal Advisory Services Section plays an imguartrole in guaranteeing a sound
regulatory framework for the Court so that it cge@te efficiently, including in its interactionthi
the various stakeholders.

177. The Security and Safety Section provides esserstigdport for operations both at
headquarters and in the field.

178. The Office of Internal Audit ensures that the pifites of accountability and efficient use of
resources are upheld by all units of the orgaromati

179. The Registry Permanent Premises Office will contebto the proper management of the
Permanent Premises Project, safeguarding the stéewéthe Court.

Objectives

1. Conduct investigations into cases and trials, silbpeexternal cooperation received. (SO 1)

2. Put in place a system to address all security ,[isksving for maximum security of all
participants consistent with the Rome Statute. 250

3. Become a non-bureaucratic administration focusecdeeults rather than processes, relying on
rules where necessary to guarantee rights or neeimgks. (SO 11)
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Expected results Performance indicators Target 2009
Objective 1
» Support of investigations and trials delivered jne Regular assessments with stakeholderq*)
keeping with the statutory framework. conducted as foreseen in the bi-annual
plan.
Objective 2 .
+ Maintenance of a secure and safe environment Screening of all persons and items | 100%
at the seat of the Court. entering the Court’s premises.
* Response by a security officer to all | 100%
emergencies within two minutes.
« Field security management system in e Compliance with UN Field Security 100%
accordance with UN / international standards training programmes (both Basic and
Advanced Security in the Field).
e Compliance with Minimum Operating | 100%
Security Standards (MOSS) and
Minimum Operating Residential
Security Standards (MORSS).
» Controlled and consistent information security = Increased maturity score during periodi¢*)
management process. ISO 27001 assessment.
Objectives 1 and 3
« Protection of the Court’s legal interests. * Number of framework agreements 10
concluded in support of the Court’s
operations.
* Number of cases resolved satisfactorily50
Objective 3
« Reduced financial risk. « Number of issues identified by interna| 0
audit.
» Delivery of independent, assurance- | (*)

based performance audits, objective
information and advice.

(*) The Court is continuing its work to develop raéli baselines for these objectives.
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Table 33. Programme 3100: Proposed budget for 2009

Expenditure 2007 (*) Approved budget 2008 Propdsettjet 2009 Resource growth
Office of the Registrar (thougand; of euros) (thogsaﬂds of euros) (thousghduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 2,102.6 321.3 2,423.9 2,416.2 472.4 2,888.6 464.7 9.2 1
) No breakdown available 4

General Service staff 2,192.6 1,241.5 3,434.1 2,512.6 1,260.0 3,7712.6 5338 9.9
Subtotal staff 3,549.6 749.7 4,299.38 4,295.2 1,562.8 5,858.p 4,928.8 1,732.4 6,661.2 .2803 13.7
General temporary assistance 935.0 49.1 984.1 B018 1,018.8 1,114.0 1,114/0 95.2 9.3
Overtime 106.2 20.0 126.p 130.6 37.4 168.0 130.6 591 222.1 54.1 32.2
Consultants 121 6.9 19.0
Subtotal other staff 1,053.3 76.0 1,129.3 1,149.4 743 1,186.8 1,244.6 91.5 1,33611 149.3 1p.6
Travel 146.5 298.5 445.0 61.7 567.2 628.9 81.5 H05. 586.8 -42.1 -6.7
Hospitality 9.3 9.3 10.0 10.0 10.0 100
Contractual services incl. training 431.4 180.0 8111 570.0 283.9 853.9 4425 299.7 742.2 -111.7 -13.1
General operating expenses 149.6 6.1 185.7 100.0 .0 30 130.0 149.0 52.5 201.p 71.5 55.0
Supplies and materials 82.5 62.7 14%.2 81.0 22.4 3.41p 74.3 31.2 105.5 21 20
Furniture and equipment 794.9 11.5 806.4 18.3 31s. 15.3 15.3 -3.0 -16.4
Subtotal non-staff 1,614.2 558.8 2,173.0 841.0 D03. 1,7445 772.6 888.7 1,661(3 -83.2 -4.8
Total 6,217.1 1,384.5 7,601.6 6,285.6 2,503.7 8,389 6,946.0 2,712.6 9,658.6 869.3 9.9
Distributed maintenance | 91.4 19.1 110.5 234.6 450 279.6] 239.6 426 2821 2.5 0|9

(*) Inclusive of expenditure 2007 for interim preses (previously Programme 5100) relating to RegiBermanent Premises Office (3160 included in 3ahd) Security and Services Section (3140)

Table 34. Programme 3100: Proposed staffing for 2009

. ) Total P-staff Total
Office of the Registrar USG ASG D-2 D-1 P-5 P-4 P-3 P-2 Pl ondabove | GSPL GS-OL| o g | Total staff
Existing Basic 1 2 4 4 6 3 20 2 40 42 62
Situation-related| 4 1 5 15 15 20
Subtotal 1 2 4 4 10 4 25 2 55 57 82
New/ Basic 1 1 1
ew, L
Converted Situation-related
Subtotal 1 1 il
Basic 2 -2
Redeployed/| gjtation-related 1 -1
Reclassified
Subtotal 3 -3
Total 1 2 4 7 7 5 26 2 56 57 83
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(a) Sub-programme 3110: Immediate Office of the Régtrar / Legal Advisory Services
Section / Registry Permanent Premises Office

180. The Registry Permanent Premises Office (sub-prograid160) has been newly created as
a result of the decision made during the sixthieassf the Assembly of States Parties to abolish
Major Programme V. Costs have increased due todherequirements of sub-programme 3160.

Staff resources

Table 35. Workload Indicators for the Legal Advisory ServicesSection

Shortfall Shortfall

Number | Anticipated| Number | Estimated with without

Anticipated workload 2008 of FTE workload of FTE capacity additional | additional
2008 2009 2009 2009

resources | resources
Number of administrative issuances 2 25 2 20 n/a 5
reviewed = 20
Number of framework agreementg 3 13 3 10 n/a 3
=14
Number of commercial contracts 2 35 2 30 n/a 5

reviewed = 29

Number of reviews and Appeals 2 70 2 40 n/a 30
Board, Disciplinary Board and
ILOAT cases handled = 55

Number of host State affairs issues 1 19 1 12 n/a 7
and related information
communicated to staff = 19

Number of staff cases before the 1 8 1 6 n/a 2
Ministry of Foreign Affairs = 6

Number of survey board and claims 1 70 1 60 n/a 10
board cases = 52 n‘

Basic resources
General temporary assistance

181. Recurrent. General provision under the Immediatéc©fof the Registrar for ad hoc
support as required.

Non-staff resources

Basic resources

Travel

182. Recurrent. Travel for the Registrar in support ef functions, i.e. meetings with United
Nations and government officials, donors, NGOs, arghnizations relevant for cooperation with
the Court. This item also includes travel relatinghe Permanent Premises Project, e.g. to meet
with contractors, consultants.

Contractual services including training

183. Recurrent. For consultancy in relation to the Pexen& Premises Project, i.e. consultancy

on functionality and technical specifications, @twity, and on contract law. It is expected that
consultancy will continue to be required as thgqutoprogresses.
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General operating expenses

184. Recurrent. For Project Communication Managemerttveoé licences for an estimated 50
users, including external users. The number ofsusélincrease as the project moves forward.

Furniture and equipment

185. For software CAAD (AutoCad, Revit) for the Permanremises Project.

Situation-related resources

Travel

186. Recurrent. Travel is required to negotiate and kwmigc various agreements, notably on

witness relocation, sentence enforcement, and atbeperation issues. Arrest and surrender
procedures require clarification, in light of tharnent lack of implementing legislation and the

unclear or varying procedures among States.

Contractual services including training

187. Recurrent. Other contractual services cover thésdos local counsel for consultation and

advice on national laws and applicable rules, asistance with legal proceedings. Cost is offset by
reduction in GTA for sub-programme 3130.
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Table 36. Sub-programme 3110: Proposed budget for 2009

Expenditure 2007 (*) Approved budget 2008 Propdsettjet 2009
; . Resource growth
Immediate Office of the (thousands of euros) (thousands of euros) (thousahduros)
Registrar/L ASSRPPO Basic S::::t“eodn_ Total Basic S;::zttg) dn— Total Basic Srlgjlgttleodn— Total Amount %
Professional staff . 1,358.7 1,358.7 1,490.7 1,490.7 132.0 0.7
) No breakdown available |
General Service staff 222.5 222.5] 253.3 2538 30.8 13.8
Subtotal staff 1,145.0 1,145)0 1,581.2 1,581.2 1,744.0 1,744.0 162.8 103
General temporary assistance 97.2 97.2 143.4 3.414 100.0 100.9 -43.4 -30.8
Overtime 1.9 1.9
Consultants 121 6.9 19.0
Subtotal other staff 111.2 6.9 1181 143.4 143.4 100.0 100.0 -43.4 -30.8
Travel 113.0 72.2 185.2 41.1 37.2 78.3 57.5 447 2.2 23.9 30.5
Hospitality 9.3 9.3 10.0 10.0 10.0 100
Contractual services incl. training 224.8 224.8 0.81 310.0 150.0 15.0 165.0 -145.0 -46.8
General operating expenses 48.1 5.8 53.9 24.0 24.0 24.0
Furniture and equipment 782.9 782.9 10.0 10.0 10.0
Subtotal non-staff 1,178.1 78.0 1,256.1 361.1 372 3983 2515 59.7 311.2 -87.1 -219
Total 2,434.3 84.9 2,519.7 2,085.7 37.2 2,122.9 92.9 59.7 2,155.2 32.3 1pb
| Distributed maintenance | 217 21]7 68.6 6B.6 6 64. 64.6 -4.0 5.9
(*) Inclusive of expenditure 2007 for interim preses (previously Programme 5100) relating to RegiBermanent Premises Office (3160 included in 3110)
Table 37. Sub-programme 3110: Proposed staffing for 2009
'é“g;ﬁgﬁ?&fg;eR";gge USG ASG D2 D1 P-5 P-4 P-3 p-2 rorPsall) gspL GsoL| 2@ | Total staff
Existing Basic 1 1 3 2 3 3 13 1 3 4 17
Situation-related
Subtotal 1 1 3 2 3 3 18 1 3 4 L7
Basic
(’\:lg\rlnv\//erted Situation-related
Subtotal
Total 1 3 2 3 3 13 1 B 4 17
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b) Sub-programme 3120: Office of Internal Audit

Non-staff resources

Basic resources

Travel

188. The slight increase is due to the OIA expectingeadully staffed in 2009.
Contractual services including training

189. Cost for training has increased to meet the mininprofessional training requirements
recommended by the external peer review report degiomed by the Court.

190. At the request of the Audit Committee, additionedypsion has been included to fund the
expenses associated with the appointment of extermeambers of this Committee. Planned
consultancy costs associated with expert specialigtit assistance remains constant with a
minimum of ten days expert audit assistance.

Situation-related resources
Travel

191. Audit visits to field offices assist the Court inet management and control of situation-
related expenditures. The OIA plans to continum#édke at least one audit visit to each field office
during 2009. The increase in costs is due to th&tGgpolicy of approving business class travel for
trips to Chad and CAR locations, and plans to naakanimum of two audit visits to the Kampala
and Kinshasa offices.
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Table 38. Sub-programme 3120: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Office of Internal Audit (thousands of euros) (thousands of euros) (thousahduros)
Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Sr|t6u|2tt|eo dn— Total Amount %
Professional staff . 347.6 347.6 366.7 366.7 19.1 8.5
) No breakdown available
General Service staff 51.4 51.4 59.0 59. 7.6 14|18
Subtotal staff 295.5 295.5 399.0 399.0 425.7 4257 26.7 q.7
General temporary assistance 0.9 0.9
Subtotal other staff 0.9 0.p
Travel 104 104 53 10.2 155 8.9 20.2 29.1 13.6 q7.7
Contractual services incl. training 31.3 31.3 30.0 30.0 103.9 103.9 73.9 246|3
Subtotal non-staff 31.3 104 417 35.3 10.2 45.5 2481 20.2 133.0 87.5 192.8
Total 327.7 10.4 338.1 434.3 10.2 4445 538.5 20.2 558.7 114.2 25.7
| Distributed maintenance 6.2 6[2 14.4 1h4 15.2 15.2 0.8 5.6
Table 39. Sub-programme 3120: Proposed staffing for 2009
Office of Internal Audit USG ASG D2 D1 P55 P4  P3 P2 rroE sl es e GsoL| (09l | Total staff
Existing Basic 1 1 1 3 1 1 4
Situation-related|
Subtotal 1 1 1 B il 1 4
Basic
’(\lti\r,mv\//erted Situation-related
Subtotal
Total 1 1 1 3 | L a
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c) Sub-programme 3140: Security and Safety Section
Staff resources
Reclassifications

192. In view of their responsibilities and accountaliliti reclassification from P-3 to P-4 is

proposed for the Security Operations Officer resfida for the financial and administrative

management of the Section; the Field Security @ffiesponsible for managing the ICC security
operations in the field; and the Protective Segubitficer responsible for creating and maintaining
a safe and secure work environment at the Couetsluarters.

Basic resources

One P-2 Security Analyst

193. Converted from GTA. To collect and analyse secusityl safety-related information to
strengthen security management and provide a Wasithe assessment of prevailing security

situations and to act as focal point between Regastd OTP for sharing security information in the
field. This position has proven to be essentiahinithe Court’s overall security requirements.

Table 40. Workload Indicators for Security Analyst (Field Seairity Unit)

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 Pacily | additional | additional
2009 2009
resources | resources
Reports and briefs = 100 @ 100 1 90 n/a 19
Field security assessments, 1@ 105 1 95 n/a 10
background briefings and
situation reports = 105
Information meetings = 15 & 20 1 15 n/a 5

(1) GTA included.

(2) Covered through limited support available froriséing resources.

General temporary assistance

194,

Twenty-two GS-OL Security Support Assistants (1hthe each, continued). To undertake

security screening, general building patrols, réoapand initial emergency response duties. The
request is based on actual costs incurred in 2@0%arket survey conducted in 2008 has shown
that in-house capacity is approximately 11 per &=sg expensive per annum than outsourcing.

195.
duties at HV1.

Table 41. Workload Indicators for Security Support Assistants(GTA)

Four GS-OL Security Support Assistant (12 monthsheaew). To undertake reception

Anticipated Estimated Sho_rtfall Sh_ortfall
Anticipated workload 2008 Number of workload Number of capacity V\.'".[h W't.h.om
FTE 2008 FTE 2009 additional additional
2009 2009
resources | resources
First-level security and safety 22 100% 22 80% n/a 2094V
cover Court HQ; 24
hours/7days per week = 100%
Reception duties HV1; 15 n/a 100% 4 100% n/a 100%
hours/5days per week = n/a

(1) Covered through overtime.
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Overtime, including night differential

196. Maintenance of a full 24-hour security presencelireg permanent manning of a number
of posts. Night work is compensated according &@Staff Rules. Overtime regularly occurs due to
official holidays and staff shortages.

Situation-related resources

Overtime

197. To enable the support of field operations by thetdutive Security Unit at the Court's
headquarters and to provide security and safetyicesr during extended hours of court hearings.
Despite the optimum use of staff resources thi$ casnot be offset by internal redeployments or
efficiency gains.

Non-staff resources

198. A reduction has been realized overall, partly duéhe continued delay in the replacement
and upgrade programme for security screening acirig equipment and the delay in establishing
surge capacity for personal protection equipmettérfield.

Basic resources

Travel

199. Recurrent. To attend briefings and coordination tmge with partners in other
international organizations, including UNDSS, tmger-Agency Security Management Network
and Interpol.

Contractual services including training

200. Recurrent. Contractual services include key holdiagrices, the maintenance of security
systems at the residences of senior Court officetsl security vetting. All Court security staff
require both basic and refresher training in faisk, fire-fighting and the use of firearms in order
maintain qualifications and permits.

General operating expenses

201. Recurrent. To maintain firearms, security screenamgl training equipment, to test
information security systems and information sdgurifrastructure and membership in the United
Nations Security Management System. The Unitedddathas recently reviewed the cost-sharing
arrangements and membership fees, which is expé¢otedsult in a substantial increase of the
Court’s membership fee.

Supplies and materials

202. Recurrent. Supplies and materials include Pass &ffice requirements, uniforms for
security personnel and necessary items for firearansng.

Furniture and equipment

203. The delay in the replacement programme for secadtgening equipment and the delay in
establishing surge capacity for personal protectguipment in the field remain.
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Situation-related resources
Travel

204. Recurrent. Travel requirements include attendancdJ@ited Nations Field Security
Coordination meetings and training, close protectar senior Court officials in the field and other
security support missions. Each permanent fieldiritgcstaff member is expected to travel to
headquarters for briefings, training, maintenarfogualifications, and general staff welfare. Ovkeral
a reduction has been achieved.

Contractual services including training

205. Recurrent. All Court field security staff requidgetsame level of training in first aid, fire-
fighting and the use of firearms as security stfheadquarters, as well as specialized training in
field security related matters, such as four-byfdriving. Costs of outsourcing guard functions at
the Court’s field offices have been maintainechatgame level.

General operating expenses

206. Recurrent. The Court is a member of the United datiSecurity Management System,

which includes both global and local cost-sharitgments. The global cost-sharing element is
included in the basic budget. Local cost-sharimgragements are in place in Uganda, DRC and
Chad, and will be initiated in CAR.
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Table 42. Sub-programme 3140: Proposed budget for 2009

Expenditure 2007 (*) Approved budget 2008 Propdsettjet 2009 Resource growth
Security and Safety Section (thougand; of euros) (thogsaﬂds of euros) (thousghduros)
Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Sr|t6u|2tt|eo dn— Total Amount %
Professional staff . 396.3 321.3 717.4 558.8 472.4 1,031.2 313.6 43.7
) No breakdown available
General Service staff 1,918.7 1,2415 3,160.2 2,200.3 1,260.0 3,460.3 1300 95
Subtotal staff 2,109.1 749.7 2,858.8 2,315.0 1,562.8 3,877.8 2,759.1 1,732.4 4,491.5 7613 15.8
General temporary assistance 836.9 49.1 886.0 875.4 875.4 1,014.0 1,014.0 138.6 15.8
Overtime 104.3 20.0 124.3 130.6 37.4 168.0 130.6 591 222.1 54.1 32.2
Subtotal other staff 941.2 69.1 1,010.3 1,006.0 437. 11,0434 1,144.6 91.5 1,236{1 192.7 185
Travel 335 215.9 249.4 15.3 519.8 535.1 15.1 440.4 4555 -79.6 -14.9
Contractual services incl. training 175.3 180.0 .355 230.0 283.9 513.9 188.6 284.7 473.3 -40.6 7.9
General operating expenses 101.5 0.3 101.8 100.0 .0 30 130.0 125.0 52.5 177.p 47.5 36.5
Supplies and materials 82.5 62.7 14%.2 81.0 22.4 3.41p 74.3 31.2 105.5 2.1 20
Furniture and equipment 12.0 115 23.5 18.3 18.3 5.3 5.3 -13.0 -71.d
Subtotal non-staff 404.8 470.4 875.2 444.6 856.1 30y 408.3 808.8 1,217 -83.6 -6.4
Total 3,455.1 1,289.2 4,744.3 3,765.6 2,456.3 6.271 4,312.0 2,632.7 6,944.[7 722.8 11.6
Distributed maintenance | 63.5 19.1 84.6 151.6 450  96.4] 159.7 42.6 202.3 5.7 2l9
(*) Inclusive of expenditure 2007 for interim preses (previously Programme 5100) relating to Seganitd Services Section (3140)
Table 43. Sub-programme 3140: Proposed staffing for 2009
Security and Safety Section USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 P T;’;Z' :’l;z:/aeﬁ GS-PL  GS-OL GTS?;?;H Total staff
Existing Basic 1 1 2 4 1 36 37 41
Situation-related 4 1 5 15 15 20
Subtotal 1 1 6 1 D 1 51 82 51
Basic 1 1 1
’(\lti\r,mv\//erted Situation-related
Subtotal 1 1 il
Basic 2 -2
Redeployed/| g;tyation-related 1 -1
Reclassified
Subtotal 3 -3
Total 1 4 3 2 1 1 51 52 62
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2. Programme 3200: Common Administrative Services iision
Introduction

207. The Common Administrative Services Division (CASDpvides all non-judicial services

to the entire Court. The Court’s strategic plamides setting standards for a “non-bureaucratic
administration” as one of next year's prioritiehieTDivision will play a leading role in supporting
the implementation of this strategic objective Imgwring it delivers timely, reliable and effective
high-quality services in response to client ned@diese needs include dedicated logistics as well as
administrative and information infrastructure fatlp field and trial activities. Furthermore, human
resources strategic objectives also remain onbeofrtain focuses of the Court and of the Division
in 2009, with the implementation of a caring enmireent objective, the development of career
opportunities, and the continuation of focuseduierent activities.

208. The implementation of last year's main objectiviegdrms of support to field operations

will also continue. No new field office is expectad 2009, but new activities are taking place
which will require renewed administrative and ldgissupport. For example, victim-related

operations are planned to increase significantlyhin field due to the combined development of
judicial activities and the Trust Fund for Victir(iBFV).

209. The Division’s activities will be strongly influeed by the start of full-scale judicial
activities. New types of support are being requkdtem the Information and Communication
Technologies Section in particular, for exampleitaital requirements for defence teams’ support
within the e-Court system.

210. With proceedings ongoing on a regular basis in 2@0®ther of the Court’s strategic
objectives will be to ensure business continuity sk management in general. In that context, the
CASD will also play an important role in the managat and implementation of this project.

211. Lastly, at the time of writing of this proposed lget, the Court’s interim premises remain a
concern. It can therefore be expected that CASO hdve to continue working on the
implementation of an interim premises solution tvét provide the Court with an infrastructure
which will last until the Court moves to permanprgmises.

Objectives
1. Become a non-bureaucratic administration focusedesults rather than processes, relying on

rules where necessary to guarantee rights or neeimgks. (SO 11)

2. Develop and implement a structure to ensureigtypbf all proceedings for local and global
audiences. (SO 9)

3. Offer development and employment advancementortypities to well-performing staff.
(SO 17)

4. Formulate options for different geographicalaibians of the Court’s resources and activities,
including the requirements for the permanent premicSO 5)
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Expected results Performance indicators Target 2009
Objective 1
« Implement integrated management informatione Number of information system modules38
systems. available.
* Number of available accepted reports, 30
Objective 2
¢ Implement complete communication * Number of field offices allowing public| 5
infrastructure for all field offices. access and use.
« Number of field offices technically set | 5
up for all required communication
types.
Objective 3
¢ Implement strategy for advancement « Number of objectives implemented with80% of all
opportunities. no budgetary implications. objectives
* Number of objectives implemented with20% of all
budgetary implications. objectives
Objective 4
« Secure sufficient workspace to support all * Number of workspaces provided for. | 1,020

activities of the Court.
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Table 44. Programme 3200: Proposed budget for 2009

Expenditure 2007 (*) Approved budget 2008 Propdsettjet 2009
- . ) Resource growth
Common Administrative Services (thousands of euros) (thousands of euros) (thousahduros)
Division Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %,
related related related
Professional staff . 3,216.7 913.0 4,129.7 3,504.4 1,147.0 4,651.4 521.712.6
) No breakdown available
General Service staff 3,632.8 1,471.4 5,104.2 4,646.8 2,233.9 6,880.7 76157 34.8
Subtotal staff 6,184.3 1,882.2 8,066.5 6,849.5 2,384.4 9,233.9 8,151.2 3,380.9 11,532.1 2982 24.9
General temporary assistance 1,024.9 484.3 1,509.2 324.0 686.1 1,010.1 371.7 .0203 574.7 -435.4 -43.1
Temporary assistance for meetings 325 32.5 20.0 20.0 -12.5 -385
Overtime 94.9 0.2 95.1 72.0 28.0 100/0 93.0 93.0 -7.0 47.0
Consultants 16.8 4.0 20.8 20.0 20.0 25.0 25.0 5.0 25.0
Subtotal other staff 1,136.6 488.5 1,625.1 448.5 714.1 1,162.6 509.7 .0203 712.7 -449.9 -38.17
Travel 98.4 180.4 278.9 95.7 203.4 299.1 102.8 232.1 334.9 35.8 12.0
Contractual services incl. training 1,148.5 577.6 1,726.1 1,088.6 894.5 1,983.1 1,011.6  605.3 1,616.9 -366.2  -18p
General operating expenses 4,001.7 2,322.6 6,324.4 4,925.0 3,035.1 7,960.1 00457 3,400.9 8,101.4 141.3 118
Supplies and materials 375.9 203.3 579.2 424.7 231.7 656.4 477.5 226.9 4704 48.0 7.3
Furniture and equipment 999.7 1,230.5 2,230.2 643.5 242.0 885.5 552.4 448.4 1,000.8 115.3 13.G
Subtotal non-staff 6,624.2 4,514.4 11,138.f 7,177.5 4,606.7 11,784.2 ,844688 4,913.6 11,758.4 -25.8 -0(2
Total 13,945.1 6,885.1 20,830.3 14,475.5 7,705.2 22,180.7 15,505.7 8,497.5 24,003.2 1,822.5 8.2
[ Distributed maintenance | -342.2 -353.5 -695.4 -869.4 -834.9 -1,704.3 -901.3  -915.1 -1,816.4 -112.1 6.6
(*) Inclusive of expenditure 2007 for interim preses (previously Programme 5100) relating to Gen8ealvices Section (3250).
Table 45. Programme 3200: Proposed staffing for 2009
Common Administrative USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 plyfoRIP-staff| oo b ggor| TOR | Tota) staff
Services Division and above GS-staff
Existing Basic 1 5 5 15 9 35 6 64 70 105
Situation-related| 3 7 10 2 31 33 43
Subtotal 1 5 8 22 9 45 8 95 103 148
Basic 7 7 7
('\:‘i‘r’]v\/, orteq | Situation-related 1 1 33 33 34
Subtotal 1 1 4p 40 41 (¥)
Total 1 8 23 9 46 8 135 143 189

(*) Including 30 posts converted from GTA.
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(a) Sub-programme 3210: Office of the Director
Non-staff resources

Basic and situation-related resources

Travel

212. Recurrent. Related to meetings and cooperationites with States Parties and meetings
for networking purposes.

Contractual services including training

213. Based on the recommendation of the external awglithre Court has started a risk
management project which will continue into 200%eTestimated cost for the full Court-wide
project is €155,000, of which €100,000 will be riegd for 2009.

Situation-related resources

Travel

214. Recurrent. To cover the Director’s travel to revithe operation of field offices and their
implementation as the ‘public face’ of the Court.
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Table 46. Sub-programme 3210: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Office of the Director (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 318.8 318.8 328.2 328 9.4 29
) No breakdown available
General Service staff 51.4 51.4 59.0 59. 7.6 14|18
Subtotal staff 315.3 315.3 370.2 370.2 387.2 387 17.0 4.6
General temporary assistance 11.6 11.6
Temporary assistance for meetings
Overtime
Consultants 17 17
Subtotal other staff 13.3 133
Travel 26.3 26.3] 21.7 8.2 299 19.3 9.4 28.7 -1.2 -4.0
Hospitality
Contractual services incl. training 3.0 3.0 00D 100.0 100.0
General operating expenses 0.0 D.0
Supplies and materials
Furniture and equipment
Subtotal non-staff 29.3 293 21.7 8.2 29.9 119.3 9.4 128.7 98.8 3304
Total 357.9 357.9 391.9 8.2 4001 506.5 9.4 5159 1158 28.9
| Distributed maintenance | 6.2 6[2 14.4 1h4 15.2 15.2 0.8 5.6
Table 47. Sub-programme 3210: Proposed staffing for 2009
Office of the Director USG ASG D2 D1 P5 P4 P3 P2  pulo@PSEll gop oo TORI | Total staf
Existing Basic 1 1 1 3 1 1 4
Situation-related|
Subtotal 1 1 1 B L 1 4
Basic
’(\l:g\rl]v\//erted Situation-related
Subtotal
Total 1 1 1 3 | L A

02/L/dSV-O2l
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b) Sub-programme 3220: Human Resources Section

Staff resources

Table 48. Workload Indicators for the Human Resources Section

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of work?oad Number of capacit with without
P FTE 2008 FTE 2009 bacily | additional | additional
2009 2009
resources | resources
Number of applications 5@ 19,000 4.5 14,850 n/a 4,150
processed = 16,580
Number of contracts processe 5 1,900 5 1,728 n/a 172
=1,446%
Number of personnel actions * 5 3,960 6 3,888 72 720
3,240
Number of statistical reports 2@ 550 22 550 n/a 0
generated = 500
Number of requests from client 1@ 3,000 ? 3,000 n/a 0
users on HR-IT issues = 2,700
Number of training events = 1 120 1 180 n/a 0
180

(1) Reflects all the relevant processes to briew rstaff on board (e.g. screening applications, miting of shortlists
and establishing grades and levels).

(2) GTA included.

(3) For staff, temporary assistants, translatorslanterpreters.

(4) Takes into account all changes which impactcih@ractual status of staff.

Basic resources
One GS-OL Human Resources Assistant

215. This resource is required due to increased statiimg) related administrative handling. It

will ensure that the Senior HR Assistants not aadyninister staff in a timelier manner but also
contribute to project functions such as reviewirfgadministrative processes, preparing user
manuals and drafting guidelines.

One GS-OL Human Resources Assistant

216. Due to increased staffing, this resource is requioesupport one Senior HR Assistant who
Is responsible for the administration of 50 pertadrihe Court’s staff members.

General temporary assistance

217. One GS-OL HR IT Support Clerk (12 months, contijuaflith the increasing demands
placed on the HR IT Unit in terms not only of SAlpport but of HR reporting and information
management, this resource will continue to be regun 2009.

218. One GS-OL HR Assistant (12 months, continued). Tippsrt the ongoing recruitment
efforts, in particular the changeover to e-recreitith Based on experiences gained once e-
recruitment is fully functional, a review of thiesource will be made for the 2010 budget request.

219. One GS-OL Staffing Assistant (6 months, new). Tepsut the current accelerated

recruitment efforts. It is anticipated that onceeeruitment is fully functional, this position witlo
longer be required.
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Consultants

220. The Court will require expert advice on new HR pglinitiatives, the review of conditions
of service in the field, career development measarel performance management, in line with its
proposed Human Resources Strategy as presentegl @B at its tenth session.

Non-staff resources

Basic resources

Travel

221. Recurrent. Required for the participation of HR mgers in relevant specialized meetings,
including the HR Network, the annual career develept roundtable, the annual Learning
Managers Forum. It also includes two recruitmergsions.

Contractual services including training

222. Recurrent. To cover language and substantive gkdlaing as well as specialist training
for medical and welfare staff required for maintaghprofessional registrations.

Supplies and materials

223. Recurrent. To cover medical and pharmaceuticallmgofor the Medical Unit.
Situation-related resources

Travel

224. Recurrent. Required for travel of the Medical Géfi@and Social Welfare Officer to the field
offices.

Contractual services including training

225. Recurrent. To cover substantive skills training rinaluded for the field offices. Language
training is covered under the basic budget.
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Table 49. Sub-programme 3220: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Human Resources Section (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 638.7 638.7 723.2 723 84.5 13.2
) No breakdown available
General Service staff 582.3 154.2 736.5 784.3 177.0 961.3 224.8 30.5
Subtotal staff 1,241.7 133.2 1,374.9 1,221.0 154.2 1,375.2 1,507.5 177.0 1,684.5 3093 252
General temporary assistance 253.0 253.0 125.4 125.4 164.0 164.G 38.6 3048
Overtime 2.8 2.8
Consultants 15.1 3.2 188 20.0 20.0 25.0 25.0 .0 5 250
Subtotal other staff 270.9 3.2 2741 145.4 145.4 189.0 189.0 43.6 30.0
Travel 6.7 6.4 13.1 18.7 7.3 26]0 27.9 23.0 50.9 924 958
Contractual services incl. training 285.5 228.6 514 178.3 327.6 505.9 213.0 199.5 4125 -93.4 -18.5
Supplies and materials 21.8 0.2 22.0 24.8 24.8 3 50. 50.3 25.5 102.9
Subtotal non-staff 314.0 235.2 549.2 221.8 3349 6.55 291.2 222.5 513.7 -43.0 -7\7
Total 1,826.6 371.6 2,198.2 1,588.2 489.1 2,07[7.3 L9817 399.5 2,387.2 309.9 1419
| Distributed maintenance 26.3 3.8 3d.1 65.0 6.7 17 761 6.4 82.4 10.7 15.p
Table 50. Sub-programme 3220: Proposed staffing for 2009
Human Resources Section USG ASG D2 D1 P-5 P-4 P-3 p-2 roalfsel gspl gsoL| 0@ | Total staf
Existing Basic 1 2 3 1 7 1 10 11 18
Situation-related 3 3 3
Subtotal 1 2 3 1 4 13 14 P1
Basic 2 2 2
(’\:lg\r,wv\//erted Situation-related
Subtotal p P P
Total 1 2 3 1 1 15 16 23
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c) Sub-programme 3240: Budget and Finance Section

226. In 2008, the Office of the Controller (sub-prograeBil50) was merged with the Budget
and Finance Section. All previous year expenditued approved budgets for the former sub-

programme 3150 have been integrated with the dathé Budget and Finance Section.

Staff resources

Table 51. Workload Indicators for Finance Assistants

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 Paclty | additional | additional
2009 2009
resources | resources
Invoices processed = 12,000 De 12,500 6 12,500 n/a 0
Travel claims processed = 3 8,700 3 8,400 n/a 300
8,300
Payroll transactions = 12,000 3 12,500 3 15,00 n/a 0
Treasury payments = 19,000 W3 20,000 3 18,600 n/a 1,400

(1) GTA included.

Basic resources

Two GS-OL Finance Assistants

227. Converted from GTA. With the growth in the actigdiof the Court, the current GTA have
steadily become more involved in the day-to-dayvaies of Finance to ensure that any backlog
will be kept to a minimum. This trend has clearnmbnstrated the continuing need for the two
Finance Assistants to fully support invoice proogessSAP, TRIM and business warehouse. These
posts are already included in the workload indisatmbove as they have allowed the Section to
meet increasing workloads without adding new siHfiis conversion will have no financial impact
as costs will remain at the same level.

General temporary assistance

228. One GS-OL Finance Assistant (eight months, contihigrequested to support processing
of budget transfers and Funds Management appragalsmed with the merger with the Office of
the Controller.

Non-staff resources

Basic and situation-related resources

Travel
229. To attend UNJSPF meetings, Finance Network meetingsSAP meetings.
Contractual services including training

230. Recurrent. This item has increased primarily dudraining for IPSAS. As the project
progresses over the next few years, further trginili be required for Budget and Finance staff.
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General operating expenses
231. Recurrent. Increased banking costs reflect actya¢raditures over 2007 and 2008 in line

with the growth of the Court’'s activities, in parlar the high activity in the field resulting in
increased transfer costs.
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Table 52. Sub-programme 3240: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Budget and Finance Section (thougand; of euros) (thogsaﬂds of euros) (thousghduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 763.8 763.8 836.3 836.3 725 9.5
) No breakdown available i |
General Service staff 530.9 273.9 804.9 725.3 312.3 1,037.6 232.8 28.9
Subtotal staff 911.8 183.1 1,094.9 1,294.7 273.9 1,568.6 1,561.6 312.3 1,87B.9 3053 951
General temporary assistance 422.6 61.9 484.5 .3146 146.3 43.7 43.1 -102.6 -70(1
Overtime 24.7 0.1 24.4 2.0 2/0 25 25 0.5 25.0
Subtotal other staff 447.3 62.0 5093 2.0 146.3 .348 46.2 46.2 -102.1 -68.8
Travel 15.2 15.2 9.0 9.0 12.0 12.0 3.0 3B.3
Contractual services incl. training 54.5 54.5 65.1 65.1 84.3 84.3 19.2 29.6
General operating expenses 68.7 6B.7 43.6 13.6 .0 70 70.0 26.4 60.6
Furniture and equipment 1.0 1{0
Subtotal non-staff 139.4 13944 117.7 11y.7 166.3 166.3 48.6 41.3
Total 1,498.5 245.1 1,743.4 1,414.4 420.2 1,83¢4.6 7741 312.3 2,086.4 251.8 137
| Distributed maintenance 27.9 6.3 34.2 64.9 11.2 176. 76.1 10.6 86.7 10.6 13p
Table 53. Sub-programme 3240: Proposed staffing for 2009
Budget and Finance Section | USG ~ ASG D2 D1 PS5 P4 P3 P2 roalPsel gspl gsoL| 0@ | Total staf
Existing Basic 2 1 4 1 8 1 9 10 18
Situation-related 1 4 5 5
Subtotal 2 1 4 1 8 2 13 15 P3
Basic 2 2 2
(l\llg\r,wv\//erted Situation-related
Subtotal P P P
Total 2 1 4 1 8 2 15 17 25
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d) Sub-programme 3250: General Services Section (Sp

Staff resources

Table 54. Workload Indicators for GSS Assistants

Number | Anticipated Estimated Shortfall Shortfall

. Number of . with without
Anticipated workload 2008 of FTE workload capacity o -
2008 2009 FTE 2009 2009 additional additional
resources | resources
Logistics & Transport Unit
d P 5,250 4,500 0 7507

Transport requests = 5,400 13 15

_ . 4,700 4,700 0

Internal deliveries/supplies = 4,82(
Facilities Management Unit 2)

) 12X 4,800 12 4,800 n/a 0
Help desk queries = 5,300
Travel & Host State Affairs Unit
Trip numbers raised = 2,640 62 2,950 6 2,600 n/a 350
Visa and other applications 3,000 2,000 1,000

processed = 2,520

Procurement Unit

Purchase orders and contracts 6.5 1,750 6.5 1,600 n/a 150
processed = 1,750

(1) Covered through overtime.
(2) GTA included.

Basic resources
Redeployment

232. As aresult of an internal reorganization, the Reésd/lanagement Unit dealing with TRIM
has moved to the Information and Communication Metdgies Section (ICT, sub-programme
3260). Mail/courier handling has remained with GSS.

Two GS-OL Travel Clerks

233. Converted from GTA. Experience over 2007 and 2008 GTA staff has determined that
these posts are essential to maintain travel apasaand protocol matters (such as visas, customs,
registration with the Ministry of Foreign Affairsehicle registration, etc). It is believed that the
current level of staffing, including these two mawill be adequate to ensure the functionality of
the Unit for the foreseeable future. This conversidll have no financial impact as costs will
remain at the same level.

One GS-OL Handyman

234. Converted from GTA. This resource has been in ptaggerform handyman functions at
the Hoftoren building and will continue to be regui for HV1. This conversion will have no
financial impact as costs will remain at the saewel.

Overtime

235. Recurrent. Increase reflects expenditure in 20a¥ 2008. Efforts will be made to keep
overtime within budget through greater monitorimgl @ynergies.
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Situation-related resources
Two GS-OL Drivers

236. Based on the new witness orientation procedure® fitte Victims and Witnesses Unit
(VWU) per court ordef’ to transport witnesses to and from airports, to &mom medical
appointments and from various accommodation lonatito the Court and back for Court
familiarization, review of witness statements amgtovide testimony before the Court.

Non-staff resources

237. For GSS, the impact of HV1 on its annual budgesignificant, in particular on the
recurrent costs. There is no experience yet wethrédlguirements of the building, any hidden costs it
might have and any efficiencies that might be madherefore, increases have been estimated at an
approximate 50 per cent of current expenditurbatitrc, based on square footage, number of staff,
and utilities requirements. For installations thia building-specific, e.g. reception, canteen, KI/A
installation etc., costs have had to be calculatate full 100 per cent increase. It should bedot
that for the Hoftoren, these costs were previoablyorbed by the host State.

Basic resources
Travel

238. Recurrent. To attend the meetings of the Inter-Agedetwork of Facility Managers and
for required asset inventory in field offices.

Contractual services including training

239. Recurrent. Includes contractual services for biahcleep cleaning of the cafeteria, office
moves and a blanket contract for consulting sesvioe structural and technical projects for the
maintenance of premises. Overall, costs have ehrced.

General operating expenses

240. Recurrent: Efforts have been made to maintain dstscfor the Arc at the same level as
2008. Increases are attributable to HV1. The mtaimg contributing to the provision requested are
set out below.

241. Maintenance of premises includes regular officeamileg, fire alarm testing and the
inspection and repair of fire separators and maariee of installations such as speed gates,
uninterrupted power supply and security systemgh@tArc and HV1 buildings. In view of the
increases due to HV1, some major maintenance psajeatinue to be postponed until 2010.

242. Utility costs for the Arc are based on past actasisumption for the Arc and Saturnusstraat
and serve as a basis for the estimated utilitysctist HV1. Rental of furniture and equipment

includes photocopiers and ticket printers. Thesenst are currently under a new procurement
bidding procedure conducted jointly with other arigations in order to gain competitive advantage.

243. Communications have remained at the same levepita of higher volumes, due to a new
arrangement negotiated by GSS which is more adygeats to the Court.

20 5ee Chambers Decisions, Trial Chamber I, Public dmtiof 23 May 2008, ICC-01/04-01/06-1351:
“Decision regarding the Protocol on the practicebe used to prepare witnesses for trial”, at p@hs33.
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244. Maintenance of furniture and equipment includesrttaéntenance of vehicles, kitchenette
and non-IT office equipment, and miscellaneousireph also includes maintenance of the security
systems. Increases are expected in 2010 due sm#ieg of the vehicle fleet.

245. Other miscellaneous operating costs include insgrafreight, e.g. to and from field
locations, and cleaning of court rooms and assedtiateas.

Supplies and materials

246. Recurrent. This item includes consumables suchffae supplies, photocopying, toners,
etc. Increase based on actual usage in 2007 ar&d 200

Furniture and equipment

247. This item includes replacement of standard offigmiture as a result of wear and tear.
Situation-related resources

General operating expenses

248. Recurrent. Additional costs reflect increased dlegmequirements as a result of the full-
year usage of the courtrooms and associated areas.

Furniture and equipment

249. For the transport of witnesses two vehicles areired, in order to comply with VWU'’s
new witness orientation procedures.
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Table 55. Sub-programme 3250: Proposed budget for 2009

Expenditure 2007 (*) Approved budget 2008 Proposethbt 2009
Resource growth
General Services Section (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 640.9 640.9 591.4 5914 -49.5 -1.7
) No breakdown available
General Service staff 1,695.5 205.6 1,901.1 1,880.9 354.0 2,234.9 3338 761
Subtotal staff 2,262.6 77.9 2,340.% 2,336.4 205.6 2,542. 2,472.3 354.0 2,826.3 2843 121
General temporary assistance 90.1 74.5 164.6 1254 1254 250.8 -250.8  -100/0
Overtime 47.4 47.4 40.0 10.0 50(0 60.5 60.5 10.521.0
Subtotal other staff 137.5 74.5 2120 165.4 135.4 00.8 60.5 60.5 -240.3 =799
Travel 8.5 8.5 15.8 15.8 10.9 10.9 -4.9 -31L.0
Contractual services incl. training 248.5 248.5 3.86 21.0 384.8 319.0 21.0 340(0 -44.8 -11.6
General operating expenses 2,223.0 -0.1 2,222.9 5558 101.5 2,957.G 3,042.5 122.7 3,165.2 208.2 7.0
Supplies and materials 256.9 45 261.4 299.9 38.0 37.93] 327.2 38.0 365.2 27.3 8|1
Furniture and equipment 162.0 162.0 135.3 35.0 0.3y 72.3 80.0 152.3 -18.0 -10/6
Subtotal non-staff 2,898.9 4.4 2,903.3 3,670.3 395. 3,865.8 3,771.9 261.7 4,033(6 167.8 1.3
Total 5,299.0 156.8 5,455.§ 6,172.1 536.5 6,708.6  ,304.7 615.7 6,920.4 211.8 3[2
| Distributed maintenance | 60.4 5.1 69.5 140.7 9.0 7149 140.7 12.8 1539 3.8 25
(*) Inclusive of expenditure 2007 for interim preses (previously Programme 5100) relating to Gen8ralvices Section (3250).
Table 56. Sub-programme 3250: Proposed staffing for 2009
General Services Section USG ASG D2 D1 P-5 P-4 P-3 P-2 paldel Pl gsp  GsoL| 0@ | Total staff
Existing Basic 1 1 3 2 7 3 29 32 39
Situation-related 4 4 4
Subtotal 1 1 3 2 4 3 33 36 13
Basic 3 3 3
’(\lti\r,mv\//erted Situation-related 2 2 2
Subtotal b b 3)
Basic -1 -1 -4 -4 -5
Redeployed/| g;tyation-related
Reclassified
Subtotal -1 -1 -4 - 5
Total 1 1 2 2 (i 3 34 37 43
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e) Sub-programme 3260: Information and Communicatia Technologies Section
Staff resources

Basic resources

Redeployment

250. Due to an internal reorganization, the Records ldameent and Archives Unit has moved
from GSS (sub-programme 3250) to ICT, resultingnrincrease in staffing and the related cost.

General temporary assistance

251. One GS-OL Project Support Assistant (12 monthswbich 8 months continued). To
support the ICT Project Office and assist in maiitg the document libraries of the two major
ICT projects, SAP and e-Court systems, ensuring dladocumentation is integrated so as to
provide a proper overview. The long-term goal isstandardize the control of the projects and
reduce or possibly eliminate the GTA requiremer20a0.

252. GS-OL Service Desk Technicians (18 months, of whéchmonths continued). GTA
assistance will continue to be needed to supplethenBervice Desk during heavy work periods
and to perform the annual ICT inventory check. 0022008 tickets backlog was covered by
unbudgeted GTA. It is envisaged that the workloail wontinue to increase and therefore
additional posts for this service will be requested010.

253. As shown below, the number of tickets opened coetinto exceed the capacity of the
service desk to close them and consequently a dpaM open tickets has arisen. Without any
additional resources, the backlog will increaseabgther 2,200 in 2009.

Table 57. Workload Indicators for Service Desk Technicians

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacity V\.'iFh Wit.h.OUt
FTE 2008 FTE 2009 additional additional
2009 2009
resources | resources
Service Desk tickets = 9,250 6)s 9,800 7.5 8,800 1,000 2,200

(1) GTA included. Estimated capacity is 1,173 pEEF

Figure 3. Tickets without additional resources

50000
45000 -
40000
35000
30000 -+
25000 -+
20000 -+
15000
10000 -

5000 -

Tickets opened against tickets closed
(Cumulative)

o tickets raised (43,497)

| tickets closed
(41,277)

2005 2006 2007 2008 2009
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Non-staff resources
Basic resources
Travel

254. Recurrent. This item covers essential meetingsuard conferences on systems used by the
Court.

Contractual services including training

255. Recurrent. Contractual services include requiretirtecal training for ICT staff, the SAP
support contract and issue list and internet hgstBubstantial savings have been achieved due to
creating capacity in-house.

General operating expenses

256. Recurrent. These costs include annual use of apigiicsoftware licences and databases for
the electronic administrative systems of the Caorhprising SAP, TRIM and e-mail system. It
also includes the hosting of the Court's Internetvises, local telephone and mobile
communications costs, secure connections betwesrvdhious locations in The Hague and the
maintenance of the Court's Global CommunicationkRata Network (GCDN).

Supplies and materials

257. Recurrent. For peripheral devices, spare partsyanktcards, data cables, portable data
devices, etc.

Situation-related resources
Travel

258. Recurrent. This item is related to required comrmatidn maintenance and coordination
visits to the field.

General operating expenses

259. Recurrent. This item covers the annual maintenaridde courtrooms and the hardware
and software costs attached to the maintenanceeoé4{Court systems. Included are the rental of
satellite links from the United Nations, Internapebility in each field and remote connection ia th
field offices to e-Court systems at headquartetee €osts of communication through fixed and
mobile telephones are also exclusively coveredbyQourt budget.

Furniture and equipment

260. Costs reflect the widening to the field of the GCDNcluding hardware, software and
network components and replacement programme dfyzaie over four years.
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Table 58. Sub-programme 3260: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. N Resource growth
Information and Communication (thousands of euros) (thousands of euros) (thousahduros)
Technalogles Section Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Sr|t6u|2tt|eo dn— Total Amount %
Professional staff : 854.5 473.0 1,327.5 1,025.3 510.9 1,536.2 208.7 7 15.
) No breakdown available ] L
General Service staff 772.7 735.0 1,507. 1,197.3 929.0 2,126.3 618.6 0 41.
Subtotal staff 1,452.9 943.6 2,396.5 1,627.2 1,208.0 2,835.2 2,222.6 1,439.9 3,662.5 3827 29.2
General temporary assistance 247.6 22.7 270.3 73.2 73.2 164.0 164.¢ 90.8 124(0
Temporary assistance for meetings 325 325 0.02 20.0 -12.5 -38.5
Overtime 20.0 0.1 20.1 30.0 18.0 48.0 30.0 30.0 8.01 -375
Subtotal other staff 267.6 22.8 290.4 135.7 18.0 3.1 214.0 214.0 60.3 39.2
Travel 41.7 40.6 82.3 30.5 67.6 98.1 32.7 64.9 97.6 -0.5 -0.5
Contractual services incl. training 557.0 227.8 .84 481.4 194.0 675.4 295.3 201.0 496.3 -179.1 -26.5
General operating expenses 1,710.0 1,572.4 3,282.4 2,025.9 2,355.3 4,381.2 1,588.0 2,637.4 4,225.4 5.815 -3.6
Supplies and materials 97.2 29.0 126.2 100.0 10.0 10.01 100.0 10.0 110.
Furniture and equipment 836.7 754.8 1,5901.5 508.2 10.aL 618.2 480.1 233.8 713)9 95.7 1%.5
Subtotal non-staff 3,242.6 2,624.6 5,867.2 3,146.0 2,736.9 5,882.9 2,496.1 3,147.1 5,648.2 -239.7 4.1
Total 4,963.1 3,591.0 8,554.1 4,908.9 3,962.9 8871 4,932.7 4,587.0 9,519.)7 647.9 1.3
| Distributed maintenance -463.0 -376.4 -839.4 -1454  -879.8 -2,034.2 -1,209.3 -1,030.0 -2,239.4 205. 10.1
Table 59. Sub-programme 3260: Proposed staffing for 2009
Information and
Communicaion Techndlogies | USG ASG D2 D1 PS P4 P3 P2 P roaP sl gspL GsoL| (0@l | Total staf
Existing Basic 1 1 4 4 10 1 15 16 26
Situation-related 2 3 5 18 18 23
Subtotal 1 3 7 4 15 1 33 34 19
Basic
(’\:lg\rlnv\//erted Situation-related
Subtotal
Basic 1 1 4 4 5
Redeployed/| gjtation-related
Reclassified
Subtotal 1 i
Total 1 3 8 4 14 1 37 38 94

02/L/1dSV-22l
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f) Sub-programme 3280: Field Operations Section

Chief of Section
Operational Support Unit Planning/Coordination Unit
* Logistics Officer * Field Op Planning Officer
2 Logistics Assistants * Administrative Assistant
Uganda Unit DRC Unit Sudan Unil CAR Unit
Kampala Field Office Kinshasa Field Office Abeche Field Office Bangui Field Office
" Field Office Manager * Field Office Manager * Field Office Manager " Field Office Manager
* Administrative Assistant - Administrative Assistant - Administrative Assistant * Administrative Assistant
7 Drivers 6 Drivers 5 Drivers 6 Drivers
* Cleaner (GTA - Cleaner (GTA - Cleaner (GTA * Cleaner (GTA

Bunia Forward Office
* FC (Assl.) Manager
3 Drivers
 Cleaner (GTA

N’'Djamena Facilities
* Administrative Assistant
* Driver

261. The Field Operations Section (FOS) has been opegréieeld offices since 2006, during
which time extensive experience has been gainaatdigy the requirements in the field. The table
below shows the sections with representation arleegresence in the field, using FOS support.

Table 60. Sections with representation in the field
DRC

DRC Chad Chad

Sections Uganda Kinshasa Bunia Abeche N’'Djamena CAR
OTP 4 v v v v
Field Operations Section v v 4 4 v v
ICT v v
Medical v v v
Security 4 v v v v
VWU v v v v v
PIDS v v v v v
VPRS v v v v
Trust Fund for Victims v v v
Total 9 7 6 7 1 8
Table 61. Average complement of cars per field office

User Number of cars

Armoured car (stand by) 1

Operational Support 2

(Field Office Manager + Security)

OoTP 1

VWU 1

PIDS/VPRS/Others 0-3

Total 5-8
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Staff resources

262. Converted from GTA. It is the intention of FOS tegularize its field office staffing, a

number of whom have been employed as GTA since ,2B96converting 25 GTA posts into

situation-related posts. These posts are for Kéfite Manager (1), Administrative Assistants (5)
and Drivers (19). The five GTA posts of cleanerf & maintained. This conversion will have no
financial impact as costs will remain at the saewel.

Seven GS-OL Drivers

263. An assessment carried out in 2008 has shown teatdamber of drivers is insufficient to

cope with the demand. To complete their requirédrdy capacity, the field offices in Uganda and
DRC Kinshasa will each require two new drivers. Tie&d offices in DRC Bunia, Chad (Abeche)

and CAR will each require one new driver.Withowddé drivers, the field offices will not be able to
meet demands from the Court, in particular from #Heetions with representation or regular
presence in the field.

Table 62. Workload Indicators for Drivers (*)

Number of | Anticipated | Number of | Estimated Sf\]/a;:]fall Sv:}t%rggt”
Anticipated workload 2008 | FTE drivers| workload | FTE drivers| capacity additional additional
2008 2009 2009 2009
resources | resources
Number of driving hours —+
Uganda = 11,024 5 13,780 7 11,704 2,076 5,420
Number of driving hours —+
DRC Kinshasa = 9,152 4 11,440 6 10,032 1,408 4,752
Number of driving hours —+
DRC Bunia = 3,160 1 3,952 2 3,344 608 2,280
Number of driving hours —+
Chad N'Djamena =1,976 1 1,976 1 1,672 n/a 304
Number of driving hours —+
Chad Abeche =7,650 4 9,568 5 8,360 1,208 2,880
Number of driving hours —+
CAR = 7,980 4 9,984 5 8,360 1,624 3,296

(*) Excluding night shuttle duty and vehicle mairgace
General temporary assistance

264. One P-2 Field Operations Planning Officer (12 mentiew). To coordinate and follow up
on the Court mission plans to ensure that thesewéten field offices’ capacities and do not
conflict. Duties further include other planning ség@ments such as field planning process for warm
and cold planning and field training, joining JTA@neetings and drafting after-action reports.

265. One GS-OL Administrative Assistant (12 months, diich 6 months continued). To assist
the Field Operations Planning Officer in performimigcellaneous administrative tasks, following
up, filing and maintaining databases.

21 Joint Threat Assessment Group.
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Table 63. Workload Indicators for Field Operational Planning

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
FTE 2008 FTE 2009 y additional additional
2009 2009
resources | resources
Mission plan coordination and
control (HQ/local) 0 810 2 800 10 810
Warm/cold planning 0 6 2 6 0 6
Field management indicators 0 60 2 60 0 60
JTAG 0 50 2 50 0 50
Field training follow-up 0 50 2 50 0 50
After-action reports 0 12 2 12 0 12

Non-staff resources
Situation-related resources
Travel

266. Recurrent. Costs have increased as they now ineugservation for MONUC flights for
the entire Court (€35,000). This cost has beengligroffset against a decrease in the DSA for
drivers. Travel for FOS has remained at the saned.le

Contractual services including training

267. Recurrent. Training is required in professionalitig, offensive driving for emergency
situations and in maintenance.

General operating expenses

268. Recurrent. Provision includes rental and mainteearigremises and utility costs for field
offices. Cost reductions have been achieved thrémghr rental and utility costs as well as a more
advantageous exchange rate (US dollar).

269. Recurrent. Maintenance of furniture and equipmefiects the increase in field operations
and the consequent rise in assets requiring manten such as vehicles, generators, air
conditioning systems, etc. The regular use of aretwuehicles also entails additional maintenance
requirements, given the conditions of the roadsreatdre of field trips.

270. Recurrent. Provision is also included for insurawoeerage, MORSS compliance and
transit costs in the field. A substantial reductioninsurance costs has been achieved through
centralized negotiated contracts at the Court.

Supplies and materials

271. Recurrent. Reflects the demand for fuel and offixpendables. Reduced costs are due to a
more advantageous exchange rate (US dollar). Effeil be made to contain costs within the
requested provision; however, this may be negatiimpacted by the current instability of fuel
costs.

Furniture and equipment

272. For two additional four-wheel drive vehicles, ome €had Abeche and one for CAR field
offices, required to meet demands from the Cour®46000).
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Table 64. Sub-programme 3280: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Field Operations Section (thougand; of euros) (thogsaﬂds of euros) (thousghduros)
Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Srlgjlgttleo dn— Total Amount %
Professional staff . 440.0 440.0 636.1 636.[1 196.1 44.6
) No breakdown available
General Service staff 102.7 102.7 461.6 461.6 358.9 3495
Subtotal staff 544.4 544 .4 542.7 542.7 1,097.7 1,097(7 555.0 10p.3
General temporary assistance 325.2 335.2 4144 4144 203.0 203.( -211.4 -51|0
Consultants 0.8 0.4
Subtotal other staff 326.0 326/0 414.4 414.4 203.0 203.0 -211.4 -51.0
Travel 133.4 133.4 120.3 12038 134.8 134.8 145 12.1
Contractual services incl. training 121.2 121.2 351.9 351.9 183.8 1838 -168.1 -47.8
General operating expenses 750.3 790.3 578.3 8.337 640.8 640.8 62.5 108
Supplies and materials 169.6 169.6 183.7 183.7 178.9 178.9 -4.8 -2.6
Furniture and equipment 475.7 478.7 97.0 97.0 134.6 134.6 37.6 38.8
Subtotal non-staff 1,650.2 1,650.2 1,331.2 133 1,272.9 1,272. -58.3 -414
Total 2,520.6 2,520.6 2,288.3 2,288.3 2,573.6 26673 285.3 12,5
| Distributed maintenance 7.7 717 18.0 18.0 185. 85.1 | 67.1 3734
Table 65. Sub-programme 3280: Proposed staffing for 2009
Field Operations Section USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TOR | Total staf
Existing Basic
Situation-related 1 4 5 1 2 3 8
Subtotal 1 4 ) 1 R 8
Basic
Newl g | Situation-related 1 1 31 31 32
Subtotal 1 1 3L 32
Total 1 5 ¢ 1 38 40

02/L/1dSV-22l
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3. Programme 3300: Division of Court Services
Introduction

273. In 2009, the Division of Court Services (DCS) wilbntinue to efficiently perform its
responsibilities, striving to ensure the high oyadif justice dispensed by the Court by contribgtin
to fair, effective and expeditious trials in accamde with the Rome Statute and other applicable
legal texts.

274. The Division will ensure the smooth running of @wurtroom hearings by providing the
required support and assistance to the detainesbiperduring the critical period of trial, by
providing efficient translation and interpretatiservices in both working languages of the Court as
well as in the local languages spoken by the wi#eesand the detained person and by offering
protective measures and security arrangements,sebung and other appropriate assistance for
witnesses, victims who appear before the Court,cners who are at risk on account of testimony
given by such witnesses.

275. Additionally, the Division will contribute towardshe Court's objective to conduct
investigations, by facilitating arrest operations fpersons subject to arrest warrant or the
appearance of persons subject to summons to apipeaqoperation with the Office of the
Prosecutor, by drafting requests for cooperatiah amanging diplomatic, operational and judicial
support in the field and in The Hague.

276. For purposes of budgetary presentation, the Cowshdgement Section (CMS, sub-
programme 3320) is merged with the Office of thedHe

Objectives

1. Conduct investigations into cases and trials, slifgeexternal cooperation received. (SO 1)

2. Put in place a system to address all security riskdving for maximum security of all
participants consistent with the Rome Statute. 280

3. Develop policies for implementing the quality starib specified in the Statute and the Rules of
Procedure and Evidence with respect to all paditip in proceedings and persons otherwise
affected by the Court’s activities in a manner teaespectful of diversity. (SO 3)

4. Develop situation-specific mechanisms to providealbnecessary cooperation, in particular the
arrest and surrender of persons. (SO 7)

22 The Court's operations carry an inherent risk aieccanducted under certain constraints, not lé&sgéneral
security situation in its area of operations aralftict that it has no police force or army of itgno A degree of
risk will therefore always remain. However, the Gocan put in place a system to minimize and miégat
security risks to an acceptable degree throughrietyaof measures, striving for security of all figipants,
consistent with the Rome Statute.
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Expected results Performance indicators Target 2009
Objective 1
* Support to Court sessions in accordance with, « Number of trial days successfully 100%
the Regulations of the Court and the completed.
Regulations of the Registry. Support of 200
court days for 2009.
» Efficient and effective services to requesting | « Requests responded to within a week.| 90%
parties and to Chambers.
Objective 2
« A well-ordered and safe detention community. = Number of incidents. 0%
¢ Number of incidents involving serious | 0%
injuries due to negligence of
management
« Efficient and effective support, protection and| « Number of successfully protected 100%

operational/logistical services to victims,
witnesses and others at risk, regardless of
location, subject to assessment.

witnesses and victims.

Objective 3

Terminological accuracy and consistency in

Number of searches performed in

translated texts and interpreted events in all used language tools per month by active

200 (minimum)

languages. users.

* Comprehensive and resource-effective use of all Number of duplicated requests in the | 0%
translation services. workflow.

¢ Adequate number of staff and freelance ¢ Number of fulfilled interpretation and | 100%
interpreters and field interpreters available for field interpretation requests.
assignments.

« High standards regarding conditions of ¢ Number of positive reviews. 100%
detention and management of the detention
centre.

Objective 4

e Successful arrest and transfer operations. * Number of actions undertaken by State$0%

as a result of a Court request.
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Table 66. Programme 3300: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Division of Court Services (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 2,630.1 3,304.4 5,934.5 2,844.3 4,577.6 7,421.9 87144 25.1
) No breakdown available
General Service staff 359.8 1,840.5 2,200.3 472.0 2,015.1 2,48/7.1 286.8 3.0 1
Subtotal staff 2,689.7 3,636.8 6,326.5 2,989.9 5,144.9 8,134.8 3,316.3 6,592.7 9,909.0 421 21.8
General temporary assistance 236.2 744.2 980.4 0118. 655.0 773.0 781.7 781)7 8.7 11
Temporary assistance for meetings 4525 42.8 4953 277.7 44.7 3224 285.7 71.1 356.8 34.4 1p.7
Overtime 0.6 8.0 8.4 30.0 30/0 35.0 35.0 50 .716
Consultants 0.9 108.0 1089 11.0 207.2 218.2 11.0 61.02 272.0 53.8 24.]
Subtotal other staff 690.2 903.0 1,593.2 406.7 ®36. 1,343.6 296.7 1,148.8 1,445|5 101.9 V.6
Travel 25.5 582.1 607.4 30.4 605.8 636.2 40.6 193 1,233.6 597.4 93.9
Contractual services incl. training 555.7 176.8 .B3p 390.9 222.3 613.2 352.2 3294 681.6 68.4 11.2
General operating expenses 1,570.9 586.1 2,156.9 10009, 2,006.5 3,106.5 1,323.9 2,858.4 4,182.3 18075 34.6
Supplies and materials 16.6 9.9 26.5 30.5 116.0 .5146 30.5 121.0 1515 5.0 34
Furniture and equipment 48.1 112.3 16(.4 47.6 38.0 85.6 45.8 45.4 91.2 5.6 6.6
Subtotal non-staff 2,216.8 1,467.2 3,683.9 1,599.4 2,988.6 4,588.0 1,793.0 4,547.2 6,340.2 1,752.2 2 38.
Total 5,596.7 6,007.0 11,603.6 4,996.0 9,070.4 66,0 5,406.0 12,288.7 17,694(7 3,628.3 2p.8
| Distributed maintenance 49.5 92.8 142.4 122.7 1844 3071 133.1 210.7 3438 367 130
Table 67. Programme 3300: Proposed staffing for 2009
Division of Court Services USG ASG D2 D1 P5 P4 P3 P2  pull@PSEll gop  ggo | TOI | Total staf
Existing Basic 1 3 8 11 4 27 7 7 34
Situation-related| 4 19 12 39 5 38 43 82
Subtotal 1 3 12 30 16 66 5 15 PO 116
Basic 1 1 1
(l\llg\rgv\//erted Situation-related 4 4 8 9 9 17
Subtotal 4 4 B 1p 10 18
Basic 1 -1
Redeployed/| siyation-related 6 -2 -4 -6
Reclassified
Subtotal 1 -1 i -2 -4 6
Total 1 3 13 33 26 4 8p 3 51 54 1834

02/L/dSV-O2l
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a) Sub-programme 3310: Office of the Director / Cott Management Section (CMS)

Staff resources

Basic Resources

One P-2 Associate Legal Officer

277.

Required to review all filings to be signed ancttmtribute to the overall improvement of

the quality and coherency of filings of the RegistMumber of filings has increased significantly.

Table 68. Workload Indicators for the Office of the Director

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 pactly | additional | additional
2009 2009
resources | resources
Number of filings = 232 ) 350 3 348 0 116

(1) GTA included.

278.

The basic resources of the CMS mainly deal with thanagement and functional

administration of the e-Court system as well asrseging and managing the operations of the
Section in all aspects. It is estimated that far &Court system additional resources will be
required in 2009 at the latest. Until then theneated increase should be absorbable by the existing

resource.

Table 69. Workload Indicators for the Court Management Sectio

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 pactly | 4qditional | additional
2009 2009
resources | resources
Number of court sessions = 160 12 200 14 200 0 32
Number of original documents = 3 1,440 3 1,200 n/a 240
1,200
Number of written 3 540 3 450 n/a 90
decisions/orders/judgments = 450

Situation-related resources
Reclassification

279. Experience has shown that the original classificatf the Court Reporters at the GS-PL
and GS-OL level was significantly below market s, which is at the P-2 level, thus inhibiting
the Court’s ability to recruit. It has been decidedeclassify this function to the P-2 level ttoal

for the recruitment of qualified real-time Courtgeeters and to restructure the team to include only
Court Reporters. A team of eight should allow faffisient capacity to provide real-time
transcripts. As a consequence, the existing fostspof Court Reporter (one GS-PL and three GS-
OL) have been reclassified to P-2 and two posfBeat-Processing Assistants (GS-OL) have been
reclassified to P-2 Court Reporters.

Two P-2 Court Reporters (English)

280. To complete the team of eight Court Reporters, ettyerallowing the CMS sufficient
capacity to provide real-time transcripts.
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One GS-OL Court Records Assistant

281. The number of staff working on court records isatedl to the number of pages filed, of
notifications and translation requests; to theyeatrd verification of data and of the index; and to
the archiving of evidence filed with the Regist8ee indicators below. As the current number of
Court Records Assistants is insufficient to copthwie increase in court activities, one additional

staff member is required.

Table 70. Workload Indicators for the Court Records Assistans

Number of | Anticipated Number of Estimated S%{Ea“ vat;?k:ct)fjt“

Anticipated workload 2008 FTE 2008 | workload capacity L "

&) 2009 FTE 2009 2009 additional | additional

resources | resources

Number of pages filed = 40,400 5 48,400 5 48,000 0 0
Number of notification 5 10,700 5 8,800 0 1,900
mails = 8,880
Number of documents for 5 9,720 5 8,100 0 1,620
verification and entry = 8,100
Number of pieces of evidence 5 3,000 5 2,000 0 1,000
filed = 2,000

(1) GTA included
General temporary assistance

282. Two P-1 Associate Legal Officers (4 months eaclw)ndo assist in projects such as

coordinating work with the SCSL, implementing aastgy for VWU to create a field support

network, drafting agreements with agencies, Statek NGOs, and conducting research to help
develop strategies at the policy level.

283. One P-2 Court Reporter (French, 3 months, recyrr@mesence of a full court reporting
team is required for uninterrupted court heariidss will require occasional reinforcement of the
court reporting team.

284. One GS-OL AV Assistant (1 month, recurrent). Tovile uninterrupted AV services
during court proceedings.

Overtime

285. Recurrent. Occasional extended sitting hours ofCbert as well as operations relating to

remote witness testimony will require courtroomffsta work overtime. Overtime will also be
required for urgent filing of records after offibeurs, which practice has increased drastically in
2008.

Consultants

286. For the ongoing development and improvement of-tiee French court reporting, the
support of 15-20 days of consultancy with relatedel costs will be required.

Non-staff resources

Basic resources

Travel

287. Recurrent. Funds include an increased provisiomfeetings with UN representatives and

for meetings with States for relocation agreemdrisids also include one mission on cooperation
matters.
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Contractual services including training

288. Recurrent. This item includes attending conferemmeshuman rights, on conditions of
detention and on court administration, thereby animg the capacity to deal with issues pertaining
to the role of the Director.

289. It further includes training and participation idueational travel on contemporary Records
and Court Management matters as well as on e-Qaafters. Keeping current with developments
in these core functions of the Section is esseliahanage the Section and the allotted funds
efficiently. Finally, a limited amount of consul@nsupport on a case-by-case basis for the Court
Management System is included.

Supplies and materials

290. Recurrent. For AV tapes and disks for recordingrtoom proceedings, copy requests and
supplies and consumables for the Court Records®ffi

Furniture and equipment

291. Costs include further enhancement of Court Recoffise equipment, such as additional
scanners, additional dual screens, and back-upageoifacilities for TEMPEST-processed
information. The item also includes specializedhatiog software and equipment (e.g. for bar
coding) enabling efficient archiving of evidenceldapes produced during hearings.

Situation-related resources
Travel

292. Recurrent. Notification is a more complex operatibian it has been for the ad hoc
tribunals and will require senior-level presenceVvel is also required to meet local authoritied an
prepare for arrest operations and to follow up mjgets being implemented in the field, such as
support network for victims and witnesses.

293. In support of remote witness testimony using vitieleconferencing (VTC), AV support
staff and a Court officer will have to be presenteanote locations. Furthermore, the preparation
and execution of court activities, i.e. on Statety?aooperation or VTC matters, require staff to
travel.

Contractual services including training

294. Recurrent. Specialized training is required forregaporting and AV staff to enable the
correct usage of state-of-the-art technology.

295. Recurrent. Further enhancements and refining tacdliet management system are needed
in the area of integration with other systems ttyeused in the Court. Enhancements to the
already produced modules are needed to incorporave requirements of the Court. These
recurring costs could be reduced against the 2008dt as the system is moving from development
into production. However, new requirements in teife may require additional funding.

General operating expenses
296. Recurrent. Includes satellite transmissions and Vd$3ociated with remote witness

testimony, outreach by broadcasting court procegsdirsing satellite equipment, and implementing
and upholding the mandatory proceedings and stdaddrelectronic witness protection.
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Supplies and materials

297. Recurrent. Includes broadcast-quality video tap&4)s and other supplies for AV support
of court hearings, the use of consumables for tlogigion and distribution of evidence used in
court, and provision of courtroom session mateagdagbress and public. In addition, three licences
are necessary to produce real-time transcripthdyull team of court reporters.

Furniture and equipment

298. For the optimizing, refining and updating of AV @guent in the courtrooms.
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Table 71. Sub-programme 3310: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Office of the Director (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 435.9 330.0 765.9 463.5 1,033.6 1,497.1 731.2 95.5
) No breakdown available ] |
General Service staff 154.2 873.1 1,027.3 177.0 666.3 843.3 -184.0 -17.9
Subtotal staff 432.0 816.9 1,248.9 590.1 1,203.1 1,793.2 640.5 1,699.9 2,34p.4 5472 0538
General temporary assistance 39.1 254.7 293.8 0 69. 69.0 83.9 83.9 14.9 216
Overtime 0.7 0.7, 30.0 30.0 35.0 35.0 5.0 16.7
Consultants 35 3.1 11.0 89.4 100.4 11.0 111.9 2.91P 225 22.4
Subtotal other staff 39.1 258.9 2980 11.0 188.4 9.4 11.0 230.8 241.4 42.4 21)3
Travel 3.6 58.7 62.3 7.8 66.5 74{3 16.7 88.2 104.9 30.6 41.2
Contractual services incl. training 216.1 150.0 266 231.9 77.6 309.5 63.2 55.0 118.2 -191.3 -61.8
General operating expenses 0.0 3.2 B.2 5.0 30.0 0 |35. 6.4 30.0 36.4 1.4 4.
Supplies and materials 10.6 2.6 13.2 13.0 97.0 0110. 13.0 105.0 118.G 8.0 78
Furniture and equipment 185 27.4 458.9 27.5 28.0 555 27.5 28.0 55.5
Subtotal non-staff 248.8 2419 490.7 285.2 299.1 4.58 126.8 306.2 433. -151.3 -259
Total 719.9 1,317.7 2,037.4 886.3 1,690.6 2,576.9 78.3 2,236.9 3,015.2 438.3 17|10
| Distributed maintenance 9.3 26.7 34.0 25.2 45.0 2170, 26.6 51.1 77.7 7.5 10.7
Table 72. Sub-programme 3310: Proposed staffing for 2009
Office of the Director USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TOR | Total staf
Existing Basic 1 1 1 1 4 3 3 7
Situation-related| 2 2 4 3 13 16 20
Subtotal 1 1 3 3 3 16 19 p7
Basic
(l\llg\rgv\//erted Situation-related 3 3 1 1 4
Subtotal 3 L L 4
Basic
Redeployed/| gjtation-related 6 6 -2 -4 -6
Reclassified
Subtotal 6 -2 - .
Total 1 1 3 12 17 1 1B 14 31
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b)

Staff resources

Sub-programme 3330: Detention Section

Table 73. Workload Indicators for the Detention Section

- - . Shortfall Shortfall

Anticipated workload 2008
P . Number of Anticipated Number of Estlma.ted with without

(updated after increase of numbergTe pggg | WOrKl0ad | preoggg | CBPACHYY | yiional | additional
of detained persons) 2009 2009 resources | resources
Number of transports outside 1 340 1 320 n/a 20
Penitentiary Complex = 340
Hours of visit = 1,400 1 1,950 1 1,500 n/a 450
Number of detained persons = 3 1 3 1 3 n/a 0
Related to Special Court for Sierra Leone
Number of transports outside 0.5 160 0.5 160 n/a 0
Penitentiary Complex = 87
Visit hours = 800 0.5 800 0.5 800 n/a 0
Number of detained persons = 1 0.5 1 0.5 1 n/a 0

Situation-related resources

One GS-OL Language Assistant/Administrative Agsdista

299. With the increase in detained persons, the neeutdeide language assistance, such as
between detained person and Chief Custody Offibaputy Chief Custody Officer, Medical
Officer, has become critical.

Consultants

300. Recurrent: Psychologist and/or psychiatrist ses/i® required on a case-by-case basis, to
ensure the well-being of the detained persons.

Non-staff resources

Situation-related resources

Travel

301. Recurrent. This item is required for the spousednmidren of the indigent detained person.
Costs have risen due to the increase in detainesme and include all travel and accommodation
within the country of residence, costs associatéd the visa application process, insurance and
expenses relating to their stay in The Netherldhds.

Contractual services including training

302. Recurrent. Includes specific training relating &tedhtion and prison management as well as
human rights in an international context.

3 Seven persons; similar number of people per faaslin VWU's relocation programme.
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General operating expenses

303. Recurrent. With the increase of detained persargal of cells is based on 12 cells, of
which 10 will be allocated in the Court’'s budgetawo will be charged to the Special Court of
Sierra Leone. Negotiations are still ongoing with Dutch authorities on the rental cost.

Furniture and equipment

304. Back-up equipment for the audio recording of mamitbvisits (in compliance with any
order for monitoring of visits under regulation 184the Regulations of the Registry), and upgrade
of the provision of satellite television channetanf the regions of the detained persons.
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Table 74. Sub-programme 3330: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Detention Section (thousands of euros) (thousands of euros) (thousahduros)
Basic S::::t“eo dn— Total Basic S;::zttg) dn— Total Basic Srlgjlgttleo dn— Total Amount %
Professional staff . 188.0 79.6 267.6 192.5 77.0 269.5 1.9 D.7
) No breakdown available
General Service staff 51.4 51.4 59.0 59.0 118.0 66.6 129.6
Subtotal staff 155.7 77.9 233.6 239.4 79.6 319.Q 2515 136.0 381.5 68.5 215
General temporary assistance 71.2 34.6 105.8 10.1 10.1 -10.1  -100.(
Consultants 0.9 6.2 7.1 21.0 21.0 21.0
Subtotal other staff 72.1 40.8 112[9 10.1 1p.1 21.0 21.0 10.9 107.4
Travel 23.8 23.8 2.9 317 34.6 2.9 84.6 81.5 52.9 152.9
Contractual services incl. training 122.0 1.9 128.9 15 18.3 19.8 15 20.9 224 2.6 13.1
General operating expenses 1,570.9 6.3 1,57Y7.2 50,09 24.8 1,119.8 1,317.5 76.6 1,394.1 274.3 24.5
Supplies and materials 0.2 0i2 7.5 7.5 7.5 7.5
Furniture and equipment 1.8 1(8 20.1 20.1 18.3 18.3 -1.8 -9.0
Subtotal non-staff 1,694.9 32.0 1,726.9 1,127.0 874. 1,201.8 1,347.7 182.1 1,5298 328.0 27.3
Total 1,922.7 150.7 2,073.4 1,366.4 164.5 1,53D.9 ,599.2 339.1 1,938.3 407.4 26(6
| Distributed maintenance 4.6 1.3 519 10.8 2.2 13.0 141 43 15.7] 2.7 20.5
Table 75. Sub-programme 3330: Proposed staffing for 2009
Detention Section USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TOI | Total sta
Existing Basic 1 1 2 1 1 3
Situation-related 1 1 1
Subtotal 1 2 B L 1 4
Basic
(l\llg\rgv\//erted Situation-related 1 1 1
Subtotal L L il
Total 1 2 3 2 P b
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c) Sub-programme 3340: Court Interpretation and Translation Section
Staff resources
Basic resources
Reclassification

305. It is proposed that the post of Head of Translatienreclassified from a P-3 to a P-4 level,
taking into account the increased responsibilaied workload.

One GS-OL Administrative Assistant
306. Converted from GTA. To provide administrative sugipocluding production of weekly

reports, monthly statistics and budgetary expergiteports, and arranging logistical and IT
support for the Section.

Temporary assistance for meetings

307.

diplomatic visits and press conferenéés.

Situation-related resources

One P-3 Court Interpreter (French)

308.

required to cope with the anticipated increasen@a of the two working languages of the Court.

Table 76. Workload Indicators for Interpretation Unit

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workllooad Number of capacit with without
P FTE 2008 FTE 2009 Paclty | additional | additional
2009 2009
resources | resources
Number of interpreter days 35 785 35 577 n/a 208
English = 635
Number of interpreter days 4.25 833 5 825 ® 173
French = 635
Number of interpreter days 4 640 4 660 n/a n/a
Swahili = 250
Number of interpreter days ow 436° 3.59 587 0 587
Lingala = 100

(1) Shortfall partially covered through freelancgerpreters.

(2) 600 court days and 40 interpreter days outsidecourtroom.
(3) 396 court days and 40 interpreter days outsidecourtroom.

(4) 6 months GTA included — P1 (6 months requicedrhining period).

One GS-OL Document Management Assistant

309.

duplication and ensure impartiality of the Registnyguage service.

2 Interpreter days as defined by regulations 646ihdf the Regulations of the Registry.

Recurrent. For a total of 130 interpreter dayddaguages not covered by in-house staff for

Based on a survey conducted of all interpretinguiregnents for 2009, this resource is

Converted from GTA. To receive, control and vedfycuments sent for translation to avoid
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Table 77. Workload Indicators for Translation Unit

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 1) FTE 2009 Pacity | additional | additional
2009 2009
resources | resources
Number of pages translated into 5.2 9,321 5.2 5,200 + n/a 1,121
English = 7,170 3,000?
Number of pages translated into / 7.8 14,170 7.8 7,800 + n/a 3,370
edited in French = 10,900 3,000?
Number of pages proofread and 0 15,900 2 10,000 5,900 7,180
formatted English/French = 10,570
Number of translation requests 2.59 2,995 25 2,500 n/a 495
processed = 2,340

104

(1) Based on communications with requesting offaes on experience over the past two budget peri@dsper cent

increase per budgetary year).
(2) Outsourced capacity.

(3) Capacity of translators to proofread and form8a800 pages, which will however impact on their cétyao translate.

(4) GTA included.

General temporary assistance

310.

editing and revision for translators, interpretemsl para-professional interpreters.

311.

One P-4 Reviser (English; six months, continued). cbnduct specialized training in

One P-3 Court Interpreter (Lingala; 12 months, néw)simultaneous interpretation from

and to Lingala. The Court has no interpreters tvigle courtroom-level interpretation in this rare

language.

312.

cost dictated by new situations and relevant immguages.

313.

and training of Field Interpreters outside the lygmdters.

314.

One P-2 Court Interpreter (language DRC; 12 morabstinued). This reflects a recurrent

One P-2 Associate Field Interpretation Coordingt@ months, new). To conduct sourcing

GS-PL Field Interpreters (total 23.5 months, cargoh). This reflects a recurrent cost

dictated by new situations and relevant rare laggsa

315. One P-1 Para-professional Interpreter (Lingala mbBths, new) for the ongoing hearings.

316. One GS-OL Administrative Assistant — Interpretati@®? months, new). To provide
administrative support in interpretation manageméandling interpretation requests, contacting
freelance interpreters to determine availabilitpviding administrative follow-up, etc.

317. One GS-OL Administrative Assistant — Field Intetpt®on (12 months, new). To provide
additional administrative support as a result & ihcrease in administrative processing of field
interpretation assignments.



ICC-ASP/7/20

Table 78. Workload Indicators for Administrative Assistants — Interpretation/Field Interpretation

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 Paclty | aqditional | additional
2009 2009
resources | resources
Administrative processing of 1 2,854 b2l 2,110 744 1,799
interpreter days = 1,407 days
Administrative processing of field 1 718 o) 722 0 357

interpreter days = 571 days

(1) GTA included.

Temporary assistance for meetings

318.
Consultants

319.

Recurrent. For a total of 30 interpreter days taanot be covered by in-house staff.

Recurrent. For language expert panels for legatiterlogy in situation/case languages in

order to develop legal and judicial terminology fess standardized languages which lack such

terminology; and testing panels for interpretation.

Non-staff resources

Basic resources

Contractual services including training

320.

Recurrent. Increase reflects the transfer of theichpart of the maintenance costs of the

court management system, translation and intetgyatanodule, transferred from CMS (sub-

programme 3320).
Situation-related resources
Travel

321. Recurrent.

Increase is related to the growth

inld fignterpretation assignments.

Identification of field interpreters remains a dbabe, continuing to require additional testing,
accreditation and training missions by the Fielgdpretation Coordinator to maintain a sufficient
number of accredited field interpreters with rel@anguage combinations.

Contractual services including training

322.

Recurrent. Increase reflects the transfer of theason-related part of the maintenance

costs of the court management system, translatidnrderpretation module, transferred from CMS

(sub-programme 3320).

%5 |Interpreter days as defined by regulations 646ihdf the Regulations of the Registry.
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Table 79. Sub-programme 3340: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. Resource growth
Court I nterpretation and (thousands of euros) (thousands of euros) (thousahduros)
Transiation Section Basic S::::t“eodn_ Total Basic Srlgfzttf dn— Total Basic Srlgjlgttleodn— Total Amount %
Professional staff . 1,530.3 2,180.6 3,710.9 1,673.9 2,384.2 4,058.1 2347 9.4
) No breakdown available
General Service staff 102.8 2225 325.3 177.0 312.3 489.3 164.0 50.4
Subtotal staff 1,541.7 1,620.8 3,162.5 1,633.1 2,403.1 4,036.2 1,850.9 2,696.5 4,547.4 B11 127
General temporary assistance 112.4 323.8 486.2 0118. 575.9 693.9 697.8 697.8 3.9 0.6
Temporary assistance for meetings 4525 42.8 4953 277.7 44.7 3224 285.7 71.1 356.8 34.4 1p.7
Overtime 0.6 0.6
Consultants 36.6 36.6 93.6 93.6 91.0 91.0 6 -2. -2.8
Subtotal other staff 565.5 403.2 968.7 395.7 714.2 1,109.9 285.7 859.9 1,14516 35.7 3.2
Travel 7.2 100.9 108.] 8.4 103.9 1123.3 9.6 287.6 7.29 184.9 164.6
Contractual services incl. training 217.6 0.2 21y.8 157.5 126.4 283.4 287.5 222.4 509.9 226.0 719.6
Supplies and materials 5.8 5(8 10.0 10.0 20.0 10.0 10.0 20.0
Furniture and equipment 27.8 27.8
Subtotal non-staff 258.4 101.1 359.5 175.9 240.3 6.241 307.1 520.0 827.1 410.9 98.7
Total 2,365.6 2,125.1 4,490.7 2,204.7 3,357.6 5.562 2,443.7 4,076.4 6,520.11 957.8 17.2
| Distributed maintenance 26.3 33.1 54.4 65.0 65.2 0.213 72.3 66.0 138.2 8.0 6.2
Table 80. Sub-programme 3340: Proposed staffing for 2009
Court Interpretation and USG ASG D2 D1 P5 P4 P3 P2  pull@PSll gop oo TOI | Total staf
Existing Basic 1 6 8 1 16 2 2 18
Situation-related| 4 13 4 25 1 3 4 29
Subtotal 1 10 21 5 8 41 1 5 6 a7
Basic 1 1 1
(l\llg\rgv\//erted Situation-related 1 1 1 1 2
Subtotal 1 1 p R 3
Basic 1 -1
Redeployed/| gjtation-related
Reclassified
Subtotal 1 -1
Total 1 11 21 5 4 4p 1 7 8 50
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d) Sub-programme 3350: Victims and Witnesses Unit

Staff resources

Table 81. Workload Indicators for VWU

Anticipated Estimated Shqrtfall Shortfall
Anticipated workload 2008 Number of workload Number of capacity V\.”Fh W't.h_OUt
FTE 2008 FTE 2009 additional | additional
2009 2009
resources | resources
Trial | and Il operations (HQ + 11 1,683 17 1,683 0 n/a
field) — number of movements fo
6 months = 545
Number of movements in the field 21 2,280 23 2,280 0 198
— excluding trial = 2,033

Situation-related resources
One P-3 Psychologist

323. The successful functioning of the ICC ProtectiomgPamme (ICCPP) requires close
consultation with and between the protection anppett aspects of the individuals involved.
Psychological analysis of applications and ongaiage management of participants is imperative
to any successful implementation of a protectioogpamme. This approach is modelled almost
without exception in all protection programmes.

324. The Psychologist, with specific expertise in psyobiwal trauma, especially in victims of
gender-based violence, is required to undertak@siiehosocial assessments of applicants, provide
strategic direction for the planning and impleméaota of support-related aspects, monitor and
respond to crisis situations, provide capacityding activities to staff involved, advise the
Protection Officer on support-related activitied atevelop exit and management strategies for
ICCPP participants in close cooperation with thedksate Protection Officers in the field.

One P-3 Analyst

325. To analyse information provided by way of referrated undertake independent security
risk assessments and analysis of information rgat the security environment. Duties include
collecting and analysing information relating tacwéty and potential risk-related activities and
persons, profiling ICCPP applicants and relatedsqes, liaising and networking with other ICC
analysts to maintain appropriate exchange of inébion, providing timely intelligence relating to

operational orders for ICCPP activities.

One P-3 Administrative and Operations Officer

326. To supervise and coordinate all trial preparatiomsd trial-related operations at
headquarters and in the field and provide operatiand administrative support to the Unit. Duties
include setting up a functional administrative aficial and logistical framework to facilitate the
movement of victims and witnesses for purposessiffying; ensuring compliance with Chambers’
decisions relating to trial and witness appeararesed liaising and negotiating with the host State
on agreements to facilitate the entry and stayiatims and witnesses.

One P-2 Associate Support Officer

327. Currently, the Associate Support Officer statiomedlganda is handling the requirements
of the Uganda and DRC situations and, temporatilgse of the Sudan and CAR situations. With
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the increase of activities and the start of trialsecond Associate Support Officer is now required
for support activities in the Sudan and CAR.

One GS-OL Support Assistant

328. Required for the Support Unit to provide extend2d fours/7 days a week) support to

testifying witnesses as well as to ensure the aoecupresence and availability of support staff at
the different locations where witnesses will becasmodated during their stay in The Hague. It is

estimated that witnesses may have to be accomnubdatbree separate locations at any one time.
Current staffing levels in the Support Unit willtme able to cover this.

Two GS-OL Field Protection/Operations Assistants

329. Required for VWU trial-related operations in the ©ORo implement protection measures
and perform close witness protection duties; previdjistical and operational assistance, including
during the movement of witnesses; assist in impfeging protection protocols with local
authorities; escort witnesses in the area of ojpamtand during international travel; and monitor
and analyse the socio-political and security sitmain the area of operations.

Two GS-OL Field Support Assistants

330. Required in support of VWU trial-related operationghe DRC and the Court’s activities
in the CAR, to provide support, logistical and @iemal assistance; ensure that physical and
psychological needs of witnesses are consideredapprbpriately planned for; ensure the dignity
and well-being of victims and witnesses, taking iatcount the specific needs of victims of sexual
violence, children, the elderly and disabled; ftatié communication between victims and
witnesses and the Court; and assist in implemengingport protocols with local health care
providers and NGOs and in creating local suppqraciy.

One GS-OL Field Confidential Accounts Assistant

331. With the increase of VWU operations in the DRC ®02 in relation to Trial and the
ICCPP, the Field Witness Officer in the DRC willgtere the full-time support of a Field
Confidential Accounts Assistant to assist in manggiash advances and expenditure relating to the
implementation of protective measures and the mewerof victims and witnesses for trial, to
develop and manage a confidential accounting syfterwitnesses in the ICCPP and to provide
administrative support to the Field Witness Offiaad the VWU team in the DRC.

Consultants

332. To provide expertise for specialized in-court dasise to testifying witnesses as required

by Trial Chamber I, for psychosocial assessmenbitmuct two forensic psychological assessments
of specific witnesses within the Court's WitnesstBction Programme, and for the Committee of

Witness Protection Experts to review the VWU prtitecand operations systems currently in place.
Non-staff resources

Basic resources

Travel

333. Recurrent. To negotiate witness relocation agreé&mand attend a witness protection
conference to remain abreast of international pesttices in this field.
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Situation-related resources
Travel

334. Recurrent. This item includes operational travdhtieg to the provision of witness
protection and support services including witnessog travel for trial purposes, as well as staff
travel related to victim protection and supportstSohave increased significantly due to witness
escort for trial purposes including a large numidfeindividual witness escorts as opposed to group
escorts, an increase in the number of witnessviellp visits and the continued need for the Unit to
use staff resources across situations.

Contractual services including training

335. Recurrent. Training is required for VWU relating handling vulnerable and traumatized
witnesses, witness protection and self-care teciesiq

General operating expenses
336. Recurrent. The increase in general operating exgsemdates to the movement of witnesses

for trial, witness relocation and resettlement pegs, including rental of safe houses,
establishment, maintenance and testing of Initedpg®nse Systems in all four situation countries.
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Table 82. Sub-programme 3350: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Victims and Witnesses Unit (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 475.9 714.2 1,190.1 514.4 1,082.8 1,597.2 407.1 2 B4.
) No breakdown available
General Service staff 51.4 744.9 796.3 59.0 9775 1,038.5 240.2 30.2
Subtotal staff 560.3 1,121.2 1,681.% 527.3 1,459.1 1,986.4 573.4 2,060.3 2,633.7 647.3 2.6 B
General temporary assistance 13.5 1311 144.6
Overtime 7.3 7.3
Consultants 61.7 61.y 24.2 242 37.1 37.1 912. 533
Subtotal other staff 13.5 200.1 2136 24.2 24.2 37.1 37.1 12.9 53.3
Travel 14.7 398.7 413.4 11.3 403.7 41%.0 11.4 732.6 744.0 329.0 79.3
Contractual services incl. training 24.7 24.7 31.1 31.1 31.1
General operating expenses 576.5 576.5 1,951.7 9517 2,751.8 2,751.8 800.1 41.0
Supplies and materials 7.3 713 9.0 D.0 6.0 0 |6. -3.0 -33.3
Furniture and equipment 84.9 849 10.0 10.0 741 17.4 7.4 74.0
Subtotal non-staff 14.7 1,092.1 1,106.8 11.3 2874. 2,385.7 11.4 3,5638.9 3,550(3 1,164.6 48.8
Total 588.5 2,413.4 3,001.9 538.6 3,857.7 4,396.3 84.8 5,636.3 6,221.] 1,824.8 415
| Distributed maintenance 9.3 318 411 217 72.0 793 22.8 89.4 112.2 185 198
Table 83. Sub-programme 3350: Proposed staffing for 2009
VidimsandWitnessesUnit | USG  ASG D2 D1 P5 P4 P33 p2  ppo@Ps@l gep geo | O o) sta
Existing Basic 1 1 2 1 5 1 1 6
Situation-related| 4 5 9 1 22 23 32
Subtotal 1 1 6 6 14 1 23 24 38
Basic
(l\llg\rgv\//erted Situation-related 3 4 6 6 10
Subtotal 3 1 4 6 6 10
Total 1 9 7 14 1 2p J 48
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4. Programme 3400: Public Information and Documenton Section
Introduction

337. The Public Information and Documentation SectiofD& is composed of four units:
Library and Documentation, Public Affairs, Outreaeind Protocol and Events. The office of the
Head of the Section manages and oversees the vtk Section.

338. The Section is responsible for publicizing the \attés of the Court, promoting a better
understanding of its principles, cultivating a lewé awareness and understanding of the Court
appropriate to the stage of the Court's activisggl maintaining a dialogue with the affected
communities.

339. For 2009, conducting outreach in areas affecteditoytions under investigation continues
to be the priority of the Section. The Outreachtldmisures coordination, coherence and continuity
in the implementation of the strategic plan. Outhestaff based in The Hague support the work of
the country teams by providing timely and accuiafermation on judicial developments. They
also ensure the two-way flow of information neededaddress concerns, answer questions and
correct any misconceptions of the local populatlemew element within the outreach strategy is
the production and distribution of court audio-d@bisummaries of proceedings. Experience has
shown that with audio and visual presentations dewipublic can be reached and better
understanding of the Court’s activities gained.

Objectives
1. Cultivate a level of awareness and understandingpefCourt appropriate to the stage of the

Court’s activities in affected communities. (SO 6)

2. Constantly increase support for the Court throughaecing communication and mutual
understanding with stakeholders, stressing thetGawle and its independence. (SO 8)

3. Develop and implement a structure to ensure piypla all proceedings for local and global
audiences. (SO 9)

4. Put in place a system of programmes to achievetifazh optimal levels of quality with
maximum efficiency. (SO 12)
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Expected results Performance indicators Target 2009
Objective 1
* Increased awareness and understanding of the Number of outreach face-to-face 24 per situation

judicial activities among key stakeholders and activities conducted.

the general public. . . . .
L - " » Estimated population reached via radip 80% of affected
* Increased applications by victims to participate  5n( television. communities

in proceedings.

« Realistic expectations about the scope of the
work of the Court.

« Proportion of victims’ applications 75%
submitted properly.

¢ Number of publications and outreach | 70,000
materials distributed.

Objective 2
¢ Increased knowledge and credibility of the warle Performance indicators used to assess
of the Court. Objective 1 will also serve to measure
Objective 2 (cross information)
¢ Number of visitors briefed at 10,000
headquatrters.
Objective 3
* Increased access to Court judicial proceedingss Number of video and audio court 40
summaries/programmes produced.
* Number of ‘mobile’ viewing sites. 40
¢ Increased number of visitors to the 30%
Court’s website video-streaming
service.
Objective 4
» Legal and other information resources readily ¢+ Number of users of the Library services1,500
available from the Library. reference queries, circulation statistics,

and usage of electronic services.

» User satisfaction of Library services. | 90%

Staff resources
Basic resources
One GS-OL Library Assistant (Serials)

340. For the daily maintenance of the serial collect{pnnt and electronic) and databases,
which form a significant part of the library coltem.

General temporary assistance
341. One GS-OL Library Assistant (Serials) (6 monthsynd-or the daily maintenance of the

serial collection (print and electronic) and dat#s which form a significant part of the library
collection.
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Table 84. Workload Indicators for the Library Assistants

Anticipated Estimated Sho_rtfall Shortfall
Anticipated workload 2008 Number of workload Number of capacity with without
FTE 2008 2009 FTE 2009 2009 additional | additional
resources | resources
Number of books to be received o® 30,000 1 10,000 0 20,000
processed, shelved, relocated and
re-spaced = 30,000
Serial management (check-in, 0@ 6,500 1 6,000 500 6,500
claim, bind, invoice verification) 3
6,000 activities

(1) Currently task shared among Section staff. Howeection is now at capacity.
(2) Currently task partly handled by Library Assist§Systems). However, this resource will not belalkd in 2009.

Situation-related resources
One P-2 Audio-Video Producer

342. To produce video and audio materials summarizigglland thematic arguments occurring
before the Court’'s Trial Chamber(s), to write stsripnd edit specific video summaries of key
activities in the Court’s field offices, to provideotage, liaison services and technical support to
national and international press organizationst<logve been offset against savings in contractual
services for outsourcing.

One GS-OL Audio-Video Technical Assistant

343. To edit the summaries in video and audio formatmiintain video and audio archives

including re-editing and colour correction of amatdootage to attain the minimum broadcast
quality, to respond to technical queries relatiogheir production, downloads and conversions, to
perform other technical tasks such as replicatioth BVD authoring. Costs have been partially
offset against savings in contractual service®fdsourcing.

One GS-OL Receptionist/Protocol Assistant

344. Converted from GTA. To cover the extended openiogré of the public area of the
courtrooms (9.5 hours a day), receptionist dutesdnto be shared between Protocol Assistants.
Further duties include processing electronic retguies visits, organizing visits and producing visi
programmes, organizing various annual special svdot high-profile visitors, compiling

information packages for distribution, and respagdop e-mail and telephone queries.

Table 85. Workload Indicators for the Protocol and Events Assstants

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacity VYiFh Wit.h.OUt
FTE 2008 FTE 2009 additional | additional
2009 2009
resources | resources
D-wing opening times & court 2M 200 2 200 n/a n/a
sessions = 100 days
Visits organized = 300 2 300 2 300 n/a n/a
E-mail enquiries responded to and 2 8,000 2 8,000 n/a n/a
processed = 7,200

(1) GTA included

General temporary assistance

345.

One GS-OL Administrative Assistant (6 months, amnid) to support outreach activities.
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Table 86. Workload Indicators for the Outreach Unit

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of work?oad Number of capacit with without
P FTE 2008 2009 FTE 2009 2%09 y additional | additional
resources | resources
Number of audio and video court ow 40 2 40 0 40
summaries = 16
Copies of trial proceedings and o® 120 2 120 0 120
summaries = 60
Radio and TV summaries of couft 0¥ 40 2 40 0 40
proceedings distributed = 16
Number of SAP entries to support 0.5 360 0.5 360 0 360
field outreach activities = 300
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(1) Covered by GTA, supported through savings istiexj posts and outsourcing. If posts are not appdofor 2009, this

essential service will cease.
Non-staff resources
Basic resources

Travel

346. Recurrent. Includes travel of the Head of Sectarcbnsultation meetings with partners, of
the Spokesperson accompanying the Registrar argidBne twice a year, and of the Librarian to
attend the Annual Conference of United Nations &iilans.

Contractual services including training

347. Recurrent. Training includes specialized trainingtlhe International Association of Law
Librarians and the European Unicorn User Group Ewmice.

348. Recurrent. External printing: PIDS will continuertwmnitor the distribution of information
kits and external printing among participants défimgs at the Court. Currently, printed copies or
digital versions of materials are distributed adang to the profile and geographical nature of the
audiences attending Court briefings.

349. Recurrent. Other contractual services include tstscfor inter-library loans and bindings
and for a contractual cataloguer to assist withtiimgual cataloguing of Asian, Arabic and Russian
scripts. They also include monitoring of media.

Supplies and materials

350. Recurrent. To procure books and serials for thedrib This provision has been reduced to
fund the contractual multilingual cataloguer.

General operating expenses
351. Recurrent. Includes software licences to allow eased access to electronic databases

(instead of printed sources), thus facilitatingegesh. Costs reflect increase to cover databases fo
Registry and OTP.
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Situation-related resources
Travel

352. Recurrent. Travel is required for planned missimnthe four situations under investigation,
including increased internal travel to areas wiadfected communities are concentrated. This item
also includes travel of Field Outreach and Mediar@mators to headquarters.

Contractual services including training

353. Recurrent. Resources include distribution of weektieo and audio summaries through
national television, more than 300 local radiosDRC and Africa. Unilateral live feed for
international television for special events sucle@amencement of a trial or key press conferences
has also been budgeted. Costs have reduced sagmificdue to the availability of an in-house AV
team.

354. In each situation, existing networks and coalitiaare used to enhance outreach and
increase the impact of activities. Activities ind& projection of outreach videos during

town/village meetings, drama and singing perforneanduring town/village meetings, public

campaigns through radio and television broadcatasement of thematic posters in key locations
in towns and villages and meetings with represesmtsif target groups. Also, the Section will start
producing audio and video summaries of the triatpedings.
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Table 87. Programme 3400: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. . Resource growth
Public Information and (thousands of euros) (thousands of euros) (thousahduros)
Documentation Section Basic S::::t“eodn_ Total Basic S;::zttg) dn— Total Basic Srlgjlgttleodn— Total Amount %
Professional staff . 766.5 4125 1,179.0 806.1 589.5 1,395.6 216.6 18.4
) No breakdown available
General Service staff 288.4 1714 459.9 445.8 242.9 684.7 228.9 49.8
Subtotal staff 536.7 167.0 703.7 1,054.9 583.9 1,638.8 1,251.9 832.4 2,084.3 4455 7279
General temporary assistance 370.4 147.4 517.8 .1 94 94.1 32.8 98.4 131.2 37.1 394
Overtime 0.8 0.8
Subtotal other staff 371.2 1474 518.6 94.1 94.1 32.8 98.4 131.2 37.1 394
Travel 13.1 85.8 98.4 14.0 76.0 90.0 145 90.5 aas. 15.0 16.7
Contractual services incl. training 336.2 618.9 956 65.7 802.7 868.4 112.3 654.6 766.9 -101.5 -11.7
General operating expenses 56.1 56.1 7.0 7.0 93.0 93.0 86.0 1,228.6
Supplies and materials 237.1 237.1 160.0 160.0 0.015 150.0 -10.0 -6.3
Furniture and equipment 77.6 77.6 70.0 15.0 85.0 -85.0 -100.0;
Subtotal non-staff 642.5 782.3 1,424.8 316.7 893.7 1,2104 369.8 745.1 1,114/9 -95.5 -1.9
Total 1,550.4 1,096.7 2,647.1 1,371.6 1571.7 2,943 1,654.5 1,675.9 3,330.4 387.1 13.2
| Distributed maintenance 18.6 16.5 39.1 50.6 38.2 8 88 60.8 40.4 101.3 12.5 141
Table 88. Programme 3400: Proposed staffing for 2009
public | nformation and USG ASG D2 D1 P-5 P-4 P-3 P-2 pafol Pl gsp Gsor| @ | Total staff
Existing Basic 1 3 1 3 8 6 6 14
Situation-related 6 6 3 8 11 17
Subtotal 1 3 1 9 14 3 14 |7 B1
Basic 2 2
(l\llg\rgv\//erted Situation-related 1 1 2
Subtotal 1 B B 4
Total 1 3 1 10 1% 3 17 2 35

02/L/dSV-O2l
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5. Programme 3500: Division of Victims and Counsel
Introduction

355. In accordance with the Rome Statute and the RidlBsowedure and Evidence, the Division

of Victims and Counsel (DVC) focuses on ensurirg dlwareness and full exercise of the rights of
victims and accused persons/suspects. The Divisitasked with ensuring that both the defence
and victims have the necessary means to participgteoceedings before the Court. To this end,
the Division manages the Court's legal aid schemeenable indigent victims and accused
persons/suspects to be provided with adequate @emsbmable resources for the effective and
efficient preparation of their cases.

356. The Offices of Public Counsel provide substantivppeort and legal assistance to defence
and legal representatives’ teams in conductingpnosiding to them legal research and advice on
substantive and procedural issues relevant tortheepdings before the Court, in appearing before a
Chamber in respect of specific issues, and in sgmting the general interests of the defence and of
victims when appointed as counsel. The Offices cammpletely independent and fall within the
remit of the Division solely for administrative pases.

Objectives

1. Develop policies for implementing the quality stardb specified in the Statute and the Rules
of Procedure and Evidence with respect to all pi@dnts in proceedings and persons otherwise
affected by the Court’s activities, in a mannet thaespectful of diversity. (SO 3)

2. Cultivate a level of awareness and understandindpefCourt appropriate to the stage of the
Court’s activities in affected communities. (SO 6)

3. Put in place a system of programmes to achievetifazh optimal levels of quality with
maximum efficiency. (SO 12)
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Expected results Performance indicators Target 2009
Objective 1
« Provision of legal representations and/or advice Number of legal representations 30
for the purpose of proceedings before the Court. provided.
+ Preparation of suitable material for legal «  Number of legal advisory services 300
representatives’ teams or for defence teams. provided.
e Number of reports, submissions and | 150
other applicable documents.
* Number of justified claims in relation to None
actions carried out by the Offices on
behalf of legal representatives’ teams.
¢ Policy document prepared. 95%
« Compliance with strict confidentiality rules by| « Number of incidents of improper None
all staff members of the units within the handling of confidential information.
rogramme.
prog e Number of justified claims in relation to None
breach of confidentiality.
< Availability of transparent criteria for providing « Policy document prepared. 95%
legal support to legal teams.
Objective 2
e Suspects, accused persons, and victims’ * Number of applications from victims | >75%
communities are made aware of their rights tg using the standard application forms.
fair trial, participation and to reparations.
P P P * Number of suspect and accused personz95%
using the relevant application forms fo
legal assistance paid by the Court.
¢ Number of intermediaries. 10
Objective 3
« Effective system for legal assistance paid by the Number of requests for legal assistance(*)
Court. paid by the Court.
* Number of lawyers in good standing in 200
their national systems.
« Proportion of payments for legal 95%
assistance made within one month.
« Effective system to process applications from| « Number of applications from victims | 95%
victims. registered and acknowledged within
seven days of receipt.
* Number of applications from victims | 95%
entered into the database within 30 days
of receipt.
» Training of legal professionals and lawyers in| « Number of lawyers trained per annum| >40
targeted countries on proceedings before the . . o
Court. « Number of international associations | >5
receiving briefings from Court
representatives per annum.

(*) As all victims applying for participation in ¢hproceedings are likely to apply for legal assist it is not currently
possible to reasonably estimate the number of regue
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Table 89. Programme 3500: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Division of Victims and Counsal (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 1,057.3 1,021.0 2,078.8 1,131.5 1,276.9 2,408.4 1330 15.9
) No breakdown available
General Service staff 288.4 249.6 538.( 354.0 280.0 634.0 96.0 17.8
Subtotal staff 1,221.3 473.0 1,694.3 1,345.7 1,270.6 2,616.8 1,485.5 1,556.9 3,042.4 1426 16.3
General temporary assistance 268.4 300.5 568.9 31.4 62.7 94.1 32.8 118.7 1515 57.4 61.0
Consultants 3.2 48.3 51.p 8.0 8.0 8.0 58.0 §6.0 8.05 725.0
Subtotal other staff 2716 348.8 620.4 39.4 62.7 2.1 40.8 176.7 217.4 115.4 1130
Travel 40.6 89.6 130.4 37.9 109.2 147.1 28.7 129.4  158.1 11.0 7.5
Contractual services incl. training 4.8 635.8 640.6 19.4 1,532.5 1,551.9 24.8 3,961.6 3,986.4 2,434.8156.9
General operating expenses -0.1 -0.1 38.0 88.0 26.0 26.0 -12.0 -31.4
Supplies and materials 2.3 23 0.7 7 -0.7100.0
Subtotal non-staff 47.7 725.3 773.0 58.0 1,679.7 7307 53.5 4,117.0 4,170.6 2,432.8 140.0
Total 1,540.6 1,547.1 3,087.7 1,443.1 3,013.0 4,156 1,579.8 5,850.6 7,430.4 2,974.3 66.7
Distributed maintenance 24.7 24.2 48.9 61.3 427 4.0 64.6 44.7 109.3 5.3 51
Table 90. Programme 3500: Proposed staffing for 2009
Division of Victims and USG ASG D2 D1 P-5 P-4 P-3 P-2 proalP-sftl oo b gsor| O | Total staff
Counsel and above GS-staff
Existing Basic 3 2 2 4 11 6 6 17
Situation-related 2 3 4 B 12 7 7 19
Subtotal 3 4 5 8 B 23 13 13 B6
New/ Basic
ew, L
Converted Situation-related 1 | 2 2
Subtotal 1 2 2
Basic
Redeployed/| gjtation-related 1 -1
Reclassified
Subtotal 1 -1
Total 3 6 4 8 2% 1B 13 38

02/L/1dSV-22l
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(a) Sub-programme 3510: Office of the Head / DefercSupport Section / Victims

Participation and Reparations Section
Staff resources

357. The trial proceedings in at least two cases inwgjvthree accused in 2009 and an
anticipated high number of victims’ applications farticipation and reparation, coupled with the
expected judicial developments in the fourth sitmgtwill result in an increase in the amount of
assistance to be provided to suspect/accused atichyiand their legal teams, and an increase in
the financial investigation activities relatinglemal aid paid by the Court.

Reclassification

358. Itis proposed that the post of Financial Invesbgée reclassified from P-3 to P-4.

Situation-related resources
General temporary assistance

359. One P-2 Associate Legal Officer (12 months, newjs Tesource will be necessary in DSS
to guarantee the efficient processing of all retpuagd claims made by the three current defence
teams without jeopardizing the processing of afleotrequests received (ad hoc counsel, duty
counsel), assistance to legal aid teams and otieiti@s such as management of lists, legal advice
on defence issues and consultations with assoclde2009, this resource is requested as GTA in
order to assess possible future needs.

Table 91. Workload Indicators for the Defence Support Section

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 pactly | 4qditional | additional
2009 2009
resources | resources
Number of legal aid team 1 16 1.33 12 0 4
members to be assist8d= 12
Number of communications with 1 600 1 500 n/a 100
applicants to be included in the
lists? = 500
Number of assistance services tg 1 800 1.67 664 136 400
suspects/accused persons and their
counséP =400
Number of communications and 1 3 1 3 n/a 0
consultations with the legal
profession =3

120

(1) These indicators have been modified to refieate accurately the main factors generating work.

(2) Due to the newly arrived defendants and the m@sg of the proceedings.

360. One GS-OL Field Assistant (CAR, 6 months, new). aplications start to be received
from the CAR, VPRS will not be able to assist vitdiand collect and follow up on applications
without this resource. Following the pattern of thtber situations, VPRS would first appoint a
locally recruited Field Assistant and a P-2 Fieffic@r only once the workload justifies it.
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Table 92. Workload Indicators for the Victims Participation and Reparations Section

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of workload Number of capacit with without
P FTE 2008 FTE 2009 pacity additional | additional
2009 2009
resources | resources
Number of applications from 3 600 3 800 n/a 0
victims = 600
Number of assistance services td 1 60 1 60 n/a 0
victims and their legal
representatives = 50
Number of field activities =@ 3 4 4 3 n/a 1

(1) In 2008, VPRS is able to cover DRC, Uganda aadub but is unable to cover CAR.

Non-staff resources
Basic resources
Travel

361.

related legal conferences and seminars.

Situation-related resources

Travel

362.

activity in the four situations in 2009.

Contractual services including training

363.

Recurrent. This item includes meetings with baoeissions, associations of counsel, and

Recurrent. Based on previous years’' actual expemditand on anticipated procedural

Recurrent. Cost for counsel has increased as &tdiesult of the increase in Court

activities, i.e. two trials in 2009 with the assded legal teams for defence and victims and & tota

of 200 court days.
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Table 93. Sub-programme 3510: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
Resource growth
Office of the Head/DSSVPRS (thousands of euros) (thousands of euros) (thousahduros)
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 7435 315.0 1,058.5 783.9 358.8 1,142.7 84.2 8.0
) No breakdown available |
General Service staff 185.6 249.6 435.2 236.0 280.0 516.0 80.8 18.6
Subtotal staff 816.7 104.4 921.1 929.1 564.6 1,493.7 1,019.9 638.8 1,658.7 165.0 0 11.
General temporary assistance 171.2 141.9 313.1 31.4 31.4 32.8 96.8 129.6 98.2 3127
Consultants 3.2 48.3 51.p 8.0 8.0 8.0 58.0 §6.0 8.05 725.0
Subtotal other staff 174.4 190.2 364.6 39.4 39.4 40.8 154.8 195.6 156.2 3964
Travel 28.9 67.0 95.9 30.4 66.2 96.6 185 61.0 7195 -17.1 -17.7
Contractual services incl. training 635.8 635.8 9.41 1,490.8 1,510.2 19.6 3,871.6 3,891.2 2,381.0 7.71p
General operating expenses 28.0 28.0 17.0 .0 07 -11.0 -39.3
Subtotal non-staff 28.9 702.8 7317 49.8 1,585.0 634.8 38.1 3,949.6 3,987 7 2,352.9 1438.9
Total 1,020.0 997.4 2,017.4 1,018.3 2,149.6 3,167.9 1,098.8 4,743.2 5,842.0 2,674.1 84.4
| Distributed maintenance 17.0 14.0 310 43.3 24.7 .0 68 45.6 23.4 69.4 1.0 1.5
Table 94. Sub-programme 3510: Proposed staffing for 2009
. Total P-staff Total
Office of the Head/DSS/VPRS USG ASG D-2 D-1 P-5 P-4 P-3 P-2 Pr1 and above GS-PL GS-OL GS-staff Total staff
Existing Basic 1 2 2 3 8 4 4 12
Situation-related 1 2 4 7 7 11
Subtotal 1 2 3 5 1p 11 11 P3
New/ Basic
ew L
Converted Situation-related
Subtotal
Basic
Redeployed/| g;tyation-related -1
Reclassified
Subtotal 1 -1
Total 1 3 2 5 1 12 1L 11 23

02/L/dSV-O2l
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(b)

Staff resources

Sub-programme 3540: Office of Public Counsel fahe Defence

364. As part of its mandate, the Office of Public Courise the Defence (OPCD) provides
research and assistance to defence teams and awbinogel. In connection with this, the OPCD
also produces practice guides and legal issue asgtabfor counsel, updated on an ongoing basis,
which explain the applicable law and procedureoifgethe Court. These guidelines ensure that
newly appointed counsel are able to expeditioustuaint themselves and work within the unique
legal framework of the Court.

365. Under the Statute, the OPCD can be appointed byhamBer as ad hocounsel in a
situation and requested to present written or swhmissions concerning the impact of a legal issue
on the rights of the defence. At current staffiegels, in 2009, it is expected that there will be a
shortfall of ad hoc counsel and duty counsel agpmnts. With additional resources (1 P-4, 12
months), shortfall will be limited and efforts wile made to cover the most essential functions
through prioritization. Failure to obtain additidmasources would result in the OPCD being unable
to comply with judicial orders and failing to fifgibmissions within the deadline set by Chambers.

Staff resources

Table 95. Workload Indicators for the Office of Public Counsd for the Defence

Anticipated Estimated Shortfall Shortfall
Anticipated workload 2008 Number of work?oad Number of capacit with without
P FTE 2008 FTE 2009 | “@P29Y | aqditional | additional
2009 2009
resources | resources
Number of research and legal 1 300 1 50 n/a 250
advisory services= 150
Number of appointments as ad 0.5 22 1.4 14 8 17
hoc counsel = 16
Number of duty counsel = 6 0.2 8 0.2 3 0 5
Attendance at court hearings 0.1 90 0.2 60 30 60
(specific issues) = 65
Production of legal materials and 0.2 8 0.2 6 n/a 2
outreach presentations = 6

Situation-related resources

One P-4 Legal Adviser/Counsel

366.

This resource is required to provide necessarytiaddi capacity to respond to requests by
the Chamber to address specific issues, or to peimed as ad hoc counsel or as duty coufiges.

the OPCD may be appointed in more than one situaimultaneously, it is not possible for the
Principal Counsel to respond to all needs. Thisaldo allow the Principal Counsel to perform key
functions within the core mandate of the OPCD, sastoutreach, training for defence and internal
and external advocacy on issues impacting on ¢sriof the defence.

26 See Chambers Decisions, Pre-Trial Chamber |, decifi17 August 2007, ICC-01/04-374: “Decision oa th

Requests of the Legal Representative of Applicantappiication process for victims’ participation alegal

representation”.
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Non-staff resources
Basic resources
Travel

367. Recurrent. This item is required to share legabueses and research, as well as to benefit
from the experience and expertise of other defefftees at international tribunals.

Contractual services including training

368. Recurrent. Training is required to ensure that ORCInited human resources are
employed effectively so that they are competengliraspects of judicial proceedings which are
potentially relevant to defence preparation and@RE€D’s mandate. Costs also include training in
case litigation software, such as CaseMap, as higdtie Court. Training will be in the form of
‘train the trainers’, enabling OPCD staff to prazidngoing training support in these areas to future
defence teams.

Situation-related resources
Travel
369. Recurrent. This item is required to facilitate tiwlity of the OPCD to act as duty counsel

to represent a suspect in the field or to representights of the defence in relation to a given
investigative opportunity in the field.
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Table 96. Sub-programme 3540: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. . Resource growth
Office of Public Counsel for the (thousands of euros) (thousands of euros) (thousahduros)
Defence tuation- e ————
Basic Situation Total Basic Situation Total Basic Situation Total Amount %
related related related
Professional staff . 117.1 159.2 276.3 135.3 269.5 404.8 128.5 46.5
) No breakdown available
General Service staff 51.4 51.4 59.0 59. 7.6 14|18
Subtotal staff 148.9 148.9 168.5 159.2 327.7 194.3 269.5 463.8 136.1 415
General temporary assistance 97.2 1395 236.7
Subtotal other staff 97.2 139.5 2367
Travel 7.9 6.9 14.8 3.8 16.0 19/8 6.5 17.6 24.1 43217
Contractual services incl. training 16.7 6. 5.2 60.0 65.2 48.5 2904
General operating expenses 4.0 1.0 3.0 3.0 1.0 - -25.0
Subtotal non-staff 7.9 6.9 14,8 3.8 36.7 40.5 11.7 80.6 92.3 51.8 127.
Total 254.0 146.4 400.4 172.3 195.9 368.2 206.0 .B50 556.1 187.9 51.(
| Distributed maintenance 3.1 2.5 56 7.2 45 7 6 7. 6.4 14.0 2.3 19.6
Table 97. Sub-programme 3540: Proposed staffing for 2009
Office of Public Counsel for USG ASG D2 D1 P-5 P-4 P-3 P-2 plafoR Pstafl) oo b gsoL| T | Total staff
the Defence and above GS-staff
Existing Basic 1 1 1 1 2
Situation-related 1 L 2 2
Subtotal 1 1 | B il 1 4
New/ Basic
ew) L
Converted Situation-related 1 1 1
Subtotal 1 1 il
Total 1 1 1 1 4 | L 5

02/L/dSV-O2l



ICC-ASP/7/20

(©)

Staff resources

Sub-programme 3550: Office of Public Counsel fovictims

370. Out of the nine staff members provided for in theldet for the Office of Public Counsel
for Victims (OPCV), two are not jurists and themnefalo not perform legal research. Legal research
is performed by the two Legal Officers and the #asociate Legal Officers under the supervision
of the Principal Counsel. This function also in@adroviding counsel of the OPCV with research
and draft submissions for the relevant Chambershi®mpurposes of the representation of group(s)
of victims in proceedings before the Court.

371. An increase is expected in 2009 in the number gélladvisory and research services
provided to legal representatives due to the ormpdist trial, the commencement of the second
trial and the ongoing investigations in four sitaats. In order to assess its needs, the Office has
estimated the assistance to be provided to lega¢sentatives on the basis of the experience of the
last two years, according to which between four a0dlegal representatives are assisted per
situation/case. Considering that legal represemistdften do not have a team, members of the
OPCYV are required to provide extensive assistanoamally one OPCV staff member is assigned
to one team).

372. An increase in the number of advisory services egpmtesentations to be provided to
victims is also expected in 2009 due to the in@d@aghe number of applications and consequently
of applicants who do not have a legal represemativ

Staff resources

Table 98. Workload Indicators for the Office of Public Counsd for Victims

Anticipated Estimated Shortfall Shortial
- Number of Number of . with without
Anticipated workload 2008 ETE 2008 workload FTE 2009 capacity additional | additional
2009 2009
resources | resources
Number of research and 5 200 5 100 n/a n/a
advisory services provided to
legal representatives = 200
Number of advisory services 3 80 3 80 n/a n/a
provided to victims = 80
Number of representations af 3 50 3 56V n/a n/a
hearings = 50
Number of representations per 3 50 3 50 n/a n/a
situation/case =
Number of hearings to attend 7 200 & 200 0 25
in two cases = 208

126

(1) If no conflict of interests arises.
(2) One equates to a group of 50 victims in a situaor case. Work is accomplished by teams ofethEeach team
caseload will be increased to a maximum of two casesver increased workload.

(3) Refers to two ongoing trials and one possibleficmation of the charges hearing.
(4) In order to avoid any conflict of interest imet Uganda situation/Kony et al. case, as well ah@éKatanga/Ngudjolo
Chui case, it is necessary to assign one Case Martagsach team.

Situation-related resources

One P-1 Case Manager

373. The Office may be requested to provide legal amstst to conflicting groups of applicants.
In such an event, two different teams consistingmé P-4, one P-2 and one P-1 Case Manager
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would need to be allocated. At present, only orle ®ase Manager is available, which, in view of
Trial 2, is insufficient.

General temporary assistance

374. One GS-OL Database Assistant (4 months, continiedyequired to finalize the
development of a victims’' database to manage thal lassistance provided to victims and legal
representatives in line with the Court’s generalrtananagement system project.

Non-staff resources

Situation-related resources

Travel

375. Recurrent. The increase is due to the Court’s jpeactf appointing the OPCV to represent
applicants and victims authorized to participatéhim proceedings. In order to fulfil its mandate th
Office needs to meet with its clients regularly.

General operating expenses

376. Recurrent. The OPCV needs to rent premises inidie in order to meet with victims.

Practice has shown that it may be necessary tommerg than one site in order to avoid groups of
victims with conflicting interests meeting and teagantee their safety and security.
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Table 99. Sub-programme 3550: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. . Resource growth
Office of Public Counsel for (thousands of euros) (thousands of euros) (thousahduros)
Victims ituation- ituation- ituation-
Basic Situation Total Basic Situation Total Basic Situation Total Amount %
related related related
Professional staff . 196.7 546.8 743.5 212.3 648.6 860.9 117.4 15.8
) No breakdown available
General Service staff 51.4 51.4 59.0 59. 7.6 14|18
Subtotal staff 255.7 368.6 624.3 248.1 546.8 794.9 271.3 648.6 919.9 125.0 15.7
General temporary assistance 19.1 19.1 62.7 7 B2. 21.9 219 -40.8 -65.1
Subtotal other staff 19.1 191 62.7 62.7 21.9 21.9 -40.8 -65.1
Travel 3.8 15.7 19.5 37 27.0 30(7 37 50.8 54.5 823 775
Contractual services incl. training 4.8 48 25.0 25.0 30.0 30.0 5.0 20.p
General operating expenses 6.0 6.0 6.0 6.0
Supplies and materials 23 23 0.7 7 -0.7100.0
Subtotal non-staff 10.9 15.7 26|6 4.4 58.0 6p.4 3.7 86.8 90.5 28.1 45.(
Total 266.6 403.4 670.0 252.5 667.5 920.0 275.0 .J57 1,032.3 112.3 12.2
| Distributed maintenance 4.6 7.6 172 10.8 135 243 114 14.9 26.3 2.0 83
Table 100.Sub-programme 3550: Proposed staffing for 2009
Office of Public Counsel for USG ASG D2 D1 P-5 P-4 P-3 P-2 prirowl P-staftl oo b gsor| T | Total staff
Victims and above GS-staff
Existing Basic 1 1 2 1 1 3
Situation-related 2 2 1 il 6 6
Subtotal 1 2 2 2 L B 1 1 9
New/ Basic
ew) L
Converted Situation-related 1 1 1
Subtotal 1 1 il
Total 2 2 2 . S L L 10
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D.  Major Programme IV: Secretariat of the Assemblyof States Parties

MAJOR PROGRAMME IV — SECRETARIAT
OF THE ASSEMBLY OF STATES PARTIES

Conference Secretariat

Introduction

377. The Secretariat provides the Assembly of StatesieBaand its Bureau and subsidiary

bodies with administrative and technical assistancthe discharge of their functions under the

Statute. The conference-servicing functions ofSberetariat include the planning, preparation and
coordination of the meetings of the Assembly asdsitbsidiary organs, and receiving, translating,
reproducing and distributing documents, reports decisions of the Assembly and its subsidiary
bodies.

378. In addition, it provides substantive servicing lodé tAssembly and its subsidiary bodies. The
substantive servicing functions include providiegdl and substantive secretariat services such as
the provision of documentation, reports and anadytsummaries, and supplying advice within the
Secretariat on legal and substantive issues rglatirthe work of the Assembly. Other functions
include advising on the Financial Regulations anteRand preparing draft resolutions on financial
and budgetary needs.

Objectives

1. Organize quality conferences by organizing the thiglession of the Assembly in The Hague,
as well as the first and second resumptions oséventh session of the Assembly in New York
and two sessions of the Committee on Budget andnEm in The Hague. In addition, the
Secretariat will service meetings of a number dis@diary bodies of the Assembly, in particular,
the Special Working Group on the Crime of Aggressamd the Oversight Committee for the
Permanent Premises. The Secretariat will also baiad in facilitating preparatory work for
the Review Conference, scheduled for the first stenef 2010.

2. Enable the Assembly and its subsidiary organs toy caut its mandate more effectively by:
providing it with quality servicing and support,céuas planning and coordinating conference
services; preparing, coordinating and submittingusieentation; monitoring the compliance of
various organs of the Court with regulations goirggrihe timely preparation and submission of
documents; identifying and acquiring additionalowses to enable the Secretariat to carry out
its mandate effectively and efficiently; and ensgrithat States Parties have access to
conference and documentation services in accordaitice¢he Statute.

3. Research and prepare analytical studies on thecapph and interpretation of the provisions of
the Statute relating to the Assembly and its suéasidodies.

4. Enable effective dissemination of documentation arfidrmation to States Parties and other
interested organizations via, inter alia, the inéer
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Expected results Performance indicators Target 2009
Objective 1 n/a
« Conference held as planned. ¢ Meetings run smoothly, end on time and

adopt reports.
« All agenda items are considered.

« Participants are supported substantively
and logistically at meetings, including with
registration, provision of documentation,
and language services.

* Session participants are satisfied with the
arrangements and information provided.

Objective 2 n/a

¢ Quality edited and translated documents e States are provided and satisfied with
released for processing, production and quality conference services and with the
distribution in a timely manner. editing, translation and timely issuance of

documents in the six official languages,
which fully support them in their functions.

« States are assisted as required, in particu
with the provision of information and
documentation regarding the Assembly and

ar

Court.
Objective 3 n/a
¢ Quality legal advice provided to the Assembly « States are provided with substantive legal
and its subsidiary bodies. services, especially in the form of

documentation, thereby facilitating and
supporting their work.

¢ Members of the Assembly and relevant
bodies are satisfied with the sessions.

Objective 4 n/a

« Effective dissemination of documentation and « Website and Assembly extranet are used
information to States Parties via, inter alia, the  frequently.

Internet. « Information and documentation can be

accessed without delays.

Staff resources

379. The Secretariat of the Assembly of States Partigsects increased documentation,
resulting from the first and second resumptionthefseventh session of the Assembly, in addition
to the documentation for the eighth session. Thikimclude, inter alia, the documentation for
consideration by the Review Conference in 2010:dbome of the discussions of the Special
Working Group on the Crime of Aggression, which doe be finalized during the second
resumption of the seventh session, as well asdberdentation regarding other draft amendments
to the Rome Statute. The preparation of this doctiaten will require the editing, translation and
revision of official documents for the AssemblySthtes Parties and the Committee on Budget and
Finance. The number of FTE for translation andimgliper language is two (one translator and one
reviser)?7 Despite the increased workload, the Secretariitendeavour to increase efficiencies,
inter alia, through the outsourcing of translatiohdas therefore not requested an increase in the
budget for the expected augmentation in the numbpages to be translated.

2" The timely issuance of official documentation I tSecretariat of the Assembly is contingent ugen t
staggered and orderly submission of draft documbptshe Court in accordance with the annual timetabl
prepared by the Secretariat pursuant to the MasfuRtocedures adopted by the Bureau of the Assembly.
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Table 101.Workload Indicators for the Secretariat of the Assenbly of States Parties

Number of | Expected| Expected %| Anticipated | Expected % Number | Number of

Item pagesin | workload | increasein| workload | increasein| of FTE? FTE®
2007Y 2008 2008 2009 2009 2008 2009

Pages (English) received for 1,437 1,580 10% 1,738 10% 2 2
editing, translation and
revision
Pages translated into the 7,185 7,903 10% 8,693 10% 10 10
five other official languages
(Arabic, Chinese, French,
Russian, Spanish) and
revised
Total 8,622 9,483 10% 10,431 10% 12 12

(1) Number of words per page is 300.
(2) Translator and reviser per language - commegdinil time from August until December each yeanrk January to

July the Secretariat relies on outsourcing.

Basic resources

General temporary assistance

380.

internationally recruited typists.

Temporary assistance for meetings

381.

Recurrent. The slight increase in the budget foAGg&flects the remuneration level for

Recurrent. There is also an overall reduction is bludget item, which is due to efficiency

gains and improvement in the assessment of nebésloWwer level of resources requested is based
on a combination of expenses from past financiebde combined with anticipated translation and

interpretation needs.
Overtime

382.

during 2007. This overtime amount is incurred Bycahference support staff and typists.

Non-staff resources
Basic resources
Travel

383.

Recurrent. The decrease in overtime is based aresakflected in overtime expenditures

Recurrent. Additional resources are foreseen forefrin view of the election of up to six

new members of the Committee on Budget and Finavite would need to travel to The Hague for
an introductory briefing by Court officials priav their attendance at sessions of the Committee.

384.

There is an increase in travel foreseen for 206altiag from the need for Secretariat staff

to cover the first and second resumptions of thrersi session of the Assembly, which will be held
in New York. Additional resources are also forestxrihe travel of the President of the Assembly.

Contractual services including training

385.

Recurrent. There is a reduction in the amount sbueces requested for external printing,

which corresponds to increased efficiencies. Howevacreases are envisaged for other
subcomponents of this budget line as a result @fAtssembly meeting three times during 2009: a
first and a second resumption of its seventh sessidNew York, as well as its eighth session in
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The Hague. The cost structure varies in accordaittethe different venues, as sessions held in
The Hague incur costs such as the rental of thdeommce venue and security services and

equipment, which are not required when the Assemipdets at United Nations Headquarters in
New York.

Supplies and materials

386. Recurrent. The reduction reflects actual expenetuncurred in 2007. This covers the
purchase of stationery and other supplies reqdimethe smooth running of meetings.
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Table 102.Major Programme IV: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. Resource growth
Secretariat of the Assembly of (thousands of euros) (thousands of euros) (thousahduros)
StatesParties Basic S::::t“eo dn— Total Basic Srlgfzttf dn— Total Basic Srlgjlgttleo dn— Total Amount %
Professional staff . 522.1 522.1 597.7 5977 75.6 14.
) No breakdown available
General Service staff 239.4 239.4 270.6 2706 31.2 13.
Subtotal staff 546.3 -3.3 543.0 761.5 761.5] 868.3 8683 106.8 14.
General temporary assistance 435.6 435.6 614.1 614.1 569.3 569.3 -44.8 -73
Temporary assistance for meetings 767.9 767.9 51720 1,205.7 860.6 860.6 -345.1 -2§.
Overtime 135 13.5 60.0 60,0 20.0 20.0 -40.0 .76
Subtotal other staff 1,217.0 1,217.0 1,879.8 879.8 1,449.9 1,449.9 -429.9 -22.
Travel 222.8 222.8 214.0 214{0 339.1 330.1 512 58.5
Hospitality 5.6 5.6 10.0 10.0 10.0 100
Contractual services incl. training 718.1 718.1 021,0 1,021.0 894.7 8947 -126.3 -12.
General operating expenses 35.5 36.5 50.0 50.0 .0 54 54.0 4.0 8.0
Supplies and materials 16.2 16.2 40.0 40.0 30.0 30.0 -10.0 -25.0
Furniture and equipment 4.0 410 20.0 20.0 20.0 20.0
Subtotal non-staff 1,002.2 1,0022 1,355.0 335 1,347.8 1,347.4 7.2 -0/5
Total 2,765.5 -3.3 2,762.2 3,996.3 3,994.3 3,666. 3,666.0 -330.3 -8.3
| Distributed maintenance | 13.9 139 325 3p5 234. 34.2] 1.7 5.3
Table 103.Major Programme |V: Proposed staffing for 2009
Secretariat of theAssemblyof | 55 asc p2 D1 P-5 P-4 P-3 p-2 jro@lPsft g o gsor| 8| Total staff
States Parties and above GS-staff
Existing Basic 1 3 1 5 2 2 4 9
Situation-related|
Subtotal 1 3 1 b 2 2 4
Basic
(l\llg\rgv\//erted Situation-related
Subtotal
Total 1 3 1 5 2 p 4 0

02/L/dSV-O2l
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E. Major Programme VI:. Secretariat of the Trust Fund for Victims

Introduction

387. The mission of the Trust Fund for Victims (TFV)tessupport programmes which address
the harm resulting from the crimes under the juctszh of the Court by assisting victims to return
to a dignified and contributory life within theiommunities.

388. The TFV has fulfilled the global commitment madalenthe Rome Statute to support the
rehabilitation of victimized individuals and comnities; and to restore dignity for survivors of
genocide, war crimes and crimes against humanibe ¥Btatute created two complementary
institutions: the Court, for prosecuting and judgithose responsible for these crimes; and the
TFV,?® for providing support to victims in the form ofp@rations and other rehabilitation assistance.

389. The Rome Statute reflects the international congetisat justice for victims of the gravest
human rights crimes cannot be achieved withoutr thai participation in the Court’s judiciary
process; or without their direct involvement in idefg and implementing the most appropriate
means of reparation and rehabilitation. Thereftine, TFV has two main mandates: delivery of
reparations; and rehabilitation support to victwiso have not participated directly in a judiciary
process but fall within the jurisdiction of the Gbu

390. The TFV strives to relieve the suffering of victigsd contributes to ensuring justice by:

* |dentifying and raising awareness of the situatbwictims of genocide, crimes against
humanity and war crimes.

« Mobilizing resources and partners in reaching outhiese victims and helping them
rebuild their lives and the lives of their commigst

» Advocating for, and facilitating a dignified recaolettion within the affected families,
communities and States, striving to prevent thegewence of such crimes in the
future.

« Implementingeparation orderissued by the Court.

391. The Board of Directors approved the TFV Programenaiind Financial Management
Frameworks in 2007. It was on the basis of thesmimients and the Court's Strategic Plan that a
TFV strategic planning process was conducted byS#wretariat to include an environmental scan
comprising interviews with over 40 people withiret@ourt, staff, Assembly members and major
stakeholders in the global justice arena. It isigomed that in 2010 the regular budgeting process
would also link to the Trust Fund performance manilg plan and subsequent indicators.

392. In 2008, the TFV saw the first full year of opeoas, in which it focused on strengthening
systems and processes. These operations includedging the first filings with the Court for
projects in Uganda and the DRC, strengthening rialefinancial and programmatic procedures,
engaging in a strategic planning process and dpwvegj@a performance monitoring plan.

393. In 2008, 40 projects were approved by the Boardwéctors and Chamber for both
Uganda and the DRC, and implementation is under way

2 gee article 79, paragraph 1 of the Rome StatuteTridst Fund shall be established by decision of the
Assembly of States Parties for the benefit of wistiof crimes within the jurisdiction of the Courhdaof the
families of such victims”.
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394. The TFV will increase operations in 2009 to inclustaling-up of existing projects in
Uganda and the DRC, and introduce operations andongect activities in the CAR and Darfur.

395. Project levels expected in 2009 will be approxirtya89 projects in four countries by the
end of the year. Monitoring and evaluation, repgytiand grants management will become a major
focus in the next fiscal year.

396. It is envisioned that 2009 will be a year for deyghg strategies and implementation
modalities on how to administer reparations ordgrshe Court. The TFV has budgeted staff and
consultants for this second mandate.

397. The TFV’s objectives can be linked into the follogiobjectives of the Court for 2009:
Objectives
1. Formulate options for different geographical altimas of the Court’s resources and activities,

including the requirements for the permanent premi€SO 5)

2. Develop situation-specific mechanisms to provide dlb necessary cooperation, in particular
the arrest and surrender of persons. (SO 7)

3. Constantly increase support for the Court throughaacing communication and mutual
understanding with stakeholders, stressing thet@aule and its independence. (SO 8)

4. Put in place a system of programmes to achievetifah optimal level of quality with
maximum efficiency. (SO 12)
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Expected results Performance indicators Target 2009
Objective 1
« TFV staff in place both in the field and at HQ.| « All staff on board. 100%

Grant management systems, performance
monitoring systems, and reporting in place.

Strategic planning process completed and
annual work plan developed.

Resources allocated to projects based on the
above frameworks.

Grants management strengthened and (*)

donor reporting procedures put in plag
by the TFV.

Open tender and proposal review
strengthened.

Number of grants issued.

Level of funding earmarked for
approved projects.

Development of projects proposed by
the Board of Directors to use resource
for the benefit of victims under the
jurisdiction of the Court (rule 98.5 of

the Rules of Procedure and Evidence)|.

Three-year strategic plan with
performance monitoring plan, and
annual work plan in place.

e

*)
*)
*)

*)

S

Objective 2

Regular forums with partners.
Expansion of the network of partners.

Increased resource mobilization levels.

New communication materials and website
launched.

Effective cooperation between the Fund and {
Court.

he

Number of forums/participants.
Number of partners.

Amount of contributions received.

Transparent and open communication
ensured with the general public.

Implementation of effective systems a
procedures for cooperation with the
Court.

*)
*)

*)

nd*)

Double Funds
Value

Objective 3

Increase advocacy for the TFV and victims
issues through electronic, traditional, political
and other forums.

Effective publicity for the Trust Fund.
Effective social mobilization.

Number of individuals reached.

*)
*)
*)

Objective 4

Direct participation of victims in the
determination of their needs and in the
implementation of the solutions.

Assessments conducted in CAR and Darfur.

Targeted but systemic support and project
oversight — scaling up existing projects in

Northern Uganda and the DRC, new projects|i

CAR and Darfur.

Develop implementation strategy for deliverin
reparations.

Close coordination with other partners
intervening in the area/sector.

Compliance with budget and programme
objectives/milestones.

Number of forums with victims.

Number of monthly visits by TFV
staff/partners.

Improved livelihoods of victims
supported.

New projects launched in two new
countries (40 additional projects)
including managing Chamber
notifications.

Increasing support and technical
assistance to current projects (40
projects).

Consultation sessions convened for

developing reparations implementation

strategy and strategy in place.

Annual compliance with budget limits,
programme objectives and donor
agreements.

*)
*)

*)

40

40

*)

10

0%

(*) As the TFV is in a start-up phase it is notrantly possible to estimate the level of activities
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Staff resources

Basic resources

Reclassification

398. Itis proposed that the post of Senior Programnfe€@fP-4 be reclassified to P-5.
One P-3 Monitoring and Evaluation Officer

399. To provide quality assurance and quality controlTé?/ project activities to ensure that
timelines, objectives and deliverables are being, e project activity continues to increase, in
line with the mandate of the Trust Fund, so doesrdguirement for an independent resource,
reporting to the Executive Director, to monitor aadluate how the TFV’s projects are executed.
This function is currently being performed by a GTewever, given its important role, a new post
is being requested. There is no capacity withinTth¥ to absorb this function.

General temporary assistance

400. One P-5 Senior Adviser Finance and Administraté@mpnths, continued). This resource
will complete the business process modelling fow¥ focesses in 2008, facilitate the blueprinting
of all processes and prepare a gap analysis of f@&ds compared to what is currently available.
While attention will be focused on an interim s@ut for donor reporting in 2008, in 2009 the
focus will be to represent the TFV in finding amdpiementing a more permanent solution for
donor reporting and grants management. In additios resource will develop and improve
procedures within the TFV and coordinate procebséseen the TFV and the other organs of the
Court. There is no capacity within the TFV to alstinis function.

401. One P-3 Monitoring and Evaluation Officer (6 montkesntinued). To ensure business
continuity until the new requested post is advediand filled through a competitive process.

402. One GS-OL Administrative Assistant (2 months, cmmid). To assist with the preparation
of the annual Board meeting.

Overtime

403. Recurrent. Provision for overtime is requested onjenction with the preparation of the
annual Board meeting.

Consultants

404. To work with the TFV to develop a management infation system for its programme
activities. In addition, provision is requested consultation with ICT, for 15-20 consultancy days
to render the donor reporting module more efficedter initial configuration.

Situation-related resources
One P-3 Field Programme Officer (DRC-Bunia)

405. To oversee the management and implementation of T#é Country Strategic Plan
including managing a portfolio of projects, intedisgies and donor relations. As project activity
continues to increase it is important for the TEVvhave a staff member present in the DRC. This
function is currently being performed by a GTA; lem&r, given the importance of project activity,
and especially as it continues to increase, injgartant for the TFV to have a staff member present
in areas of operation.
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General temporary assistance

406. One GS-OL Field Assistant (Uganda, 9 months, néw).support the development and
implementation of the TFV Country Strategic Plarthwgpecific emphasis on project follow-up,
logistical and administrative support.

407. One GS-OL Field Assistant (DRC-Bunia, 9 months, néw support the development and
implementation of the TFV Country Strategic Plarthwgpecific emphasis on project follow-up,
logistical and administrative support.

Consultants

408. To assist with implementing the Performance MoimiprPlan by verifying the project
monitoring and evaluation plans; assist local agrin the DRC and CAR with project design and
planning; and to provide support for preparingdhaual report and other donor reports as needed.
Non-staff resources

Basic resources

Travel

409. Recurrent. For Board member travel, visiting Sexiat projects and partners. Provision
has increased due to greater resource mobilizatitatives.

Hospitality

410. Recurrent. For events and receptions aimed atadsitrg the visibility of the Trust Fund and
resource mobilization initiatives.

Contractual services including training

411. Recurrent. Increase is due to design of commumoicatiaterials for resource mobilization

activities, translation costs above what the Cpuovides to the TFV and printing of programme
activity materials for the DRC and CAR.

General operating expenses

412. Recurrent. To cover a range of logistical, materiglecommunication and security

expenditures arising from the fact that the Trushd=is operating in remote, high-risk locations
where the most basic infrastructure is often absenseverely deficient. A reduction has been
achieved.

Supplies and materials

413. Recurrent. For basic office supplies and other eatpble materials required for the office.
The increase is due to the increase in staffingpaogbct activities. Offset against the reduction i

general operating expenses.

Situation-related resources

Travel

414. Recurrent. For programme planning meetings and tfe consultant to assist in

implementing the performance monitoring plan anthyrogramme design and planning issues in
the DRC and CAR.
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Contractual services including training

415. Recurrent. In consultation with the Court, provisie included for the rental of vehicles in
the DRC and Kampala as the needs of the TFV cdvenatcommodated with the vehicles allocated
to these field offices. In addition, a modest ssnntcluded for field staff to attend a workshop on
programme design.

General operating expenses

416. Recurrent. For the rental of a small office anditigs from the United Nations compound
to enable the TFV to carry out its work in the eafsthe DRC, as the existing structure cannot
provide this space allocation.

Supplies and materials

417. Recurrent. For miscellaneous supplies and minoipetgnt.
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Table 104.Major Programme VI: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. Resource growth
Secretariat of the Trust Fund for (thousands of euros) (thousands of euros) (thousahduros)
Victims Basic S::::t“eo dn— Total Basic Srlgfzttf dn— Total Basic Srlgjlgttleo dn— Total Amount %
Professional staff . 262.2 52.1 314.3 345.1 151.9 497.0 182.7 58.1
) No breakdown available
General Service staff 102.8 102.8 118.0 118.0 15.2 14.8
Subtotal staff 224.4 224.4 365.0 52.1 417.1 463.1 151.9 615.0 197.9 47.4
General temporary assistance 95.0 85.5 180.5 57.6 03.51 161.1 138.0 24.4 16214 13 g.8
Temporary assistance for meetings
Overtime 0.7 0.7 10.0 10.p 10.0 14.0
Consultants 10.0 10/0 41.1 27.0 68.1 58.1 81.6
Subtotal other staff 95.7 85.5 181{2 77.6 103.5 181 189.1 51.4 240.5 59.4 3218
Travel 107.6 107.6 7.7 124.4 207.1 99.6 75.1 T4 -27.4 -13.6
Hospitality 9.4 9.4 17.5 17.5 17.5 17(5
Contractual services incl. training 36.7 36.7 76.4 17.0 93.4 118.1 97.1 2152 121.8 130.4
General operating expenses 16.1 16.1 63.0 53.0 .0 25 18.0 43.0 -20.0 -31.7
Supplies and materials 0.4 0(4 15.0 15.0 30.0 .0 30 15.0 100.0
Furniture and equipment 28.9 289 11.4 411 11.4
Subtotal non-staff 199.1 1991 249.6 141.4 391.0 290.2 201.6 491.8 100.8 258
Total 519.2 85.5 604.7 692.2 297.0 989.2 942.4 a04. 11,3473 358.1 36.2
| Distributed maintenance 7.8 78 14.6 2.2 16.8 019. 43 23.3 65 38§
Table 105.Major Programme VI: Proposed staffing for 2009
Seaeariatofthe fustFund | ysg ase D2 Da P-5 P-4 P-3 P-2 pall Pl oo p Gsor| @ | Total staff
Existing Basic 1 1 2 2 2 4
Situation-related| 1 1 1
Subtotal 1 1 1 B P 2 5
Basic 1 1 1
’(\l:g\rl]v\//erted Situation-related 1 1 1
Subtotal 2 2 R
Basic 1 -1
Redeployed/| g;tyation-related
Reclassified
Subtotal 1 -1
Total 1 1 3 5 2 p 7
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F. Major Programme VII: Project Office for the Perm anent Premises

Introduction

418. Based on the decision by the Assembly of StateseBaturing its sixth session, the Major
Programme VII Project Office for the Permanent Rses: (POPP) has been creafédhe
objective of the POPP is to provide the Court wvifith necessary permanent premises to meet the
organization’s strategic goals and objectives thhothe development, planning and ultimately
implementation of permanent premises for the Court.

Staff resources

419. The Assembly of State Parties established thismeyer programme at its sixth session in
2007. The proposed budget for 2009, submitted byQkiersight Committee of the Assembly for
the permanent premises, reflects the full yearlsting for the different posts, which were only
partially costed in the 2008 budget, in accordamite the estimated vacancy rate.

420. Once the Project Director assumes the post dun@gé¢cond semester of 2008, s/he would
develop workload indicators for the Office.

Non-staff resources
Basic resources
Contractual services including training

421. The main line item foreseen is contractual seryiedsch primarily involves a specialized
computer system, peripherals and software.

422. It should be noted that additional non-staff researrequired in 2009 for the permanent
premises are under discussion by the Oversight Gtieemand will be submitted for the
consideration of the Assembly at its seventh sas$imugh the respective draft resolution on the
permanent premises.

29 Official Records of the Assembly of States Pattethe Rome Statute of the International Criminau@o
Sixth session, New York, 30 November to 14 Decemlf&r(R@ernational Criminal Court publication, ICC-
ASP/6/20), vol. I, part 111, resolution ICC-ASP/6/REspara. 10.
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Table 106.Major Programme VII: Proposed budget for 2009

Expenditure 2007 Approved budget 2008 Proposeddi 2{iD9
. . Resource growth
Project Office for the Permanent (thousands of euros) (thousands of euros) (thousahduros)
Premises Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 126.8 126.8 273.4 27344 146.6 11%.6
) No breakdown available
General Service staff 15.7 15.7 59.0 59. 43.3 2758
Subtotal staff 142.5 142.5 3324 33244 189.9 138.3
General temporary assistance 43.8 43.8 4338
Subtotal other staff 43.8 438 43.8
Travel 17.8 17.9 17.8
Hospitality 5.0 5.9 5.0
Contractual services incl. training 35.0 35.0 88.0 88.0 53.0 151.4
General operating expenses 4.0 4.0 4.0
Supplies and materials 1.0 1.0 1.0
Furniture and equipment 31.0 31.0 10.0 010. -21.0 -67.7
Subtotal non-staff 66.0 66(0 125.8 125.8 9.85 90.6
Total 208.5 208.5 502.0 502J0 293.5 140.8
| Distributed maintenance 11.4 114 11.4
Table 107.Major Programme VII: Proposed staffing for 2009
Project Office for the USG ASG D2 D1 P-5 P-4 P-3 p-2 plfo@ Pstaff) oo b gsoL| T | rotal staff
Permanent Premises and above GS-staff
Existing Basic 1 1 2 1 1 3
Situation-related
Subtotal 1 1 Y. | L 3
Basic
(l\llg\r,\v\//erted Situation-related
Subtotal
Total 1 1 2 1 1 3

02/L/dSV-O2l
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Annex |

Draft resolution of the Assembly of States Partiesn the proposed
programme budget for 2009, the Working Capital Fundfor 2009,
scale of assessments for the apportionment of exs&s of the
International Criminal Court and financing appropri ations
for the year 2009

The Assembly of States Parties,

Having consideredhe proposed programme budget for 2009 of the iatenal Criminal
Court and the related conclusions and recommendationtained in the Report of the Committee
on Budget and Finance on the work of its eleveatision,

A. Programme budget for 2009

1. Approvesappropriations totalling €102,626,000 for the daling appropriation
sections:

Appropriation section Thousands of euros

Major Programme | - Judiciary 10,401.9

Major Programme Il - Office of the Prosecutor 24,591.5

Major Programme lll - Registry 62,117.3

Major Programme IV - Secretariat of the AssemblgtHdtes Parties| 3,666.0

Major Programme VI - Secretariat of the Trust FéordVictims 1,347.3

Major Programme VIl - Project Office Permanent Pisas 502.0

Total 102,626.0

2. Further approveshe following staffing tables for each of the ab@ppropriation

sections:
o Office of the ' Secretariat Secretariat Project Office
Judiciary Prosecutor Registry Assembly qf Trus_t Eund for Perma_nent Total
States Parties Victims Premises

UsG 1 1
ASG 2 1 3
D-2
D-1 2 4 1 1 1 9
P-5 3 10 16 1 30
P-4 3 29 37 3 1 73
P-3 20 45 68 1 3 137
P-2 5 48 58 111
P-1 17 8 25
Sub-total 31 154 192 5 5 2 389
GS-PL 1 1 16 2 20
GS-OL 15 62 271 2 2 1 353
Sub-total 16 63 287 4 2 1 373
Total 47 217 479 9 7 3 762
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B. Working Capital Fund for 2009
The Assembly of States Parties,

Resolveghat the Working Capital Fund for 2009 shall beabkshed in the amount of
€7,405,983, anduthorizesthe Registrar to make advances from the Fund déordance with the
relevant provisions of the Financial Regulationd Rules of the Court.

C. Scale of assessment for the apportionment of expses of the International Criminal
Court

The Assembly of States Parties,

Decidesthat, for the year 2009, the International CrimiQaurt shall adopt the scale of
assessments of the United Nations applicable ferydar 2009, with adjustments to take into
account the difference in membership between thgéedriNations and the Assembly of States
Parties to the Rome Statute, in accordance withptineiples upon which the scale of the United
Nations is based.

Notesthat, in addition, any maximum assessment ratéhttargest contributors applicable
for the United Nations regular budget will apply ttee International Criminal Court's scale of
assessments.

D. Financing appropriations for the year 2009
The Assembly of States Parties,

Resolveshat, for the year 2009, budget appropriations arting to €102,626,000 and the
amount for the Working Capital Fund of €7,405,98Bproved by the Assembly under part A,
paragraph 1, and part B, respectively, of the mesesolution, be financed in accordance with
regulations 5.1, 5.2 and 6.6 of the Financial Ratijjuhs and Rules of the Court.
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Annex IlI

Assumptions for the proposed programme budget for @09

Function Total
Number of court days in 12 months ...........ceceemeeeesimeneeennnnnns, 200
Number of witnesses 30 rotations of 4/5.......cccceooiiiiiiieenenn. 130
Number of expert With@SSES ..........uuuuuimicrreeam e iee e 10
Number of SUPPOIt PEISONS ......ccceeeieie e 20
Maximum duration of stay per Witness ........cccccccevvvvveviceeenn.. 10
NUumMber Of aCCUSEA..........cooiiiiiiiiiii i e 3
Number of defence teams...........ccoveiiiemieceic i 3
Number of victims’ representatives..........cccccevvvvvvevimeeecieeeenn, 6
Number of cells required..............uueeiiiceeeeeeiiieeee e 12
Number of site visits by judges ... 1
Number of field OffiCeS ... 6
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Annex IV

List of strategic goals and objectives of the Interational Criminal Court

GOAL 1: QUALITY OF JUSTICE

Conduct fair, effective and expeditious public medings in
accordance with the Rome Statute and with high |I¢
standards, ensuring full exercise of the rights aif
participants.

GoAL 2: A WELL -RECOGNIZED AND ADEQUATELY

GOAL 3: A MODEL OF PUBLIC ADMINISTRATION

SUPPORTED INSTITUTION

Further enhance awareness of, effect a correctrstageling
of, and increase support for the Court.

Excel in achieving the desired results with minimedources
and through streamlined structures and processédle

maintaining flexibility, guaranteeing accountalyilitand
drawing upon sufficient qualified and motivatedffstthin a

caring environment and a non-bureaucratic culture.

=

1. Conduct investigations into cases and trialfjest to
external cooperation received.

6. Cultivate a level of awareness and understandinthe
Court appropriate to the stage of the Court’'s @@ in
affected communities.

10. Establish and clarify well-functioning decisioraking
processes within and between organs, based onrautifo
understanding of each organ’s role.

2. Put in place a system to address all secus#sristriving
for maximum security of all participants consistevith the
Rome Statute.

7. Develop situation-specific mechanisms to provide all
necessary cooperation, in particular the arrestsangnder of
persons.

11. Become a non-bureaucratic administration fatuse
results rather than processes, relying on rulesevhecessary
to guarantee rights or minimize risks.

3. Develop policies for implementing the qualityarstiards
specified in the Statute and the Rules of Procecané
Evidence with respect to all participants in pratiegs and
persons otherwise affected by the Court's actisjtin a
manner that is respectful of diversity.

8. Constantly increase support for the Court thho
enhancing communication and mutual understandintip
stakeholders, stressing the Court’s role and dspiendence.

ug 2. Put in place a system of programmes to achdamtified
woptimal levels of quality with maximum efficiency.

4. Complete the Court Capacity Model and initi
discussions with the Assembly of States Partiethemumber
of cases the Court will be able to pursue each year

at®. Develop and implement a structure to ensureigitipbof
all proceedings for local and global audiences.

13. Submit sound, accurate and transparent budgpbgals
necessitating only minor adjustments to the progp@saount
and distribution of resources by the Assembly oate&t
Parties.

5. Formulate options for different geographicalaibans of
the Court’'s resources and activities, including

the

14. Recruit staff of the highest standards of &fficy,
competency and integrity, having regard for represéen of

requirements for the permanent premises.

gender, geography and legal systems.

02/L/1dSV-22l
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15. Provide maximum possible security, safety araifare
for all staff, consistent with the Rome Statute.

16. Cultivate a caring environment which valuesdhersity
of all staff.

17. Offer development and employment advancen
opportunities to well-performing staff.

nent

18. Begin the development and implementation obraroon
Court culture.

19. Develop and implement a complete set of cleaica
standards of behaviour for staff.

20. Become an “e-institution” that provides higtioimation
security.

02/L/1dSV-22l
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Annex V(a)

Proposed Court staffing by major programme

Total Total
Total Court usG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| P-staffand| GS-PL GS-OL Total staff
above GS-staff
Major Programme | 3 3 20 5 31 1 15 16 47
Major Programme |l 1 2 2 10 29 45 48 17 154 1 62 63 217
Major Programme Il 1 4 16 37 68 58 § 192 16 271 287 479
Major Programme IV 1 3 1 5 2 2 4 9
Major Programme VI 1 1 3 5 2 2 7
Major Programme VII 1 1 2 1 1 3
Grand total 1 3 9 30 73 137 111 25 389 20 353 373 762

02/L/1dSV-22l
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Annex V(b)

Changes to the staffing table

Number

of posts Level From 2008 Approved Budget To 2009 Proposet&u
Judiciary
Basic
1 P-3 toP-4 Presidency Presidency
1 P-1 toP-2 Presidency Presidency
2
Office of the Prosecutor
Basic
1 GS-OL Investigation Teams Planning and Operations Section
1 GS-OL Office of Deputy Prosecutor Prosecutionti8ac
1 P-4 Immediate Office of the Prosecutor Proseaufiection (situation-related)
1 P-3 Immediate Office of the Prosecutor Proseaufiection (situation-related)
1 P-3 toP-4 Services Section Services Section
1 GS-OL toP-1  Services Section Services Section
6
Situation-related
2 P-4 Planning and Operations Section Investigation Teams
1 P-3 Office of Deputy Prosecutor Prosecution 8ecti
1 P-1 Office of Deputy Prosecutor Appeals Section
2 P-2 Prosecution Section (Basic) Immediate Officéhe Prosecutor
1 GS-OL toP-1  Services Section Services Section
1 P-1 toP-2 Planning and Operations Section Planning and OpagaSection
1 P-2 toP-3 Prosecution Section Prosecution Section
9
15
Registry
Basic
2 P-3 toP-4 Security and Safety Section Security and Safetyi@ec
1 P-3 General Services Section ICT Section
4 GS-OL General Services Section ICT Section
1 P-3 toP-4 Court Interpretation and Translation Section  Courrjpretation and Translation Section
1 P-2 Public Affairs Unit Outreach Unit
9
Situation-related
1 P-3 toP-4 Security and Safety Section Security and Safetyi@e

2 GS-PLtoP2  Court Management Section
4 GS-OLtoP2  Court Management Section
1 P-3 toP-4 Office of the Head/DVC

8

15
Secretariat of the Trust Fund for Victims
Basic
1 P-4 toP-5 Secretariat of the Trust Fund for Victims

Total = 39
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Annex V(c)

Salary and entitlements for 2009 - judges

(thousands of euros)

Presidency: 3 Judges

Costs

Standard salary costs

Special allowance President and Vice-Presidents

Judges pension

Provision for 1 judge ending 6-year term
Provision for 1 judge assignment grant
Subtotal Presidency

Chambers: 15 Judges

540.0
0 28.
372.0
37.0
25.0
1,002.0

Standard salary costs

Judges pension

Provision for 5 judges ending 6-year term
Provision for 5 judge assignment grant
Subtotal Chambers

Additional Requirements

2,610.0

1,860.0
185.0
125.0

4,780.0

1 non-full-time judge
Special allowance non-full-time judge

Subtotal additional requirements

20.0
10.0
30.0

Total Judiciary

5,812.0
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Annex V(d)

Standard salary costs for 2009

Professional and General Service staff (headquartsy
(thousands of euros)

Post level Net salary Common staff costs Reglll’gjv(;r;tgéion Total

(€] @ 3 D+2)+(3)=(4)
UsSG 157.6 74.9 3.2 235.7
ASG 137.7 65.4 2.4 205.5
D-1 118.9 56.5 0.0 1754
P-5 101.9 48.4 0.0 150.3
P-4 87.0 41.3 0.0 128.3
P-3 70.3 334 0.0 103.7
P-2 58.0 27.6 0.0 85.6
P-1 58.0 27.6 0.0 85.6
GS-PL 57.4 27.3 0.0 84.7
GS-OL 44.5 21.1 0.0 65.6
Delayed recruitment factors:
i Existing Professional and General Service posidfnl through MP VII: 10%

Delayed recruitment factors

Post level (0%) (10%) (25%) (50%)
UsSG 235.7 212.1 176.8 117.9
ASG 205.5 185.0 154.1 102.8
D-1 175.4 157.9 131.6 87.7
P-5 150.3 135.3 112.7 75.2
P-4 128.3 1155 96.2 64.2
P-3 103.7 93.3 77.8 51.9
P-2 85.6 77.0 64.2 42.8
P-1 85.6 77.0 64.2 42.8
GS-PL 84.7 76.3 63.5 42.4
GS-OL 65.6 59.0 49.2 32.8
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Annex VI

Summary table by object of expenditure

Expenditure 2007 Approved budget 2008 Proposeddi2iP9 Resource Growth
Total Court (thousfamds. of euros) (thOl.Jsan.ds of euros) (tr.lous.aﬁduros)
Basic S;g::ttgijn- Total Basic SrngI:ttleodn- Total Basic S;g::ttgijn- Total Amount %
Judges 7,118.8 7,118.8 6,269.7 6,269.7 5,812.0 5812 -457.7 -7.3
Professional staff . 15,976.7 15,881.4 31,8581 18,010.1 19,746.3 37756 5,898.3 18.5
. No breakdown available

General Service staff 8,694.0 7,595.8 16,289.8 10,614.8 8,981.9 19,596.3,306.9 20.3
Subtotal staff 20,295.5 15,670.9 35,9664  24,670.7 23,477.2 48,1479 28,624.9 28,728.2 571353 9,205.2 19.1
General temporary assistance 4,340.1 5,106.8 9446. 2,521.8 5,115.0 7,636.8 2,539.9 4,614.9 7,194.8 482.0 -6.3
Temporary assistance for meetings 1,220.4 42.8 31226 1,515.9 44.7 1,560.6 1,166.3 71.1 1,2377.4 2323. -20.7
Overtime 216.7 28.2 244.9 287.6 95.4 383.0 268.6 126.5 395.1 121 3.2
Consultants 70.9 2450 315.9 75.4 275.0 350.4 101.3 417.4 518.7 168.3 48.0
Subtotal other staff 5,848.1 5,422.8 11,270.9 4,400 5,5630.1 9,930.8 4,076.1 5,229.9 9,306.0 -624.8 6.3
Travel 975.1 2,707.7 3,682.8 938.4 3,633.1 4,471.5 1,101.4 4,108.7 5,210.1 738.6 165
Hospitality 46.3 46.3 58.5 58.5 69.5 69|5 11.0 18.8
Contractual services including training 3,267.5 123 5,779.2 3,343.7 4,062.4 7,408.1 3,125.4 6257. 9,382.6 1,976.5 26.7
General operating expenses 5,866.7 3,216.3 9,083.0 6,319.3 5,384.2 11,703.5 6,405.2 6,630.4 13,035.6,33211 11.4
Supplies and materials 751.8 328.5 1,08p.3 809.9 8.141 1,228.0 851.3 427.1 1,278/4 50.4 4.1
Furniture and equipment 1,900.6 1,535.6 3,436.2 4840 325.0 1,165.4 643.5 535.2 1,178.7 13.3 1.1
Subtotal non-staff 12,808.0 10,299.8 23,1017.8 A1 13,722.8 26,033. 12,196.3 17,958.6 30,194.9 12149 15.8
Total 46,070.4 31,393.5 77,463.9 47,651.3 42,730.1 904381 50,709.3 51,916.7 102,626|0 12,244.6 13.5
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Annex VII

Breakdown of vacancy rate and salary adjustment cas
from 2008 to 2009

(thousands of euros)

156

Common
(Sub-) (Sub-)programme name System Vacancy Total
programme Costs Rate

Major Programme |

1100 The Presidency -30.1 1011 71.0

1200 Chambers 22.0 220.4 242.4
Total Major Programme | -8.1 3215 3134
Major Programme Il

2110 Immediate Office of the Prosecutor / LAS -41.8 156.9 115.1

2120 Services Section -36J0 237.0 2010
Jurisdiction, Complementarity and )

2200 Cooperation Division 49.2 146.0 96.8
Office of the Deputy Prosecutor

2310 (Investigations) / Investigation Teams -2003 4582 251.9

2320 Planning and Operations Section -12[7.8 4%6.6 328.8

2400 Prosecution Division -63.4 33016 267.2
Total Major Programme | -5185 1,785.3 1,266.8
Major Programme |II|
Immediate Office of the Registrar /

3110 LASS/RPPO -28.8 190.9 162.1

3120 Office of Internal Audit -12.7 38.9 26.7

3140 Security and Safety Section 115.1 46B.1 583.2

3210 Office of the Director -19.1 36.11 17.0

3220 Human Resources Section 28.3 168.0 191.3

3240 Budget and Finance Section 345 152.8 187.3

3250 General Services Section 61.0 21p.3 280.3
Information & Communication Tech.

3260 Section 36.8 499.5 536.3

3280 Field Operations Section 714 1115 1189

3310 Office of the Head / CMS -66.4 188.2 121.8

3330 Detention Section =217 31}2 9.5

3340 Court Interpretation and Translation Section 119-0 395.9 276.9

3350 Victims and Witnesses Unit -5114 2612 209.8

3400 Public Information and Documentation 374 255 1 2177
Section

3510 Office of the Head (DVC) / DSS / VPRS -28.1 017 142.0

3540 Office of Public Counsel for the Defence -11.4 32.0 20.6

3550 Office of Public Counsel for Victims -2916 87| 48.0
Total Major Programmel 11 -147.0 3,296.4 3,1494
Major Programme IV

4100 Conference

4200 Secretariat -14.0 120.8 106.8
Total Major Programme |V -14.0 120.8 106.8
Major Programme VI

6100 Secretariat of the Trust Fund for Victims 0.7 78.0 78.7
Total Major Programme VI 0.7 78.0 78.7
Major Programme VII

7100 Project Office for the Permanent Premiseg 8-11. 2017 189.9
Total Major Programme V11 -11.8 201.7 189.9
Grand Total -698.7 5,803.7 5,105.
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Annex VIII

Estimated impact of new posts on 2010 budget (vacanrate)
(thousands of euros)

Number of new

Proposed 2009

Additional 2010

Estimated total

New posts posts 2009 cost cost 2010 cost
Basic 16 1,033.3 67.9 1,100.
Situation-related 67 2,814.4 103.9 2,918.
Total 83 3,847.7 171.4 4,019.
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Annex IX

Income projections 2007—-2009
(millions of euros)

Description 2007 2008 2009

Assessed contributions (*) 88.9 90.4 102.6
Interest earned 3.1 3.2 3.6
Total 92.0 93.6 106.2

(*) The assessed contributions include the prendfithe judges’ pensions.

(€ million)

Income Projections 2007-2009
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Assumptions:

aOrwNE

Annex X(a)

2009 estimated income statement

(euros)

Special Court for Sierra Leone

Item Euros
Estimated Income 2009

Depreciation 88,100
Services 711,079
Subtotal income 799,179
Estimated expenses 2009

Staff costs 424,798
Rental of premises — detention 262,800
Maintenance services for premises 1,560
Office cleaning services 19,921
Other services 2,000
Subtotal expenses 799,179
Net income 2009 88,100

Based on 116.5 courtroom-use days during 2009.

Maintenance of one day per month at rate of €26@iag.

Detention cells charged at rate of €360 per day.

Assume daily cleaning of the courtrooms at a r&&l@1 per day.

A depreciation rate of 20 per cent has been usedaloulation of usage charges, according to

the agreement reached with SCSL.
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Annex X(b)

2009 estimated income statements

(euros)

Internship and Visiting Professionals Programme

Item Euros
Estimated Income 2009

Donor contributions 1,250,000
Subtotal income 1,250,000
Estimated expenditures 2009

Interns and visiting professionals 805,000
Travel 180,000
General operating expenses 97,170
Supplies and materials 28,100
Furniture and equipment 74,530
Administration costs 65,230
Subtotal expenditures 1,250,000
Net income 2009 0

Least Developed Countries Trust Fund

Item Euros
Estimated Income 2009

Donor contributions 50,000
Subtotal income 50,000
Estimated expenditures 2009

Travel 44,248
Administration costs 5,752
Subtotal expenditures 50,000
Net income 2009 0
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Annex Xl

Introduction to programme and sub-programme functions

A.  Major Programme I. Judiciary
1. Programme 1100: Presidency
e Administrative function: administration of the Couand coordination among the
organs.
« Judicial function: support to Chambers, enforcenwrgentences and other functions
conferred upon the Presidency in accordance wilsthtute and subsidiary texts.
« External relations function: broaden the understanof the work of the Court, and
coordinate the Court's external communication &g/
2. Programme 1200: Chambers

¢ Pre-trial Division

¢ Trial Division

* Appeals Division

B.  Major Programme Il: Office of the Prosecutor

1. Programme 2100: The Prosecutor

e Sub-programme 2110: Immediate Office of the Prosecu

(0]

Strategic function: directs strategies underpinnihg@ Prosecutorial Strategy;
evaluation of legal standards and policy; humaouese deployment strategy.

Advice function: legal advice to the operationalisions of the Office and,;
coordination of the legal academic network.

e Sub-programme 2120: Services Section

(0]

General Administration Unit: budgetary and finahaisatters, human resources
administration and operational support to jointrisand divisions.

Language Services Unit: translation and field imtetation services pertaining to
OTP operations.

Knowledge-Base Unit: OTP-specific technology-baseices.

Information and Evidence Unit: physical evidencejential trial exhibits and
referrals management.

2. Programme 2200: Jurisdiction, Complementarity @noperation Division

Situation Analysis

(0]

(0]

Operational function: analysis of situations ofengst (new and existing) in terms
of interests of justice, complementarity and adibity issues; analyses of
incoming communications and referrals under agid® and 53 of the Statute.
Provides a dedicated situation analysis capacitiggqoint teams for each situation.

Advice function: prepares substantive reports madmmendations for Executive
Committee.
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International Cooperation

o0 External relations function: international netwdrkilding, cooperation agreements
negotiations and situation-related cooperation.r@ioates requests for assistance.

o Judicial Cooperation: coordinates judicial assistan

0 International Cooperation and Arrest: implementgerimtional cooperation
strategies, promotes national efforts and gene@beration on arrest issues.

o Provides dedicated international cooperation adyisapacity to each of the joint
teams.

3. Programme 2300: Investigation Division

e Sub-programme 2310: Office of the Deputy Prosecutmr Investigations and
Investigation Teams

(0]

Operational function: comprises the investigatinel field operations capacity of
the situation-specific joint teams responsibledeidence collection in the field and
implementing the investigative strategies and plans

Dedicated resources collaborate with the Trial Teaming the trial and appeals
phases.

* Sub-programme 2320: Planning and Operations Section

o Operational and Investigative Support Unit: sup@ortl monitor field operations
and security procedures. Provide forensic expesdigeworking and non-working-
language transcriptions and metadata entry ressurce

0 Gender and Children Unit: advice and support iati@h to victim/witness issues.

0 Investigative Strategies and Analysis Unit: devslojpvestigative strategies,
conducts crime analysis. Develops investigative amalytical operating standards
and further develops networks with national agenaied law enforcement bodies.

4. Programme 2400: Prosecution Division

Prosecution

o0 Judicial function: litigates cases before the PriedTand Trial Divisions, drafts
documents containing charges under article 61(3){ahe Statute and prepares
legal submissions.

0 Advice function: provides legal guidance to thenjoiteams in developing
investigative strategies and case preparation.

Appeals

o0 Judicial function: litigates in appellate proceepin prepares legal submissions
concerning interlocutory and final appeals andgmesoral arguments on appeal.

0 Advice function: provides legal advice to the Odfion appeals and potential

appeals.

C. Major Programme llI: Registry

1. Programme 3100: Office of the Registrar

e Sub-programme 3110: Immediate Office of the Regjistr
0 Advice function: legal advice to the Registrar astler Court organs. Prepares,
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o0 External relations function: liaises with host $tabn implementation of
headquarters agreement. Monitors State Partieshbezation and enactment of
legislation.

e Sub-programme 3120: Office of Internal Audit
0 Operational function: determines if financial traoons are being used
economically, efficiently, effectively and in conmohce with the applicable
legislative authority, regulations and rules.
e Sub-programme 3140: Security and Safety Section

0 Operational function: responsible for the Courtiggical security.
0 Advice function: general safety advice.

e Sub-programme 3160: Registry Permanent PremiséseOff

0 Operational function: ensuring that the Court'suiegments are met, including
quality, schedule and financial control.

0 Advice function: architectural, functional and teatal aspects of new premises.

Programme 3200: Common Administrative Servicessidn
e Sub-programme 3210: Office of the Director
e Sub-programme 3220: Human Resources Section

0 Recruitment Unit

o Staff Administration and Monitoring Unit
0 Training and Development Unit

0 Health and Welfare Unit

e Sub-programme 3240: Budget and Finance Section

Accounts Unit: budget and financial management.
Payroll Unit

Disbursements Unit

Treasury Unit

Contributions Unit

O O O O

e Sub-programme 3250: General Services Section

Travel Unit

Facilities Management Unit

Logistics and Transportation Unit
Records Management / Archiving Unit
Procurement Unit

O O O O o

e Sub-programme 3260: Information and Communicatiechhologies Section

0 Operations Unit: provides hardware, software, appibons and communications
infrastructure. Ensures customer support.

0 Information Service Unit: develops and supportsorimfation systems and
applications.

e Sub-programme 3280: Field Operations Section

0 Operational function: coordinates field offices’tigities and monitors their
management.
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4.

5.

0 Advice function: advice on field operations’ actigs.

3. Programme 3300: Division of Court Services

Sub-programme 3310: Office of the Director/Courtridgement

0 Operational function: organizes Court hearings, vigles fully operational
courtrooms. Supports video links. Manages Courtihganformation.

Sub-programme 3330: Detention Section

0 Operational function: responsible for safe, seamé humane custody of persons
detained under the authority of the Court.

Sub-programme 3340: Court Interpretation and Tediosi Section

0 Operational function: responsible for translationd ainterpretation for Court
hearings, Court activities, field missions of RégisChambers and Presidency.

Sub-programme 3350: Victims and Witnesses Unit

0 Operational function: facilitates interaction o€tims and witnesses with the Court.

0 Advice function: advice to the Court on appropriptetective measures, security
arrangements, counselling and assistance.

Programme 3400: Public Information and Docunt@nésection

Library and Documentation Centre
0 Operational function: print, non-print and elecimlegal information resources.
Public Information

0 Operational function: publicizes activities of th€ourt. Promotes better
understanding of the Court's principles. Maintadialogue with communities
where the Court is active.

Programme 3500: Division of Victims and Counsel

Defence Support

o Operational function: assists persons seeking lagsistance and defence teams,
ensures independence of defence teams and comimsnigdh other organs and
interlocutors outside the Court.

Victims’ Participation and Reparations

o Operational function: assists victims and groupwiofims. Raises awareness of
victims on their rights under the Rome Statuteideia with the Secretariat of the
Trust Fund for Victims regarding the implementatioh orders relating to
reparation.

Sub-programme 3540: Office of Public Counsel far Brefence

0 Operational function: provides support and assigtda the defendants and defence
teams, as well as to the Chambers.

o Office independent of the Registrar.
Sub-programme 3550: Office of Public Counsel fartivins

0 Operational function: provides support and assigato the victims and legal
representatives of the victims.

o Office independent of the Registrar.
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D.  Major Programme IV: Secretariat of the Assemblyof States Parties

e Operational function: provides administrative aadhhnical assistance as well as legal
and substantive secretariat services to the AsseofbBtates Parties, its Bureau and
subsidiary bodies.

* Advice function: assists and prepares texts angraents on financial and budgetary
matters.
E. Major Programme VI: Secretariat of the Trust Fund for Victims

» Operational function: provides assistance to thar8mf Directors of the Trust Fund
for Victims.

« Office under full authority of the Board of Direcsoand attached to the Registry of the
Court for administrative purposes.

F. Major Programme VII: Project Office for the Perm anent Premises

* Operational function: provides the best possiblegiterm accommodation for the
Court at the lowest possible costs.
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Appropriation

Appropriation section

Basic costs

Budget

Budgetary control

Common staff costs

Contingency Fund

Annex Xl

Glossary of budgetary terms

Amount voted by the Assembly of States Partiesfarcified purposes
for a financial period, against which obligationgyrbe incurred for
those purposes and up to the amounts so voted.

Largest subdivision of the budget of an organizatieithin which
transfers may be made without prior approval by Assembly of
States Parties.

Costs which are required to set up and sustainGbart as an
organization with a basic capacity to be readydact to situations
before an investigation is opened. Basic costadelthe judges, the
elected officials with their support, the essentisg¢rvices for

maintaining the Court’s basic administrative fuons and its premises,
and the necessary capacity to perform initial asiglyinvestigative,
prosecutorial and judicial functions before the ripg of an

investigation.

A plan in financial terms for the carrying out of pogramme of
activities for a specific period.

The control or management of an organization iroatance with an
approved budget for the purpose of keeping expereditwithin the
limitations of available appropriations and avaiatevenues.

Costs, other than salary costs, arising from c@rditof employment
of the staff.

A fund providing for unforeseepenses.

Extrabudgetary resourcesAll resources, other than those of the regular btudadministered by

Financial year

Major programme

New requirement

Objective

Post

Previous commitment

the organization.
The period from 1 January to 31 Duaer inclusive.

Major function of an organization for which one miore objectives
may be set.

New items incorporated in the budget due to neviviies or an
increase in existing activities.

A desired state to be reached or maintained thrawgh or more
activities.

An authorization to employ a person, or a successigersons, for the
performance of work required by the organization.

Commitment where the full impact of a decision witimancial
implications is not realized until the second dosequent year.
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Programme A set of activities directed towards the attainmehtone or more
defined objectives.

In the programme structure, the next lower subitinisof a major
programme contributing to the objective or objessivof that major
programme.

Programme budget A budget which focuses upon the work to be underiaknd the
objectives sought through that work: it emphasittes ends to be
achieved and translates them into the costs refjufce their
implementation; decisions relate both to resouesels and to results
to be achieved.

Programme structure A hierarchical arrangement of programmes (e.g. mpjogrammes,
programmes, sub-programmes and programme elements).

Results-based budgeting A budget process in which:

(a) organizational units formulate budgets arourgktaof pre-defined
objectives and expected results;

(b) expected results justify the resource requirgsehich are derived
from and linked to outputs required to achieve swslts; and

(c) actual performance in achieving expected resigltmeasured by
performance indicators.

Standard costs Amounts used for budgeting and budgetary controrpgses,
representing either target or estimated averagecosis.

Situation-related costs  Costs generated by activities when a decision en@n investigation
into a situation has been made (either by the Bubse under article
53, or by the Pre-Trial Chamber under article l&ragraph 4, of the
Rome Statute).

Sub-programme In the programme structure, the next lower subiikisof a
programme, contributing to the objective or objeesi of that
programme.

Temporary posts Posts of limited duration approved by the appraprauthority within

the budgetary provisions therefor.

Trust fund Account established with specific terms of refeeeand under specific
agreements to record receipts and expenditure ofuntayy
contributions for the purpose of financing whollyio part the cost of
activities consistent with the organization’s aamsl policies.

Working Capital Fund A fund established by the appropriate legislativgaa to finance
budgetary appropriations pending receipt of StatParties’
contributions and for such other purposes as maubeorized.

Zero growth As defined by the Committee on Budget and Finatioe,numerical
value of the item or budget does not change. Ioflats not added.
This is sometimes known as zero nominal growth.

Zero growth in real terms Approved budget current year increased only due@ftation or other
price increases for next year, the underlying fiscteaving remained
constant.
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