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ICC Outreach Action Plan for Uganda: January — March 2007!

Overall objectives:
e To increase understanding of the ICC, its mandate and activities in Uganda amongst diverse constituencies and bolster
outreach networks
e To prepare the ground before commencing the process of conducting massive outreach at a grassroots level, directly
addressing those communities most affected

Activity Cluster No.1: Face to face Outreach missions for stakeholders

Specific activity Time frame | Organiser | Activity objective | Target audience Human resources Means of
& venue required verification

Outreach Tuesday 6t ICC; to be | To broaden 70 clan leaders from Responsible: Field - Standard

workshop for Teso | February held in understanding of the Amuria district Outreach Co-ordinator | evaluation form

clan leaders from Soroti the ICC and bolster (FOCQ). Jjuuko - Quality of

Amuria district town outreach networks Participants: participants’
FOC-C Jjuuko; questions and
Outreach Assistants ] answers
Emorut; VPRS-] Atim - Feedback

" This plan reflects activities scheduled for the first quarter of the year - January-March 2007. Similar activities to be implemented in all areas
directly affected by the conflict in northern Uganda shall be reflected in subsequent quarterly plans.




Outreach Wednesday ICC; tobe | To provide updates | 47 NGO, CBO, LC, Responsible: Field information from
workshop for civil | 7 February | held in about ICC activities | and legal community | Outreach Co-ordinator | the field
society Soroti and bolster representatives from | (FOC) C Jjuuko - Monthly reports
organisations town outreach networks | the Amuria, Katakwi | Participants:
representatives of & Soroti districts FOC-C Jjuuko;
from the Amuria, Outreach Assistants ]
Katakwi, Soroti Emorut; VPRS-] Atim
districts
Outreach Wednesday ICC; tobe | To provide updates | 40 NGO,CBO, LC, Responsible: Field
workshop for 21st February | held in about ICC activities | and legal community | Outreach Co-ordinator
CSOs in the Gulu and counter representatives from | (FOC) C Jjuuko
Amuru and Gulu town misperceptions the Amuru and Gulu | Participants:
districts amongst targeted districts FOC-C Jjuuko;
communities Outreach Assistants J

Emorut; VPRS-] Atim

and OTP-M Brubacher
Outreach Friday 23+ ICC; tobe | To provide updates | 40 CSO members Responsible: Field
workshop for February held in about ICC activities | from the Apac, Oyam | Outreach Co-ordinator
CSOs in the Apac, Lira town | and bolster and Lira districts (FOC) C Jjuuko
Lira and Oyam outreach networks Participants:
districts FOC-C Jjuuko;

Outreach Assistant ]

Otim; VPRS-] Atim and

OTP-M Brubacher
Outreach Tuesday ICC; tobe | To provide updates | 40 NGO, CBO, LC Responsible: Field
workshop for 20th March | held in about ICC activities | and legal community | Outreach Co-ordinator
CSOs and elders Adjumani | and clarify defence | representatives from | (FOC) C Jjuuko
from the Adjumani town and witness issues | the Adjuamani and Participants:

and Moyo districts

Moyo districts

Outreach Assistants ]
Emorut and ] Otim




Objective: To counter misconceptions and influence perceptions of key decision makers and opinion leaders about the
ICC and its role in northern Uganda

Activity Cluster No. 2: Interaction with key decision-makers and opinion leaders

Specific activity Time Organiser | Activity Target Human resources Means of verification
frame & venue objective audience required
Informal meetings | Between ICC; tobe | To counter Chairs and Responsible: Field - Quality of participants’
with key 2rd and 24t | held in misconceptions | vice-chairs of Outreach Co-ordinator | questions and answers
stakeholders February Kampala and influence | the Presidential | (FOC) C Jjuuko - Feedback from participants
and Gulu | perceptions of | and Foreign Participants: - Monthly report

key Affairs PIDS-C Jjuuko; VPRS-

stakeholders Committee; G Gonzalez

about the ICC | chairs and vice-

and its role in
the northern
Uganda
conflict

chairs of the
Legal Affairs
Committee;
chairs and vice-
chairs of the
Defence and
Internal Affairs
Committee;
heads of
religious
networks;
senior editors
and managers
in targeted
media




Objective: To increase media awareness about the ICC and its activities in Northern Uganda

Activity cluster No.3: Working with partners
Specific Activity Time Organiser & | Activity Target audience Human resources Means of verification
Frame Venue objective required
One-day basic Tuesday | UCICGC; to To increase | 30 print and Responsible: FOC-C. - Standard evaluation form
awareness 2(th be held in media electronic Jjuuko - Quality of participants’
workshop for February | Kampala awareness | journalists, based in questions and answers
journalists about the Kampala, who . - Feedback information from
. o ICC materials were .
ICC and its | report judicial the field
activities in | issues distributed - Weekly print media
Uganda - Monthly Electronic media
Intensive Monday | - UCICG; To bolster | Senior journalists Responsible: FOC-C. monitoring report
investigative 12t to - Balkan investigativ | who cover ICC Jjuuko - Monthly Reports
reporting Friday Investigative | e skills of issues
workshop for 1ot Reporting senior ICC Facilitators:
journalists March Network journalists PIDS-C. Perdomo;
(BIRN); to be | who report OTP-M. Brubacher and
held in ICC-related VPRS- ]. Atim
Kampala issues




Objective: To facilitate procurement and other relevant tasks to ensure progressive improvements in the delivery of
outreach in Uganda

Activity Cluster No.4: Outreach support activities

Specific Activity | Time frame Organiser | Activity Target audience Human resources Means of verification
& Venue | objective required
Procuring of Monday 15 | Kampala To seek Service providers Responsible: FOC-C. - Local Purchase Orders
Printing to Friday 19% | Field quotations Jjuuko, Field Outreach | - Delivery Notes
informational January Office for printing Administrative - Monthly inventories
materials services Assistant: L.
from Nalukwago
reputable
providers
Procuring a Monday 15 | Kampala To seek Service providers Responsible: FOC-C.
professional to Wednesday | Field quotations Jjuuko, FOAA-L.
cartoonist 24" January Office fora Nalukwago
cartoonist
from
reputable
providers
Procuring Monday 15 | Kampala To seek Service providers Responsible: FOC-C.
professional to Friday 26" | Field quotations Jjuuko, FOAA-L.
drama group January Office for a drama Nalukwago

group from
reputable
service
providers




