REQUEST FOR EXPRESSION OF INTEREST (EQI)

Subject: ORGANIZATIONAL STRUCTURE CONSULTANCY

Date of this EOI: 19 March 2012

Closing date of this EOI: 03 April 2012

Reference Number: ICC ref. 19032012

Address EOI for the attention of: Mr. Kevin Gallagher

Fax no.: +31 70 515 8061

E-mail address: kevin.gallagher@icc-cpi.int

It is anticipated that the International Criminal Court (ICC) located in The Hague, The Netherlands, will shortly be
issuing a solicitation for the provision of Organizational Structure Consultancy. In this connection, the ICC is
requesting expression of interest from qualified firms.

Scope of work:

The main objectives of this project are to undertake a thorough evaluation and review of the Court’s
organizational structure with a view to streamline functions, processes and corresponding structures,
reduce span of control where necessary, and identify responsibilities that could be delegated and
rationalize lines of reporting. The project is also aimed at identifying clear managerial and reporting lines,
as well as any needs, current or future, to modify the Court’s structure and post requirements.

The requested consulting services are meant to assist the Court in the evaluation of its organizational
structure, which will include all its major programmes. The consultants will be responsible for providing
services including, but not limited to, the following areas:

Undertake a through evaluation and review of the Court’s organizational structure
Propose streamlined functions, processes and corresponding structures for an effective operating model

The Request for Proposal will be sent to the firms who respond to this EOI. Interested firms/organizations should
forward their Expression of Interest by facsimile or e-mail to the attention of Mr. Kevin Gallagher at fax no. +31 70
515 8336 or by e-mail kevin.gallagher@icc-cpi.int Please use the attached form.

Interested firms/organizations registered with the UN Global Marketplace, please indicate your vendor
registration number. Please be advised that this Request for EOI does not constitute a solicitation. It should also
be noted that the ICC reserves the right to change or cancel this requirement at any time.
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EXPRESSION OF INTEREST
ICC RFP # 19032012

Subject: ORGANIZATIONAL STRUCTURE CONSULTANCY

Company information:

a) Company's hame:

h) Address (address responding to this EQI):

C) Telephone:

d) Fax:

e) E-mail:

f) Company contact:

0) UNGM Vendor Registration No.:




