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Introduction

1. This proposed programme budget for 2012 is subditte 8 July 2011 by the
Registrar of the International Criminal Court (“ti@ourt”) in accordance with financial
regulation 3.1 and financial rule 103.2, for th@sideration and approval of the Assembly
of States Parties (“the Assembly”) at its tentrs&es

2. The budget proposed is for a total of €117.73 anilliOf this total:
(@) €114.65 million (97.4 per cent) is for the Cotieind

(b) €3.08 million (2.6 per cent) is for the Secretanitthe Assembly of States
Parties.

3. Within the Court, the budget is apportioned asofof:
(@) €10.31 million (8.7 per cent) for the Judiciary;
(b) €31.80 million (27 per cent) for the Office of tReosecutor;
(c) €69.92 million (59.4 per cent) for the Registry;
(d) €1.76 million (1.5 per cent) for the Secretariatredf Trust Fund for Victims;

(e) €0.55 million (0.5 per cent) for the Project Dimcs Office (permanent
premises);

() €0.32 million (0.3 per cent) for the Independene@ight Mechanism.

4, This reflects an increase of €14.12 million, or6lfer cent, over the 2011 approved
budget. This is mainly due to the cost of a newasion in Libya and an increase in the cost
of ensuring that defence and victims have adeqlemal representation, as well as a
number of additional necessary investments, suaeidain capital investments and IPSAS
implementation. The above figures exclude the pikadditional expenses outlined in
annexes I1X and X to this proposal, hamely uncer&ipenditure regarding the interim
premises and costs related to the establishmehedkfrican Union Liaison Office.

The Court today

5. The Court is currently dealing with a number ofesa# six situations. There are
seven cases at different stages of proceedinggeveuspects are either in custody or have
voluntarily appeared before the Court. In additionits investigations in Uganda, the
Democratic Republic of the Congo, the Central AfridRepublic, Darfur (Sudan), Kenya,
and most recently in Libya, the Prosecutor has esta the Court's authorization to
commence an investigation into the situation ineCétvoire. Furthermore, the Office of
the Prosecutor continues to monitor other situationpreliminary examination, including
in Afghanistan, Colombia, Georgia, Guinea, Hondutlas Republic of Korea, Nigeria and
Palestine.

6. In the context of its active situations, the Cohas issued seventéamarrants of
arrest against persons suspected of having conahdtimes within the jurisdiction of the
Court, five of whom are currently in custody, whilleven remain at large. In addition, nine
summonses to appear have been issued by the @ourthich basis all nine suspects
appeared voluntarily before the Court and are moteotly in custody. Out of the cases
before the Court, four are at the trial stagehie¢ cases confirmation of charges hearings
have been scheduled, and in one case the PreChiamber declined to confirm the
charges. Five cases remain in abeyance, owindltwgao arrest the respective suspects.

7. The situation in the Democratic Republic of the Gmicontinues to be the one with
the highest level of judicial activity at the Cauirt the case oThe Prosecutor v. Thomas
Lubanga before Trial Chamber |, the parties are due &s@nt their closing statements at
the end of August 2011. The Trial Chamber is dudaond down its final decision in the

! This figure includes resources for the Secretarfahe Trust Fund for Victims, the Project DiretsoOffice
(permanent premises) and the Independent Overlgigbihanism.

2 Proceedings against Raska Lukwiya in the situatidganda were terminated by Pre-Trial ChambenllL1
July 2007 following his death.
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case, pursuant to article 74 of the Rome Statater, this year. If the defendant is convicted,
the Court’s first ever reparations proceedings feillow. In the case oThe Prosecutor v.
Germain Katanga and Mathieu Ngudjolo Chtile Defence started to present its case
before Trial Chamber Il in February 2011 and isemtpd to finish later in the year. Tine
Prosecutor v. Bosco Ntagandhe suspect remains at large, but in the new o&Sehe
Prosecutor v. Callixte Mbarushimanshanks to the effective cooperation of France and
Germany during the investigation and arrest procesjithe suspect was surrendered to the
Court on 25 January 2011. A confirmation of chargearing in this case is scheduled to be
held before Pre-Trial Chamber | on 17 August 2011.

8. The trial in The Prosecutor v. Jean-Pierre Bemba Gomipothe situation in the
Central African Republic, started on 22 Novemberl@Mefore Trial Chamber IIl.
Currently, the Prosecution is presenting its cagbe Court.

9. In the situation in Darfur, Sudan, which was reddrto the Court by the United
Nations Security Council in its resolution 1593 3% March 2005, the Court has issued
arrest warrants against the three suspects inageaThe Prosecutor v. Ahmad Harun, Al
Kushayb and Omar Hassan Al BasHin a separate case, Mr Bahr Idriss Abu Garda, who
was summoned to appear before the Court, appealadtarily in May 2009, and on 8
February 2010 Pre-Trial Chamber | declined to aamfthe charges against him. In a
further case,The Prosecutor v. Abdallah Banda Abakaer and Saliethammed Jerbo
Jamus in which the suspects presented themselves \ailynfollowing summonses to
appear issued by the Court, Pre-Trial Chamber idedcto confirm the charges on 7 March
2011. On 16 March 2011, the Presidency constititeadl Chamber IV and referred this
case to it. Abdallah Banda and Saleh Jerbo areribée custody of the Court.

10. On 31 March 2010, Pre-Trial Chamber Il authorizeé Prosecutor to open an
investigationproprio motuinto the situation in the Republic of Kenya. Sirtben, two
cases have been opened this year by Pre-Trial GirathbThe Prosecutor v. William
Samoei Ruto, Henry Kiprono Kosgey and Joshua ArapgSand The Prosecutor v.
Francis Kirimi Muthaura, Uhuru Muigai Kenyatta afddohammed Hussein AlDn 7 and

8 April 2011, all six suspects in both cases apgaroluntarily before the Court in
compliance with summonses to appear issued by tr@emBer on 8 March 2011. The
confirmation of charges hearings for both casessaheduled to commence on 1 and 21
September 2011 respectively. The suspects are il icustody of the Court.

11. On 26 February 2011, the United Nations Securityur@d decided unanimously in
its resolution 1970 (2011) to refer the situatinrLibya to the Court. On 3 March 2011, the
Prosecutor announced his decision to open an igat¢isin in the situation, which was
assigned by the Presidency to Pre-Trial Chambeédnl.27 June 2011, upon a request
submitted by the Prosecutor on 16 May 2011, PratGhamber | issued warrants of arrest
against Muammar Abu Minyar Gaddafi, Said Al Islamd@afi and Abdullah Al Sanousi.

Assumptions 2012

12. The unpredictable nature of the Court’s judiciarkvmakes it extremely difficult to
produce fully reliable assumptions a year in adeaoicthe financial period for which the
Court is budgeting. Faced with a variety of podisibs, the Court has adopted a relatively
conservative approach concerning the assumptiangssto avoid over-budgeting and a
possible consequent underspend. On the other basuhg the preparation of the budget on
conservative assumptions, runs the risk of undsstneeing, should the Court’s judicial
activities develop further than originally foreseerhe Court will keep the Assembly
informed of any change in its assumptions whichl&dwave a material impact on its
current estimate of budget requirements for 2012.

13. Accordingly, the Court foresees that, while a numloé cases will proceed
simultaneously during 2012, trial-hearings will eheduled consecutively, without
endangering the expeditiousness of the proceedihgs, saving the cost of an additional
courtroom team to run simultaneous trial-hearirgswas budgeted for during the first half
of 2011. It should be stressed that this delicalarite has been achieved following the
assessment of a series of different foreseeablmstances in 2012, including the
expected average timing of certain judicial proesss\ppeals and reparations phases of
trials are also anticipated.

2 10-E-210711
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14. The Office of the Prosecutor projects that in 2@1\®ill continue to conduct seven

investigations in six situation countries, incluglinn particular, the recent situation in
Libya. The Office of the Prosecutor will maintaimet current case-load of nine residual
investigations and will continue the monitoringatfleast eight other potential situations.

15. The Registry will continue to support the operasiarf the Judiciary and to provide

services and support to all parties to the procegslias well as to the operations of the
Office of the Prosecutor where the provision of fswgervices has been requested.
Furthermore, the Registry will continue to providffective and adequate field support
through a reduced number of field presences (fivepposed to seven in 2011).

16. As a direct result of the increase in judicial @tigs and in order to ensure that the
rights of all parties and participants in the pextiegs are properly protected, seven
defence teams and twelve victims’ representatiaentewill continue to receive legal aid

during 2012 in accordance with the current legalsagheme.

Strategic Planning and the 2012 Budget

17. The overarching context for the Court’s strated@nping process is the principle
that there is no higher priority than the mandaad functions set out in the Court’s
regulatory framework. The Court’s current Strateiar? continues to guide the planning
and implementation of the Court’s budget.

Table 1. Strategic Planning and the 2012 Budget

GOAL 1: QUALITY OF JUSTICE GOAL 2: A WELL -RECOGNIZED GoAL 3: A MODEL OF PUBLIC
AND ADEQUATELY SUPPORTED ADMINISTRATION
INSTITUTION

Conduct fair, effective and Further enhance awareness Excel in achieving the desired
expeditious public proceedings | effect a correct understanding q results with minimal resources
accordance with the Rome Staty and increase support for the Court| and through streamlined structurgs

and with high legal standard and processes, while maintaining
ensuring full exercise of the right flexibility, guaranteeing
of all participants. accountability and drawing upon

sufficient qualified and motivated
staff within a caring environment
and a non-bureaucratic culture.

1. Conduct 4 to 5 new 4. Further cultivate a level of 8. Become a non-bureaucratic
investigations into cases, withinawareness and understanding of thadministration focused on resulfs
existing or new situations, and atCourt appropriate to the stage of theather than processes, relying pn
least 4 trials, subject to externplCourt’s activities in affected rules where necessary (o]
cooperation received. communities. guarantee rights or minimize
risks.

2. Maintain and further develop 5. Develop mechanisms to provide9. Submit sound, accurate and
the system to address all securjtyor all necessary cooperation, [ntransparent budget proposgls
risks, striving for maximum| particular the arrest and surrender|ohecessitating only minof
security of all participants and persons, withess protection and thedjustments to the proposé
staff consistent with the Romg enforcement of sentences. amount and distribution  of
Statute. resources by the Assembly of
States Parties.

o

3. Develop policies  fon 6. Constantly increase support fprl0. Attract, care for, and offer
implementing the quality the Court through enhancingcareer development and
standards specified in the Statuteommunication and mutugl advancement opportunities to |a
and the Rules of Procedure andinderstanding with stakeholdersdiverse staff of the highest quality.
Evidence with respect to all stressing the Court's role and its
participants in proceedings andindependence.
persons otherwise affected by the
Court’s activities, in a manner that
is respectful of diversity.

7. Ensure publicity of all 11. Continue the development ofla
proceedings for local and globalcommon ICC culture.
audiences.

% ICCIASPI7/25.
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18. In preparation for the 2012 budget process, thetGdentified its strategic priorities
for 2012, which are deliberately limited in numbAccordingly, these strategic priorities
are less related to costs and budgetary impactrdther directed towards developing
mechanisms to refine and enhance the Court's pseses these areas and thus improve
the way in which the Court functions. Their enuntiera is not hierarchical, but rather
indicates clusters or areas in which the Courbcu$ing its attention. Overall, the strategic
priorities should be seen as:

- supporting the Court’s core functions of conductingliminary investigations,
investigations and trials; and

- subject to the cross-cutting requirement of purguiefficiency and
effectiveness in all aspects of the Court’s work.

Strategic priorities 2012

Priority 1 Further enhance the internal operationsnd policy framework of the Court

" Create or review and revise policies, includingmian resources and field
strategy;
" Develop new management tools and refine existintstancluding IPSAS

and cost accounting;

" Continue to strengthen support to courtrooms acifitéee the
expeditiousness of trials.

Priority 2 Address emerging issues related to akfies/participants in court proceedings

" Security for victims, witnesses and others putsht by their association with
the Court;

" Legal aid, review of the current legal framework;

" Outreach, continue to develop efficient mechanitrenhance impact.

Priority 3 Invest in expanding existing sources sfipport and cooperation for and with
the Court from internal and external stakeholderand cultivating new sources

" Focus on addressing staff welfare and needs itkhiifi the 2010 staff survey;
" New cooperation and enforcement agreements such as:

o privileges and immunities; security; logistics;anation sharing;
witness relocation; provisional release; enforcemoésentences.

19. Inrelation toPriority 1, and in connection with Goal 3 of the Court’s Stga¢ Plan,
the Court is proposing, in conformity with commaoystem and international standards, to
make provision for a subsidy scheme to assist kerging staff who retire from the Court
to afford adequate health care insurance. In otdetonform to common system and
international standards, the Court wishes to intceda suitable subsidy scheme for its
long-serving staff who depart the organization irgtrement. The Court’s share of the cost
for the scheme will be absorbed under the commaff sbst budget line, where this
liability will be recognized according to regulascaunting standards. It is not expected that
the scheme will require a dedicated increase irotlegall programme budget in the future.
Details on the rationale for the scheme, eligipidititeria, financial projections and funding
are provided in a separate document, as requegtin lICommittee on Budget and Finance
(“the Committee”) at its sixteenth sessfbn.

“ICC-ASP/10/5, para. 68.

4 10-E-210711
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Macroanalysis

in millions of euros

Support functions 29.1

20. Provision for analysis and investigations amount€31.8 million, to support the
preliminary examination of situations for possiklevestigations and the conduct of
subsequent investigations in accordance with thmdrBtatute. Costs for the protection of
victims and witnesses as well as for participatiotivities amount to €10.3 million.

21. The total costs for resource utilization in thefetiént phases of the judicial process
will amount to approximately €32.8 million, or 27g&r cent of the budget. Language
support in the form of interpretation and translatservices amounts to €6.5 million for
2012, the majority of which is related to suppdrthe judicial process. In order to provide
all non-judicial support functions to the Court, amount of €29.1 million is budgeted

across the different organs. Finally, the “Preniifesiget reflects the requirements for the
interim premises, excluding possible future reatpell as for the Project Director’s Office

for the permanent premises project.

22. The table below explains the dynamic evolution wdigial activities in the Court
since 2009, and shows how resources move fromitraisn to another. Accordingly, the
provisions for operational support show a steadytéid growth over the years, reflecting
increases consequential on the growth in judicitiviies. Greater transparency between
operational support and the Court’s judicial atitdd is expected to be achieved once
further progress has been made with its cost-adtmugystem.

Table 2: Strategic Dynamic evolution of judicial activitiesin the Court

Budget in
thousands euros | Operational
and ( #icases) Support Uganda DRC Darfur CAR Kenya Libya

16,198.9 3,2334 17,475.4) 7,575.6 7,390.5 0.0 0.0

2009 approved (9 cases) (1 case) (4 cases)| (3 cases) (1 case) N/A N/A
18,158.3 3,057.8 17,506.1] 6,719.1 7,485.9 0.0 0.0

2010 approved (11 cases) (1 case) (5-6 cases)| (3 cases)| (1-2 cases) N/A N/A
21,927.0 2,269.7 13,499.6 4,728.9 5,653.3| 7,740.8*| 4,072.6**

2011 approved | (13 cases + 2) (1 case) (5 cases)| (4 cases) (1 case)| (2 cases) (2 cases)
21,973.1 1,653.8 17,133.3 3,570.4 4,618.4| 8,036.3 7,222.0

2012 proposed (16 cases) (1 case) (6 cases)| (4 cases)] (1case)| (2cases) (2 cases)

* Includes €2,616 Contingency fund notification for possible use of extra resources for Kenya situation for period June to December 2011

** Contingency Fund notification for possible use of extra resources for Libya situation for period May to December 2011.
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23. As has already been seen with the situations imd@and Sudan, after the initial
stages, where more resources are required for ctinduinvestigations, presenting and
opening cases and establishing the required supmparttures, the level of expenditure
decreases when judicial activities do not move &odadue to lack of arrests. In such cases,
the Court has been able to redeploy resourcesvier @ising needs in other situations and
cases, while retaining a minimum infrastructure.

24. Conversely, in those situations where judicial \agti is ongoing, the required
resources reflect the changing needs directly aiedeto the proceedings, which in some
instances may result in increases due to additioasds or cases at different stages in the
proceedings, or in decreases, as is the case h@hCentral African Republic. It is
important to note that the different stages ofjtlticial proceedings also require different
levels of support from Registry on a number of #ssential services it provides to all
parties, participants and actors in the proceedi@gsrall, it is the level of judicial activity
that is the main driver of the Court’s budget, thei#ecting its linkage to the core mandate
of the institution.

Growth analysis: main cost-drivers for 2012

25. Taking into account the assumptions set out ingraphs 12 to 16 above, the main
driver for the Court’s budget increment in 2012 aasvhole is the unavoidable budget
increase in connection with the new situation ibyla, which amounts to an additional €7.2
million. It is important to highlight in this regarthat operative paragraph 8 of Security
Council resolution 1970 (2011) referring the siibatin Libya to the Court, expressly
“[rlecognizes that none of the expenses incurredoinnection with the referral, including
expenses related to investigations or prosecutiort®nnection with that referral, shall be
borne by the United Nations and that such costdl sleaborne by the parties to the Rome
Statute and those States that wish to contribulienvarily.”.

26. Next after the situation in Libya, and also linkdthe overall increase in judicial
activities, a substantial increase is expectedefgal aid, amounting in total to €4.9 million.
This includes €2.5 million to cover legal aid fogfence teams and €2.4 million to cover
legal aid for teams of victims’ representatives. #tated in paragraph 16 above, these
figures correspond to the need to pay the lega tdeseven defence teams and twelve
teams of victims’ representatives at different etagf the proceedings, in accordance with
the current legal scheme as endorsed by the Coesvattd subsequently approved by the
Assembly?® Finally, a number of additional necessary investisie such as forward
commitments including salary scale adjustments,nibed for certain capital investments
and the implementation of IPSAS, have to be factame

27. Wherever possible, the Court has found savingsstAted in paragraph 13 above,
the Court has assumed that, throughout 2012, amgecutive trial-hearings will be held,
resulting in a budget reduction of approximately&Etillion® by comparison with 2011.
Furthermore, some efficiencies have been achieheough a strategic review of the
Court’s field operations, whereby the Registry reduiced its field presences from seven to
five. As a result of these measures, the Registhybe able, with reduced resources, to
provide increased coordination, support and assistén field operations in all situation
countries. A report containing a detailed analpdithe Court’s envisaged efficiency gains
will be submitted for the consideration of the Coittee at its seventeenth session.

® SeeOfficial Records of the Assembly of States Pattiehe Rome Statute of the International Criminal@,
Sixth session, New York, 30 November-14 DecemB&r(RDC-ASP/6/20), vol. Il, part B.1, para. 80.
® This amount represents the approved increaserfwréhs of simultaneous hearings in 2011.
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Table 3: Comparative resource growth

Approved Budget 2011 Proposed Budget 2012 Resguregh
Total ICC (thousands of euros) (thousands of euros) 201D4s 2
Basic Situation Total Basic Situation- Total Amount %
-related related
MP 1: Judiciary 9,745.0 924.8 10,669.8 9,355.4 952. 10,308.3 -361.5 -3.4
MP II: Office of the Prosecutor 5,081.6 21,5164 ,528.0 5,256.2 26,546.5 31,8027 5204.7 19.6
MP IIl: Registry 31,618.0 29,9934 61,6114  34,438. 35,777.7 69,916.1 8,304.6 135
MP IV: Secretariat of the Assembly of
States Parties 2,728.2 0.0 2,728.2 3,082.9 0.0 2308 3547 13.0
MP VI: Secretariat of the Trust Fund for
Victims 436.5 768.7 1,205.2 715.0 1,040.8 1,755.8 550.6 7 45.
MP VII-1: Project Director's Office
(Permanent Premises) 492.2 0.0 492.2 546.4 0.0 546|4 542 11.0
MP VII-5: Independent Oversight
Mechanism 303.1 303.1 320.8 320.8 17.7 5.8
Total 50,404.6 53,203.3 103,607/9 53,415.1 64,317.9 BB 14,125.1 13.6

10-E-210711

Risk Management 2012

28. Over the past two years the Court has been foringliznd further strengthening its
risk management systems. As part of the effort ®vetbp a more mature and
comprehensive system, the Court and units of MBjogrammes | to Ill, from section to
organ level, have identified operational and stiateisks and developed risk indicators to
serve as tools for managers to track and conteotitiks to which the Court is exposed.

29. As part of its Assurance Mapping Study in connettioth the proposed inspection
and evaluation functions of the Independent Ovatsigechanism, the United Nations
Office of Internal Oversight Services reviewed tbeurt’s existing mechanisms for risk
management in April 2011 and made recommendationdetl with potential gaps and
overlaps in the existing external and internal emste mechanisms. These
recommendations are currently under consideratyatind Court.

The Court’s current key risk categories are:
- Court relationships with States Parties, the Asdgmmhd its subsidiary bodies;
- Stakeholder support;
- Quality of judicial and administrative procedures;
- Independence and interdependence of the organs;
- Credibility of the Court;
- Security of staff and witnesses;
- Business continuity;

- Premises.
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Il.  Proposed Programme Budget for 2012

A. Major Programme I: Judiciary
Introduction

30. In 2012, the Judiciary is expected to enter a neasp with the rendering of the first
final judgments, possible final appeals from thps#dgments, and reparation proceedings.
When additional activity in more recent cases ketainto account, the aggregate workload
of the Pre-Trial Chambers, Trial Chambers and Afgp&hamber is expected to see a
further increase in 2012 compared to 2011.

31. The budget for Major Programme | is based on thetgal, trial and appeal
activities which could be foreseen and accuratebkted under the budget assumptions for
2012 agreed in March 2011 among the PresidencyR#wistry and the Office of the
Prosecutor. Provision has therefore been made dontinuation of the trials offhe
Prosecutor v. Thomas Lubanga Dyilgnereinafter: “Lubanga”), The Prosecutor v.
Germain Katanga and Mathieu Ngudjolo CHbreinafter Katanga/Ngudjolo’) and The
Prosecutor v. Jean-Pierre Bemba Gomiiereinafter‘Bemba”), and also for pre-trial
activity for the two Kenya caséss well as the extension of the judges’ terms seany to
complete thé&Katanga/NgudjolaandBembaproceedings.

32. Itis not possible at this stage to predict how yahthe new judges who will be
sworn in on 11 March 2012 will need in practicebi called to full-time service by the
next Presidency in the course of 2012. Subjechéprecise timing of any appeals, for
example any final appeals in thebangacase, the limited case-load assumptions set out in
the preceding paragraph will require only one judgebe called to full-time service in
March 2012, leading to an overall net decrease oM Programme I's budget of
approximately €360,000.

33. The Presidency notes that in practice the emergasg-load in 2012 may require
the calling-up of more judges than projected i thiaft budget, but that this requirement
cannot yet be accurately estimated.

34. Given the conservative nature of these assumptithes,Court will inform the
Assembly in due course of any developments whialldcbave a material impact on the
currently estimated budgetary requirements.

35. Mindful of possible future changes in workload, thediciary will exercise its
functions in a manner that makes the most efficigrssible use of the resources allocated
to it. The current staffing structure and mechasisineady in pladgrovide a degree of
flexibility to allow the Judiciary to address chamg circumstances, although the need for
temporary additional resources to cover specifiea@lated judicial requirements during
2012 cannot be excluded.

36. The proposed programme budget for Major Programnie tivided into the
Presidency, Chambers, and the New York Liaisond®ffhereinafter “NYLQO").

37. Presidency and Chambers are organs of the Cowstiguirto article 34 of the Rome
Statute. NYLO, while administratively supported lilye Presidency, is a common
representative of all the organs of the Court. NYf®ther serves the Bureau of the
Assembly of States Parties and its New York Work{mpup. The Strategic Planning
Coordinator is an inter-organ resource that settvesludiciary as well as the Office of the
Prosecutor and the Registry, but is included withanPresidency’s budget.

38. The activities of the Court, and those of the Charmsband the Presidency in

particular, have a profound impact on the perceptibthe Court as an institution and on
the development of international criminal law. Erisg the ability of both Chambers and

the Presidency to carry out their functions tohtghest judicial and professional standards,
and with maximum efficiency and effectivenesshishe fundamental interest of the Rome
Statute system.

" The Prosecutor v. William Samoei Ruto, Henry Kipréwsgey and Joshua Arap Sai@C-01/09-01/11; and@he
Prosecutor v. Francis Kirimi Muthaura, Uhuru Muigéenyatta and Mohammed Hussein KJiC-01/09-02/11.
8 See Report of the Presidency on the revised stesfiructure of Chambers, ICC-ASP/8/29.
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Table 4: Major Programme I: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
Judici (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
naeen Basic Situation-related Total Cont. Fundln-E?tecl:lF Basic  Situation-related Total Basic  Situation-reldt  Total Amount %
Judges 6,021.2 6,021.2 6,021.p 5,757.2 5,75f.2 5911, 51119  -645.3 -11.2
Professional staff No breakdown available 2,756.3 4520 3,208.3 2,845.0 468.7  3,313.7 105.4 313
General Service staff 804.3 181.8 986.1 835.1 189.0 1,024.1 38.0 3.9
Subtotal staff 3,395.5 521.4  3,916.9 3,916.9 3(60 633.8  4,1944 3,680.1 657.7  4,337.8 143.4 34
General temporary assistance 459.0 65.7 524.7 266.1790.8 108.0 270.8 378.8 198.0 295.2 493.2 1144 .2 BO
Consultants 154 1514 314 314 16.0 103.9
Subtotal other staff 459.0 65.7 524.7 266.1 790.8 23.4 270.8 394.2 229.4 295.2 524.6 130.4 33.1
Travel 51.4 51.4 51.4 206.2 20.2 226.4 222.4 222.4 -4.0 -1.8
Hospitality 9.5 9.5 9.5 17.0 170 17.0 17.0
Contractual services 36.3 36.3 36.3 5.0 50 5.0
Training 20.9 20.9 20.9 21.3 21|13 21.3 21.3
General operating expenses 34.2 34.2 34.2 54.5 455 633 63.3 8.8 16.1
Supplies and materials 54 54 5.4 4.8 1.8 5.0 5.0 0.2 4.2
Equipment including furniturg 0.4 0.4 0}4
Subtotal non-staff 158.1 158.1 158.1 303.8 20.2 24.(B 334.0 334.0 10.0 3L
Total 10,033.8 587.1 10,620.9 266.1 10,887.0 9045. 924.8 10,669.4 9,355.4 9529 10,308.3  -361.5 3.4
| Distributed maintenance | 95.7 198 1155 1165 113 288 1419 1276 284  156.0 14.1 10.0
Table 5: Major Programme I: Proposed staffing for 2012

Judiciary USG ASG D-2 D-1 P-5 P-4 P3 P2 pa TORIPSRT] Gop  GsoL| 0@ | Tow
Existing Basic 2 21 4 28 1 12 13 41

Situation-related o 3 3 7

Subtotal 3 21 5 3R 1 15 16 A8
New Basic

Situation-related

Subtotal

Basic
Redeployed | = |
/Returned | Situation-related

Subtotal

Total 3 3 21 5 31 1 16 16 48

0T/0T/dSV-02I
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1. Programme 1100: The Presidency
Introduction

39. The Presidency has three strategic priorities @dr22 which reflect its three primary
areas of responsibility:

e Legal: to carry out its judicial functions undeetBtatute, including the support
of the Judiciary, as efficiently and expeditioualy possible while maintaining
the highest legal standards;

e Administrative: to optimize the internal and ext@rgovernance structure and
strengthen the Presidency'’s strategic leadershigmithat framework;

« External relations: to maintain and increase supiporthe Court particularly by
encouraging the accession of new States Partiescandluding additional
agreements with existing States Parties on a yawmieissues, including matters
of cooperation and enforcement.

40. In 2011, the Presidency’s achievements under tha®e functions included the
signing of a number of enforcement and other agesésnwith States Parties and
improving the President’'s administrative oversigiitthe Court as a whole, as well as
expanding the universality of the Rome Statute.

e The legal team of the Presidency was involved imgotiations for four
enforcement agreements with States, of which thee concluded. The team
also provided logistical and legal support for foneetings of the judges and
dealt with 14 judicial decisions, mostly confidexhiin nature.

e On administrative issues the Presidency is contislyostriving to improve the
operational and strategic management of the Cdaurtooperation with the
Registry and the Office of the Prosecutor.

¢ On external relations, in the first half of 201% tAresident and Vice-Presidents
conducted a number of successful foreign visitsedimt encouraging decisions
to accede or to complete ratification procedurepgeially in the Asia-Pacific
region and the Arab world. The President and Vioesients also received an
increasing number of high-level visits to the Court

41. The legal work of the Presidency includes judiciaview of administrative
decisions, as well as facilitating the ongoing ¢igli operations of the Court. In 2012, the
Presidency, through its legal function, will continto support Chambers in their conduct
of fair, effective, and expeditious proceedinggdttgic Goal 1). Through its legal team,
the Presidency constitutes Chambers, assigns isitsaind cases to them, addresses
requests by judges for excusal from judicial fumesi, and provides legal support to the
judges’ plenary sessions. The Presidency is furisisted by its legal team in conducting
judicial review of certain decisions of the Regstifor example concerning matters related
to detention, legal assistance, and inclusion erlith of counsel and experts. Additionally,
the legal team assists the Presidency with any tntp of misconduct by counsel and
elected officials. Noting the likelihood of finaldgments in 2012 and 2013 (see paragraphs
7 and 30 above), and the possibility of prison eseces being impos€ahe legal team
must prepare the Presidency so that it can fulr@se its enforcement functions under
part X of the Rome Statute and chapter 12 of tHedRof Procedure and Evidence, namely
the enforcement of sentences, forfeitures and afitars.

42. The external relations team supports the Presidienity external relations capacity.

As the external face of the Couft,the President liaises with States, international
organizations and civil society, ensuring that @aurt is a well-recognized and supported
institution (Strategic Goal 2). The President atsises awareness globally about the Court,
encouraging more States to join the Court, paditylin the regions under-represented in
the Rome Statute system. The external relations fagther supports the Presidency in its

9 The exact time when final judgments will be remdieand possible sentences imposed is also depeadent
whether the parties appeal the trial judgmentiénréspective cases.
% See ICC-ASP/9/34, para. 3.
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task of coordinating and consulting with the Pragec on external relations issues and
providing strategic guidance and oversight of tregiRry’s external relations and public
information activities.

43. In his administrative function in accordance toickes 38 and 43 of the Rome
Statute and pursuant to the Court’s corporate gawere framework! the President
exercises strategic oversight over the Registnaly supporting the Registry’s aim of
becoming a model of public administration (StrateGioal 3). The administrative team
assists the President as well as the Presidendieirsuccessful implementation of the
Court’s internal and external governance structasewell as coordinating with the Office
of the Prosecutor on all matters of mutual conc@rhe administrative team is also
responsible for Judiciary’s internal administratiand managing the Presidency’s and
Chambers’ budgetary, financial and staff resources.

Objectives

1. Conduct fair, effective and expeditious public medings in accordance with the
Rome Statute and with high legal standards, engduiihexercise of the rights of all
participants. (SG 1)

2. Further enhance awareness of, effect a correctrstagheling of, and increase support
for the Court. (SG 2)

3. Excel in achieving the desired results with minin@sources and through
streamlined structures and processes, while maintniflexibility, guaranteeing
accountability and drawing upon sufficiently quigldf and motivated staff within a
caring environment and a non-bureaucratic cult{8& 3)

Expected results Performance indicators Target 2012
Objective 1 * Preparing for a smooth transition of judges|i#00%

« Carryoutits early 2012.

Judollmalgunctlons « Progressing in the field of internationaNegotiate two
un er_t e Statute cooperation and enforcement of sentences. Agreements
including the support

of the Judiciary as * Managing efficiently applications submitted toAll decisions issued
efficiently and the Presidency. within agreed
expeditiously as timeline

possible while

maintaining high legal

standards

Objective 2 * Host official visits. 80

: Maintain or « Conduct foreign visits. 15

increase support for

the ICC (focus on « Deliver speeches at major conferences. 10

Africa & Asia/Pacific) o L . e
particularly through « Participate in diplomatic and NGO briefings. | 2+2
additional agreements

I e Grant interviews and participate in pres§5 + 30
and ratifications

conferences.

Objective 3 e Strengthen Presidency’'s strategic leadershi®0%
«  Optimize internal and oversight of the Registry.

and external

governance structure
and strengthen ¢ Comprehensive and effective assistance of fand
Presidency’s strategic| advice to the President.

leadership within that )
framework « Improvement of consistent external governance

structure.

« Optimization of internal governance structure,

¢ Overseeing finalization of the Management
Control System.

™ |bid. paras. 5-14.
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Staff resources
Presidency allowances

44. The proposed programme budget for 2012 makes asprovof €28,000 for the
funds covering special allowances for the Prestdamd special allowances for the First or
Second Vice-President if acting as Presid@iihe salaries of the three members of the
Presidency are included in Sub-programme 1200.

Current staffing

45.  The Chef de Cabinet (P-5) provides leadership anategic direction for the
activities of the Presidency staff. The Legal Advi¢P-4), Legal Officer (P-3 GTA) and
Associate Legal Adviser (P-2) are responsible fier coordination and substantive support
of the Presidency in its legal and judicial funogpincluding advising on the legal aspects
of the Presidency’s administrative functions. ThesiRlency’s external relations functions
are chiefly supported by the External Relations i8ev(P-3). The Special Assistant to the
President (P-3) provides support to the functiohshe President relating to the proper
administration of the Court, including the strategversight of the administrative functions
of the Registrar and coordination with the Officé the Prosecutor, as well as the
preparation and coordination of the President’'sraation with the Court’s other organs.
The Associate Administrative Officer (P-2) coordag and monitors the budget
preparation, implementation and reporting for M&@oogramme |, coordinates the staffing
resources in the Judiciary and oversees the impittien of the internship and visiting
professional programme within Presidency and Chasb&he President's Personal
Administrative Assistant (GS-PL), the Judges’ Fdealnt Administrative Assistant (GS-
OL), who provides services for the Judges in thesiency as well as in Chambers, the
Chef de Cabinet’'s Administrative Assistant (GS-Oand the Administrative Assistant for
External Relations (GS-OL), all provide general adstrative and logistical support to the
Presidency and Chambers.

Strategic Planning Coordinator

46. The Strategic Planning Coordinator (P-3) becamé qgfathe Court’s staff in 2010.
Although provided for in the budget of the Presidgnthis position fulfils Court-wide
functions in driving the strategic planning and lempentation process forward. As such, in
contra-distinction to the general Presidency sth#, Strategic Planning Coordinator assists
senior managers in Major Programmes |, Il andllai coordinated approach across the
different organs.

General temporary assistance

47. The Presidency is also responsible for enforcemedeér part X of the Rome Statute
and chapter 12 of the Rules of Procedure and Ewv&eBnforcement encompasses the
enforcement of sentences, forfeitures and othezrerdn order to prepare efficiently for the
eventuality of final sentences being imposed anehure that monitoring mechanisms will
be in place, the legal team will continue to make nhecessary preparations, and to
negotiate the conclusion of cooperation and enfoetg# agreements in 2012. In light of the
aforementioned, and given that the workload isexgtected to decrease in 2012, it is vital
for the efficient and expeditious discharge of Bresidency’s legal and judicial functions
that the legal team retains the continued supdatieéGTA P-3 Legal Officer. Mindful of
the recommendation of the Committee at its fiftaesgssion that the number of permanent
posts be frozen at its approved 2010 level untibmprehensive re-justification of all posts
has been conducté8ithe Presidency will not seek the conversion of @&\ position into

a permanent post in the 2012 budget, but will retarthe matter at a future date.

12 seeOfficial Records of the Assembly of States Pattiehe Rome Statute of the International Criminali@,
Second session, New York, 8-12 September @0Q3ASP/2/10), part lll.A.1.B.

3 bid., part Il.A.I.C.

14 seeOfficial Records ...Ninth session ... 2QIKDC-ASP/9/20), vol. Il, part B.2, para. 81.
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Consultants

48. Recurrent. Given the Presidency’s varied worklahd, temporary need for expert
advice on a range of specialist topics will remamchanged in the proposed budget.

Non-staff resources
Travel

49. Recurrent. A provision of €210,000 has been indluitlethe Presidency’s budget to
cover judges’ travel. The increase reflects theeAssy’'s endorsement of the Committee’s
recommendation at its fifteenth session that thecation previously reserved for judges’
travel in Sub-programme 1200 (Chambers) be includgteder the Presidency’s budd@t.
The increase further reflects the funds estimatedrfeeting the expenses associated with
the President’s external relations functions, idoig a provision to cover the cost of staff
travelling with the President in the dischargehafde functions.

Training
50. Recurrent. Recognizing that training provided wihview to enhancing the

specialist expertise of its staff will directly dobute to the achievement of SG1 and SG3,
the Presidency provides funding for specializething opportunities for its staff.

%% |bid., Vol. I, part I.E. and Vol. II, part B.2., paragraph 83.
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Table 6: Programme 1100: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
The Presidency (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic  Situation-related  Total Cont. Fund Total in€F | Basic  Situation-related  Total Basic  Situatimtated  Total Amount %
Judges 1,160.9 1,160.9 1,160.9 1,049.9 1,04p.9 28.0 28.0| -1,021.9 -97.3
Professional staff No breakdown available 707.8 707.8 730.0 7300 222 31
General Service staff 258.9 258.9 268.1 268.1 9.2 3.6
Subtotal staff 884.3 884.3 884[.3 966.7 966.7998.1 998.1 31.4 3.2
General temporary assistance 257.0 0.7 257.7 7257.108.0 108.0 110.4 110)4 2.4 3.2
Consultants 154 15)4 154 15.4
Subtotal other staff 257.0 0.7 257.7 251.7 123.4 123.4 125.8 125.4 24 19
Travel 31.9 31.9 31.9 198.3 20.2 218.5 210.0 210.0 -8.5 -3.9
Hospitality 8.4 8.4 8.4 15.0 150 15.0 15.0
Contractual services 36.3 36.3 36.3
Training 9.9 9.9 9.9 55 5.5 55 5.5
Supplies and materials 0.1 0.1 Q.1
Equipment including furniturg 0.4 0.4 0}4
Subtotal non-staff 87.0 87.0 87,0 218.8 20.2 9.@3 2305 230.5 -8.5 -3.6
Total 2,389.2 0.7 2,389.9 2,389)9 2,358.8 20.2379,0| 1,382.4 1,382.4 -996.6 -41.9
Distributed maintenance | 24.5 24.5 24.5 30.3 0.3:* 34.2 34.2 3.9 12.49
Table 7: Programme 1100: Proposed staffing for 2012
The Presidency USG  ASG D-2 D-1 P-4 P-3 p-2 pao@Psellgsp GsoL| | Total staff

Basic 1 3 2 7 1 3 4 11
Existing Situation-related

Subtotal 1 3 2 1 1 B 8 11

Basic
gg\rgv\//ert ed Situation-related

Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal

Total 1 3 2 7| 1 3 4 11

0T/0T/dSV-02I
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Programme 1200: Chambers
Introduction

51. Pursuant to article 34(b) of the Rome Statute, Glamconsist of three Divisions:
Pre-Trial, Trial and Appeals Division. The Presidgmssigns situations and cases to the
Pre-Trial and Trial Divisions, while the Appealsviion deals with interlocutory and final
appeals against decisions taken in the other Divssi

Pre-Trial Division

52. In 2012, the level of judicial activity in the PTeatal Division is expected to match,
if not surpass, the level of activity seen in 20E#llowing the referral of the situation in
the Libyan Arab Jamabhiriya to the Court in 2011thg United Nations Security Council
(hereinafter “the Security Council”), the Pre-Tr@hambers are seized of six situations in
2012, namely the Central African Republic, Darfud&n, the Democratic Republic of the
Congo, Kenya, Uganda, and now Libya. In two casistng from the Kenya situation, Pre-
Trial Chamber Il issued summonses to appear bef@reourt on 7 and 8 April 2011 for
six persons in total. Following those appearancesfirmation of charges hearings are
currently expected in September 2011.

53. A minimum of six judges are to be assigned to tteeRial Division at all times®
Four of the judges assigned to the Division areheagsigned to one of the two long-
standing Pre-Trial Chambers. One further judge besn assigned to both Chambers
throughout 2011. One judge assigned to Pre-Trian@er | is currently also Presiding
Judge of Trial Chamber 11l in tHBembacase, a case which is expected to continue through
2012. A third Pre-Trial Chamber was constituted?@nJune 2011 to deal with the possible
new situation in Co6te d’lvoire. The sixth judge in tHaivision, who was already
temporarily assigned to the Trial Division, sittiig the Banda/Jerbatrial, has also been
assigned to the new Pre-Trial Chamber Ill. Sinc@92Qudges of the Pre-Trial Division
have also been temporarily assigned to the Appeadision for the purposes of hearing
interlocutory appeals.

54. Division staff consists of twelve posts, namely dh® Senior Legal Adviser, six
P-3 Legal Officers, one P-2 Associate Legal Offiamme GS-OL Research Assistant and
three GS-OL Administrative Assistants.

55. The six situations that the Pre-Trial Chamberssaiged of in 2011 may result in
further applications of parties and participantghe various proceedings presented to the
Pre-Trial Chambers in 2012.

56. Pre-Trial Chamber | is seized of the Prosecutopisliaation for the confirmation
of charges in theéMlbarushimanacase. Because of issues arising in the casemihins
unclear when the pre-trial proceedings may belfirampleted.

57.  Given the number of summoned persons in the twoyKemases (six in total), Pre-
Trial Chamber Il required additional resources mlev to deal expeditiously with the
confirmation of charges procedure. These requirésnemre the subject of a Contingency
Fund notification in 2011.

58. The nature of proceedings before the Pre-Trial Glam is such that initial
appearances, new applications and other request®tche foreseen far in advance. As a
result, the Pre-Trial Division can only draw on erience of previous years in order to
arrive at its assumptions for 2012. Having ideatifithe recurring need for additional
resources during periods of peak activity, the &an will continue to require the
flexibility of GTA funds at P-1/P-2 Assistant/Assate Legal Officer level to address
efficiently periods of peak activity.

16 See article 39 of the Rome Statute.
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Trial Division

59. The Trial Division is currently composed of eightdges. The mandate of one
further judge was extended in accordance with lagi®6(10) and 39(3)(a) of the Rome
Statute to enable him to complete thabangatrial. Since the constitution of Trial
Chamber IV on 16 March 2011, the judges are asdignefour Chambers, currently
hearing thd.ubanga Katanga/NgudjoleandBembacases, and preparing for the hearing of
Banda/Jerbo.

60. The staffing of the Trial Division comprises onelR-egal Adviser, seven P-3 Legal
Officers assigned to assist the judges, one P-dolae Legal Officer and one GS-OL
Research Assistant, as well as three GS-OL Admatige Assistants.

61. Supplemental GTA funds approved in the 2011 prograrbudget have been used
to address the additional workload resulting frome three ongoing trialsLgbanga
Katanga/Ngudjoloand Bemba in 2011. It is expected that the increased watlovill
extend into 2012, given that the first final deaisunder article 74 of the Rome Statute is
expected to be issued in thebangacase in the last quarter of 2011, and that angntiat
reparations proceedings pursuant to article 7h®fRome Statute will extend into the first
quarter of 2012. This heightened workload canncateorbed within the regular resources
of the Division and will necessitate continued tase to additional resources in the first
quarter of 2012.

62. In the Katanga/Ngudjolotrial the presentation of defence evidence is etgueto
conclude later in 2011, with a final decision pansuto article 74 of the Rome Statute
issued by June 2012. Subject to the outcome ofdke and the approach that ultimately is
adopted, it is tentatively estimated that any rafians proceedings will be held in June-
July 2012.

63. In the Bembacase, Trial Chamber Il is expected to continuarimg the evidence
presented by the Prosecution in the first half @f2 The presentation of evidence by the
Defence may start in the last quarter of 20115 @éipected to extend well into 2012. Given
that this is the first case in which several thoseictims are participating during trial, it is
not yet foreseeable how this may impact on thesmof the proceedings. At this stage, it is
nevertheless expected that the presentation oepealin theBembacase will conclude
towards the end of the year 2012, and that the ®bamwill reach a final decision in
accordance with article 74 of the Rome Statutehat énd of that year, with possible
reparations proceedings in 2013.

64. In March 2011, Trial Chamber IV was constituted asized of theBanda/Jerbo
case Because of complex issues arising during prejgagtor the trial-hearing, it is not
possible at present to predict when these will cemre or how long they are likely to take.

65. Given the accumulation of case work in 2012, anthanlight of the experience in
2011 of the recurring need for additional resourdesng periods of intensified workload
in order to avoid delays in the conclusion of pestiags, the Trial Division will continue to
require the flexibility of GTA funding at the levef additional resources approved in 2011.
However, the Division is also mindful of the fadtat resources released through the
termination of the_Lubangacase, as well as of théatanga/Ngudjolarial in 2012, will be
redeployed to other ongoing cases.

Appeals Division

66. The Appeals Division is composed of five judgese @fi whom is the President of
the Court. The principal statutory function of thppeals Chamber is to hear interlocutory
appeals against decisions of the Pre-Trial andl T@lzambers made in the course of
proceedings, and final appeals against decisionacguittal or conviction and sentence,
and potentially also on reparations. Final appedls result in a considerably higher
workload than interlocutory appeals, as the entioétthe trial proceedings may have to be
reviewed, and evidence may have to be heard. I2 204 mandate of one of the appeals
judges will expire; the final constitution of theppeals Division will be decided after the
election of the Presidency and assignment of jutiyése Divisions on 11 March 2012.
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67. The staff of the Appeals Division comprises one Pedal Adviser, five P-3 Legal
Officers, one P-2 Associate Legal Officer, one GiSfesearch Assistant and two GS-OL
Administrative Assistants.

68. In 2010, the Appeals Chamber was seized of seuwenlidoutory appeals; by June
2011, a total of five interlocutory appeals hadrbealidly submitted to it. At this stage, it
is difficult to predict the number of interlocutoappeals reaching the Appeals Chamber in
2012, as their number depends both on the numbsituztions and cases before the Pre-
Trial Chambers and Trial Chambers and on the astadrthe parties in the ongoing pre-
trial and trial proceedings. It is neverthelesscipaited that the number of interlocutory
appeals will remain at approximately the same legethat in recent years. It may rise if
there are additional situations and cases befer€durt.

69. It is expected that in 2012 the Appeals Chambef val seized of appeals against
decisions on acquittal or conviction and senteand, potentially also on reparations, in the
Lubanga and Katanga/Ngudjolocases, as well as possibly in the caséBafida/Jerbo.
Given that more than one party may file a final @gdpagainst such decisions, it may be
assumed that the cases before the Trial Chambald oesult in two to six final appeals.
Having regard to the cases' current progress,anikipated that these appeals will reach
the Appeals Chamber consecutively. It cannot, h@wnelve excluded that they may reach
the Appeals Chamber concurrently, or at least ypasterlapping in time, since the precise
timing of appeals is dependent on procedural oeroflactors that cannot always be
accurately predicted. Although proceedings at tfad fevel may end towards the end of
2012 in other cases (notably in tBembacase), it is anticipated that, in light of the
timeline for the submission of appeal documents,nttain workload for any other potential
appeals will arise in 2013.

Objectives

1. Conduct fair, effective, and expeditious public ggedings in accordance with the
Rome Statute and high legal standards, ensuringekdrcise of the rights of all
participants. (SG 1) In this respect, it is on¢haf objectives of the Appeals Division
for the year 2012 to develop and adopt working mdshthat will allow a fair,
efficient, and expeditious disposal of final apgeal

2. Attract, care for, and offer career development addancement opportunities to a
diverse staff of the highest quality. (SO 10)

Performance indicators Target 2012

Expected results

Ensure that the transmission of cases to
Trial Division is properly organized and t
develop the cooperation in this regard w

the Trial Division according to the feedback

received.

Objective 1 « Enhance the sharing of information betweeh00%
Pre-Trial the Pre-Trial Chambers in order to develop
Division more efficient practices.

the
(0]
th

Prepare cases for trial in the most efficient

way and, to this end, define precisely t
scope of the cases to be sent to trial
streamline proceedings at the trial stage
solving a number of issues already at
pre-trial stage.

Ensure that cases not supported by suffic
evidence are not sent to trial, in order
achieve judicial economy.

he

and
by
he

ent
to
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Expected results Performance indicators Target 2012
Objective 2 « The Division will seek to ensure thatl. The President of the Division and the Legal
Trial Division procedures are in place that will enable thadviser (in consultation with the Presiding

o

best use of resources across the Tridudges of the individual Chambers) will seek t
Chambers, so that work is allocated on @nsure that the resources available to the
flexible and responsive basis. The Divisioivision are utilized on the most efficient basis.
will establish an environment in which the
necessary continuity of engagement with a
case on the part of members of staff and |the
need to establish appropriately flexible wark

patterns are equally implemented.

« In consultation with the Registry, the2. The President of the Division and the Legal
Division will seek to ensure that the TrialAdviser (in consultation with the Presiding
Chambers have full access to thdudges of the individual Chambers) and in
procedures, practices and decisions that| di@ison with the Registry, will seek to ensure that
adopted in each of the individual cases. | the Trial Chambers have full access to the

procedures, practices and decisions that are

adopted in each of the individual cases.

« The Division will ensure that the excellent3. The President of the Division and the Legal
lines of communication with the relevantAdviser (in consultation with the Presiding
sections of the Registry are maintained. | Judges of the individual Chambers) will ensur

that the excellent lines of communication with

the relevant sections of the Registry are
maintained.

112

 Starting in 2011 and continuing into 20124. The President of the Division and the Legall
The Division will conduct a “lessons-Adviser (in consultation with the Presiding
learned” exercise based on the trialdudges of the individual Chambers), starting i
(particularly those that have concluded) witi2011 and continuing into 2012, will conduct a
a view to establishing whether the practi¢cedessons-learned” exercise based on the trials
and procedures of the Trial Division oughfparticularly those that have concluded) with a
to be amended in order to promote moréiew to establishing whether the practices and
efficient proceedings. procedures of the Trial Division ought to be
amended in order to promote more efficient
proceedings. With the assistance of the legal
staff of individual Chambers, the Division will

review the course of each completed trial for this
purpose.
Objective 3 « Agreement reached within the Appeal§lexible working methods for final appeals
Appeals Division Division, based on previous experience anadopted in the first quarter of 2012;

taking into account inter alia the experiencémplementation monitored throughout the year.
of the ad hoc tribunals, on the magst
appropriate  working methods for the
disposal of the first final appeals; these
working methods should be flexible and
may need to be adapted if there are more
than one final appeal and/or parallel
interlocutory appeals.

» Working methods for interlocutory appealdVorking methods for interlocutory appeals
monitored and, if necessary, revised, |imonitored throughout the year.
particular in light of experience with hearing
interlocutory appeals at the same time|as
final appeals.
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Judges’ salaries and entitlements

70. The proposed programme budget for 2012 makes poovisr the remuneration of
18 full-time judges, as well as their allowancestsas pension contributions, home leave
and education grants, as detailed in annex V(eg dMmex also includes the additional
costs of judges’ relocatiof.

71. The judicial mandates of six judges of the Coutt @ipire on 10 March 2012. The
current assumptions foresee the following extensibrjudicial mandates pursuant to
articles 36(10) and 39(3) of the Rome Statute:

* an extension of nine months for one judge in thalTDivision hearing the
Bembacase; and

» extensions of five months each for two trial judgdsearing the
Katanga/Ngudjolacase.

72. Extensions will total approximately 19 months. Aguhal costs will be incurred in
relation to the relocation of the judges whose rasesl expire in 201¥ as well as to the
assignment of the new judges who will be calledséove on a full-time basis. Acting
pursuant to article 35(3) of the Rome Statute,inceming Presidency in 2012 will decide
when to call the newly elected judges to full-timervice during that year. Within the
current limited assumptiort§and in order to avoid further extensions, only ore judge

is anticipated to be called to serve on a full-tibesis as of 11 March 2012. If the
remaining five judges are not called to serve duallaime basis, the resulting net savings
of judges’ salaries would be used to partially abgbe extensions of judges in 2012 and
the remuneration of the non full-time judges. Hoem\these assumptions do not take into
account possible future developments in the prdogedin the Mbarushimanaand
Banda/Jerbocases? the two Kenya cases beyond pre-trial activity, ylaband Cote
d’lvoire, which may necessitate the calling of het newly elected judges to full-time
service in the course of 2012.

Staff resources
Current staffing

73. The Judiciary has continued to develop its staffistgpucture and reinforced
flexibility to address changing workload situatioasd enhance efficiency on an inter-
divisional level. Within the spirit of its Reporf the Presidency on the revised staffing
structure of Chambef3the Divisions have addressed staff shortages mitié available
resources and structure through inter- and intvésidinal loans. Legal support staff are
assigned on a needs basis, taking into accounvdnidoad of specific Chambers, as well
as the need to share expertise with a view to emhgncooperation and streamlining
working methods between Chambers, thus leadinffitdemcy gains.

General temporary assistance

74. Pre-Trial Division Recurrent. The Pre-Trial Division has identified generic
recurring need for additional resources during qutsi of peak activity. The Pre-Trial
Division is therefore requesting 12 months of GTukhding at Assistant/Associate Legal
Officer level P-1/P-2 to cover immediate short-tereeds.

75. Trial Division RecurrentTwo P-3 Legal Officers funded from GTA for six mbat
and two P-1/P-2 Assistant/Associate Legal Offidereded from GTA for six months will
be necessary in order to ensure the efficient apeditious conclusion of cases before the
Trial Chambers by avoiding a backlog of work andnesessary extension of the
proceedings.

7 |CC-ASP/3/Res.3.

8 No provision is made for the relocation of thegachearing th@embacase, as costs for her relocation will be
most likely incurred within the 2013 budget cycle.

9 See above, paras. 31-34.

% See paras. 56 and 64.

2L |CC-ASP/8/29.
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Additional resources

76. A provision of €16,000 is made for additional caetual resources in Chambers to

provide assistance during peak periods of activityese additional individual contractors’
resources will allow Chambers to efficiently hantte increased workload during such
periods.

77. Should any other unexpected need arise, everytefithrbe made to absorb related
additional expenses within the 2012 budget befesenting to alternative funding.

Non-staff resources
Training
78. Recurrent. Chambers provides funding for specidlizaining opportunities for its

staff, mindful that training with a view to enhangithe specialist expertise of its staff will
directly contribute to the achievement of SG1 afd S
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Table 8: Programme 1200: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Chambers (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic  Situation-related  Total  Cont. Fund Total inCF | Basic  Situation-related  Total Basic  Situatietated  Total Amount %
Judges 4,860.3 4,860.3 4,860.3 4,707.3 4,707.3 5983 5,083.9 376.6
Professional staff No breakdown available 1,908.4 452.0 2,360.4 1,961.6 468.7 2,430.3 69.9 0 (3.
General Service staff 484.8 181.8 666.6 504.0 189.0 693.0 26.4 4.0
Subtotal staff 2,279.8 5214 2,801.2 2,80L.2 239 633.8 3,027. 2,465.6 657.7 3,123.3 96.3 3.2
General temporary assistance 201.7 65.0 266.7 266.1 532.8 270.8 270.8 295.2 29512 24.4 D.0
Consultants 16.0 16.0 16.0
Subtotal other staff 201.7 65.0 266.7 266.1 532.8 270.8 270.8 16.0 295.2 311}2 40.4 14.9
Travel 0.1 0.1 0.1
Hospitality 0.9 0.9 0.9 1.0 19 1.0 110
Training 11.0 11.0 11.4 15.8 15/8 15.8 15.8
Supplies and materials 2.0 2.0 2.0
Subtotal non-staff 14.0 14.0 14,0 16.8 16.8 6.81 16.8
Total 7,355.8 586.4 7,942.2 266.1 8,208.3 7,117.3 04.8 88,0219 75823 952.9 8,535.2 513.3 6.4
Distributed maintenance | 62.3 19.8 82.1 812.1 77.3 28.8 106.1 87.1 28.4 115*5 9.5 é.g
Table 9: Programme 1200: Proposed staffing for 2012
Chambers USG  ASG D=2 D-1 P-5 P-4 P-3 p-2 pa| TO@FSEN Gep  esoL | PR | Total staf

Basic 18 2 20 8 8 28
Existing Situation-related 1 2 1 4 3 3 7

Subtotal 2 18 3 24 11 11 35

Basic
’C\Iig\rI]V\//erted Situation-related

Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal

Total 2 18 3 24 11 11 35

0T/0T/dSV-02I
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3.

Programme 1300: Liaison Offices
Introduction

79. The New York Liaison Office (NYLO) contributes tbet objectives of the Court by
enhancing interaction and facilitating cooperatioetween the Court and the United
Nations. The Office is constantly engaged with affis from the United Nations
Secretariat and its agencies to resolve issueparhtional cooperation and to explore ways
of strengthening cooperation between the two omgditins. NYLO also monitors and
reports on developments of relevance to the Couervening where necessary.

80. As judicial, investigative and preliminary examiioat activities increase, the Court
has increasingly gained prominence on the UniteiibNs agenda. On an almost daily basis,
the work of the Court is discussed by the Unitedidts General Assembly, Security
Council or other bodies in diverse contexts, ingligdunder situation-specific and thematic
agenda items. NYLO, through constant interactiod angagement with key players in
these decision-making organs, seeks to ensurehthahandate and work of the Court are
respected. The NYLO is administratively supportgdtbe Presidency, but serves and
represents all other organs of the Court. It alswvides some logistical support to the
meetings of the Assembly of States Parties, itseBurand the Bureau’s New York
Working Group. Furthermore, the NYLO disseminateforimation and updates reports
from the Court to the United Nations community ieviN York, to keep them abreast of
relevant developments within the Court.

Objectives
1. Further cultivate a level of awareness and undadstg of the Court appropriate to

the stage of the Court’s activities in affected ocmities. (SO 4)

2. Constantly increase support for the Court throughaecing communication and
mutual understanding with stakeholders, stressihg Court's role and its
independence. (SO 6)

Expected results Performance indicators Target 2012

Objectives 1 and 2

* Well-recognized and e Pursue all requests of the Court fol00%
adequately supported cooperation with relevant interlocutorsmplementation
institution at United Nations Headquarters untirate

completion of requests.

« Organize briefings for States in New3 briefings
York.

« Provide support to visiting Court6-10 visits
officials.

« Monitor and participate in relevantl-2 reports every
United Nations meetings, follow up gnfortnight
items bilaterally and provide weekly
reports to the Court.

» Provide input for United Nations reportsProvide input for
and resolutions on Court-relateds-8 resolutions
subjects.

» Participate and intervene in seminar§ seminars /
and discussions on Court-relatedvorkshops
subjects.

« Provide logistical support to thel5-20 meetings
Assembly, its Bureau and the New York
Working Group.

10-E-210711
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Staff resources
Current staffing

81. NYLO is currently staffed by one Head of Office %P-handling all the substantive
work of the office, and one Administrative AssidtdG-5), who provides support on all
administrative and logistical matters. Due toiitsited staffing, the Head of Office focuses
on the most essential tasks of pursuing the magntrrequests for cooperation with the
United Nations, establishing and maintaining formahtacts and informal networks with
the United Nations Secretariat and Permanent Missimonitoring and reporting to the
Court on United Nations activities of concern te tBourt, arranging visits of Court
officials to the United Nations and servicing megs of the Assembly and its subsidiary
bodies.

General temporary assistance

82. In light of the growing role of the Court in theténnational community, it is
requested that an additional P-2 Associate Legt@fGTA be included in the budget of
NYLO. This will enable NYLO to intervene more agdly in discussions within the various
bodies and organs of the United Nations, in pdgicthose that have the most substantial
operational impact on the Court, and to expand N$L@etwork of contacts to include
stakeholders such as intergovernmental, regiorchhan-governmental organizations, thus
enhancing the Court’s profile both within and odiésthe United Nations and contributing
to the promotion and realization of its objectivééth the additional staffing, NYLO will
be able regularly to host high-level events aimegremoting a better understanding of the
Court’s work.

83. If the NYLO staffing remains at the 2011 level, itsindate will need to be adjusted
to the current circumstances and some of the sugpoctions to the Assembly and its
Secretariat may need to be reviewed.

Non-staff resources
Supplies
84. Recurrent. A provision is made for the running sast NYLO, including the rental

of the office space, basic office supplies and otheendable materials required for the
Office. This amount covers travel, general opegatiRpenses and supplies.

23



ve

T1.07¢-3-0T

Table 10:Programme 1300: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
New York Liaison Office (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic  Situation-related Total Cont. Fund Total if€F | Basic Situation-related Totgl Basic Situatimtated Total| Amount %
Judges
Professional staff No breakdown available 140.1 140.1f 153.4 1534 13.3 9.5
General Service staff 60.6 60.6 63.0 63.0 24 410
Subtotal staff 2314 2314 2314 200.7 200216.4 216.4 15.7 7.8
General temporary assistance 0.3 0.3 0.3 87.6 87.6 87.6
Subtotal other staff 0.3 0.3 03 87.6 7.68] 87.6
Travel 19.4 19.4 19.4 7.9 719 12.4 12.4 4.57.0
Hospitality 0.2 0.2 0.2 1.0 19 1.0 10
Contractual services 5.0 5.0 5.0
General operating expenseg 34.2 34.2 34.2 54.5 45 15 63.3 63.3 88 16.1
Supplies and materials 3.3 3.3 33 4.8 1.8 5.0 5.0 0.2 4.2
Subtotal non-staff 57.1 57.1 571 68.2 68.2 6.78 86.7 185 27.]
Total 288.8 288.8 288.7 268.9 2689 390.7 90.3 121.8 453
Distributed maintenance | 8.9 8.9 é.g 55 b.5 26 6.2 0.7 13d
Table 11:Programme 1300: Proposed staffing for 2012
Total P- Total
New York Liaison Office USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staff and GS-PL GS-OL GS- Total staff
above staff
Existing Basic 1 1 1 2
Situation-related
Subtotal L il 2
New Basic
Situation-related
Subtotal
Redeployed/ BéSIC_
Returned Situation-related
Subtotal
Total 1 ] P
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B. Major Programme IlI: Office of the Prosecutor

MAJOR PROGRAMME II
OFFICE OF THE PROSECUTOR

THE PROSECUTOR

Immediate Office of
the Prosecutor

Legal Advisory

Services Section -
Section

Jurisdiction,
Complementarity Investigation Prosecution Division!
and Cooperation Division
Division
=
Deputy Prosecutor
) Director of T
Director of JCCD Investigations Prosecution Coordinator
| I [
Situation Analysis International Planning and - . . .
Section Cooperation Section Operations Section Investigation Teams Prosecution Section Appeals Section
Introduction

85. The only additional resources requested in the dusigbmission of the Office of the
Prosecutor (“the Office”) for 2012 are to deal wille referral of the Libya situation by the
United Nations Security Council and to compensatérfcreases in common system costs.

86. The Office continues to increase its productivity:

(&) it has absorbed two investigations and the appearahthe suspects in the
Kenya situation, as well as the arrest in the casminst Callixte
Mbarushimana, without requesting additional resesirc

(b) it has, wherever possible, reduced its serviceirements (e.g. field mission
support and referral of new witnesses) and atdheestime made every effort
to keep unavoidable increases of service requegsfor the additional staff)
to a minimum;

(c) it is planning to absorb the additional resourgggiired in the event that it is
authorized by the Chamber to open an investigatitmCote d’lvoire.

87. The Office integrates its human resources throulgh teams created in its
Regulations and rotates them in accordance witdsi€ehe number of investigators, trial
lawyers and cooperation advisers in each team esdhroughout the year in order to adapt
to the requirements of each case. On a monthly l@sassessment is made of the resource
requirements across all teams and then resouree®distributed according to need#is
results in a very flexible and efficient structungth optimal use of resources.
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88. The 2012 budget proposal for the OTP shows an atesalcrease of €5,204,700
(19.6%) over the approved budget for 2011. Commttesn cost increases aside, the net
increase in the 2011 budget request is 16.1%. Wodmparing the 2011 request to the
actual expenditure for 2010 demonstrates a 22.8¥%a&se, excluding common system cost
increases (25.9% inclusive), this is explained bgoeresponding 60% increase in active
and residual caseload assumed for the budgetstmweiame period (namely developments
in the DRC, Darfur, Kenya and Libya situationsas be seen in the table below.

Table 12:Changes in OTP budget and staff allocation per sitation

Budget in euros .
(# staff ) and Operational Uganda DRC Darfur CAR Kenya Libya
(# cases) support
2009 approved 5,012,700 898,900 (3) 6,124,300 4,590,500 4,206,300  N/A N/A
(59) (1 case (53) (32) (24)
(9 cases (4 cases (3 cases (1 case
2010 approved 5,539,200 903,800 (3) 6,655,400 4,121,400 4,794,700  N/A N/A
(61) (1 case (54) (24) (1-2 cases|
(11 cases (5-6 cases (3 cases
2011 approved 6,245,900 341,800 5,510,800 2,288,200 2,122,300 5,026,900 Contingency
(69) ) (43) (16) (10) (36) Fund?
(13 cases (1 case (5 cases (4 cases (1 case (2 cases) 2,225,800
(2 cases
2012 4,781,300 111,200 6,062,500 2,471,000 1,549,900 5,332,900 5,360,600
proposed 47) Q) (43) a7 (8) (33) (14)
(16 cases (1 case (6 cases (4 cases (1 case (2 cases (2 cases

The staffing component indicated in this tablegetft established and situation-related posts ardynat GTA resources.

26

89. Resources from cases expected to be almost or etghpffinished by 2012The
Prosecutor v. LubangaandThe Prosecutor v. Katanga/Ngudjolo Chwiill be reassigned
to cover the needs in the upcoming trials in theygesituation, as well as for the case of
The Prosecutor v. Mbarushimana

90. The number of established posts in the Office remainchanged in 2012. The
additional staff resources necessary as a dirsaitref the referral of the Libya situation,
and covered for 2011 by resources drawn from thati@gency Fund pursuant to the
request of May 2011 will be entirely covered forl20by the GTA budget proposal; the
future need for these resources beyond 2012 wildsessed on the basis of the workload
generated by operational cases and situations.

91. Increases in the travel budget are partially cadsedhflation adjustments (mainly
due to increases in the price of oil and therefogher airfares, which cannot be absorbed
in 2012 in the existing budget), and by the needfditional missions in the context of the
Libya investigations.

92. The Office continues to base its activities andtetyy on three pillars. The first key
component of the OTP cost-efficiency approach ispdicy of carefully focused
investigations and prosecutions, in accordance thighStatute. The Office is working in
six situations, and has opened 13 cases againshdMiduals. In all these cases the
individuals were at the top of the entities allegethave committed the crimes. Prosecuting
those at the top in this way is designed to maxemiee Court’s preventive impact. The
Office has collected enough evidence to proseduteast 100 individuals, but this would
result in a massive increase in costs to the Cawitlence in the Court’'s possession that
could lead to the prosecution of other individuatsild ultimately be provided to national
authorities. The selection of cases triggers themost drivers of judicial proceedings in
the remaining phases: number of witnesses, pruteateasures, length of the proceedings
and legal representation for victims and suspects.

22 Contingency Fund request for Libya situation reses for period May to December 2011.
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93. The second key factor is increased cooperatiorugira network of cooperation
with States, intergovernmental and non-governmemnttties while respecting the principle
of complementarity. During 2009 and 2010 the Offies worked closely with several
countries in different regions, including sharimgpormation to assist in the investigation of
crimes committed in the Kivus. This also reducesdabst of investigations in the field and
of protection. The services required from the Regi® these areas were reduced in 2011,
and are further reduced for 2012.

94. The third key element is the flexible use of resesrthrough expanding or reducing
joint teams in accordance with needs. This rotasind efficient use of resources has been
facilitated by the increased standardization of @féice through its Operational Manual,
which came into official use at the beginning ofQ0Staff members are able to move on a
needs basis from one team to another, encountenitygninimal problems of adaptation.
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Table 13:Major Programme Il: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
Office of the Prosecutor (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic Situation-related Total Basic Situation-relat Total Basic Situation-related Total Amount %
Professional staff No breakdown available 3,694.2 11,778.3 15,4726 3,808.7 12,201.8 16,010.5 538.0 35
General Service staff 997.2 2,937.6 3,934.8 1,046.8 3,091.2 4,138.0 203.2 5.2
Subtotal staff 4,179.2 13,817.6 17,996.8 4,691.4 , 71619 19,407.3 4,855.5 15,293.0 20,148.5 741.2 3.8
General temporary assistance 299.4 3,995.8 4,205.2 37.0 4,164.5 4,201.5 38.3 7,869.4 7,90Y.7 3,706.2 8.28
Overtime 0.2 0.2 15.0 15.0 15.0 15/0
Consultants 242.0 242.0 106.0 106.0 170.8 .8170 64.8 61.1
Subtotal other staff 299.6 4,237.8 4,5371.4 52.0 70.2 4,322.5 53.3 8,040.2 8,093.5 3,771.0 g87.2
Travel 269.7 1,735.9 2,005.6 229.0 1,805.6 2,034.6 235.5 40224 2,637.9 603.3 29.)7
Hospitality 8.2 8.2 10.0 10. 10.0 10,0
Contractual services 34.7 174.6 209.3 25.0 252.5 7.2 25.0 282.4 307.4 29.9 108
Training 30.1 63.0 93.1 23.9 55.5 79.4 23.9 55.5 479
General operating expenses 233.1 233.1 340.8 0.834 395.0 395.9 54.2 159
Supplies and materials 12.4 20.9 33.3 50.3 45.6 9 95. 53.0 48.0 101.0 5.1 5.8
Equipment including furniture 142.4 142(4 30.0 30.0 30.0 30.0
Subtotal non-staff 355.1 2,369.9 2,725.0 338.2 @®m3 2,868.2 347.4 3,213.3 3,560.7 692.5 24.1
Total 4,833.9 20,425.3 25,259.p 5,081.6 21,516.4 ,528.0 5,256.2 26,546.5 31,8027 5,204.7 19.6
Table 14:Major Programme Il: Proposed staffing for 2012
) F-l’—-zg‘f Total Total
Office of the Prosecutor USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and GS-PL GS-OL GS- staff
above staff
Existing Basic 1 2 2 8 4 7 P 32 1 15 16 48
Situation-related 21 40 40 15 122 48 48 170
Subtotal 1 2 2 12 29 44 47 17 154 1 63 64 P18
New Basic
Situation-related
Subtotal
Basic
Redeployed/ o
Returned Situation-related
Subtotal
Total 1 2 2 12 29 44 47 17 154 1 63 b4 218
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Programme 2100: The Prosecutor

Introduction

95. The programme of the Prosecutor comprises the InatedDffice, the Legal
Advisory Section (LAS) and the Services Sectionjchtall assist the Prosecutor with the
coordination of, and provision of services to, dperational divisions and Joint Teams. It is
here that the policies of the Office are evaluated! consolidated. The Executive
Committee (regulation 4.2 of the Regulations of @ffice of the Prosecutor) advises the
Prosecutor on strategic aspects of all operatiom activities of the Office, and the
Immediate Office acts as its secretariat.

96. Through the Executive Committee, the Prosecutozctir the major activities for
achieving the objectives of the prosecutorial sggtwith a minimum of resources and
maximum accountability.

97. Inthis regard, the Immediate Office of the Prosecuaoordinates internal and inter-
organ activities, ensuring a well-qualified and ivatied staff, effective information sharing
and the development of a common Court culture.

98. The Legal Advisory Section responds to requests légal advice from the
Prosecutor and all operational divisions.

99. The Services Section provides high-quality and ln@&TP-specific administrative,
linguistic and technical services, by adoptingexiftle approach to meeting clients’ needs
with minimum resources and by interfacing with tRegistry to coordinate seamless
common services.

Objectives

1. Develop policies for implementing the quality stardk specified in the Statute and
the Rules of Procedure and Evidence with respeatl tparticipants in proceedings
and persons otherwise affected by the Court’s iietly in a manner that is
respectful of diversity. (SO 3)

2. Become a non-bureaucratic administration focusedesalts rather than processes,
relying on rules where necessary to guaranteesrigghl minimize risks. (SO 8)

Expected results Performance indicators Target 2012
Objective 1
« Delivery of the annual training plan ¢ Proportion of annual >95%

supporting the full implementation training plan implemented

of the Operations Manual
P « Percentage of the target | 100% compulsory

groups reached by training| training elements;
60% optional
training elements

Objective 2

e All OTP-specific language| ¢ Actual proportion of > 90%
administrative,  budgetary and improvements/
technical development and  developments implemented
improvement objectives for 2012
implemented
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Table 15:Programme 2100: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &2 2 Resource growth
(thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
The Prosecutor
Basic Situation-related Total Basic Situation-relet Total Basic Situation-related Total Amount %
Professional staff No breakdown available 2,058.0 424.6 2,482. 2,121.0 439.1 2,560.1 77.5 1]3.
General Service staff 630.0 673.2 1,303.7 660.4 708.4 1,368.8 65.6 5.0
Subtotal staff 2,283.1 979.6 3,262.7 2,688.0 1897. 3,785.8 2,781.4 1,147.5 3,928.9 143.1 3.8
General temporary assistance 174.9 1,320.3 1,405.2 37.0 1,533.8 1,570.4 38.3 2,559.7 2,598.0 1,027.2 546
Overtime 0.2 0.2 15.0 15. 15.0 15,0
Consultants 242.0 242.0 106.0 106.0 170.8 .8LY0 64.8 61.1
Subtotal other staff 175.1 1,562.3 1,737.4 52.0 398 1,691.8 53.3 2,730.5 2,783.8 1,092.0 64.5
Travel 159.4 337.3 496.7 72.5 442.4 514.9 73.4 583.5 656.9 142.0 27.6
Hospitality 8.2 8.2 10.0 10. 10.0 10/0
Contractual services including training 34.7 155.1 189.8 25.0 1925 217.5 25.0 202.4 227.4 9.9 4.6
Training 30.1 56.1 86.2 23.9 55.5 79/4 23.9 55.5 70.4
General operating expenses 5.2 5.2 9.7 9.7 .0 10 10.0 0.3 3.1
Supplies and materials 124 19.0 314 50.3 26.6 9F76. 53.0 28.0 81.0 41 5.8
Equipment including furniture 108.9 108|9 30.0 30.0 30.0 30.0
Subtotal non-staff 244.8 681.6 926.4 181.7 756.7 8.83 185.3 909.4 1,094.y 156.3 16.7
Total 2,703.0 3,223.5 5,926.5 2,921.7 3,494.3 6,416.0 2030 4,787.4 7,807.4 1,391.4 2147
| Distributed maintenance 64.6 45.2 109.8 80.0 65.8 45.4] 90.2 65.0 155.3 95 6)5
Table 16:Programme 2100: Proposed staffing for 2012
The Prosecutor USG ASG D-2 D-1 P-5 P-4 P-3 p-2 p-1 T;’r:f‘j' :t;szf GSPL  GS-OL To;?;f(f;s- Ts?;af‘f'

Existing Basic 1 2 5 P 19 1 9 10 29

Situation-related B 5 11 11 16

Subtotal 1 2 5 4 7 b 24 1 20 P1 A5
New Basic

Situation-related

Subtotal

Basic
Redeployed/ o
Returned Situation-related

Subtotal

Total 1 2 5 4 7 g 24 1 2p 21 45
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Sub-programme 2110: Immediate Office of the Prautor / Legal Advisory Section
Staff resources

100. There are no new posts requested for this sub-pnoge.

General temporary assistance

101. Funds are requested as in previous years for figatins of GTA at P-2 level to
support ad hoc projects or anticipated peaks irklwad in relation to the legal advisory
capacity of the Office.

102. Additionally, in the context of the Libya investiian, there is a continued need for
the resources requested in the Contingency Fundicappn, namely one Public
Information Assistant (GS-OL) and one Staff AssistéGS-OL), to support the case-
specific and general workload increases that asse result of a new situation. The Public
Information Assistant will provide support in ansityg Arabic media and assisting in the
preparation of press releases and other matefealamt to the public information strategy
for the case. The Staff Assistant will provide tleeessary support for the increase in OTP
staff, handling the increase in enquiries in respdcrecruitment and employment, and
taking the necessary action.

Overtime

103. Provision remains at €15,000, to meet legal requéms to compensate for
overtime in the GS category.

Consultancy

104. In 2012 the Office will continue to engage situatielated expert advisers and
expert witnesses in support of investigations aralst For this, the Office requests the
increased amount of €170,800, which represents dheivalent of 8.5 months of

consultancy services at the P-5 level, althoughattteal level of the consultants will be
determined on the basis of the work required amdetkperience of the consultants. The
majority of this increase relates to the Libya cé880,200), whilst the remainder reflects
standard salary cost increases. The budget rervantsalized in the Immediate Office.

105. In accordance with article 42(9) of the Rome Swtthe Prosecutor continues the
appointment of external legal advisers on gendenes and other issues. As these persons
contribute their services on @o bono consultancy basis, their appointment entails no
increase in the resources requested.

Non-staff resources
Travel

106. In order to raise support and concrete cooperatiwrthe highest levels, for the

Office’s investigations and the arrest of indivituaought by the Court, and to contribute
to maximizing the impact of the Rome Statute, ihézessary for the Prosecutor to travel.
The provision within the Immediate Office has alwagcorporated travel projections for

the Prosecutor, legal advisory, HR and public imfation staff, as well as for key

stakeholders invited to meet with the ProsecuimecHically those unable to fund the costs
of such travel.

107. The increase for 2012 is largely accounted forhwy provision of €22,200 for the
Libya situation. The balance is the result of iase&s in the standard travel costs used for
the 2012 budget. Owing to the reductions in thel2bdvel budget, these increases cannot
be absorbed or offset from reductions in travellier other situations.

108. The travel budget comprises missions for the Prdase@s well as representatives of
the Public Information Unit, Legal Advisory Sectiand OTP- Human Resources Unit and
visitors to the Office. The request concerns alné@smissions (206 travel days).
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Contractual services including training

109. The training budget remains centralized in the Imiate Office. The unchanged

amount of €79,400 is requested to support contiquetessional development for all staff
within the Office. More specifically, operationataining in the fields of investigation,

analysis, advocacy, field safety and witness ptataonill be organized as relevant under
the OTP Operational Manual.

110. An amount of €25,000 is requested, as approvedykat, to support the public
information costs of independent and joint outreabsions in the countries of operation.
Typical costs incurred relate to radio broadcdhbts rental of appropriate facilities for press
conferences and production and distribution castsrfaterials.
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Table 17:Sub-programme 2110: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed Budget 2012 Resguveeh
| diate Off fthe P X (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
imeciate Dice ofThe Frosecter Basic 8:272:2) dn- Total Basic 8:272:2) dn- Total Basic 8:272:2) dn- Total Amount %
Professional staff No breakdown available 994.6 994.6 1,022.3 1,022{3 27.7 2
General Service staff 324.0 324.0 338.4 3384 14.4 4.4
Subtotal staff 1,040.5 1,040)5 1,318.6 1,318.6 1,360.7 1,360.7 42.1 3.p
General temporary assistance 174.9 174.9 37.0 7.0 [3 38.3 140.0 178.3 141.3 3819
Overtime 0.2 0.2 15.0 15.0 15.0 15/0
Consultants 242.0 242.0 106.0 106.0 170.8 .8LY0 64.8 61.1
Subtotal other staff 175.1 242.0 417.1 52.0 106.0 58.a 53.3 310.8 364.1 206.1 130.4
Travel 149.2 58.0 207.2 54.9 91.8 146[7 57.8 128.1 185.9 9.23 26.7
Hospitality 8.2 8.2 10.0 10.d 10.0 10/0
Contractual services 04 43.9 443 25.0 25.0 .025 25.0
Training 22.6 46.5 69.1] 23.9 55.5 7914 23.9 55.5 70.4
Subtotal non-staff 180.4 148.4 328.8 88.8 172.3 1261 91.7 208.6 300.3 39.2 15/0
Total 1,396.0 390.4 1,786.4 1,459.4 278.3 1,73[7.7 1,505.7 519.4 2,025.1 287.4 16.p
Distributed maintenance 31.2 3112 38.6 3b.6 643. 43.6 5.0 12.d
Table 18:Sub-programme 2110: Proposed staffing for 2012
Prlcr?sgfl?t?rt ] I_Ogafgngocfi\?s%ry USG  ASG D-2 D1 P-5 P-4 p-3 p-2 1 T;);Z' ;;Z:fo GS-PL  GS-OL Ggo-tsilaff Total staff
Section
Basic 1 1 1 4 1 9 1 4 5 14
Existing Situation-related
Subtotal 1 1 1 4 ] D 1 43 5 14
Basic
gg\rI]V\//erted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 1 1 4 1 9 1 4 b 1
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b) Sub-programme 2120: Services Section
Staff resources
General temporary assistance
111. The Language Services Unit has a continuing needs™A funds as in previous
years. This temporary assistance is required tdlbaahe workload in translation and field
interpretation supporting investigative missions.
112. The workforce requirements have changed as res$ulheoreferral of the Libya
situation. It is estimated that 22 FTE are requifed all translation, revision and
interpretation services in support of the Officaiandate. Of this request, three FTE are
provided by (situation-related) established posatsthe remaining 19 FTE through flexible
GTA work-month provision.
113. To restrict increases to the minimum in this arte Language Services Unit
continues to budget with some shortfall in resosir@n estimated 1.48 FTE less than
required (compared to 2.65 FTE in 2011). This dhbriequates to 1,139 pages of
translation that will need to be achieved throuffitiency gains and outsourcing where
confidentiality allows. The wide range of languagasviced reduces the capacity for
absorption compared to previous years.
Table 19:Functional distribution of translators (GTA and existing posts) and
resultant translation capacity based on anticipated®011 workloads
TANGUAGE FTE DISTRIBUTION Total] _ CAPACITY VS DEMAND
TRANSLATION OTHER LANGUAGE SERVICES FTE
Translation | Translation / [Translation / Fiel{Interpretation [Telephone  [Document  [Transcription ~ [Sight Proofreading / Anticipated [Capacity ~ |Excess/
Field Interpretation ~ |(Missions) |Interpretation |Scanning  |Support (QC) [Translation |Reviewing (e.g. Workload {2012 (pgs) |Shortfall
Interpretation |Support - [Revisiting ext. trans.) (pgs) (pas)
Management |Testing/Training Transcripts
ENG - FRA 2.1 0.1 0. 0p 09 4 2724| 2079| -645.00
FRA- ENG 24 0. 0p 0.4 04 4| 2548| 1848| -70000
ENG - ARB L7 0.] 0. 0B 0.2 3| 1237|1309 72.00
ARB - ENG 2.2 05 0. 3| 1607] 1,694 87.00
KINISWHILIN - FRA 1.2 0.3 0.1 0. 25 766 94| 15800
SWH - ENG 0.6 05 0. 0B 2 524 42| 6200
SAG 03 0. 1 15 - - :
KLN/KIKILUY/LUQ 0.3 04 0. 0.b 0.8 0 2 280 231| 4900
Total FTE 111 15 04 3 1 05 05 17 23] 22|  9686]  8547] -1139.00

34

* Two FTE do not produce written translations, leeré is no standard written form of the language.

114. One GSOL position is required for the Informatiom &vidence Unit to supplement
existing resources in the registration and handth@ll evidence collected in the Libya
situation.

115. Likewise, 12 months of GSOL equivalent is requestedupport of financial and
operational administration for the Office pertamito the Libya situation. This additional
situation cannot be absorbed by existing resources.

Non-staff resources
Travel

116. The travel budget allows for investigation-relatei$sions solely for technical staff,
field interpreters (local and international) andldi interpretation recruitment missions,
which necessarily support the investigative missidor all cases at pre-trial and trial
phases. The total number of situation-related ionssincreases to 156 (compared to 144
in 2011); this increase relates solely to the Lilsj@mation (24 missions) and masks a
reduction by 12 missions across other cases, ingffetting the overall increase in travel
costs.
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117. The basic travel budget provides for eight missifmrstechnical, language and
administrative staff to participate in professionahferences, and in support of the budget
presentations.

Contractual services including training

118. Major costs for OTP-specific information managemprdjects for 2012 relate to

business-process optimization to gain efficiencgmaly: specific tools for language

detection to support the evidence analysis areinedjto this end; an amount of €70,000 is
allocated for requirements analysis and for adeitsolutions and their integration into the
existing systems; for cross-situation text and dataing, the amount of €22,000 is
requested to cover requirements analysis and saolatilvice; lastly, €51,000 is required for
the Office to pilot a system for automated suggesévidence metadata coding for OTP
evidence collections.

119. Funds for the outsourcing of translations are meglito support the Office’s in-

house translation capacity during peaks in activiélating to time-constrained, case-
specific workloads and for communications receiwvedeither of the working languages of
the Court. The amount requested is €50,000 repiiegea €5,000 increase for Libya-
related translations.

120. The recurring amount of €9,400 is required as ievipus budgets for the
outsourcing of scanning, digitizing and printing wry large evidence items requiring
specialized equipment not available or economialave in-house.

General operating expenses

121. This remains at €10,000 to meet in part the cdstiseoprojects outlined above.
Supplies and materials / equipment

122. The unchanged amount of €35,000 is requested totamaiannual subscriptions to
OTP-specific databases/journals and professionzdcsiptions, as well as the purchase of
key reference books necessary to support the ctikdtias of the Office.

123. €20,000 is required for the acquisition of two athed hardware systems for the
support of the Joint Teams, in particular for agliof data. The recurring amount of

€10,000 is required to maintain, replace and upg@@P-specific mission equipment (for
audio-visual support to investigations).
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Table 20: Sub-programme 2120: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
(thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Services Section R - —
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 1,063.4 424.6 1,488. 1,098.7 439.1 1,537.8 49.8 3 3.
No breakdown available
General Service staff 306.0 673.2 979.2 322.0 708.4 1,030.4 51.2 5.2
Subtotal staff 1,242.5 979.6 2,222.1 1,369.4 1997. 2,467.2 1,420.7 1,147.5 2,568 2 101.0 .1
General temporary assistance 1,320.3 1,320.3 5338 1,533.8 2,419.7 2,419{7 885.9 57.8
Consultants
Subtotal other staff 1,320.3 1,320.3 1,533.8 5338 2,419.7 2,419.Y 885.9 57.8
Travel 10.2 279.3 289.5 17.6 350.6 368.2 15.6 455.4 471.0 102.8 27.9
Contractual services 34.3 111.2 145.5 25.0 167.5 2.519 25.0 177.4 2024 9.9 511
Training 7.5 9.6 171
General operating expenses 5.2 5.2 9.7 9.7 .0 10 10.0 0.3 3.1
Supplies and materials 12.4 19.0 31.4 50.3 26.6 9 ¥6. 53.0 28.0 81.9 4.1 538
Equipment including furniture 108.9 1089 30.0 30.0 30.0 30.0
Subtotal non-staff 64.4 533.2 5976 92.9 584.4 F7. 93.6 700.8 794 .4 117.1 173
Total 1,306.9 2,833.1 4,140.0 1,462.3 3,216.0 4,618.3 14135 4,268.0 5,782.3 1,104.0 236
Distributed maintenance | 334 45.2 7%.6 414 65.8 7.2Ld) 46.7 65.0 111.‘.* 4.5 4.[2
Table 21:Sub-programme 2120: Proposed staffing for 2012
. ) Total P-staff Total
Services Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 Prl and above GS-PL GS-OL| g.gaff | Totalstaff

Basic 1 4 2 2 1 10 5 5 15
Existing Situation-related 1 1 B 5 11 11 16

Subtotal 1 4 3 3 4 15 16 16 31
- Basic

ew, L

Converted Situation-related

Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal

Total 1 4 3 3 4 15 14 16 31
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Programme 2200: Jurisdiction, Complementarity ad Cooperation Division (JCCD)
Introduction

124. The division contributes primarily to building anmginforcing the strong and
extensive network of support and cooperation wiidites, international organizations and
other stakeholders which is necessary in orderttier Office to carry out its judicial
mandate effectively. The division leads within tldfice on matters of jurisdiction,
admissibility, interests of victims and cooperatittrchannels and coordinates all requests
for assistance, negotiates cooperation agreementppropriate, develops information-
sharing networks and galvanizes support for arrdéistoordinates all matters of external
relations and conducts the preliminary examinatrinformation on crimes within the
jurisdiction of the Court.

125. Within the division, in the context of enhancingrfaeffective and expeditious
proceedings, the Situation Analysis Section praviddvice on complex matters of fact and
law regarding complementarity, jurisdiction, coogt@n and assessment of interests of
justice, in particular in terms of interests oftircs.

Objectives

1. Conduct four to five new investigations into caseithin existing or new situations,
and at least four trials, subject to external coafien received. (SO 1)

2. Develop mechanisms to provide for all necessaryemaion, in particular the arrest
and surrender of persons, witness protection aedetiforcement of sentences.
(SO 5)

3. Constantly increase support for the Court throughaecing communication and

mutual understanding with stakeholders, stressihg Court's role and its
independence. (SO 6)

Expected results Performance indicators Target 2012
Objective 1
* Provide the Executive Committee with ¢ Proportion of reports 100%

periodic analytical reports on delivered on time and

communications received, and issues |of substantiated by the
jurisdiction, admissibility and/or interests of  Executive Committee.
justice in situations under preliminary
examination or investigation.

» Efficient and timely compliance with internal « Proportion of requests | > 95%

processes for requests for assistance. processed in accordance
with material, formal
and timely requirements;:
rate of compliance.

e Further develop range of providers fe Proportion of expected | 100%
information and other types of support cooperation and suppor
including in particular cooperation far  and cooperation
investigative/trial purposes and conclusion|of arrangements concluded
agreements/arrangements where required. as required.

Objective 2

« Adequate progress made in thee Actual implementation | 100%
implementation of cooperation and arrest vs. planned
strategies developed for each situation. implementation.

Objective 3

¢ Implementation of annual objectives ¢ Actual implementation | 100%
contained within cooperation and external rate of annual

relations strategies directly involving OTP. objectives.
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Staff resources
Established posts

126. In 2011, a P-3 Legal Officer position that becanaeant was redeployed to the
Investigation Division in order to provide for opéibnal needs in terms of crime analysis.
In exchange, a P-2 position was redeployed fromltivestigation Division to provide
JCCD with a further Associate International CoofieraAdviser, thus enabling the JCCD
to better supplement the joint teams in terms afyais and cooperation for the increasing
case-load.

General temporary assistance

127.  The division maintains the GTA resources allocatedt in 2010, namely 10
months of a P-2 Cooperation Adviser/Analyst, forickha continued need exists for the
Kenya situation.

128. In addition, the division will require the resouscef one P-2 Associate Situation
Analyst and one P-2 Associate International CodperaAdviser to complement the Joint
Team for the Libya situation. Each position is resfed for 12 months.

Non-staff resources
Travel

129. Situation-related missions are requested for threqme of securing cooperation for
all situations and conducting ongoing analysishaf situations under investigation. The
number of missions increases to 116 (cf. 99 in 20MHis provision is for situation-specific
analysts and cooperation advisers travelling inaade or in support of investigative
missions. The increase is due to the Libya sitnati® missions), and has to some degree
been offset by reductions in travel for the otheragions.

130. The basic budget remains as in 2011. It comprisésioms by the Situation
Analysis Section in relation to eight situationglenpreliminary examination. Additionally,

it includes travel for the Director of the divisida attend high-level meetings to secure
general cooperation from States and internationgdrizations with, or on behalf of, the
Prosecutor, and also travel for cooperation adsisene basic budget, as last year, provides
for an average of 4.5 missions per month.
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Table 22:Programme 2200: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &wiifl 2 Resource growth
Jurisdiction, Complementarity and (thousgnd§ of euros) (thogsaqu of euros) (thousgﬁduros) 2012 vs 2011
Cooperation Division Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff . 727.2 900.0 1,627.4 752.0 912.2 1,664.2 37.0 2.3
- No breakdown available
General Service staff 122.4 122.4 128.8 128.8 6.4 5.2
Subtotal staff 1,135.8 879.4 2,015.2 849.6 900.0 7496 880.8 912.2 1,793.0 43.4 2.5
General temporary assistance 160.0 160.0 70.3 0.3 |7 256.3 256.3 186.0 26416
Subtotal other staff 160.0 1600 70.3 70.3 6.25 256.3 186.0 264.6
Travel 73.1 309.7 382.8 127.5 257.2 384.7 131.1 363.9 0495. 110.3 28.7
Subtotal non-staff 73.1 309.7 382.8 127.5 257.2 . B84 131.1 363.9 495. 110.3 28|7
Total 1,208.9 1,349.1 2,558.p 977.1 1,227.5 2,204.6 19011 1,532.4 2,544 .3 339.7 15/4
| Distributed maintenance | 17.8 25.4 43.2 221 37.0 159 24.9 36.6 619 24 4p
Table 23:Programme 2200: Proposed staffing for 2012
nglff Total Total
JCCD USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 GS-PL GS-OL GS-
and staff
staff
above
Existing Basic 1 1 2 1 1 6 2 2 8
Situation-
related 3 3 3 9 9
Subtotal 1 1 4 4 16 2 2 17
New Basic
Situation-
related
Subtotal
Basic
Situation-
Redeployed/Returned related 1 1
Subtotal -1
Total 1 1 5 3 5 11 P R 47
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3.

Programme 2300: Investigation Division

Introduction

131. The division contributes to the quality of justiog supporting the OTP in carrying

out impartial and expeditious investigations in adance with the Rome Statute. It is
responsible for the preparation of the necessaryrig plans and protection policies for

each case with a view to ensuing the safety andtheahg of victims, witnesses, Office

staff, and persons at risk on account of theirradon with the Court, in adherence with
good practices and, when necessary, in cooperatidncoordination with the Registry on

matters relating to protection and support. It jes investigative expertise and support,
and assists in the preparation and coordinatidielof deployment of Office staff.

132. The division also provides factual crime analysisnformation and evidence, in
support of preliminary examinations and evaluatigmgestigations and prosecutions.

Objectives

1. Conduct four to five new investigations into caseshin existing or new situations
and at least four trials, subject to external coafien received. (SO 1)

2. Maintain and further develop the system to addedkssecurity risks, striving for
maximum security of all participants and staff detent with the Rome Statute.

(SO 2)
Expected results Performance indicators Target 2012
Objective 1
e Collection and analysis ¢ Planned collection vs. actual0% deviation
objectives set out in the joint collection. assuming no
team investigation plan reached unforeseen events

for the five investigations and

preliminary examinations. * Half-yearly survey of >90%

satisfaction ~ with  analytical satisfaction
products (joint team, trial team
and Executive Committee).

e« Review and transcription af ¢ Planned versus actual> 90%
collected material in support of  production of metadata,
the case hypothesis and the transcript and review.

0,
disclosure performed as planned. , o4 of error. Less than 10%

Objective 2

» No security incident with witness * Number of security incidents Zero
or staff resultant from inadequate  caused by inadequate exposTre

exposure or lack of OTP action. or lack of OTP action.

10-E-210711
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Table 24:Programme 2300:

Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &wziifl 2 Resource growth
(thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Investigation Division Basic S;g;::g) dn— Total Basic S;g;::g) dn— Total Basic SrltGUI;attleodn— Total Amount %
Professional staff N el evelEse 285.1 7,498.6 7,783.7 294.2 7,362.1 7,656.3 -127.4  -1.6
General Service staff 122.4 1,836.0 1,958.4 128.8 1,932.0 2,060.8 102.4 2 |5
Subtotal staff 8,660.7 8,660{7 407.5 9,334.6 ar4 423.0 9,294.1 9,717.1L -25.0 -0.3
General temporary assistance 1,388.6 1,388.6 81311, 1,813.1 3,671.7 3,671{7 1,858.6 10R.5
Subtotal other staff 1,388.6 1,388.6 1,813.1 813,1 3,671.7 3,671 1,858.6 102.5
Travel 907.0 907.0 939.0 939.0 1,236.1 1,23p.1 297.1 316
Contractual services 19.5 19|5 60.0 60.0 80.0 80.0 20.0 33.3
Training 6.9 6.9
General operating expenses 227.9 227.9 3311 1.133 385.0 385.Q 53.9 168
Supplies and materials 1.9 119 19.0 1p.0 20.0 20.0 1.0 53
Equipment including furniture 335 335
Subtotal non-staff 1,196.7 1,1967 1,349.1 9.B4 1,721.1 1,721.1 372.0 27(6
Total 11,246.0 11,246.( 407.5 12,496.8 12,904.3 423.0 4,686.9 15,109.9 2,205.6 1711
| Distributed maintenance | 11.1 307.8 318.9 13.8 4481 4619 | 15.6 426.7 442.8 -19.6 -4|2
Table 25:Programme 2300: Proposed staffing for 2012
Total P- Total
Investigation Division USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staff and GS-PL GS-OL GS- Total staff
above staff
Existing Basic 1 1 1 3 2 2 5
Situation-related 10 30 30 6 79 30 30 109
Subtotal 1 1 3 11 30 30 6 82 B2 B2 114
New Basic
Situation-related
Subtotal
Basic
Redeployed | =
/Returned | Situation-related -2 -2 -4 -4
Subtotal -2 -2 -4 4
Total 1 1 3 9 30 28 b 78 32 32 10
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a) Sub-programme 2320: Planning and Operations Sdon
Staff resources

133. No new posts are requested for 2012; the staféimgllremains as approved in 2011.

134. As outlined in programme 2200, a P-3 position wadeployed from JCCD to sub-
programme 2320 in order to provide an additionahlfst to support the operational needs
of the Section in terms of crime analysis. In exaye a P-2 Associate Analyst position was
redeployed to JCCD to provide additional cooperatiapacity.

135. One P-2 Associate Analyst has been temporarilysigasd to the Prosecution
Division to assist with trial-related functions. dththe costs for this position are assigned to
Sub-programme 2410 for 2012.

General temporary assistance

136. Leaving aside the increases relating to the Liby@aton, the general temporary
assistance requirements remain as requested ipréwous years, namely 21 FTE for
working and non-working language transcription, vasll as metadata processing and
document review for the situations under invesiigatin addition, provision continues to
be made for two work-months’ equivalent of P-2 P®gocial Experts for pre-interview
assessment of children and traumatized witnessise ifield.

137. Five work-months of P-2 Associate Analyst functame also requested as last year
to replenish capacity in the investigative teamsirg from the assignment of analysts in
support of trials.

138. Specifically in the context of the Libya situatidhe following resources, requested
through the Contingency Fund in 2011, will needaatinue in 2012 (each position for 12
months):

. One Analyst (P-3) and One Associate Analyst (P-B@ssigned to the Joint
Team;

. One Protection Strategy Assistant (GS-OL) to cakersituation- and
country- specific aspects of witness protection;

. Four additional Data-Processing Assistants (GS40Isupport the Joint
Team with the necessary situation-specific dateyeatd transcription tasks;

. Five additional Legal Reviewers (GS-OL) to assistaview for disclosure
preparation and other classification of evidence.
Non-staff resources

Travel

139. Travel provision in the amount of €388,600 is resied for the representatives of
the Investigative Planning and Operations Secfmmthe following purposes:

. Missions for advanced analysis and ongoing sitnadéinalysis in support of
investigative work;

. Missions for the Associate Victims Expert and/oygi®logical experts from
the roster to perform pre-interview assessments/oandssist with the
interviewing of highly traumatized victims/witnessley the investigators;

. Missions for the purpose of developing risk assesgs) ensuring the
compliance and operational effectiveness of théesysn place, ensuring the
security of field personnel and dealing with emearmesituations;

. Missions of field personnel supporting the inveatigns and conducting
witness-management tasks for all active and rebichses;

42 10-E-210711



ICC-ASP/10/10

10-E-210711

. Forensic investigation missions in support of titeasions in investigation or
trial phases.

140. Provision is requested for a total 123 missionse Ticrease in the number of
missions over 2011 is solely related to the Libiyaagion.

Contractual services including training

141. The amount of €80,000 is required to support caeiihoutsourcing of working and
non-working language transcription during peak waaikls in support of trial preparations,
evidence collection and analysis. The increase26{@0 over 2011 relates specifically to
the Libya situation.
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Table 26:Sub-programme 2320: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
) ) ] (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Planning and Operations Section Basic Srigf:ttgn' Total Basic Srigjlgttieodn- Total Basic Srigjlgttieodn- Total Amount %
Professional staff No breakdown available 285.1 3,074.0 3,359.1 294.2 3,136.1 3,43D.3 71.2
General Service staff 122.4 1,468.8 1,591.2 128.8 1,610.0 1,73B.8 147.6
Subtotal staff 4,579.6 4,579/6 407.5 4,542.8 ek 423.0 4,746.1 5,169.[L 218.8 4.4
General temporary assistance 1,265.1 1,265.1 64258 1,642.5 2,427.3 2,427|3 784.8 47.8
Subtotal other staff 1,265.1 1,265.1 16425 6425 2,427.3 2,427.3 784.8 47.8
Travel 299.7 299.7 328.0 3280 388.5 388.5 60.5 185
Contractual services 195 195 60.0 60.0 80.0 80.0 20.0 33.3
Training 6.9 6.9
Equipment including furniture 9.7 9.7
Subtotal non-staff 335.8 335/8 388.0 388.0 8.86 468.5 80.5 20.§
Total 6,180.5 6,180.5 407.5 6,573.3 6,980.8 423.0 7%41  8,064.9 1,084.1 15.5
Distributed maintenance | 8.9 166.6 17.'%.5 11.0 2343 2453 12.4 231.7 244.}. -1.2 -0|5
Table 27:Sub-programme 2320: Proposed staffing for 2012
Total P- Total
Planning and Operations Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staff and GS-PL GS-OL GS- Total staff
above staff
Existing Basic 1 1 2 2 2 4
Situation-related 2 2 12 17 33 24 24 57
Subtotal 1 2 3 12 17 35 26 P6 6L
New Basic
Situation-related
Subtotal
Redeployed BéSIC_
/Returned | Situation-related 1 -2 -1 1 1
Subtotal 1 -2 -1 L L
Total 1 2 3 13 15 34 27 7 61
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b) Sub-programme 2330: Investigation Teams
Staff resources

142. There are no requests for new posts within this-molgramme. With the
exception of Kenya and Libya (see GTA below), thajarity of resource needs are met
through the rotation of investigation staff fromhet investigative cases moving to trial
phase; for example, the investigators from the OR®d DRC Il cases moving into the
appeals phase can be returned to supplement thénmestigations. Likewise, as the peak
of investigative activity decreases in one casalyats and investigators are moved to other
more resource-intensive cases. Thus there is d@noomy dynamic development of the
teams over the duration of the investigative arad phases.

143. Three positions have been temporarily reassignethéoProsecution Division to
assist with trial-related functions. Thus the cofids these positions (two P-4 Senior
Investigators and one P-3 Investigator) are asdigoeSub-programme 2410 for the year
2012.

General temporary assistance

144. The sub-programme continues to be in need of GTadufor the equivalent of five
work-months of a P-3 Investigator and four work-rtienof a P-2 Associate Investigator to
replace the investigators who provide the invesitigafunctions as part of the trial team in
the case oThe Prosecutor v. Jean Pierre Bemba

145. The continuation of the GTA investigative componefitthe Libya Joint Team,
requested through the Contingency Fund in 20lreguired for the duration of 2012:

. One Team Leader (P-4);

. Two Investigators (P-3);

. Five Associate Investigators (P-2);

. Two Assistant Investigators (P-1);

. One Information Management Assistant (GS-OL).

146. Additionally, provision in the amount of €96,000 nsade for the continuing War
Crimes Unit exchanges as approved in prior years.

Non-staff resources
Travel

147. Provision in the amount of €847,450 has been maudeall investigative and
evidence collection duties for the active invedimss and trials, as well as for witness
management in relation to the residual cases (whenest warrants are pending), thus
safeguarding the investments made and the integfitie case in the event of subsequent
arrest and surrender. The increase in this budgeti$ mainly due to the estimated 64
missions necessary for the Libya cases (equivalent6 missions for teams of four
investigators).

General operating expenses

148. This budget line relates solely to costs necegsardurred by witnesses attending
interviews, and costs relating to the Office’s dofycare towards witnesses assisting the
cases (including active investigations, trials #maremaining residual cases). The increase
of €54,000 compared to 2011 relates entirely tolfiya situation, the cost of which is
estimated in the region of €75,000. This cost reenboffset partially by a reduction in the
forecast costs for the CAR situation.
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Supplies and materials

149. For replacement and changes in regard to field &iid the acquisition of
communication equipment relating to the manageroewitnesses in the six situations, the
amount of €20,000 is requested as in 2011.
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Table 28: Sub-programme 2330: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
| fiation T (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
vestigation Teams Basic Srigf;tgn_ Total Basic Sriteulgttieodn— Total Basic Sriteulgttieodn— Total Amount %
Professional staff N el avelEse 4,424.6 4,424 4 4,226.0 4,226.0 -198.6 -4.5
General Service staff 367.2 367.2 322.0 3220 -45.2 -12.3
Subtotal staff 4,081.1 4,081)1 4,791.8 4,791.8 4,548.0 4,548.0 -243.8 50
General temporary assistance 123.5 123.5 170.6 170.6 1,244.4 1,244.4 1,073.8 629.4
Subtotal other staff 123.5 123]5 170.6 17D.6 1,244.4 1,244 .4 1,073.8 629)4
Travel 607.3 607.3 611.0 611.0 847.6 847.6 236.6 7 38
General operating expenses 227.9 227.9 331.1 1.133 385.0 385.0 53.9 163
Supplies and materials 1.9 119 19.0 1P.0 20.0 20.0 1.0 53
Equipment including furniture 23.8 2318
Subtotal non-staff 860.9 860]9 961.1 96]1.1 2526 1,252.6) 2915 30.B
Total 5,065.5 5,065.5 5,923.5 5,9235 7,045.0 7®45 1,1215 18.9
Distributed maintenance | 2.2 141.2 142%.4 2.8 213.8 16.€ 3.1 195.1 198.i -18.4 -8/5
Table 29: Sub-programme 2330: Proposed staffing for 2012
Total P- Total
Investigation Teams USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staff and GS-PL GS-OL GS- Total staff
above staff
Existing Basic 1 1 1
Situation-related 1 18 13 6 46 6 6 52
Subtotal 1 1 8 18 13 6 47 6 6 b3
New Basic
Situation-related
Subtotal
Redeployed B.asm.
/Returned | Situation-related -2 -1 -3 -1 -1 -4
Subtotal -2 -1 -3 -1 b 14
Total 1 1 6 17 13 ¢ 44 5 5 49
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4. Programme 2400: Prosecution Division
Introduction

150. The Prosecution Division is central to the coreitess of the Court, namely the

conduct of fair, effective and expeditious publiogeedings in accordance with the Rome
Statute. It is responsible for litigating casesobefthe Chambers of all three judicial

divisions, preparing all written submissions to tkhambers and participating in

investigative and case-preparatory activities entbint Teams.

Objectives

1. Conduct four to five new investigations into caseihin existing or new situations,
and at least four trials, subject to external coatien received. (SO 1)

Expected results Performance indicators Target 2012
Objective 1
¢ High-quality and compact ¢ Rate of acceptance of> 80%
applications delivereg submissions and granting of
within the stipulated time requests by the Chambers.
frames.

» Efficient presentation of e« Time in which Prosecution case< 6 months
evidence before the Pre is presented (actual court days)
Trial and Trial Chambers. for each case.

Minimum possible - at
* Number of witnesses per cas@east comparable tp
maintained at lowest levels tocurrent trial average
minimize exposure. (30-35)

Staff resources
151. There are no new posts requested for the Prosaddiidsion in 2012.

152. In accordance with the rotation model, to meet apenal needs from existing

resources four suitably qualified Investigation Bion personnel have been temporarily
and laterally reassigned to trial-related functionghe CAR, Kenya and Darfur cases. The
costs of these positions (two P-4 positions, ong [position and one P-2 position) are
therefore assigned for 2012 to the Prosecution sizimi rather than the Investigation
Division.

General temporary assistance

153. GTA resources continue to be requested at the $aweé as in 2011, in order to
continue to support the caseTdfe Prosecutor v. Jean Pierre Bendrad to supplement the
pre-trial capacity of the prosecution teams fortthe cases in the Kenya situation.

Kenya teams

. One Trial Lawyer (P-4) for 10 months;
. Two Legal Officers (P-3) for 12 months each;

. Two Legal Officers (P-3) for 10 months each (regissd from CAR team
resource in 2011);

. One Case Manager (P-1) for 12 months (replacemémstablished post
assigned to Libya cases).
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CAR team

. One Associate Trial Lawyer (P-2) for 9 months;

. Two Assistant Trial Lawyers (P-1) for 8 months each
154. To provide the Prosecution Division capacity to theint Team in the Libya
situation, the resources requested under the @mmay Fund in 2011 will be required into
2012. This pre-trial capacity (each calculated2aimbnths) comprises the following:

. One Trial Lawyer (P-4);

. One Trial Lawyer (P-3);

. One Associate Trial Lawyer (P-2);

. Two Assistant Trial Lawyers (P-1).
Non-staff resources
Travel
155. Travel is requested not only for Joint Team missionsupport of the investigations,
but also for the representative functions perforrbgdthe Deputy Prosecutor aimed at
broadening understanding of, and cooperation lier Qffice’s activities.
156. Provision for a total of 70 missions is requesfEde increase of 13 missions over

2011 represents mainly the additional missionssfeee in relation to the Libya situation,
as well as additional missions for the DRC and Keogses.
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Table 30:Programme 2400: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
_ o (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Prosecution bivision Basic Slfgfgttle%n_ Total Basic SrltGUI;att;odn— Total Basic SrltGUI;att;odn— Total Amount %
Professional staff N el avelEse 623.9 2,955.1 3,579. 641.5 3,488.4 4,12P.9 550.9 541
General Service staff 122.4 428.4 550.8 128.8 450.8 579.6 28.8 5.2
Subtotal staff 760.3 3,297.9 4,058.2 746.3 3,383.5 4,128.8 770.3 ,93932 4,709.5 579.7 14.0
General temporary assistance 124.5 1,126.9 1,251.4 747.3 747.3 1,381.7 1,381|7 634.4 84.9
Subtotal other staff 124.5 1,126.9 1,251.4 747.3 747.3 1,381.7 1,381.Y 634.4 84.9
Travel 37.2 181.9 219.7 29.0 167.0 196.0 31.0 218.8 249.8 53.8 27.4
Subtotal non-staff 37.2 181.9 2191 29.0 167.0 a96. 31.0 218.8 249.9§ 53.8 2714
Total 922.0 4,606.7 5,528.6 775.3 4,297.8 5,078.1 801.3 ,53%7 6,341.0 1,267.9 250
| Distributed maintenance | 13.4 101.6 115.0 16.6 1479 1645 18.7 162.6 1815 16.7 102
Table 31:Programme 2400: Proposed staffing for 2012
_ o Total P- Total Total
Prosecution Division UsG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staffand | GS-PL GS-OL GS- staff
above staff
Existing Basic 1 4 6
Situation-related 6 29 36
Subtotal 1 6 i) 3B 9 42
New Basic
Situation-related
Subtotal
Basic
Redeployed/ o
Returned Situation-related 1 1 4 4
Subtotal 2 4 4
Total 1 6 10 7 i 37 9 4
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Major Programme lll: Registry

157. The Registry is headed by the Registrar, the gralcadministrative officer of the
Court, and is the organ responsible for the noicjabdaspects of the administration and
servicing of the Court.

158. In order to fulfil its functions, the Registry hasganized itself into two divisions:
the Common Administrative Services Division and Bieision of Court Services, as well
as a number of sections and offices directly utiderOffice of the Registrar. These are the
Legal Advisory Services Section, the Field Operati®Gection, the Registry Permanent
Premises Office, the Security and Safety Sectiba, €ounsel Support Section and the
Public Information and Documentation Section. Timnkediate Office of the Registrar has
a small number of staff supporting the Registrarhar functions, including external
relations and cooperation. For administrative pseso the Offices of Public Counsel for
the Defence and Victims (both operating under thgisaof the Counsel Support Section),
the Office of Internal Audit, the Independent Ovwghs Mechanism, the Secretariat of the
Assembly of States Parties, the Secretariat ofTtust Fund for Victims and the Project
Director’s Office of the Permanent Premises Progds fall under the Registry.

159. Through its support functions, the Registry guazastthe efficient delivery of
essential services to the different participantgutticial proceedings in order to facilitate
and ensure effective investigations, trials anceofhdicial proceedings. These functions
include field and courtroom security, field opevas, administrative and other assistance to
counsel for the defence and victims, courtroom rganeent and other services related to
the conduct of judicial proceedings, such as imtggtion and ICT support. This centralized
approach to the provision of essential servicesiwithe Court enables the Registry to
support the different areas of the Court’s operatioy focusing on its clients’ requirements.
Similarly, through its common platform of servicélse Registry seeks to ensure maximum
efficiency and avoids the duplication of resouraéthin the Court.

160. As a central provider of services to the whole €and the various structures
related to the Court as mentioned above, the Rg@idiudget is largely driven by the level
of support required by its clients in connectiothvwthe assumptions underlying the budget.
As such, the Registry requires a comparatively Bigdre of the total budget of the Court in
order adequately to implement the numerous reqdestervices from other Court organs
and entities. For instance, in the case of thec®ffif the Prosecutor, while service requests
have been reduced in some areas, there is an lowetdhcrease in the amount of services
requested of the Registry in 2012.

161. In addition to its support functions, the Registayso has other essential
responsibilities, such as cooperation with Stap@stection of victims and witnesses,
detention, assistance to victims participatingha proceedings and outreach to affected
communities. These functions are fundamental toimaing the impact of the judicial
system established under the Rome Statute andstarieg its functioning, as well as the
effective implementation of judicial decisions. tharmore, in the case of outreach
activities and victim participation, through theswe functions the Court delivers justice in
a meaningful way to the actual communities affedgdthe crimes under the Court’s
jurisdiction by ensuring that they have a staktheaCourt’s judicial process and effectively
managing their expectations. Moreover, effectivéreaach, and the resultant enhanced
understanding of the Court and its activities, @mages the cooperation by witnesses and
local intermediaries that is crucial to the judigeoceedings.

162. The proposed programme budget for 2012 contempéatesverall net increase for
the Registry of €8.3 million, which represents animal increase of 13.5 per cent over the
level of the approved 2011 budget. The Registrarrhade every effort to ensure that the
different programmes and sub-programmes within MBjmgramme 11l remain at the same
level of resources — and in some instances evenratiuced level — in relation to those
approved for 2011, some increases will be unavéédaburthermore, in line with the
recommendations of the Committee on Budget andnEmat its fifteenth sessiGhthere

Z5eeOfficial Records ... Ninth session... 2Qifternational Criminal Court publication ICC-AS#20), vol. II,
part B.2, para. 81.
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will be no net increase of established posts inRkgistry in 2012. Thus during 2012 the
Registry plans to deliver more with the same resesi- and in some instances with less.

163. Whenever possible, the Registry has found effigiesvings and has restructured
some of its processes in order to ensure maximticiezfcy with reduced resources. For
instance, as it is further explained under thed={@perations Section, through a strategic
review of its field operations, the Registry hadueed its field presences from seven to five,
namely field offices in Bangui and Kinshasa, a edalown presence in Kampala, a
forward presence in Bunia and a small task fordieein Nairobi. As a result, the field
presence in Abéché has been closed as of July @@d N'Djamena will have been closed
by the end of 2011 in accordance with a carefuliywped exit strategy. Further reductions
will also be achieved through the anticipated salied of consecutive trial-hearings
throughout 2012, as established in the Court’'s budgsumptions in the Introduction to
this budget proposal (see paragraph 13 above).

164. The Registry thus continues its centralized appgroat 2011, enabling minimal
budget growth. Redeployments and synergies willubdertaken to absorb as much as
possible of the required increases in funds withinbaseline of the approved 2011 budget.
However, as explained before, some increases wilitavoidable.

165. As also explained in the Introduction (see paradgrap above), the increase is
mainly caused by the unavoidable additional €4.Bianirequired for legal aid costs in
2012. As part of the core support provided to dedesounsel and representatives of
victims, the Registry administers the resourceslegdo cover their legal fees and other
related expenses in accordance with rule 21 ofRtkes of Procedure and Evidence. It
should be noted that, while the Registry’s budgetudes funds to cover the cost of legal
aid, the Registry has limited control over the o$¢hese resources and acts purely as an
administrator of such funds.

166. Because of the increased number of cases, the aolgtgal aid for the defence and
for victims will substantially increase in 2012, 2.5 million and €2.4 million respectively.
It is important to note that such increase is #mult of the direct application of the current
legal aid system as endorsed by the Committee aig&®uand Finance at its eighth
sessiof' and approved by the Assembly of States PartiesleVitre recommendation was
to start a review process of the legal aid systeweahe first judicial cycle had been
completed, the Registry has in 2011 proactiveliidateéd a thorough revision of the current
system, which it plans to continue in 2012. Thiggien is being conducted in light of the
experience gathered by the Court thus far, as aglthe need to ensure the most cost-
efficient system through the adoption of efficiemogasures, while ensuring that the rights
of the defence are fully upheld, as well as thatagf victims to participate meaningfully
and effectively in the proceedings. It should b&ddn this connection that a judiciary-led
initiative is currently in place to review the resgive mandates and functioning of the
Offices of Public Counsel for the Defence and factivhs. Similarly, a useful process has
been undertaken by the Assembly, through its St@dyup on Governance, by which
States are considering measures to increase fhieeély of judicial proceedings within the
Court.

167. Furthermore, following the decision by the Unitedtidns Security Council to refer
the situation in Libya to the Court, the openingaafinvestigation into that situation by the
Office of the Prosecutor and the issuance of tivaeants of arrest have increased requests
for additional support from other organs and triggethe need for an increase in the
Registry’s capacity to respond to these new deveéyis.

168. In addition, the Registry’s budget will be partiady affected by further necessary
Court-wide investments and commitments, which idelsalary adjustments amounting to
some €1.3 million for Major Programme lll, certaiapital investment replacements and
IPSAS implementation.

169. In line with the wishes of the Assembly of Statemtiés and the Committee on
Budget and Finance, the Registry will continue tobeace efficiency in its business
processes and service offerings in 2012, and t tha Court-wide exercise targeted at
improving the Court’'s business processes. Re-eagimg of the Court’s administrative

24 geeOfficial Records ... Sixth session ... 200CC-ASP/6/20), vol. Il, part B.1, para. 80.
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processes will drive cost savings and contributétdcstrategic objective of becoming a

model of public administration.

Table 32:Breakdown of MP Il proposed budget

MP Il proposed budget for 2012

Total

(millions of euros)

2011 baseline 61.6
Less

GTA and temporary assistance for meeting for siamgous trial-hearings 14
Travel, contractual services, and others 1.4
Subtotal 2.8
Add

Forward commitments (staff costs incl. step increhaad salary scale) 13
Regularization of posts 0.3
GTA, IPSAS project implementation and capital investment 1.3
Kenya situation 1.6
Libya situation 1.9
Counsel for defence 25
Counsel for victims 2.4
Subtotal 11.2
Total proposed budget 2012 69.9
Total growth in millions of euros 8.3
Total growth in % 135
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Table 33:Major Programme lll: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &20412 Resource growth
Registry _ (thousands of euros) (thogsands of euros) (thousghduros) 2012 vs 2011
Basic Situation- Total Cont. _Toral Basic Situation- Total Basic Situation- Total Amount %
related Fund incl. CF related related
Professional staff No breakdown available 11,116.7 8,253.8 19,3705  11,824.8 8,785.6  20,610.4 1,239.9 6.4
General Service staff 8,490.3 6,309.1 14,799.4 8,900.5 6,399.2 15,299.7 00.35 3.4
Subtotal staff 18,476.5 13,906.4 32,382.9 323882. 19,607.0 14,562.9 34,169|9 20,725.3 15,184.8 18519 1,740.2 5.1
General temporary assistance 1,963.2 1,339.4 $302.2,271.4 5,574.0 1,629.9 2,237.9 3,867.8 1,729.2 ,66728 4,397.0 529.2 13.f7
Temporary assistance for meetings 285.4 72.9 358.31,158.1 1,516.4 435.7 292.5 728.2 32.0 429.9 461.9 -266.3 -36.6
Overtime 240.8 59.4 300.2 3.6 303.8 235.9 155.3 B9l 2444 120.8 365.2 -26.0 -6/6
Consultants 123.2 87.0 210.2 232.4 442.6 142.9 7189. 332.6 343.9 160.4 504.8 171.7 51.6
Subtotal other staff 2,612.6 1,558.7 4,171.3 3H65. 7,836.8 2,444.4 2,875.4 5,319.8 2,349.5 3,378.9 7284 408.6 7.7
Travel 317.2 15715 1,888.7 158.5 2,047.2 254.6 1,564.2 ,81818 387.5 1,676.3 2,063/8 245.1 135
Hospitality 6.3 6.3 6.3 10.0 100 10.0 10.0
Contractual services 1,558.0 1,010.1 2,568.1 452.23,020.3 1,292.7 1,277.3 2,570/0 1,486.4 1,368.4 543 284.8 11.1
Training 395.9 329.5 725.4 725/4 403.5 4034 806.9 607.6 235.7 843.3 36.4 455
Counsel for Defence 2,896.0 2,896.0 2,896.0 0994 1,099.4 3,5683.2 3,5683|2 2,483.8 225.9
Counsel for Victims 1,235.0 1,235.0 1,235.0 611,8 1,611.8 3,990.5 3,990{5 2,378.7 14f7.6
General operating expenses 5,513.7 5,229.6 10,743.3 190.9 10,934.2 6,300.8 5,851.2 12,152.0 6,099.0 9734 12,072.4 -79.6 0.y
Supplies and materials 589.6 414.8 1,004.4 1,004.4 757.5 374.9 1,132.4 793.1 386.5 1,179.6 47.2 4.2
Equipment including furniture 368.1 512.8 880.9 £06 1,287.1 547.5 372.9 9204 1,680.0 1,680.0 759.6 82.5
Subtotal non-staff 8,748.8 13,199.3  21,948.1 1807.23,155.9 9,566.6 12,555.1 22,1217 11,063.6 121 28,277.6 6,155.9 27.8B
Total 29,837.9 28,664.4 58,502.3 4,873.3 63,37p.6 1,688.0 29,993.4 61,6114 34,138.4 35,777.7 691916. 8,304.7 13.5]
| Distributed maintenance | -238.2 -513.9 -752.1 J92  -289.7 7482 -1,037.9 -326.8 -739.7  -1,066.4 852 2.7
Table 34:Major Programme lIl: Proposed staffing for 2012
Registry USG ASG D-2 D-1 P-5 P-4 p-3 p-2 p-1 T;’;Z' Egitviﬁ GsPL O Tog";‘;f?s' TS?;?f'
Existing Basic 1 4 16 25 34 25 3 108 130 138 246
Situation-related 1 14 32 36 4 87 8 138 146 233
Subtotal 1 4 17 39 66 61 7 195 16 268 284 479
New Basic
Situation-related
Subtotal
Basic 2 2 2
Redeployed/ o
Returned Situation-related 1 -3 -2 -2
Subtotal 1 -1
Total 1 4 17 39 66 61 4 195 17 267 284 479
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1.

Programme 3100: Office of the Registrar

Introduction

170. The Registrar is the principal administrative adficof the Court, and as such is

entrusted with a series of responsibilities in etéint areas relating to the non-judicial
aspects of the administration and servicing of Glmairt. The Registrar also has a crucial
role to play with respect to achieving support amwbperation from States Parties.

Accordingly, the Office channels judicial requefis cooperation from States and ensures
their adequate implementation. Furthermore, theic®ffnegotiates certain voluntary

agreements, such as agreements on the protectiwitnafsses and agreements on interim
release of detainees. The Office is also respanéiblrelations with the host State.

The Office of the Registrar comprises the followirige sub-programmes:

Office of the
Registrar

Office of Internal
Audit

Immediate Office
of the Registrar

Legal Advisory
Services Sectior]

Security and
Safety
Sectior

Registry
Permanent
Premises Office

Field Operations
Section

Counsel Support
Section

10-E-210711

Objectives

Office of Public
Counsel for the
Defence

Office of Public
Counsel for
Victims

1. Develop mechanisms to provide for all necessarypemion, in particular the arrest
and surrender of persons, witness protection aedetiforcement of sentences.

(SO 5)

2. Maintain and further develop the system to addedkssecurity risks, striving for
maximum security of all participants and staff detent with the Rome Statute.

(SO 2)

3. Become a non-bureaucratic administration focusedesalts rather than processes,
relying on rules where necessary to guaranteesrighiminimize risks. (SO 8)
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Expected results Performance indicators Target 2012
Objective 1
« To protect the Court's legal « Number of framework agreements/%
interests. concluded in support of the Court's
operations (e.g. headquarters agreements
with States; relationship agreements
with the United Nations; and relocation
agreements).
¢ Number of findings of non-cooperatign0%
made by Chambers.
Objective 2
» To provide efficient and effective « Number of incidents involving serious0%
support to staff and legal teams injuries due to negligence of
management.
* To maintain a secure and sdfee Screening of all persons and itemd00%
environment at the Court. entering the Court’s premises.
e Vetting of all staff, interns, visiting 100%
professionals and consultants.
« To provide field security in < Compliance with Minimum Operating 90%
accordance with United Nations/  Security Standards (MOSS).
international standards.
Objective 3 « Implementing internal and external audif0%
« To minimize management and recommendations by management.
financial risks.

56
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Table 35:Programme 3100: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &wiifl 2 Resource growth
Office of the Registrar — Situatio(:musands of eurosc):ont. — ' (thg::ﬁeal:gﬁ_of euros) ' (gi]t?lL:t;it(a)fr\](_iuros) 2012 vs 20011
asic related Total Fund incl. CE Basic related Total Basic related Total Amount %
Professional staff No breakdown available 3,215.4 2,534.7 5,750.1 3,486.7 2,657.0 6,143.7 .6393 6.8
General Service staff 2,694.9 2,081.6 4,776.5 2,804.2 1,973.9 4,778.1 1.6 0.0
Subtotal staff 5,824.1 3,759.9 9,584.0 9,584.0 5,910.3 4,616.3 0,526.6 6,290.9 4,630.9 10,9218 395.2 3.8
General temporary assistance 1,243.1 242.1 1,485.2 284.3 1,769.5 1,185.9 204.0 1,389.9 1,029.6 3729 ,40215 12.6 0.9
Overtime 112.3 24.6 136.9 1.8 1387 124.4 86.4 810. 1244 57.6 182.G -28.8 -137
Consultants 42.0 42.0 4210 90.0 90.0 160.0 a60. 70.0 77.8
Subtotal other staff 1,397.4 266.7 1,664.1 286.1 1,950.2 1,400.3 290.4 ,69017 1,314.0 430.5 1,7445 53.8 3.2
Travel 191.7 377.5 569.2 64.1 63313 76.5 486.0 $62. 139.1 534.1 673.2 110.7 19{7
Hospitality 6.3 6.3 6.3 10.0 10.0 10.0 10.0
Contractual services 210.9 290.7 501.6 501.6 280.3 315.1 595.4 3325 342.3 674(8 79.4 18.3
Training 110.3 95.5 205.8 2058 154.8 136.9 291.7 143.8 155.9 299.7 8.0 2\
Counsel for Defence 2,896.0 2,896.0 2,896.0 0994 1,099.4 3,5683.2 3,583|2 2,483.8 225.9
Counsel for Victims 1,235.0 1,235.0 1,2353.0 611,8 1,611.8 3,990.5 3,990(5 2,378.7 1417.6
General operating expenses 97.0 683.5 780.5 185 9.0719 198.0 647.3 845.3 195.0 627.0 822.0 -23.3 2.8
Supplies and materials 66.0 298.0 364.0 364.0 79.8 2554 335.2 76.7 170.0 2467 -88.5 -26.4
Equipment including furniture 14.6 36.7 51.3 70.7 220 11.0 163.8 174.8 75.0 750 -99.8 -5(.1
Subtotal non-staff 696.8 5,912.9 6,609.7 153.3 Ko 810.4 4,715.7 5,526.[L 972.1 9,403.0 10,375.1 84940 87.7
Total 7,918.3 9,939.5 17,857.8 439.4 18,297.2 80421 9,622.4 17,7434 8,577.0 14,464.4 23,0414 50298  29.9
| Distributed maintenance 162.5 214.6 3771 371 042 312.4 516.9 2303 296.7 527.0 105 p.0
Table 36:Programme 3100: Proposed staffing for 2012
_ _ Total P- Total Total
Office of the Registrar UsG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staff and GS-PL GS-OL GS- staff
above staff
Existing Basic 1 2 L 30 41 43 73
Situation-related 3 25 50 51 76
Subtotal 1 2 9 13 15 11 85 3 D1 94 149
New Basic
Situation-related
Subtotal
Basic 1 1 1
Redeployed | = |
/Returned Situation-related -2 - E
Subtotal -1 -L -
Total 1 2 9 13 15 11 fl 56 3 90 b3 148

0T/0T/dSV-02I



ICC-ASP/10/10

a) Sub-programme 3110: Immediate Office of the Resgirar

171. The Registrar has to rely upon efficient and resp@nsupport from the Registry in
order to carry out her functions. It is equallyaal that the Registrar has at her disposal a
solid structure allowing effective communicationthim the Court as well as with States
Parties and other external key partners and stiédetso The Immediate Office must
therefore ensure the proper management of the Regisd foster communication, both
internally and externally.

Staff resources
Basic resources
One P-5 Senior Executive Officer

172. Recurrent. The Senior Executive Officer strengtheffisient administration of the
Court's resources and effective application ofriieand external audit recommendations
by management; develops cost accounting methoddtwgihe Office of the Registrar, as
well as for offices administratively linked to tliRegistry; acts as overall manager for the
Court's trust funds and special accounts; and wevitie Registry's plans and funding of
temporary staff. The position, while approved by Assembly, was zero-budgeted in 2011
and covered through existing resources within tegi®ry. The resources required for this
position have been re-integrated into the curramget proposal. As requested by the
Committee on Budget and Finance at its fifteensiesm, a more detailed justification for
this position is provided in annex X.

One P-3 Staff Council Officer

173. Recurrent. In accordance with Staff Regulation @)1 a staff representative body

has been established with one P-3 post of theesleégtaff Council Officer. While the post

is placed — for budgetary purposes — in the Immedffice of the Registrar, this position

does not serve the Registrar or her Office. It fhde noted that no funds have been
allocated for this position; its costs are shangdlborgans of the Court.

Consultants

174. Recurrent. In 2012, the Office will engage manageraelvisers to fine-tune the risk
management register. The requested amount of €20di¥esents slightly less than two
months of assistance at P-5 level.

Non-staff resources
Basic resources
Travel

175. Recurrent. The Registrar, or her representativegqsired to travel for the purpose
of increasing support and cooperation at the highegels, among States Parties and
external key partners such as the United Nationgpids, IGOs and NGOs. In addition,
these resources allow the Registrar to pursue hardate with regard to victims and
witnesses and to the defence. The increase inltcagés reflects the responsibilities of the
Immediate Office of the Registrar. The travel budgevides for 18 missions, including
four missions for an African NGO representativatiend two meetings at The Hague. The
increase in travel costs has been in part offseéhéyeduction in GTA costs.

% Official Records... Ninth session ... 2QIDC-ASP/9/20), vol. Il, part B.2, para. 100.
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Training

176. The training budget supports the continued profesdidevelopment of staff within
the Office in the highly technical specializatioicost accounting/SAP; such training is not
offered in-house.

Situation-related resources

Travel

177. Recurrent. The Court's increased operations inowaricountries, the nature of

ongoing conflicts, local geography and security deds far from headquarters are
different for each of the situations and will reguthe Registrar to visit States Parties and

local partners in the field in order to gain theipport and foster cooperation. The travel
budget allows for seven missions to situation coest

10-E-210711 59
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Table 37:  Sub-programme 3110: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &wziifl 2 Resource growth
Immediate Office of the Registrar ' Situatio(r:tjousands of eurosc):ont. — ' (thglijtie;rtligf]_of euros) . (ét;&t;;frlfuros) 2012 vs 2011
Basic related Total Fund incl. CE Basic related Total Basic related Total Amount %
Professional staff No breakdown available 759.6 759.6 932.2 932.2 172.6 22.7
General Service staff 198.3 198.3 205.1 205.1 6.8 34
Subtotal staff 1,062.4 1,062.4 1,062.4 957.9 957.9 1,137.3 1,137.8 179.4 18.7
General temporary assistance 94.2 94.2 b4.2 2 95. 95.2 -95.2 -100.0
Consultants 20.0 200 20.0
Subtotal other staff 94.2 94.2 94.2 95.2 96.2 20.0 20.0 -75.2 -79.
Travel 106.0 106.0 7.4 113.4 25.7 17.1 42.8 95.8 48.0 3.814 101.0 236.0
Hospitality 6.3 6.3 6.3 10.0 100 10.0 10.0
Contractual services 3.2 3.2 3.2
Training 4.4 4.4 4.4
Subtotal non-staff 1155 1155 7.4 122.9 35.7 117. 52.8 110.2 48.0 158.2 105.4 199.6
Total 1,272.1 1,272.1 74 1,2795 1,088.8 17.1 10%,9 1,267.5 48.0 1,3156 209.6 19.0
Distributed maintenance 22.3 22.3 221[.3 30.3 0.3:% 34.2 34.2) 3.9 12.49
Table 38: Sub-programme 3110: Proposed staffing for 2012
Immediate Office of the Registrar | USG ASG D-2 D-1 P5 P4 P-3 P-2 pg| TowlPsaffand) oo p  gsoL| ol | Towl

Existing Basic 1 1 2 3 1 8 1 1 2 10

Situation-related

Subtotal 1 1 2 3 1 B 1 1 2 10
New Basic

Situation-related

Subtotal
Redeployed BéSIC_ ! ! !
/Returned Situation-related

Subtotal L L il

Total 1 1 2 3* 1 [ 1 B 1

* Only two P-3 positions serve the Immediate Offfche Registrar, the third one is the Staff Couffiicer which is an independent post falling unttés office for budgetary purposes
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b) Sub-programme 3120: Office of Internal Audit

178. No additional resources have been requested fd2;28& Office will attempt as far
as possible to cover the additional risks generbgethe increase in the Court’s activities,
in particular in the field, within existing resoes: The proposed budget for the Office of
Internal Audit in 2012 represents less than 0.52 pent of the Court's proposed
programme budget for 2012. This ratio is not inordance with standards, which require
that internal audit's budget should be around 1 gemt of the overall budget of an
organization.

Staff resources
Basic resources

179. Recurrent. The Director organizes the overall wprogramme of the Office,
including risk analysis and audit plan, and audégformance supervisions, ad hoc requests
and all the administrative and financial activitielsthe Office. The Director is also the
Secretary of the Audit Committee and organizesethmeetings per year, for which the
Office does not receive additional staff resourdesfessional staff perform audits and
provide support for the different specific needstted sections within the Court. Ad hoc
requests and occasional support have significantiseased over the last three years and
represent around 30-40 per cent of time resoufges.General Service staff is in charge of
the administrative tasks of the Office, and hasnbagreasingly providing important
support to the performance of audits and in asgjstie Office in completing the audit plan.

Consultancy

180. Recurrent. Concerns provisions for the external bers of the Audit Committee.
Costs include lump-sum compensation and travel.

Non-staff resources
Contractual services

181. Recurrent. Resources for contractual servicesarathount of €20,000 are required
to support specific investigations and to perforfread-risk assessment.

Permanent premises

182. The audit strategy for the permanent premises nieels defined by the Permanent
Premises Project Office in consultation with thefi€af of Internal Audit. The resources
required for conducting such audits have not beetuded in the budget of the Office of
Internal Audit. Provision for the necessary dedidatesources ought therefore to be made
in the budget of the Permanent Premises Projeth, auidits being carried out by external
auditors under the overall supervision of the @ffad Internal Audit.

Travel

183. Recurrent. One trip devoted to meetings with ausitbtom other international
organizations. A reduction has been achieved teebfthe increase in situation-related
travel.

Training

184. Recurrent. Training expenses planned for 2012 iandas to those for 2011. The
training plan for Office staff includes one thremycdtourse per staff member within Europe
on an audit-related topic, according to individdavelopment needs, which are reviewed
during the performance appraisal. Also includedhis two-day seminar, organized by
RIAS (International Organizations Auditors’ Netwdrkhat the Office Director attends
each year.
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Situation-related resources
Travel

185. Travel plans to the field offices are organizedasoto ensure one or two missions
per year to the three most important field presergecording to the Court’s judicial
activities (Kinshasa, Bangui, and Nairobi) and erst to the other presences. Missions
vary according to the audit plan, which is normadhgpared one year after the budget has
been approved.

Table 39: Workload statistics for the Office of Internal Audit

2011
resources
2.008 workload after 2.012 workload 2012-2004
in number of . in number of o
reallocation variation
days - days
according to
workload
Management of the Office 30 50 50 20
IAdministrative management 110 40 110 0
)Audit plan and risk analysis 20 30 30 10
Supervision of audits 80 45 80 0
Performance of audits 480 315 600 120
Audit assistance 30 105 40 10
Follow-up on |.mplementat|on of audit 0 o5 30 30
recommendations
Me.tho.dolog}/, devglopmgnt of tools, 5 15 20 15
guidelines for audit practice
Orgaplzatlon of Audit Committee 10 30 30 20
meetings
Management of ad hoc projects 0 60 60 60
involving consultants
Contribution to Court projects 0 40 40 40
Provision of gdwce and support to 10 20 20 10
Court operations
775 775 1110 335
43%
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Table 40:  Sub-programme 3120: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &l 2 Resource growth
(thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Office of Internal Audit P P P
Basic Situation- Total Cont. _Total Basic Situation- Total Basic Situation- Total Amount %
related Fund incl. CF related related
Professional staff . 368.5 368.5 387.6 387.6 19.1 5.2
No breakdown available
General Service staff 60.6 60.6 63.0 63.( 2.4 4/0
Subtotal staff 463.8 463.8 463, 429.1 429.1 450.6 450.6 21.5 5.
General temporary assistance 9.4 9.4 9.4
Consultants 42.0 42.0 4210 90.0 90.0 90.0 0.09
Subtotal other staff 51.4 51.4 51| 90.0 90.0 90.0 90.0
Travel 6.2 6.2 6.2 8.3 20.4 28{7 2.6 26.5 20.1 0.4 1.4
Contractual services 12.5 12.5 12. 20.0 20.0 .0 20 20.0
Training 12.2 12.2 12.9 20.6 20]6 21.6 21.6 1.0 4.9
Equipment including furniture 12.9 12.9 12.
Subtotal non-staff 37.6 6.2 43.8 43. 48.9 20.4 9.3 6 44.2 26.5 70.7 1.4 2.0
Total 552.8 6.2 559.0 559.0 568.0 20.4 588.4 584.8 26.5 611.3 22.9 3.9
Distributed maintenance 8.9 8.9 64.9 11.0 ]Jl.O 12.4 12.4 14 12.1'
Table 41:  Sub-programme 3120: Proposed staffing for 2012
! . Total P-staff Total
Office of Internal Audit USG ASG D-2 D-1 P-5 P-4 P-3 P-2 and above GS-PL GS-OL GS-staff Total staff
Basic 1 1 1 3 1 1 4
Existing Situation-related
Subtotal 1 1 1 3 1 L i
New/ Basic
ew, L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 1 1 3 1 1 4
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c) Sub-programme 3130: Legal Advisory Services Sech

186. The Legal Advisory Services Section reports dise¢td the Registrar and the
Deputy Registrar and has as its main objectiverdoige legal advice to the Registrar and
the Deputy Registrar, the sections and/or unitthefRegistry, and other officials of the
Court, on questions regarding the general legahdssork which governs the work of the
Court insofar as they are relevant to the dutiessgasd to the Registry under the Rome
Statute and Rules of Procedure and Evidence. Tidkides, inter alia, questions of
international institutional law, privileges and imnities of the Court and its members,
international administrative law, procurement issuaw of contracts and international
agreements, general public international law, mistand witnesses issues, defence counsel
matters, domestic implementation of the Rome Stadntl Court case-law.

187. The section is headed by the Chief of Section dsal iacludes four Lawyers, one
Para-Legal Assistant and one Administrative Aseist@here has been a constant increase
in workload due to the enlargement of the Courty reases and, as a result, a more
complex legal environment. Due to the shortageesburces in 2009 and 2010, reshuffling
of duties amongst existing staff has been neces$hgynumber of staff will not increase in
2012.

Non-staff resources
Travel

188. Recurrent. For legal support provided to field c#§ and related issues.
Contractual services

189. Recurrent. Contractual services are required irerotd cover consultation and
advice on national laws and applicable rules, asistance with legal proceedings.

Training

190. Recurrent. To meet minimum professional traininguieements for performance of
the section’s duties.
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Table 42:  Sub-programme 3130: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &w2i2 Resource growth
(thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Legal Advisory Services Section TR TR i
Basic Situation Total Cont. . Total Basic Situation Total Basic Situation Total Amount %
related Fund incl .CF related related
Professional staff " 548.2 548.2 568.5 568.6 20.3
No breakdown available
General Service staff 121.2 121.2 126.0 126.0 4.8 4.0
Subtotal staff 717.5 717.5 717\.5 669.4 669.4 694.5 694.5 25.1 3.7
General temporary assistance 50.1 50.1 50.1
Subtotal other staff 50.1 50.1 50.1
Travel 4.8 25 7.3 7.3 16 14.1 157 13 14.3 15.6 -0.1 -06
Contractual services 1.0 1.0 1.0 15.0 15.0 18.0 18.0 3.0 20.0
Training 7.2 7.2 7.2 10.9 10.9 10.3 10/3 -0.6 -5.5
Supplies and materials 0.4 0.4 Q.4 2.7 2.7 2.7
Subtotal non-staff 134 25 15.9 15.9 275 14.1 1.64 32.3 14.3 46.6 5.0 120
Total 781.0 25 783.5 783.5 696.9 14.1 711.0 726.8 14.3 741.1 30.1 4.2
| Distributed maintenance | 15.6 15.6 1$.6 19.3 9.3:{ 21.8 21.8 25 12.49
Table 43:  Sub-programme 3130: Proposed staffing for 2012
. . . Total P-staff Total
Legal Advisory Services Section| USG ASG D-2 D-1 P-5 P-4 P-3 P-2 Pt1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 2 1 1 5 2 2 7
Existing Situation-related
Subtotal 1 2 1 1 g p P 7
- Basic
ew, L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 2 1 1 5 2 .
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d) Sub-programme 3140: Security and Safety Section

191. The task of the Security and Safety Section (SS$) iprovide a safe, secure and

confidential working environment for the Court'sdges and elected officials and staff

members, experts, counsel, accused persons, véfesssitors and others, both at

headquarters and in the field. The section protelttpersons to whom the Court owes a
duty of care, as well as the tangible and intamgéssets and information resources of the
Court.

192. At headquarters, the section provides an unintéetu@4/7 service to all organs of
the Court, including Presidency and Chambers, tliiiceD of the Prosecutor and the
Registry, but also the Secretariat of the Asserolbigtates Parties and the Trust Fund for
Victims, including in particular the necessary séguand safety services for the safe and
undisturbed conduct of court hearings.

193. The reduction in budgetary requirements for thepsupof simultaneous trials,

temporary personnel and overtime has been offsétidjollowing: increased costs of staff
vetting as a result of the expansion of the Coymtlsonnel security (vetting) programme to
include interns, visiting professionals, consulsamind contractors; the introduction of
revised field security and staff safety training, line with the similar United Nations

training course; the increased need for maintenahsecurity screening equipment due to
the delayed replacement programme and the aginteofequipment; and allocation of
resources for the travel of section personnel tmdoot security interviews and

investigations in the field.

Staff resources

194. Recurrent. The section has re-evaluated its opetstructure in the field in order
to identify efficiencies and to respond to changeghe Court’s activities, namely the
closure of the Chad field office; the downsizingtieé Kampala field office; the opening of
the Kenya situation; and the opening of new ingasibns in the Kivus in the Democratic
Republic of the Congo, resulting in the followirerassignments of personnel or posts: one
P-3 and one GS-OL field staff have been redepldy@ut Chad to Kenya; and a P-2 staff
member from Uganda has been redeployed to headguiat a security analyst, where the
post provides essential support directly to fieldemtions. The Registry has further
redeployed two remaining posts in Chad to othetices within the Registry.

Basic resources

General temporary assistance

195. Recurrent. Twenty-two GS-OL Security Support Assitd (12 months each,
continued). To undertake security screening, germrigding patrols, reception at the Arc
building and initial emergency response duties sea®y to the security and safety of Court
premises, personnel and assets.

Overtime, including night differential

196. Recurrent. Maintenance of 24/7 security and sa$efwices requires permanent
manning of a number of posts. Night work is compéed according to the Staff
Regulations and Rules. Overtime is regularly rezphidue to public holidays and official
leave, mission support and staff shortages.

Situation-related resources

General temporary assistance

197. No general temporary assistance funding will beuireg for 2012 in light of the
Court’s schedule, where only consecutive trialsaaicipated.
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Overtime

198. Recurrent. Overtime is required in order to covee extended hours of Court
hearings and staff shortages due to an insuffiaiember of staff. Without the overtime
allocation, the section is unable to provide angrimgy support activities beyond regular
office hours. The total amount of overtime has beeduced in light of the hearings
schedule, which provides only for consecutive hegwi

Non-staff resources
Basic resources
Travel

199. Recurrent. To attend essential briefings and coatitin meetings with partners in
other international organizations, such as UND&8,Ihter-Agency Security Management
Network, INTERPOL, security conferences and tratlews, with a view to ensuring

compliance with best practices and standards, impgocapacity to monitor and address
potential security and safety vulnerabilities ie thost efficient and cost-effective way, and
networking and facilitating information sharing.

200. The Court is also involved in the advanced stagh@Permanent Premises Project,

and the section is required to provide input araleate the proposed solutions. Knowledge

of latest best practices and technological advaapegssential, in order to ensure the best
possible advice on security and safety issues hedrtost appropriate and rational end-

result.

Contractual services

201. Recurrent. Contractual services include securityting and key-holding and
response services for the residences of senior tCofficials. As a result of the
recommendations of an audit report and risk-manageraxercise, security vetting has
been expanded to include interns, visiting profesalls, consultants and contractors in
addition to regular staff.

Training

202. Recurrent. It is mandatory that all security persdrare regularly trained in first aid
and fire and emergency response, and in the usireafrms, and that they maintain
qualifications and permits in accordance with Camtl host State regulations. Costs for
training related to information security, securitjnanagement, hostage incident
management and close protection are included, amdc@nsidered fundamental to the
overall security posture of the Court.

203. Both the Inter-organ Security Coordination Comneittgorking group and a field
staff survey have highlighted the need to revigefibld security training provided to staff
in collaboration with the host State military inetiNetherlands. The revised training is
called “Safe and Secure Approaches in Field Enwiremts” (SSAFE), and will be
delivered for their safety to all headquarters-dagersonnel who regularly deploy to the
field.

General operating expenses

204. Recurrent. Includes the maintenance of firearmsurily screening and training
equipment, the testing of information security astructure and the membership fee for the
United Nations Security Management System. Therarsincrease in costs for the
maintenance of security screening equipment, asetiidipment is old and prone to
malfunctions. Fully functioning security screeniaguipment is essential to the security
regime of the Court.
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Supplies and materials

205. Recurrent. Supplies and materials include essept@lisions for the Pass and ID
Office, uniforms and body armour for security pensel and necessary items for firearms
training.

Situation-related resources
Travel

206. Recurrent. It is mandatory that each field secusiyff member should travel to
headquarters to attend briefings and receive trgifor the maintenance of qualifications.
Requirements also include attendance at United oNsitifield security coordination
meetings and training, close protection for ser@murt officials in the field, security
support missions such as security interviews, itigasons and security assessments. The
Chief of Section and the Head of Field Securitytlme required to visit the Court’s field
locations for coordination, inspection and liaisaith local authorities and the United
Nations.

Contractual services

207. Costs of essential local security service provideexurity guarding) at Court field
offices and of local law enforcement agencies (@oknd military) are included. Despite
the closure of the Chad field offices, the totastcbas decreased only slightly, due to the
opening of the new situation in Kenya. The sect®ostill required to ensure safety and
security of field offices in five situations, and tontinue to support Court missions with
the assistance of local police/military.

Training

208. Recurrent. Field security personnel require theeséamel of training in first aid,
firefighting and the use of firearms as securityspanel at headquarters, as well as
specialized training in field-security-related rneast, such as close-protection training and
training in the transport of accused persons.

209. As mentioned in paragraph 203 above, the Courtlsl fsecurity training (SSAFE)
has been revised; it will be delivered to all fibldsed staff, as well as in two field locations
in Kinshasa (in French) and in Uganda (in Englighy, the United Nations under the
direction and supervision of the Court’s field sgtyupersonnel. Only the cost of training
is included. Travel and DSA are to be covered lyparticipating organs/sections.

General operating expenses

210. Recurrent. As a member of the United Nations Sgcuvlanagement System
(UNSMS), the Court is committed to bearing its ehasf the local cost-sharing
arrangements in each area where the Court hagadom presence. Equally, following the
policies of the UNSMS, the Court is responsible farsuring Minimum Operating
Residential Security Standards (MORSS) for thedersies of Court international staff
members in the field and must cover any costsigréspect incurred by the staff member.

Supplies and materials
211. Recurrent. Includes provision of essential unifqrpersonnel protective equipment,

other necessary supplies and material requirethéoperformance of security duties in the
field or at the Court.
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Table 44: Sub-programme 3140: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &w2i2 Resource growth
Security and Safety Section _ (thousands of euros) (thogsands of euros) (thou-sghduros) 2012 vs 2011
Basic Situation- Total Cont. Total Basic Situation- Total Basic Situation- Total Amount %
related Fund incl. CF related related
Professional staff N el evelEss 542.2 516.4 1,058.4 568.5 605.1 1,173.6 115.0 10.9
General Service staff 2,072.4 1,507.2 3,579.6 2,158.1 1,372.3 3,5304 .2-49 -1.4
Subtotal staff 2,442.5 1,356.1 3,798.6 3,798.6 6146 2,023.6 4,638.2 2,726.6 1,977.4 4,704.0 658 1.4
General temporary assistance 992.9 992.9 284.3 2772 1,090.7 134.4 1,22511 1,029.6 1,020.6 B195. -16.0
Overtime 112.3 24.6 136.9 1.8 138.7 124.4 86.4 210. 1244 57.6 182.( -28.8 -13]7
Subtotal other staff 1,105.2 24.6 1,129.8 286.1 139 1,215.1 220.8 1,435.9 1,154.0 57.6 1,216  4.22 -15.6
Travel 30.1 157.4 187.5 34.6 22211 13.9 253.9 26/7.8 12.3 56.12 268.4 0.6 0.2
Contractual services 54.8 237.6 292.4 29p.4 73.5 55.2 328.5 94.5 235.2 329)7 1.2 q.4
Training 90.5 63.8 154.3 1543 118.5 78.7 19r.2 598 98.7 197.2
General operating expenses 97.0 65.5 162.5 9.9 4172. 193.0 69.5 262.5 190.0 110.0 300.0 37.5 14.3
Supplies and materials 63.2 30.8 94.0 9.0 79.8 .048 1278 74.0 30.0 104.D -23.8 -18.6
Equipment including furniture 0.8 14.0 14.8 14.8 1.0 1.0 75.0 75.Q 74.0 7,400,0
Subtotal non-staff 336.4 569.1 905.5 44.5 950.0 AT9 705.1 1,184.8 544.3 730.0 1,274.3 89.5 7.6
Total 3,884.1 1,949.8 5,833.9 330.6 6,164.5 4,309.4 2,949.5 7,258.9 4,424.9 2,765.0 7,189.9 -69.0 1.0
| Distributed maintenance 86.8 67.8 154.6 15|4.6 .6L07 98.7 206.3 121.4 89.4 210{8 4.5 i.z
Table 45:  Sub-programme 3140: Proposed staffing for 20112
. . Total P-staff Total Total
Security and Safety Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL Sgﬁ staff
Existing Basic 1 1 1 5 1 33 34 39
Situation-related 5 19 19 24
Subtotal 1 2 1p 1 52 53 53
New Basic
Situation-related
Subtotal
Redeployed/ BéSIC_
Returned Situation-related -2 -2 -2
Subtotal -2 -2 2
Total 1 3 4 2 1 1 5D 91 61
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e) Sub-programme 3160: Registry Permanent Premis&ffice

212. The Registry Permanent Premises Office (“the Officects as the main liaison
between the project and the user organization.ugh,she Office has the important task of
ensuring the functionality and adequacy of the gubjin relation to the Court’s
requirements, as well as representing the viewscanderns of the Court at the different
stages of the project. Similarly, the Office prasgda significant amount of information to
the various stakeholders, so that they can takerréd decisions on the project.

Staff resources
Basic resources

213. Recurrent. One P-5 Project Director and one P-3eBPrdAssistant. The Project
Director is the focal point for the project withine Court. As such, he represents the Court
on the Project Board and coordinates the projech fivithin the Court as user and provides
all required input. The Project Director reportshe Registrar and consults and cooperates
with the Project Board. He is supported by a Ptojessistant.

Non-staff resources
Basic resources
Travel

214. Recurrent. Travel includes working meetings witle thrchitects in Denmark,
Conference on Court Design and network exchanggsather international organizations
carrying out building works. The budget submissionthe Registry Permanent Premises
Office has been maintained at the 2011 level.

Contractual services

215. Recurrent. Without prejudice or limitation to therdces provided by the main
Project Management Team (reporting to the AsserabBfoject Director's Office), the
following consultancy/support services are requieghrding the user role:

(@) Continuous monitoring and ensuring that user reguénts are being
implemented correctly;

(b)  Further update and refine requirements where nacessd identify any that
were omitted in the existing briefs, in particutagarding (but not limited to)
interior, landscaping, user equipment, ICT stratesgpgurity strategy, kitchen
requirements, and other facilities as required;

(c) Prepare/guide and support the Court as final usendetings concerning the
project;

(d) Provide advice on facilities management aspectthonew premises;

(e) Analysis of the design proposals (as addition tovises by main Project
Management team as referred to above);

()  Provide advice on moving strategies;

(g) Provide advice and support regarding the handdesting and acceptance
phase;

(h)  Provide expert consultancy as and when neededdiegaibut not limited to)
facilities management, ICT, security, sustainagiltosts (second opinion if
needed), tender strategy, kitchen (strategy), reaarice;

(i)  Provide general second opinion on project decisikaand when needed;

(i)  Provide ongoing advice regarding the new premisasitenance strategy and
costs;
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(k)  Provide advice on setting up facilities managenagt general services to be
most efficient for the new building.

216. These services are to be provided by the Courtrwsa are not, or only partly,
performed by the Assembly’s Project Director’'s ©éfi To mitigate the associated risks,
the budget for supporting consultancy has beerasad.
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Table 46:  Sub-programme 3160: Proposed budget for 2012
Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
Redi . - (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
egistry Permanent Premises Office . Situation- . Situation- . Situation-
Basic Total Basic Total Basic Total Amount %
related related related
Professional staff " 220.4 220.4 227.3 2278 6.9 31
No breakdown available
General Service staff
Subtotal staff 201.5 201.5 220.4 2204 227.3 2271.3 6.9 3.1
General temporary assistance 36.0 36.0
Subtotal other staff 36.0 36.0
Travel 3.3 33 124 12.4 12.7 127 0.3 24
Contractual services 139.4 1394 171.8 171.8 (r00. 200.0 28.2 16.4
Training 4.3 4.3 4.3
General operating expenses 5.0 5.0 5.0 5.0
Supplies and materials 0.3 0|3
Equipment including furniture 0.9 0.9 10.0 10.0 -10.0 -100.0
Subtotal non-staff 143.9 143)9 199.2 199.2 @22. 222.0 22.8 11.4
Total 3814 381.4 419.6 419.6 449.3 449.3 29.7 7.1
Distributed maintenance 4.5 4|5 5.5 5%.5 6.2 2 6 0.7 12.7
Table 47:  Sub-programme 3160: Proposed staffing for 2012
Registry Permanent Premises ASG D-2 D-1 p-5 P-4 p-3 p.2 1Total P-staff GS-PL GS-OL Total Total staff
Office and above GS-staff
Basic 1 1 2 2
Existing Situation-related
Subtotal 1 1 2 2
New/ Basic
ew L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 1 2 2
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f) Sub-programme 3180: Field Operations Section

217. In 2011, in implementing its coordination mandageapproved by the Assembly of
States Parties, the Field Operations Section pplaice a field operations strategy based on
judicial developments in the six situations beftine Court, and on the need to make
adequate provision for the operational needs ofvidmgous clients in the field. In the
context of this strategy, the section conductetiamaugh-going overall annual review of
field operations and existing field structures. églained in the Report on the review of
field operationg? the field operations strategy was constructedhenprrinciple that field
operations are closely linked to, and driven by tifferent judicial phases in each
situation. An oral report on the strategy was pmeesk to the Committee on Budget and
Finance at its sixteenth session, where the Comengenerally welcomed this approach as
a positive indication of the development and immatation of the field operations
strategy?’

218. In 2012, the Registry will continue with the implentation of its field operations

strategy, including consolidation of standard opegaprocedures in that regard. The
capacity and life cycle of field offices and preses will continue to be dictated by the
rhythm of judicial developments in each situatidhe operational needs of the Registry,
Office of the Prosecutor, Trust Fund for Victimsdazounsel will remain the key driving

factors for field operations’ required services agsburces.

219. As part of the strategic review of its field opéwas and in line with the 2012
budget assumptions, in 2011 the Registry will cldsen its field office in Abéché and its
presence in N'Djamena, thus reducing its field pnegs from seven to five. Accordingly,
two field offices will remain in 2012, one in Barig€entral African Republic) and one in
Kinshasa (Democratic Republic of the Congo), duthéoongoing trial activities in both of
those situation countries. In addition, a forwareldf presence in Bunia (Democratic
Republic of the Congo), linked to the main fieldic# in Kinshasa, will continue to support
ongoing trial activities in théubangaandKatanga/Ngudjolacases, and ongoing activities
related to investigations in the Kivu provincesconnection with thévibarushimanacase,
as well as servicing all other clients. A limiteddareduced field presence will be kept in
Kampala (Uganda) in order to provide required sewito the Office of the Prosecutor and
the Trust Fund for Victims in relation to their Woin Uganda and the eastern part of the
Democratic Republic of the Congo, as well as tgsupa very limited number of Registry
residual activities. Finally, a limited Registryskaforce field presence will remain in
Nairobi (Kenya), mainly to ensure the coordinatafrthe different activities in relation to
the two ongoing cases.

220. For 2012 the Field Operations Section will be chllpon by its clients to continue
its support, and in many instances to increada terms of workload, the following figures
reflect the overall estimated increase in field kvday<® from 2011 to 2012.

% Report on the review of field operations, ICC-ASR2.

" See Report of the Committee on Budget and Finandie work of its sixteenth session, ICC-ASP/1p&rA.
74.

% Field work-days include the annual work-days @ldibased staff and mission-days to the territdnthe
situation country (external missions). At the dat¢he budget submission, data for 2011 were abkilonly for
the first quarter, and therefore have been extedpdl for the entire year. Data for 2012 were bamedhe
forecasts of field work-days submitted to the Fi@lderations Section by all Registry’s sections,Gffice of the
Prosecutor and the Trust Fund for Victims as ptti@ preparation of the 2012 draft budget subroissi
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Table 48: Clients

Clients 2011 work-days 2012 work-days Variance
oTP 2808 2991 7%
TRV 1407 1730 23%
Counsef® 300 319 6%

221. Notwithstanding the anticipated increase in wor#loenplementation of the field
operations strategy will have a positive impacttioa Field Operations Section budget for
2012.

222. The field presence in Kampala will be substantiaiguced, mainly because of a
62.5 per cent decrease in the Registry field-basaffing. As a result of the reorganization
and planning carried out by the section, that rédaoaowill not affect Registry’s capacity to
continue providing services to the remaining fibltsed clients in Kampala, namely the
Office of the Prosecutor (50 per cent field-basedf sncrease in 2012) and the Trust Fund
for Victims (100 per cent staff increase in 2018 amintained in 2012). This minimum in-
country capacity will be ready to be triggered tdi-§cale if required by any pertinent
developments in judicial activities concerning iteiation in Uganda.

223. With regard to the situation in Darfur, Sudan, &gl&ined above the Abéché Field
Office has been closed as of July 2011 and the &fiigha field presence as of 31
December 2011. The section will preserve staff ciypaat headquarters to support any
residual work in the country through missions utalen by Registry and its clients as
needed, especially in relation to the casélloé Prosecutor v. Abdallah Banda Abakaer
Nourain and Saleh Mohammed Jerbo Jamus

224. The reorganization of field presences will achi@werall savings in major assets
such as telecommunications equipment, furniture \ahicles. Further savings will be
procured through the redistribution of 11 postgresenting over one quarter of the
section’s total staffing, to other situations wgreater operational needs. A core capacity
will be maintained in staff and non-staff resouragailable to coordinate and support work
in relation to new situations and unforeseen events

225. As a result of the efficiency measures describea/apin 2012 the section will be
able, with reduced resources (-3.4 per cent cordpasith 2011), to provided increased
coordination, support and assistance related tantipéementation of the field operations
strategy in six situation countries, as well aslidgawith the forecast increase in workload
and managing field-based staff and assets.

Table 49: 2011-2012 Field-based staffing trend (in %)

Field-based Democratic Republic of the Contjo Central
organs/ Uganda Chad ) - African
bodies Kinshasa Bunia Republic
OoTP +50% - 0% 0% 0%
Registry -62,5% | -100% +10,5% +7% 0%
TFV +10096* - - 0% 0%

% As the counsel conducts its work through missidhe, data is based on the number of mission dajls bo
external and internal. External missions are defias travel days from The Hague to the situationnty
whereas internal mission are defined as travelimitie territory of the situation country.

% ncreases in field-based staff for Registry am tisult of redeployments of posts from existingpteces to
support increased workload in the country in refato pending cases and ongoing investigations.

31 During 2011, one P-3 post of the Trust Fund fatitis was redeployed from Bunia to Kampala.
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Staff resources
Situation-related resources

226. As a result of the review of the Field Office Maragpositions in 2008 new
functions were suggested for the subsequently mempoRegistry Field Coordinator
positions, entailing additional skills and compeies needed to ensure the implementation
of the field operations strategy. Since then, kHiciency measures undertaken in 2011
have allowed the section to allocate its resounce2012 in an efficient, coordinated and
planned manner. In order for the section to marsageessfully and effectively implement
the efficiency measures anticipated in the fieléragions strategy in 2012, a coordination
capacity is needed at field level in order to eaditie coordinated implementation of the
strategy at country level and to develop furthécieincies.

227. In light of the ongoing judicial proceedings andeftasts for field-related work by
the Registry and its clients in 2012, it is essdrtiat the new field-based coordination
functions should be implemented in accordance tighproposed strategy. Nevertheless,
the requests for revision of the functions have beén integrated into the proposed
programme budget for 2012. Instead, they have babmitted and explained in a separate
report on field operations for the considerationtleé Assembly, in the context of the
overall strategic review of field operatiofd,in accordance with the Committee’s
recommendation at its fifteenth session that trasten be reconsidered in the context of an
enhanced strategy for field offic&s.

228. One P-3 Field Office Manager in Kampala will conénto be required for only
three months in 2012.

Redeployments

229. In line with the judicial assumptions for the situations and the forecast increase
in the related workload, a number of posts will feleployed from either Abéché,
N’Djamena or Kampala to other duty stations in ortteefficiently cover the substantial
increase in field activities in accordance with #tandards set out in the field operation
strategy. Such redeployments include a number cfOGSAdministrative Assistants and
Drivers.

230. In addition, one P-3 Field Office Manager positisifi be redeployed from Chad to
The Hague in order to provide administrative owgrsiof existing field presences, in
particular of those offices that do not have ircpla Field Office Manager.

General temporary assistance

231. As in previous years, the equivalent of one GS-Qistpfor 15 months will be
required in order to ensure continuity of operagion all situation countries during the
leave periods of drivers, broken down as followse¢ months for Kampala, four months
for Bangui, four months for Kinshasa and four marfibr Bunia.

232. One P-4 Registry Task Force Coordinator will coméirto be required in 2012 to
oversee the Registry task-force field presencedimdi as approved by the President, and
to be responsible for overall coordination and suppf activities in relation to the Kenya
situation.

233. Four GS-OL Cleaners (12 months) will be maintaifed Kampala, Bangui,
Kinshasa and Bunia respectively.

32 Report on the review of field operations, ICC-AS®2.

% See Report of the Committee on Budget and Finamcéhe work of its sixteenth session, ICC-ASP/10/5
(Advance version of 18 May 2011), para. 74.

34 Official Records ... Ninth session ... 2QKOC-ASP/9/20), vol. II, part B.2, para. 106.
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234. One GS-OL Desk Officer/Logistic Assistant will bequired to perform functions
related to operational support and assistance,/mategement indicators, mission
planning/coordination support, implementation obgtional support plans, and effective
management of Court activities in relation to thenifa situation, and to ensure the
implementation of field-specific standard operagioprocedures across the six situations.

Non-staff resources

235. 1In 2012, as a result of greater internal contral aranagement of staff and non-staff
resources, a 25.3 per cent decrease in non-stst§ compared to the previous year will be
achieved.

Travel

236. Travel expenditures from headquarters to the fieldl also decrease when
compared to 2011, in part due to the closure ofdQerations, but also due to improved
staffing levels in the field, improved internal ¢ais and a more efficient use of resources.

Contractual services

237. Expenditures on contractual services will contimuesupport of operations in the
field. The increase in this area is due to thesosiated to the services required from the
United Nations Office in Nairobi to support opeoais in Kenya. However, this slight
increase is offset by reductions in other areas.

Training

238. In 2012 complementary training modules will be arigad to supplement the skills
and competencies of personnel where needed. Thigesult in a reduction in training
costs compared to 2011.

General operating expenses

239. With the closure of Chad and the downsizing of Kalagased operations, and the
resultant absorption of resources into other aoéaperations, general operating expenses
for 2012 will be reduced. The section will, nonéd#iss, continue to review costs, in
particular those incurred in the maintenance ardafigransport equipment (i.e. vehicles)
attributable to age and working environment.

Supplies and materials

240. A large portion of supplies and materials will besarbed into other operational
situations as a result of the closure of the Abéeiedd Office and the N’'Djamena field
presence, as well as the downsizing of the Re¢gstegources in the Kampala Field Office,
resulting in a decrease compared to the previoas ye

Equipment including furniture
241. Furniture and equipment will be absorbed into otipgrational situations as a result

of the closure of the Abéché Field Office and tHBjimena field presence, as well as the
downsizing of the Registry’s resources in the Kalapéeld Office.
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Table 50: Sub-programme 3180: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &w2i2 Resource growth
(thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Field Operations Section TR TR i
Basic Situation Total Cont. . Total Basic Situation Total Basic Situation Total Amount %
related Fund incl. CF related related
Professional staff . 881.0 881.0 874.0 874.0 -7.0 -0.8
No breakdown available
General Service staff 513.8 513.8 538.5 5386 24.7 4.8
Subtotal staff -63.7 1,451.9 1,388.2 1,388.1 394.8 1,394.8 1,412.5 1,412|5 17.7 1.3
General temporary assistance 115 247.7 259.2 .2259 69.6 69.6 248.1 2480 178.5 256.5
Subtotal other staff 115 2477 259.2 259.2 669. 69.6 248.1 248.1 178.5 25615
Travel 162.6 162.6 14.7 17743 121.0 121.0 199. 99.1 -21.9 -18.1
Contractual services 14.4 14.4 14.4 8.1 8.1 47.1 47.1 39.0 481.%
Training 29.0 29.0 29.0 58.2 58.2 47.2 471.2 -11.0 -18.9
General operating expenses 614.5 614.5 8.6 6pR3.1 567.8 567.8 508.0 508.0 -59.8 -10.5
Supplies and materials 267.2 267.2 26[7.2 2074 207.4 140.0 140.( -67.4 -32/5
Equipment including furniture 22.7 22.7 70.7 93.4 163.8 163.8 -163.8 -100{0
Subtotal non-staff 1,110.4 1,1104 94.0 1,204.4 1,126.3 1,126.3 841.4 84114 -284.9 -25.3
Total -52.2 2,810.0 2,757.8 94.0 2,851/.8 2,590.7 2590. 2,502.0 2,502.( -88.7 -34
| Distributed maintenance 110.1 110.1 11b.1 .360 160.3 1544 154.41 -5.9 -3]7
Table 51: Sub-programme 3180: Proposed staffing for 2012
. . . Total P-staff Total
Field Operations Section UsG ASG D-2 D-1 P-5 P-4 P-3 P-2 Pr1 and above GS-PL GS-OL GS-staff Total staff
Basic
Existing Situation-related 1 2 4 1 8 1 30 31 39
Subtotal 1 2 4 1 g 1 3p 31 39
New/ Basic
ew L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 2 4 1 8 1 3 3] 39
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Q) Sub-programme 3190: Counsel Support Section

242. The Counsel Support Section is in charge of cdmingl and coordinating all
assistance provided to counsel by the Court; itesens the Registry’s focal point for the
Offices of Public Counsel, which depend on the Begisolely for administrative purposes,
and also provides logistical and administrativeisi@sce. The section also manages the
Court’s programme of legal aid for indigent defemdaand victims.

243. Because of the current number of cases, the costgal aid for defence and legal
aid for victims will increase in 2012 by €2.5 nulfi and €2.4 million respectively. It is
important to note that such increase is the redutie direct application of the current legal
aid system as endorsed by the Committee on BudgeFimance at its eighth sesstoand
approved by the Assembly of States Parties. Themitige had been recommended that
the Court undertake a review of the legal aid systece the first judicial cycle had been
completed. However, the Registry has in 2011 pieggtinitiated a thorough review of
the current system, which it plans to continue @2 This review is being conducted in
light of the experience gathered by the Court tlamsand of the need to ensure the most
cost-efficient system through the adoption of éficy measures, while ensuring that the
rights of the defence are fully upheld, as wellths rights of victims to participate
meaningfully and effectively in the proceedings.

Staff resources
Situation-related
General temporary assistance

244. One GS-OL Data Processing Assistant, to allow tletien to cope with the
additional workload by managing new applicationghe lists of counsel, legal assistants
and professional investigators (in particular frahe Middle East and North African
region); managing ad hoc and duty counsel appoimisrend missions; and managing legal
aid granted to those involved in the proceedingk @noviding the required administrative
support. The section cannot successfully addressndeds arising from its anticipated
workload without this reinforcement, given its redd staffing and the workload borne by
its personnel, including accrued overtime.

Non-staff resources
Legal aid for defence

245. The cost of legal aid for each indigent defenda# leen calculated by applying the
current legal aid system in accordance with the22Bddget assumptions. An additional
sum has been provided for duty and ad hoc couapphinted respectively by the Registrar
and Chambers under the conditions provided forhim Court's Statute, the Rules of
Procedure and Evidence and the Regulations of thetC

Legal aid for victims

246. The cost of legal aid for each group of victimsdadined in the assumptions has
been calculated on the basis of the current leigabgstem. An additional sum has been
provided for the payment of legal assistance asituation stage.

Consultancy
247. For the Legal Aid Control System project, whiclige to be completed during 2012.
Travel

248. A total of four missions have been budgeted to taaincontact with international
and national bar associations and lawyers on #teofi counsel, and to support training
programmes on the Court and its law and procedures.

% SeeOfficial Records ... Sixth session ... 2Q@ZC-ASP/6/20), vol. II, part B.1, para. 80.
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Table 52: Sub-programme 3190: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
Counsel Support Section (thogsands of euros) (thogsands of euros) (thousghduros) 2012 vs 2011
Basic Siuation- Cont.  Total Basic Situation- Total Basic ~ oluation- Total Amount %
related Fund incl. CF related related
Professional staff N lcelamn el 416.0 195.6 611.6 430.6 203.3 633.9 22.3 B.6
General Service staff 121.2 60.6 181.9 126.0 63.0 189.0 7.2 1.0
Subtotal staff 519.0 130.6 649.6 649.p 537.2 256.2 79B.4 556.6 66.32 822.9 29.5 3.1
General temporary assistance 27.0 0.1 271 7.1 69.6 69.6) 69.6
Consultants 50.0 50. 50.0
Subtotal other staff 27.0 0.1 27.1 27.1 050. 69.6 119.6 119.6
Travel 45.3 45.3 7.4 52.7 8.1 81 8.1 8.1
Contractual services 2.0 2.0 -2.0 -100.0
Training 10.0 10.0 10.0
Counsel for Defence 2,896.0 2,896.0 2,896.0 1,099.4 1,099.4 3583. 3,583.2 2,483.8 225.9
Counsel for Victims 1,235.0 1,235.0 1,235.p 1,611.8 1,611.8 3390. 3,990.5 2,378.7 147.6
General operating expenses 35 35 3.5
Supplies and materials 0.4 0.4 Q.4
Subtotal non-staff 45.7 4,134.5 4,180.2 7.4 4,187\6 8.1 2,713.2 23721, 8.1 7,583.7 7,591. 4,870.5 179.0
Total 591.7 4,265.2  4,856.9 7.4 48643 545.3 2,969.4 14375 614.7 7,919.6 8,534.8 5,019.6 142.8
| Distributed maintenance | 13.4 8.5 21.8 21[.8 16.6 231 28.9 18.7 12.2 30.49 2.0 6|9
Table 53: Sub-programme 3190: Proposed staffing for 2012
_ Total P- Total Total
Counsel Support Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1| staffand | GS-PL GS-OL GS- staff
above staff
Existing Basic 1 L 6
Situation-related 2 1 3
Subtotal 1 2 2 L b 3 3 9
New Basic
Situation-related
Subtotal
Redeployed/ BéSIC_
Returned Situation-related
Subtotal
Total 1 2 2 1 q B B S
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h) Sub-programme 3191: Office of Public Counsel fothe Defence

249. As part of its mandate, the Office of Public Counfe the Defence (OPCD)
provides legal research and assistance to all defé@ams, duty counsel and ad hoc
counsel, to ensure their ability to comply withipidl deadlines and focus on relevant legal
issues. This assistance has proved to be extrasffelstive, and has enabled defence teams
to address legal and procedural issues which hasenaduring the proceedings, while at
the same time reviewing evidence, supervising itgasons, and preparing for
examination or cross-examination of witnesses. ibfe of the OPCD is essential in order
to create equality of arms between defence teahshenprosecution, which is able to avalil
itself of the assistance of specialized legal sewifrom the Prosecution Legal Advisory
Section and the Prosecution Appeals Section. ThEBDRIso ensures the efficiency and
expeditiousness of the proceedings, and can hebid ahe use of additional legal aid
resources.

250. The OPCD has continued this type of assistanceirl 2For example, the OPCD
assisted the Mbarushimana team in reviewing oves,000 documents, in order to
determine which documents were privileged, and whétould be disclosed to the
prosecution as potential evidence for the confiromahearing. The OPCD has also assisted
the Bemba team in reviewing a further 400 victinplagations received shortly before the
trial stage. If the defence team had not had tlsistasice of the OPCD, it might have
needed to request an adjournment of the trial, kviaiould significantly have delayed the
proceedings. In the Mbarushimana and Kenyan céseQPCD has assisted the defence
teams by providing legal assistant and case-manageservices pending recruitment to
those positions.

251. Lack of sufficient resources will seriously affebe ability of the OPCD to respond

to requests for legal research and the provisioreaktime assistance for court hearings.
Given the current resources of the Office, it hasrbinitially estimated that in 2012 the
OPCD may be unable to respond to as many as 34Beafequests it receives for legal

advice, which may in turn result in the defenceussiing adjournments in the proceedings.
While the Office will endeavour to do its utmostthviits current capacity to cover its

anticipated workload for 2012, should there be amgnificant increase in the Court’s

judicial activities, the OPCD would need the copawding additional resources in order to
deal with this.

Table 54: Workload indicators for the Office of Public Counseé for the Defence

Estimated
Number | Anticipated| Number| Estimated shortfall
Anticipated workload 2011 | of FTE workload | of FTE | capacity without
2011 2012 2012 2012 additional
resources
Number of items of research 2.5 700 2.5 350 340
and legal advice provide to
defence teams = 350
Attendance/Assistance at 0.7 215 0.7 200 15
court hearings =200
Production of legal materials 0.5 12 0.5 10 2

and outreach presentations
concerning current defence
issues before ICC = 12

Electronic registration and 0.8 3500 0.8 1840 1660
classification of court
documentation (court
filings, victim applications)
and organization of legal
references = 3500 pages

Management tasks = .3 0.3 0.3 0.3 0.3 0

Administrative tasks = .2 0.2 0.2 0.2 0.2 0
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Non-staff resources
Basic resources
Travel

252. Recurrent. This item is required to ensure the OB@articipation at key external
events concerning the rights of the defence baf@eéCourt.

Situation-related resources
Travel

253. Recurrent. Situation-related travel is also reqlireorder to facilitate the ability of
the OPCD to act as duty counsel to represent astispthe field or to represent the rights
of the defence in relation to a unique investigatbpportunity in the field in accordance
with article 56 of the Rome Statute.

Contractual services and training

254. Recurrent. Training is required so as to ensuré ti limited resources of the
OPCD are employed effectively, in order for staffoe competent in relation to all aspects
of judicial proceedings which are potentially relet to defence preparation and the
mandate of the OPCD. The OPCD will utilize thidrirag by providing ongoing support in
these areas to all present and future defence tdaaitgre to obtain the requested resources
would entail additional resources, as the Courtld/dne forced to rely on external trainers
to provide a similar level of expertise to defeteams.
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Table 55: Sub-programme 3191: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Office of Public Counsel for the Defence (thousgnd; of euros) (thogsands of euros) (thou-sphduros) 2012 vs 2011
. Situation- . Situation- . Situation-
Basic Total Basic Basic Total Amount %
related related related
Professional staff . 140.1 275.9 416.0Q 144.7 285.9 430.6 14.6 B.5
No breakdown available
General Service staff 60.6 60.6 63.0 63. 2.4
Subtotal staff 211.3 259.2 470.5 200.7 275.9 476.6 207.7 285.9 .64D3 17.0 3.6
General temporary assistance 22.0 -4.1 17.9
Subtotal other staff 22.0 -4.1 1719
Travel 2.2 4.4 6.6 2.1 14.7 16.8 2.3 14.2 16.5 -0.3 1.8
Contractual services 1.2 12 20.0 20.0 20.0 0.02
Training 0.4 0.4 4.8 4.8 4.7 4y -0.1 -21
General operating expenses 4.0 4.0 3.0 30 -1.0 -25.0
Subtotal non-staff 2.6 5.6 8p2 6.9 38.7 45.6 7.0 237 44.2 -1.4 -3.1
Total 235.9 260.7 496.4 207.6 314.6 523.2 2147 323.1 .85B7 15.6 3.0
Distributed maintenance 4.5 8.5 lig 5.5 12.3 ]J7.8 6.2 12.2 18.4 0.6 3.4
Table 56: Sub-programme 3191: Proposed staffing for 2012
Office of Public Counsel for the USG ASG D-2 D-1 p.5 P-4 p-3 p 1Total P-staff GS-PL GS-OL Total Total staff
Defence and above GS-staff

Basic 1 1 1 1 2
Existing Situation-related 1 L 3 3

Subtotal 1 1 1 4 1 L b
New/ Basic

ew, o

Converted Situation-related

Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal

Total 1 1 1 4 1 1 §
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Sub-programme 3192: Office of Public Counsel foWictims

255. The Office of Public Counsel for Victims has sugpdrand given assistance to 35
external legal representatives in all situationd aases before the Court. In 2010 alone,
legal advice and research were provided on 300ratpaccasions. Moreover, the Office
has generally been entrusted by Chambers with girayilegal assistance and legal
representation to victims in the phase which presed decision on their status as
participants in proceedings before the Court, a ageduring the period starting from the
recognition of their status as victims until suohe as a legal representative is chosen by
the person(s) or appointed by the Court. An inérepsumber of victims are also choosing
the Office as their legal representative. The nunatbeictims represented by the Office, at
one stage or another of proceedings, increase@ IpeBcent over 2010/2011. This increase
follows a trend from previous years, and can besetqul to continue in 2012.

Staff resources
Situation-related resources
General temporary assistance

256. New. One P-3 Legal Officer for six months, in ortleicope with the increase in the
numbers of external legal representatives to bistads and of victims to be assisted or
represented, due to the opening of an investigatimnthe situation in Libya. Over the year
2010, the workload of the Office has significartigreased. This trend has been confirmed
for the first quarter of 2011. The current stafftieé Office is already fully occupied in the
five ongoing situations and related cases. Thec®ffit present assists 35 external legal
representatives and more than 1,000 victims.

Non-staff resources
Situation-related resources
Travel

257. Recurrent. Travel is required to undertake missiarthe field, in order to fulfil the
Office’s mandate. As such, travel is a necessarigémt of the Office’s tasks. Face-to-face
meetings with victims are indispensable to provideaningful assistance, support and
representation, whatever the stage of the procgsdibevelopments in existing and
anticipated cases/situations indicate that the rieeéace-to-face meetings and fieldwork
will increase, in particular once reparations peatirgs commence, when members of the
Office will be required to travel to collect evidenand discuss strategy with clients.

258. Considering the security situation in Libya and taet that victims have left or are
leaving the country to seek refuge mainly in Eusypecountries, or in neighbouring
countries on the African continent, the Office ddess that there will be a need for
additional travel costs to countries other thanyhibin order to meet with victims, to
provide legal assistance/representation to therm support possible outreach activities.

Contractual services

259. The Office has developed a project for a victimeated database, designed to
manage the legal assistance and representatiomdedoby the Office to victims and to
external legal representatives. The database issaential tool for the Office, not only
because of the possibilities that it offers for diarg internal information while maintaining
the required level of confidentiality, but also base it will enable an easier exchange of
information with other sections dealing with vicBimissues within the Court and with
external legal representatives, thus further enhgnthe Office’'s effectiveness. In
particular, the database enables the Office toecbllcatalogue, reference, archive and
analyse legal documents, researches, court recevifience, exhibits, and open-source
material; to access other Court applications (RiihgfTranscend, TRIM) via a single

83



ICC-ASP/10/10

84

interface; to track all information for each victiin particular, victim-relevant information,
including evidence, court records, correspondengd witness statements and court
testimony); to incorporate and streamline major UR@rk processes and keep track of
team tasks and deadlines; to produce statisticoatpiit reports. Since the Court is further
developing Ringtail, minor adjustments will be neédo the Office database in 2012 in
order to ensure that it fully meets the Office’sds.

260. The Office has published a 250-page Manual for L&gpresentatives appearing
before the Court, which includes a regularly updasection explaining jurisprudential

developments in all situations and cases. The Maisuaow available in English and

French, and is also scheduled to be available &niSph. The Office is planning to work on
an Arabic version (which may be especially neeadight of the new developments in the
situations in Sudan and Libya) in 2011/2012. Theni¥d will enhance the knowledge of
the Court amongst practitioners in the field oEmmational criminal law and has proved to
be an essential instrument for external legal iprE@tives.

General operating expenses

261. Recurrent. For the rental of premises in order ¢éethwith victims. Costs have been
maintained at the same level as in 2011.
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Table 57: Sub-programme 3192: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Office of Public Counsel for Victims (thousgnd; of euros) (thogsaqu of euros) (thousghduros) 2012 vs 2011
. Situation- . Situation- . Situation-
Basic Total Basic Total Basic Total Amount %
related related related
Professional staff . 220.4 665.8 886.4 227.3 688.8 914.1 29.9 B.4
No breakdown available
General Service staff 60.6 60.6 63.0 63. 2.4
Subtotal staff 269.8 562.1 831.98 281.0 665.8 946.8 290.3 688.8 9.19)7 32.3 3.4
General temporary assistance -1.6 -1.6 .2 55 55.2 55.2
Subtotal other staff -1.6 -1.6 55.2 55.2 55.2
Travel 44.4 44.4 4.4 44.8 49.p 4.0 75.9 79.9 30.7 62.4
Contractual services 375 37|5 30.0 30.0 40.0 40.0 10.0 33.3
Training 2.7 2.7
General operating expenses 6.0 6.0 6.0 6.0
Supplies and materials 1.7 17
Subtotal non-staff 1.7 84.6 863 4.4 80.8 85.2 4.0 121.9 125.9 40.7 47.8
Total 2715 645.1 916.6 285.4 746.6 1,032.0 294.3 865.9 ,16012 128.2 124
| Distributed maintenance 6.7 19.8 2d.5 8.3 28.8 :47.1 9.3 28.4 37.7 0.6 1.$
Table 58: Sub-programme 3192: Proposed staffing for 2012
Office of Public Counsel for USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 plpToRIP-saff | oo b gsor| OB | Total staff
Victims and above GS-staff
Basic 1 1 2 1 1 3
Existing Situation-related 2 2 1 P 7 7
Subtotal 1 2 2 2 2 1 i} 10
New/ Basic
ew, L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 2 2 2 2 1 1 10
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2. Programme 3200: Common Administrative Services iision
Introduction

262. The Common Administrative Services Division (CASDpvides a diverse range of
specialized non-judicial services to support thérerCourt. The Division combines the
functions relating to human resources, budget arah€e, general services and information
and communications technologies. These functionssed by service requirements,
provide essential coordination to ensure a cemtzdlapproach and an optimal and effective
utilization of human and financial resources. Th@ganareas of responsibility in CASD are
shown below.

Human Resources Budget and Finance General Services ICT
Recruitment Accounts Travel & host State affairs folmation services
Staff administration Disbursements Logistics amasport IT operations
Training & development Payroll Facilities managemen Records management
Health & welfare Treasury Procurement
Budget

263. The Division’s top priority is to provide the Couwith a “model of public
administration” by delivering timely, reliable aneffective high-quality services in
response to client needs both at headquartersratioeifield. This derives from and is
aligned with the strategic goals and objectivethefCourt (Goal 3).

264. The Court’'s administration has grown from suppagriinhandful of staff in 2003 to
a full-blown operational organization with more tha thousand staff to cater for all year
round. The volume and quality of work of the Cosiddministrative services is of utmost
importance for the proper functioning of the ingiin.

265. Based on the Court’s Strategic Plan, CASD has ifiedhtthe outcomes that will be
the focus of the division’s activities in the shtetm. These strategic priorities described
below have guided the 2012 budget proposal of ivisidn. As in all divisions and organs
of the Court, efficiency and effectiveness will @m cross-cutting and overarching
objectives for CASD.

266. The Human Resources Section will continue the megrthat has been made
towards improving organizational design. The sectiwill place priority on the
development, implementation and monitoring of HRgies, strategies and tools; and on a
competency and career development framework.

267. The analytic accountability framework is currentheing developed and will
continue to be implemented in 2012. This exercisasaat improving efficiency by
providing information on budgets versus spending,well as maintaining a balance
between costs and service delivery. The currentigeind business processes have been
analysed and appropriate cost centres and cos@dtio criteria have been identified and
agreed upon. The division will continue leadingstliourt-wide exercise to implement the
best-suited cost accounting system in the CouAB 8nvironment, which will in turn help
the Court in planning and making decisions andrinfd judgments.

268. In 2011 the division initiated implementation ofethinternational Public Sector
Accounting Standards (IPSAS). A broad initial effdras been made to identify the
potential impact of IPSAS adoption, and to identifyps in terms of IPSAS compliance
requirements in relation to the present statu@fQourt. In 2012, the Budget and Finance
Section will undertake a more detailed gap analgsis conduct an in-depth analysis of the
requirements and impact of each IPSAS standard.
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269. An important new policy, essential to more effigiéanctioning of the Court, has

been initiated by the General Services Section @itiew to maximizing resources for the
Court’'s permanent premises. Accordingly, all asgetcured which have a “shelf-life”

beyond the completion date of the Court’'s permapesinises will be purchased with their
compatibility to the new premises in mind. The gioh will also work on the development
of policies to adapt the Court’s culture so asptimize future resources.

270. The availability, reliability and confidentialityf@ll information maintained in ICT
applications are critical to the running of the @oAn important objective for 2012 is the
regular conduct of hearings without any delayshaitable to failure of ICT processes.

271. As a consequence of the opening of an investigdtitm the situation in Libya
regarding crimes allegedly committed after 15 Faby2011, and the increase of activities
in the situation in Kenya, more services will bejuieed from the division in 2012,
particularly in terms of travel and visa servicesmmunications, logistics and finance.

272. Despite a reduction of €0.2 million in the divisiergeneral operating expenses,
overall there is an increase in resource requiréggneh€2.01 million, which is in part
accounted for by capital investment replacemen®s9(énillion) and consultancy services
(€0.1 million), as well as the implementation oSKS for a full year (€0.3 million), which,
as explained above, is one of the division’s stjiatpriorities.

273. The pursuit of efficiencies remains a high prioritgr the division. Creative
business-process re-engineering proposals willimoed to be encouraged, focusing on the
most cost-intensive processes.

Objectives
1. Become a non-bureaucratic administration focusedesalts rather than processes,

relying on rules where necessary to guaranteesrighiminimize risks (SO 8)

2. Submit sound, accurate and transparent budget patppoecessitating only minor
adjustments to the proposed amount and distribuifaresources by the Assembly
of States Parties (SO 9)

3. Attract, care for, and offer career development addancement opportunities to a
diverse staff of the highest quality (SO 10)

Expected results Performance indicators Target 2012
Objective 1
« Become a non-bureaucratic « To have performed business 5
administration focused on process re-engineering for 5
results rather than processes. administrative processes in the
Court.
Objective 2
e Submit sound, accurate and ¢ Adjustment to the proposed Maximum of 5%
transparent budget proposals. amount and distribution of reduction or
resources within CASD. redistribution.
Objective 3
 Attract, care for and offer career «+ Number of HR policies and 50% completion
development to a diverse staff. development of HR Management| of manual
Manual.
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Table 59: Programme 3200: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &wziifl 2 Resource growth
Common Administrative Services (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Division Basic S;g:g::) dn- Total ESQS in-g?.t?:IF Basic S;g:g::) dn- Total Basic S;g:g::) dn- Total Amount %
Professional staff N ekt evelEss 3,351.1 522.0 3,873.1 3,507.2 540.8 4,048.0 174.9 5|4
General Service staff 4,704.6 1,755.7 6,460.8 4,962.3 1,829.1 6,791.4 1331 5.1
Subtotal staff 7,659.5 2,307.8 9,967.3 9,96[7.3 0587 2,277.7 10,333.4 8,469.5 2,369.9 10,839.4 .0506 4.9
General temporary assistance 493.8 29.5 523.3 145.6 668.9 336.0 168.0 504.0 699.6 208.8 90B.4 404.4 .2 80
Temporary assistance for meetings 20.0 20.0 20.0 20.0
Overtime 128.0 128.0 0.5 128)5 1115 111.5 120.0 120.0 8.5 7.6
Consultants 74.2 74.2 7412 20.0 20.0 140.0 140.0 120.0 600.0
Subtotal other staff 696.0 29.5 7255 146.1 871.6 87.8 168.0 655.5 979.6 208.8 1,188.4 532.9 g1.3
Travel 73.3 80.9 154.2 154.2 91.6 78.4 170.0 114.1 71.4 1855 155 9.2
Contractual services 843.0 48.0 891.0 891.0 4055 60.0 465.5 646.5 60.0 7065 241.0 51.8
Training 257.7 164.4 422.1 422]1 225.0 162.4 387.4 4233 423.3 35.9 9.
General operating expenses 4,407.5 2,726.4 7,133.9 7,133.9 4,515.2 2,927.5 7,442\7 4,325.8 2,870.6 19674 -246.3 -3.3
Supplies and materials 357.2 61.3 418.5 418.5 3525. 9.5 534.8 535.9 9.5 5454 10.6 2.0
Equipment including furniture 342.7 447.8 790.5 335 1,126.0 505.0 181.1 686/1 1,605.0 1,605.0 P18. 133.9
Subtotal non-staff 6,281.4 3,528.8 9,810.2 335.5 ,14897 6,267.6 3,418.9 9,6861(5 7,650.6 3,011.5 6R016 975.6 10.1
Total 14,636.9 5,866.1 20,503.0 481.6 20,984.6 1.8 5,864.6 20,675.4 17,099.7 5,590.2 22,689.9 14290 9.7
| Distributed maintenance | -529.8 -1,084.3 -1,614.1 -1,614.1 -664.9 -1,558.0 -2,222|9 -753.1 -1,528.1 2,281.2| -58.3 Z.d
Table 60: Programme 3200: Proposed staffing for 2012
Common Admi_ni_strative Services UsG ASG D-2 D-1 p.5 P-4 p-3 p.2 p-1 Total P-staff GS-PL GS- Total GS-| Total
Division and above oL staff staff
Existing Basic 1 4 5 15 9 34 6 70 76 110
Situation-related 2 3 5 1 30 31 36
Subtotal 1 4 7 18 9 39 7 100 107 146
New Basic
Situation-related
Subtotal
Basic -1 -1 2 2 1
Redeployed/ o
Returned Situation-related
Subtotal -1 P R 1
Total 1 4 7 18 8 38 7 102 109 147
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Sub-programme 3210: Office of the Director (CASID

274. The Office of the Director oversees and coordindtexse sections that provide
management and administrative support servicetigoCQourt, namely human resources,
budget and finance, general services and informadiod communications technologies.
The Office of the Director helps ensure timely auturate reporting to oversight bodies,
and internal and external audiences in diverseamsasiuch as budget and strategic planning.
The Office further manages specific projects airatdchieving the Court’s strategic goal
of becoming a model of public administration.

Non-staff resources

Basic resources

Travel

275. Recurrent. Related to meetings and cooperatiowites with States Parties and
meetings for networking purposes.

Contractual services

276. Estimated costs for consultancy relating to thecess re-engineering and efficiency
savings projects due to continue in 2012.

Situation-related resources
Travel

277. Recurrent. To cover the Director’s travel relattngperations in the field.
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Table 61: Sub-programme 3210: Proposed budget for 2012
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Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
Office of the Director CASD (thousandg of euros) (thogsaqu of euros) (thou-sghduros) 2012 vs 2011
. Situation- . Situation- . Situation-
Basic Total Basic Total Basic Total Amount %
related related related
Professional staff No breakdown available 350.3 350.3 366.7 366 16.4 4.
General Service staff 60.6 60.6 63.0 63. 2.4
Subtotal staff 211.8 211. 410.9 410.9 429.7 429.7 18.8 4.6
Travel 12.7 12.7 14.0 7.4 214 12.9 8.1 21. -0.4 g
Contractual services 47.9 4719 20.0 20.0 20.0 02
Subtotal non-staff 60.6 60. 34.0 7.4 41.4 32.9 1 8 41.0 -0.4 -1.0
Total 272.4 272.4 444.9 74 45213 462.6 8.1 470. 18.4 4.1
| Distributed maintenance 8.9 8|9 11.0 11[.0 12.4 12.4 1.4 12.7
Table 62: Sub-programme 3210: Proposed staffing for 2012
) . Total P-staff Total
Office of the Director CASD ASG D-2 D-1 P-4 P-3 P-2 Prl and above GS-PL GS-OL| g.gaff | Totalstaff
Basic 1 2 3 1 1 4
Existing Situation-related
Subtotal 1 2 1 |
- Basic
ew) S
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 2 3 1 1 4
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b) Sub-programme 3220: Human Resources Section
Introduction

278. The Human Resources Section provides HR-relatediicesr to all major
programmes of the Court. Headed by the Chief ofi@®gdt comprises four units.

279. The Chief of Section, in addition to section mamaget functions, has direct
responsibility for providing strategic advice tcetlheads of organs on human resources
issues and initiatives; for preparing documentatima information on human resources
activities and results for the Committee, the Adsignand Court management; for human
resources policy development, grievances and legatters, and staff management
collaboration in the area of human resources. ThiefGs supported by an administrative
assistant and a senior policy and legal assistant.

280. The Staffing Unit is responsible for all mattertatimg to recruitment, placement of

staff, redeployments, post management, classifiocatiand reclassifications, special post
allowances, secondments, loans and transfers, thasveareer development. In addition,
the Staffing Unit manages the Court’s importanteinship and Visiting Professionals

Programme, funded by donors through extrabudgetsgurces. While the Staffing Unit

has six established posts (two Professional, foaneGal Service), it has consistently
required additional support due to workload demafde table below indicates how the
workload per capita of the section is projectethtwease in 2012.

Table 63: Workload indicators Staffing Unit

Actual Number of Actual
Anticipated Number of workload staff 2010 workload Estimated
workload 2012 staff 2009 handling workload 2012

2009 2010

the work

Applications
received, evaluated 7 22,152 5 20,650 20,650
and processed
Offers prepared 5 626 5 403 403
Vacancies 3 192 2 144 144
advertised
Number of 7 1012 4 764 764
interviews
Number of tests 7 463 4 485 485

281. The Staff Administration Unit bears responsibilityr issuing initial contracts,
contract extensions, the administration of saldmgnefits and entitlements, attendance
record management systems and performance managgeasenell as conflict resolution
and mediation with regard to staff performance. Thweit has responsibility for HR
reporting, including the provision of geographiogbresentation information to embassies,
as well as to the Committee and the Assembly, dgveént and upgrading of HR-related
IT systems, and IT support to staff on HR/IT systedespite the fact that the number of
staff at the Court has increased steadily ovey#ses, the number of HR assistants serving
the staff has remained unchanged, including two GS&XA (since 2004 and 2005
respectively).
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Table 64: Workload indicators Staff Administration Unit

Number [ Actual I;ltuar]:;t)z%rl%f Actual Estimated

Anticipated workload 2012 of staff | workload handlin workload workload

2009 2009 9 2010 2012

the work.

Briefing/advising staff
members on entitlements and 5 826 5 913 973
benefits
Letter of apponn;ments and 6 403 6 453 726
Contract extensions
Personnel actions processed 6 2,000 6 2,681 2900
Approved/certified HR-related 1 1047 1 1404 1600
travel
Education grants processed 6 181 6 201 220,
Memos and other 2 120 3 144 424
miscellaneous requests
.Imple.mentat!on pf new X X 3 5 7
initiatives/guidelines/policies
Policy issues and dealing with
complex entitlement and 2 17 2 30 40
benefits issues
Statistical reports generated 2 180 2 205 220
Requegts from client users on 2 750 2 820 950
HR/IT issues
Ongoing HR/IT projects 2 6 2 10 13

92

282. The Health and Welfare Unit is in charge of occigrat! health and medical issues
for headquarters and field staff, which includes-employment medicals, pre- and post-
travel care for staff travelling on mission, sidave certification and emergency medical
care. It also is responsible for counselling antfaxe issues.

283. The Learning and Development Unit manages the @emtaining budget and
provides advice on the utilization of the deceiteal training allocations. It assists Court
management in the preparation of annual learnimgepland develops and implements
training and learning programmes.

284. It is noted that, with 22 established posts, andoart headcount of about 1,000
(established posts, general temporary assistamegns, visiting professionals, consultants
and individual contractors), as a service providee Human Resources Section is
understaffed in comparison with similar organizasio

Staff resources
Basic resources
Established posts

285. Recurrent. One P-4 Head of Staffing Unit. The pafsHead of Staffing Unit has

existed since 2003 (initially as Recruitment Offjcdt is one of only two Professional

posts in the unit, the other one being at P-2 |eMe¢ incumbent of the position is in charge
of all recruitment and placement in the Court; artigular, starting in 2011, the Head of
Staffing is playing a leading role in developingdamplementing measures to promote
applications from non- and under-represented c@as#and to develop a new approach to
reclassifications. In addition to staffing functggithe Head of Staffing acts as Deputy to the
Chief of Section, assuming the full Chief of Sentfonctions in the absence of the Chief.
The post is a key post, not only in the Human ResmiSection but for the Court as a
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whole. Without this position, the Court would beable to meet the expectations of States
Parties with respect to a transparent recruitmewntgss and improved geographical
representation, the requirements of hiring manaigettse Court to recruit staff quickly and
efficiently, and the needs of staff for career advand guidance.

Redeployed posts

286. One GS-OL Human Resources Assistant. Redeployen fine Security and Safety
Section in Registry, the post will assist the Staffministration Unit to process benefits
and entitlements, streamline administrative preegessd ensure compliance with rules and
procedures. The net effect on the Registry buddktherefore be zero.

General temporary assistance

287. One GS-OL Staffing Assistant (12 months, continu&ice 2005, the Staffing Unit
has had the same number of established posts ar&e3ervice level (four); however, it
has consistently required additional support inftien of GTA. In 2008 and 2009, the unit
required as many as six additional temporary diafhandle the workload. While the
number of GTA has been reduced in 2010 and 20&l¢dhe staffing of the unit continues
to be in need of additional staff when new and peeied recruitment requirements arise to
support new situations of the Court (e.g. LibyaheTGS-OL GTA staffing assistant
position will be required throughout 2012 to hehe tCourt cope with the recruitment
workload as well as to support the implementatind anhancement of the e-recruitment
SAP system.

288. One GS-OL HR/IT Assistant (12 months, continueie HR/IT Assistant assists
the Senior HR/IT Assistant in the development, enpéntation and improvement of HR/IT
projects, such as the SAP HR module, e-recruitrapdtthe Environmental Health System.
The incumbent also assists in the production ofitkheeasing number of HR reports (e.g.
on consultants) required by the Committee and thsefably.

289. One GS-OL Human Resources Assistant (12 months,tinceal) (Staff
Administration). Experience over the past few ydws determined that this post continues
to be required, to cope with the administrative khmad resulting from the increased
staffing of the Court.

Consultants

290. To assist with HR policy development, including theew approach on
reclassifications and to supply individual contaaicgervices on a short-term basis.

Non-staff resources
Basic resources
Travel

291. Recurrent. Required for participation of HR managén relevant specialized
meetings, including the Human Resources Networg, ltbarning Managers Forum, the
Career Development Roundtable and the Associatiphlfiman Resources Management in
International Organizations.

Training

292. Recurrent. To cover language and substantive teahskills training across the
Court.

Contractual Services

293. Outsourcing services for medical requirements, achaccinations, as well as for
the preparation of a human resources manual assegliby the Committe8.

% Report of the Committee on Budget and Financdvemirk of its sixteenth session, ICC-ASP/10/5ap66.
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Table 65: Sub-programme 3220: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
Human Resources Section Situatio(rt]r_lousands of eurosg:Ont — (thglijtzzrt}gi _of euros) (ét;&t;;fllfuros) 2012 vs 2011
Basic related Total Fund incl. CE Basic related Total Basic related Total Amount %
Professional staff No breakdown available 627.1 627.1 768.1 768.[1 141.0 225
General Service staff 760.2 181.8 942.Q 851.2 189.0 1,040.2 98.2 10.4
Subtotal staff 1,405.1 184.7 1,589.8 1,58pP.8 038 181.8 1,569.1 1,619.3 189.0 1,808.3 239.2 15.2
General temporary assistance 219.0 219.0 26.4 4245 201.6 201.6 208.8 2088 7.2 3.6
Consultants 74.2 74.2 7412 20.0 20.0 140.0 140.0 120.0 600.4
Subtotal other staff 293.2 293.2 26.4 319.6 221.6 221.6 348.8 348. 127.2 57(4
Travel 17.2 11.4 28.6 28.6 13.9 15.3 29.2 29.2 29.2
Contractual services 98.6 3.7 102.3 102.3 11.5 511 15.0 15.0 35 304
Training 135.6 153.8 289.4 289.4 147.6 162.4 310.0 310.0 310.0
Supplies and materials 51.6 51.6 103.2 103.2 49.4 49.4 60.0 60.0 10.6 21b
Subtotal non-staff 303.0 220.5 523.5 528.5 222.4 1777 400.1 414.2 414.p 14.1 5
Total 2,001.3 405.2 2,406.5 26.4 2,432.9 1,831.3 9.85 2,190.8 2,382.3 189.0 257143 380.5 1j7.4
Distributed maintenance 42.3 8.5 50.8 54).8 524 231 64.7 62.2 12.2 74.41 9.7 1443
Table 66: Sub-programme 3220: Proposed staffing for 2012
. F-I’—-Zg‘f Total Total
Human Resources Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and GS-PL GS-OL GS- staff
above staff
Existing Basic 1 2 3 1 7 2 10 12 19
Situation-related 3 3 3
Subtotal 1 2 3 1 2 13 15 p2
New Basic
Situation-related
Subtotal
Redeployed B.asm. ! ! !
/Returned Situation-related
Subtotal L L
Total 1 2 3 1 2 14 16 23
10-E-210711
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Sub-programme 3240: Budget and Finance Section

294. The main functions of the Budget and Finance Sedf8FS) are to coordinate and

prepare the budget of the Court and produce fimhstatements for the Court and for the
Trust Fund for Victims. Further to this, BFS als@amages the receipt and allotment of
assessed contributions and the corresponding ftordshe operational and investment

needs of the Court. It also effectively monitorsd aeports on accessed and voluntary
contributions in accordance with Assembly and daeguirements on a day-to-day basis,
the BFS is responsible for carrying out all paymntid disbursement activities, including

payment to vendors for all procurement of goods semtices. The Budget and Accounts
Unit of the BFS ensures that all such transactiares accounted and reported, while
keeping in focus the internal control aspects. Otkey functions include treasury

management, banking, investment of surplus fundsl maintenance of the Court’s

accounting and financial reporting within the C&IBAP systems.

295.  The section interfaces financial management arghéiral administrative needs to

the Court and its stakeholders and supports altatipeal areas of the Court aimed at
strengthening financial management and ensuringtthasactions are in compliance with

the Financial Regulations and Rules, the Statuté agreed Budget priorities. The

objectives of the Budget and Finance Section agned with the results it expects to

achieve in 2012 and the resources necessary tevactiose results. On the basis of the
figures for previous years and the expected inereéasthe Court's activities, the BFS

anticipates a corresponding increase in workloatlimies. Table 2 below shows the

workload statistics for previous years, and thavesed figures for 2012.

Table 67: Workload statistics for the Budget and Finance Sein®

Number of Actual Number of Actual Estimated

Anticipated workload 2012 staff 2009 workload staff 2010 workload workload
2009 2010 2012
Prepare and maintain 4 32,200 4 45,700 48,000
accounts and contributions
Dishursements processed 7 26,450 7 35,200 37,000
(invoices, travel claims)
Payroll transactions 4 15,100 4 15,500 15,500
Payments processing 2 21,600 3 25,200 27,400
CBF reports, CoCo
performance and budget
. X X 3 22 30

preparation and
management reports
Processing of GTA
requests, fund transfers an X X 3 1096 1500
payroll actions.

) Efforts are made to contain and reduce backlogutitreefficiencies, innovative working methods andgess
re-engineering, which have helped reduce work vekiin some units over time. For example, combirtekaih

invoices monthly instead of (bi)weekly or run payrteein batches twice a week instead of processaily d

transactions, utilizing staff synergies and efficies.

Staff resources

Redeployment

296. One GS-OL Budget Assistant redeployed from the fgcand Safety Section in
Registry, the post will assist the Budget Unit tamgess numerous budget reports and
management information requests, as well as dealitigthe post-management aspect of
budget implementation. The net effect on the Regtstidget will be zero.
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General temporary assistance

297. In order to meet its targets and in light of itsreased workload as shown in the
table above, the section is also requesting twoO&S-inance Assistants for 12 months
(one continued, one new) to support work volumed &mansaction processing in the
Disbursements Unit and the Payroll Unit in 2012e Huditional workload over the years
without any increase in staffing has put a sevé@@mson the deliverables of the BFS, in
spite of the various system and business procesmneaments that have been
accomplished in prior years. Need is particulatiiyhhduring accounting close, financial

reporting, external auditing, budget preparatiod heavy year-end travel claim processing
in the Disbursements Unit. An additional GTA pissalso justified by the effective growth

in the Court’s activities in general and the raaglttransaction impact. Any new situation
in 2012 is not considered in this proposal.

Non-staff resources
Travel

298. Recurrent. To participate in United Nations JoitafSPension Fund meetings and
Budget and Finance Network meetings. Travel to fib&d offices to maintain SAP

Payroll/Travel module implementation and trainifyovision is also made for travel to
new field presence/mission(s) in order to set up fthance and expenditure monitoring
tools necessary to ensure internal control and watability under the Court’'s Financial
Regulations and Rules.

Contractual services
299. (a) Recurrent. Relates to the audit fees for therfal Auditor, with provision for
the latest increase in fees.

(b) New. Two short-term consultancies for new budgeeparation module
implementation and standardization and enhanceaie3AP reporting.

Training

300. Recurrent. To support communications skills andléeship training, and to cover
specialist training on Advanced Excel and Accesg@ams.

General operating expenses
301. Recurrent. Banking costs corresponding to the @rgdemlume of transactions.
IPSAS project

302. IPSAS project funding requested for 2012 amounts€®85,200. This is in
conformity with the IPSAS project implementatioraplfor 2012, as recommended by the
Committee at its fifteenth session and approvedheyAssembly! Full particulars of the
plan — which currently stands unchanged — are setirothe repoff presented to the
Committee at its sixteenth session in April 2011.

303. Recurrent. To cover specialist training relatingR&SAS and skills enhancement
for all BFS staff. In order to achieve IPSAS impkmtation within the planned milestones,
staff will be assigned to specific tasks

57 Official Records ... Ninth session ... 2qKDC-ASP/9/20), vol. |, part I1.D, paras. 8-9.
% Report of the Court on the implementation of Inggional Public Sector Accounting Standards, CBR/16
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Table 68: Sub-programme 3240: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Budget and Finance Section (thou;ﬁzgtsioc:]f_euros) (thglijtlsjzggi_of euros) Situaﬂ(é:?msahduros) 2012 vs 2011
Basic related Total Basic related Total Basic related IPSAS Total Amount %
Professional staff No breakdown available 707.3 707.3 730.0 730J0 22.7 3.2
General Service staff 727.2 319.5 1,046.7 770.7 331.1 1,101.8 55.1 53
Subtotal staff 1,322.0 320.9 1,642.9 1,4345 3195 1,754.0 1,500.7 331.1 1,831}8 77.8 4.4
General temporary assistance 64.4 64.4 67.2 2 B7. 69.6 69.6 351.6 490.8 423.6 630.4
Overtime 9.0 9.0 5.0 5.0 5.0 5.0
Subtotal other staff 73.4 734 72.2 72.2 74.6 9.66 351.6 495.8 423.6 5867
Travel 7.2 7.2 23.9 239 23.9 15.9 39.8 15.9 66.5
Contractual services 163.9 1639 64.0 64.0 64.0 237.7 301.7 237.7 3714
Training 1.0 1.0 125 125 125 30.0 425 30.0 240.0
General operating expenses 330.5 330.5 432.6 6432. 100.0 100.0 -332.6 -76.9
Subtotal non-staff 502.6 502)6 533.0 538.0 £00. 283.6 484.0 -49.0 -9.p
Total 1,898.0 320.9 2,218.9 2,039.7 3195 2,35p.2 1,775.7  400.7 635.2 2,811.4 452.4 19(2
| Distributed maintenance | 42.3 14.1 54.4 52.4 20.6 .0 ‘J’S 59.1 20.3 79.4 6.4 S.b
Table 69: Sub-programme 3240: Proposed staffing for 2012
Budget and Finance Section USG  ASG D-2 D-1 P-5 P-4 p3 P2 pa O@PSENl gop  gsoL| PR Tol

Existing Basic 1 1 3 2 7 12 12 19

Situation-related 1 4 5 5

Subtotal 1 1 3 2 i 1 16 17 P4
New Basic

Situation-related

Subtotal
Redeployed B.asm. ! ! !
/Returned | Situation-related

Subtotal L L

Total 1 1 3 2 1 1 1y 18 45
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d) Sub-programme 3250: General Services Section
Introduction

304. The General Services Section (GSS) is headed byCthef of Section and
comprises four units: Facilities Management Unitpgistics and Transport Unit,
Procurement Unit and Travel and Host State Affalrst. The actual expenditure of the
section in non-staff resources increased signifiganom €2.97 million in 2007 to €3.86
million in 2009. This was due to the expenses imedlin fitting out and moving to the
second interim premises building, Haagse Vesta The Hague. The move was completed
in 2009 and non-staff costs dropped to an actupémditure of €3.42 million in 2010. In
2011, in order to minimize the impact of the in@@#n the overall budget due to increased
trial activities, fewer funds were allotted for llings repairs, office moves, alterations to
premises and furniture replacement. Efforts havenbmade to keep non-staff costs down
in 2012. However, it is anticipated that the teration of the current three-year electricity
and gas contracts at the end of 2011 will leadntinaerease in energy costs. This, coupled
with other inflationary drivers and capital expendd requirements, has increased the
request for non-staff resources to €3.21 million.

4.5

4 3.86
3.66

35 . 3.42

3.15 3.21

2.97

3

2.5 A

2

1.5

1

2007 2008 2009 2010 2011 2012

305. The Procurement Unit is required to provide timeligir and fully transparent

procurement service with integrity, giving best ual for money through effective

international competition in the best interestghaf Court. The unit also works to ensure
that, despite a large increase in volume, all prement activities are managed
appropriately within the Court.
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Table 70: Workload indicators

Primary key Anticipated Increase  Anticipated Number Estimated  Shortfall
workload workload 2011 to workload 2012 of buyers capacity
indicator 2011 2012 2012
Number of 1,700 3% 1,750 6 1,500 -250
PO/contracts
2008 2009 2010 2011 est. 2012 est.
Average no. buyers 5 5 5.25 6 6
Purchase orders
No. of PO/contracts 1,416 1,492 1,646 1,700 1,750
Value of PO/contracts (€) 1,460,525 2,064,200 PAGE 2,700,000 3,000,000
Requisitions
No. of requisitions 1,517 1,581 1,776 1,800 1,900
Procurement Review Committee
No. of PRC meetings 54 55 54 54 60

* Does not include increases due to the permansmjses construction or Box IV projects

306. The Travel and Host State Affairs Unit is respolesibr travel, relocation, visas and
privileges The unit arranges official travel for staff and r&taff members, the reservation
of tickets for staff on assignment, repatriaticevsl and shipment of personal effects. The
unit assists with official visa applications, UritBlations laissez-passer applications, Dutch
ID cards and assistance in areas such as driviegdes, tax exemptions, motor vehicle
applications, reimbursement of taxes etc.

Table 71: Workload indicators

2010 2010 2011 2012
Overview of Capacity 2010 Number Average 2010 2011 Number Anticipated
services per Workload of ETE workload Backlo Anticipated of ETE workload and
1FTE actual actual per FTE 9 workload budaeted FTEs
actual 9 required*
Travel:
;1‘;,3 processedin g 600| 3,186 0.4 7,965 1,365 3,298 043427 05
Travel 990 3,055 2.5 1,222 232 3,162 253285 3.3
arrangements
Host State
Affairs:
Various 1,105| 2,561 1.9 1,281 176 2,561 192,561 1.9
applications
Relocation:
Household 618 91 0.15 607 o1 015 91| 015
relocations
Management 1 1 1 1.0 1.0
6.0 6.0 6.9*
* Implies a shortfall of 0.9 of an FTE in 2012 résg in overtime (unpaid) and backlog

307.

The Logistics and Transport Unit (LTU) is respotsifor provision of services

relating to receipt and inspection of goods, lagsstincluding driver services, freight
forwarding, issue of office supplies, asset managemvarehousing, distribution of goods,

10-E-210711
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external printing, fleet maintenance, insurance iathtnation (non-HR), external archives,
couriers, mail and digital mail forwarding, telefaxd diplomatic pouch. Trial-hearings
involve a particularly heavy burden on drivers. Timat's practice is to deal with this
synergetically, in-house, by seconding trainedf $tafn other logistics services and from
correspondence services. When there are gaps itrighdaearings calendar, backlogs in
these services can be made up and normal sergamesl. There is also an inevitable need
for overtime, and it is sometimes necessary to lsmpgnt in-house services with local
contractual taxi services.

308. For 2012, one P-2 position has been redeployednvitajor Programme Il from
GSS to the Public Information and DocumentationtiSec The unit now consists of one
P-3 Unit Head and 13 GS-OL established posts.

Table 72: Workload indicators

Unit 2012 Units per FTE FTE
assumed FTE required | proposed

Tasks:
Receiving and inspection Staff members 180 440 1.8 1.8
Asset management Assets 7,000 7,(POO 1.0 1.0
Storage and distribution Staff members 7180 21300 1.0 1.0
Office supplies and equipment Staff members 80 800 1.0 1.0
Freight forwarding Situations ) 12/5 0.4 0.4
Printing Staff members 780D 1,000 0.8 0.8
Provision of local transportation Staff members 0718 160 4.9 5.0
VWU-related transport Trials 2 L 1.0 0.0
Receiving, sorting and distribution of
correspondence/items Staff members 780 1140 0.7 0.7
Shipping and franking of outgoing
correspondence/items Situations 5 125 0.4 0.4
Express courier / express freight processing  Sinst 5 5.5 0.9 0.9
Management Unit staff 1 L 1.0 1.0
Total 14.9 14
*14 staff are proposed (no change from 2011). Bxtekload will be absorbed by reduced servicesa@nmdinued synergies.

309. The Facilities Management Unit (FMU) is responsibde the management and

maintenance of the interim premises. This includgbties, maintenance of premises,

minor adjustments and repairs to premises and tinehpse of office furniture. The unit

also plays an important role in the preparatiorthef Permanent Premises Project. The

Facilities Management Unit has a shortfall of staf$ources, which is currently filled

through outsourcing to security maintenance congsani

Table 73: Workload indicators

Uniits per FTE | erE2010| 2012 | FTE
FTE 2010 actual | 2010 required est. 2012 Shortfall
actual
Facilities Management Unit total 13 14 14
Help-desk actions 2,200 7,030 3 7,000 3 400
Number of workstations 500 1,110 2 1,110 2 110
Gros_s # square metres, Court 5,000 36,000 6 7 36,00 6 6,000
premises The Hague
Management and supervision 1 2 2 2 2 2 0
100 10-E-210711
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Staff resources
Basic resources

310. As stated above, one P-2 position has been redegplfnom the Logistics and
Transport Unit to the Public Information and Documadion Section, in order to fund the
position of the AV Producer.

311. One GS-OL Electrical Technician (fixed-term contjahas been budgeted
previously under situation-related resources. Hawmeexperience has shown that the
maintenance of premises at The Hague is constamatrelated to situations or cases. Itis
therefore requested that this post be moved tbake resources budget.

General temporary assistance

312. One GS-OL Handyman on a GTA contract has been edgareviously under
situation-related. As this position operates solfhe Hague premises of the Court and is
still required, it is similarly proposed that t#T A post be budgeted as a basic resource in
2012.

Overtime

313. Recurrent. Efforts are continuing to keep overtiwithin limits through stringent
monitoring and synergies, although, as explaineav@ptrial activities inevitably involve
overtime for drivers in the Logistics and Transpdrit. The Facilities and Management
Unit also has a regular need for overtime, in otdesinswer call-outs. It is anticipated, on
the basis of past experience, that the need fortiome will increase slightly in 2012,
particularly in light of the anticipated needs bétVictims and Witnesses Unit for victims
and witnesses attending trials.

Non-staff resources
Basic resources

314. Efforts have been made to keep non-staff costs davd®12 by absorbing certain
maintenance activities and capital investment withie 2011 budget through revision and
reprioritizing. However, as stated above in theodtiction, termination of the current
three-year electricity and gas contracts at theadrzD11 is likely to lead to an increase in
energy costs. This, coupled with other inflationdriwers and certain unavoidable capital
expenditure requirements, has resulted in an iser@athe request for non-staff resources
budget of the section.

Travel

315. Recurrent. To attend meetings of the Inter-Agenepwérk of Facility Managers
and of the Logistics Network.

Contractual services

316. Recurrent. Costs have continued to be reducedhformost essential outsourced
services, such as fees for vendor databases arbivemecking, outsourced printing

services, archiving services, dry cleaning andlteadusine services, and subscriptions for
trade publications, manuals and reservation system.

Training

317. Recurrent. For training required for the varioustsumithin the General Services
Section.
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General operating expenses

318. Recurrent. The main issues contributing to the ested provision are set out below.

319. Maintenance of premises includes regular officamieg, fire alarm testing and the
inspection and repair of fire separators and maantee of installations such as speed gates,
uninterrupted power supply and security systentkeaArc and HV1 buildings.

320. Utility costs for the Arc are based on current attaonsumption for the Arc,
Saturnusstraat and HV1.

321. Maintenance of equipment including furniture in@sdhe maintenance of vehicles,
kitchenettes and non-IT office equipment, and nlisneous repairs. It also includes
maintenance of the security systems. A further cédn has been achieved, in part through
the in-house use of a GS-OL Handyman.

322. Other miscellaneous operating costs include inggafreight, for example to and
from field locations, and cleaning of courtroomsl aassociated areas. Estimates for the
2012 budget have slightly decreased when compart#t2011 approved budget level.
Supplies and materials

323. Recurrent. For office supplies for the Court at Hegue, courtroom robes, work
clothing and drivers’ uniforms, consumables for iekds (including fuel, lubricants and
tyres) and other supplies.

Equipment including furniture

324. This item includes vehicles, logistics equipmerd affice equipment.
Situation-related resources

Travel

325. Recurrent. For asset inventory in field presences.

General operating expenses

326. Recurrent. Costs include cleaning requirements iEsualt of the full-year usage of
the courtrooms and associated areas, and freighafding to and from the field presences.
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Table 74: Sub-programme 3250: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
G | Servi Seci (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
eneral Services Section . Situation- Cont. Total . Situation- . Situation-
Basic Total . Basic Total Basic Total Amount %
related Fund incl. CF related related
Professional staff . 604.3 604.3 547.6 5476 -56.7 -9.4
No breakdown available
General Service staff 1,928.1 303.0 2,231.1 2,001.3 315.0 2,316.3 85.2 8
Subtotal staff 2,216.2 2775 2,493.7 2,498.7 2463 303.0 2,8354 2,548.9 315.0 2,863.9 28.5 10
General temporary assistance 54.5 54.5 26.8 B1.3 67.2 67.2 69.6 69.6 2.4 36
Overtime 81.9 81.9 0.5 82.4 76.5 76.5 85.0 85.0 85 11.1
Subtotal other staff 136.4 136.4 27.3 163.7 143.7 143.7 154.6 154.¢ 10.9 716
Travel 104 3.8 14.2 14.2 15.2 15|2 7.6 7.7 15.3 0.1 .7 |0
Contractual services 99.3 99.3 99.3 41.0 41.0 .8 40 40.8 -0.2 -0.5
Training 22.2 22.2 22.2 24.0 24/0 29.9 29.9 5.9 246
General operating expenses 2,7145 100.0 2,8145 8143 2,554.2 101.0 2,6552 2,545.4 94.0 2,639.4 158- -0.6
Supplies and materials 211.3 211.3 211.3 276.4 76.42 276.4 276.4
Equipment including furniture 126.7 128.7 2554 552 139.6 139.6 205.0 2050 65.4 46.8
Subtotal non-staff 3,184.4 2325 3,416.9 3,416.9 3,050.4 101.0 3,151.4 3,105.1 101.7 3,206.8 55.4 8
Total 5,5637.0 510.0 6,047.0 273 6,074|.3 5,726.5 440 6,130.5 5,808.6 416.7 6,225.3 94.8 1.5
| Distributed maintenance | 82.4 14.1 96.5 9{5.5 102.1 20.6 122.7 112.0 20.3 1323 9.6 7|.9
Table 75: Sub-programme 3250: Proposed staffing for 2012
. ) Total P-staff Total
General Services Section USG ASG D-2 D-1 P-5 P-4 P-3 P-2 1 .nd above GS-PL GS-OL|  g.gaff | Totalstaff
Basic 1 1 2 2 6 3 28 31 37
Existing Situation-related 5 5 5
Subtotal 1 1 2 2 6 3 33 36 42
- Basic
ew, L
Converted Situation-related
Subtotal
Redeployed/ Basic -1 -1 -1
Reclassified/ | Situation-related
Returned Subtotal -1 -1 -1
Total 1 1 2 1 5 3 33 36 41
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Sub-programme 3260: Information and Communicatio Technologies Section

327. The Information and Communication Technologies 8adiCT) has maximized its
efficiencies, having absorbed over 200 new usersr dhe last two years without
significantly increasing its resources. It has ptimed and reassigned posts and functions in
order to meet the demands of the organization. t€aen of 54 staff support over 1,200
users in 10 locations. These include the two maadhuarters buildings, the Detention
Centre, the Court warehouse and training centigs, ffeld presences in the areas of
operations, and the New York Liaison Office.

328. ICT services have undergone a number of changéseirpast 18 months. Major

emphasis has been placed on continuing with tlaegfic plan and courtroom automation,
and providing adequate support to all legal teafe e-Court team is responsible for
managing the technology for hearings, ensuring thatvarious legal participants have
secure access to all hearing-related informatiod, @oviding support to case participants
in managing their case-related information.

329. The major objective for 2012 is the implementatidra new Storage Area Network

(SAN) to replace the current eight-year-old systmd reduce the risk of data loss and
system downtime. With the new Storage Area netwtré& sub-programme will be in a

better position to move forward with the ICT DisasRecovery Plan. In addition, other

projects include the first phase of a data archarejntegrated information system to link

information from different systems together fortbetiecision-making and the replacement
of core equipment in the courtroom. The key penfmmce indicators are:

« Maintain an uptime of 99.2 per cent for all infotina systems;
« Implement the ICT Disaster Recovery Plan (SAN-delgat);
+  Protect the ICT network from external threats;

+ Create an integration platform for all case-relateda sources to support
e-Discovery;

- ldentify services that can be outsourced in ordefiotus on core business of
supporting investigations and trials.

Staff resources

Situation-related resources

General temporary assistance

330. One GS-OL Service Desk Technician (12 months caetiih. The table below

includes the requested GTA and one GTA paid byPttigect Support Funds. In 2012 the
Service Desk has 0.5 FTE less than 2011. The ICTidewill manage the decline in GTA

staff by a reduction in service levels while makegry effort to meet the requirements.

Table 76: Workload indicators

Number | Anticipated Number | Estimated Shortfall with Sv:;t(?]r(t)fSt”
Anticipated workload 2010 of FTE workload of FTE capacity additional additional
2011 2012 2012 2012 resources
resources
Service Desk tickets = 10,780 6.0 18,620 5.5 13,200 n/a 5,420
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331. One GS-OL e-Court Technical Assistant (12 monthstinoed). The table below
includes the existing GTA. The number of extereglll teams will increase significantly in
2012. The e-Court team will absorb the new intdkeugh a reduction in service levels.

Table 77: Workload indicators

Number | Anticipated Number | Estimated Sf\]/\(l)i:';]fall Sh(;r(;ijaﬂlig\r/:g;out
Anticipated workload 2011 | of FTE workload of FTE capacity additional [EeSOUICES
2011 2012 2012 2012
resources
Support hearings and e- 3 5,466 3 3,600 1,866 3,199
Court participants = 3,210

10-E-210711

Temporary assistance for meetings

332. All Court meetings and media events, video linktibasnies, etc. that need
translation as well as audio-visual facilities, uiq the support of the centralized services
of the ICT Section. Many of these events need exithnical services that cannot be met
out of existing resources.

Overtime

333. The ICT Section performs a major portion of changechnology systems outside
working hours, namely in the evenings and at wedgemhis enables a higher availability
of business systems during working hours. The I@ff .1 charge of technical support for
hearings start one hour before the morning heatimgsepare for the sessions and require
one hour at the end of each day to manage datssés resulting from the day’s hearings.
There are not enough technical staff in the smé#lams to create staff rotations and time
off; therefore overtime is used as compensatioallithe areas mentioned. In areas where
sufficient staff are available, then CTO is used@mpensation.

Non-staff resources
Travel

334. To cover requests for video links in the field diod ICT field technical staff to
update their knowledge on HQ technological changesorder to enhance their
effectiveness in the field. It also covers esséntigetings on information security
management, how to deal with cyber attacks andedriitations support services.

Contractual services

335. Recurrent. Major costs carriers in these areaslernet Hosting, outsourcing
contracts to companies to support major projectsre/hiCT staff lack expertise. Examples
are courtroom technology functional changes, e-Capplication support and technical
training for ICT staff. Technical training is imgant to ensure that investment in ICT
technologies is maximized.

General operating expenses

336. Recurrent. These costs include annual use of atjgic software licences and
databases for the electronic administration systefnshe Court, comprising e-Court
systems, SAP, TRIM, intranets and the office autiomasuite including e-mail. It also
covers local telephone and mobile communicatiorstsgsecure connections between the
various locations in The Hague and the maintenahtige Court’s Global Communications
and Data Network (GCDN). The Court also has anresite satellite network between the
field offices and headquarters locations.
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Supplies and materials

337. The supplies and materials are for the photocapier high-speed printing services,
peripheral devices, spare parts, network cards, chdiles, portable data devices, etc.

Equipment including furniture

338. It should be noted that, while the furniture andiipment budget is higher than
usual, €1.0 million of this is for capital investns, with €0.4 million being for the normal
annual investments to support the business furstiwot related to capital investment
requests. The request for new equipment is thifacin€146,000 less than that requested in
the 2011 budget.

Capital investments

339. The increased costs in furniture and equipmengécethe need to replace equipment
that is still being used but is no longer suppoligdhe industry. The project for the SAN
(€0.4 million) will significantly reduce the currerisk of having to use obsolete equipment
to run the information systems of the Court. Th& Bhd Procurement Sections have done
a significant amount of work to identify the leasist, technically acceptable solution on
the market. The other capital requests are for @Hasf a long-awaited enterprise data
archive (€150,000) to ensure the legacy data isaiaed in the most cost-efficient and
effective manner. A data archive will allow the doto store legacy data more cheaply and
comply with existing regulations on data retenti&B0,000 is requested for a fixed video-
conference solution in Kinshasa and Bangui. €2@D,80requested to implement an
integration system that will simplify the organimat's data management system. €200,000
is requested to upgrade the Court’s analogue ammircomponents to a fully digital
environment in order to reduce the amount of wortakes to manage and retrieve data.
This is based on the report of an independent et@audit that was undertaken in 2010.

340. In 2013 these requests will not be repeated, exoeplie ongoing phases of the data
archive. General operating expenses may incredgétlgl in order to maintain the
investments made.
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Table 78: Sub-programme 3260: Proposed budget for 2012

T1.0T¢-3-0T

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Information and Communication (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Technologies Section Basic Situation- Total Cont. _Total Basic Situation- Total Basic  oiuation- Total Amount %
related Fund incl. CF related related
Professional staff No breakdown available 1,062.1 522.0 1,584.1 1,094.8 540.8 1,635.6 515 3|3
General Service staff 1,228.5 951.4 2,179. 1,276.1 994.0 2,270.1 90.2 1
Subtotal staff 2,504.4 1,524.7 4,029.1 4,029.1 29@6 1,473.4 3,764. 2,370.9 1,534.8 3,905.7 1417 3.8
General temporary assistance 155.9 29.5 185.4 92.4 277.8 168.0 168.( 139.2 1392 -28.8 -1r.1
Temporary assistance for meetings 20.0 20.0 20.0 20.0
Overtime 37.1 37.1 37.1 30.0 30,0 30.0 30.0
Subtotal other staff 193.0 29.5 222.5 924 314.9 .050 168.0 218.0 50.0 139.2 1892 -28.8 -18.2
Travel 25.8 65.7 915 91.f 24.6 55.7 80.3 24.6 55.6 80.2
Contractual services 433.3 44.3 477.6 47/7.6 269.0 60.0 329.0 269.0 60.0 3290
Training 98.9 10.6 109.5 1096 40.9 40.9 40.9 940
General operating expenses 1,362.5 2,626.4 3,988.9 3,988.9 1,528.4 2,826.5 4,354/9 1,680.4 2,776.6 45740 102.1 2.3
Supplies and materials 94.3 9.7 104.0 104.0 199.5 9.5 209.0 199.5 9.5 209.p
Equipment including furniture 216.0 319.1 535.1 335 870.6 365.4 181.1 546.5 1,400.0 1,40p.0 853.5 156.2
Subtotal non-staff 2,230.8 3,075.8 5,306.6 335.5 6451 2,427.8 3,132.8 5,560(6 3,614.4 2,901.7 61516 955.6 17.2
Total 4,928.2 4,630.0 9,558.2 427.9 9,986.1 4,768.4 4,774.2 9,542.9 6,035.3 4,575.7 10,611.0 10685 121
| Distributed maintenance | -705.7 -1,121.0 -1,826.6 -1,826.6 -882.8 -1,611.5 -2,494(3 -998.9 -1,580.9 2,579.9 -85.6 3.4|
Table 79: Sub-programme 3260: Proposed staffing for 2012
Information and _Commu_nication UsG ASG D-2 D-1 p-5 P-4 p-3 p.2 p 1Total P-staff GS-PL GS-OL Total Total staff
Technologies Section and above GS-staff
Basic 1 1 5 4 11 1 19 20 31
Existing Situation-related 2 3 5 18 18 23
Subtotal 1 3 8 4 1¢ 1 37 38 54
Basic
gﬁ\rl]v\//ert ed Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 3 8 4 16 1 37 38 54
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3. Programme 3300: Division of Court Services
Introduction

341. In 2012, the Division of Court Services (DCS) wabintinue to focus its efforts on
supporting the ongoing trials, in pursuance otise business of enabling the expeditious
and swift running of the trial proceedings befdre Court.

342. The Division of Court Services will provide the mssary specialized services, such
as high quality e-Court provisions, in particulaeltranscripts in both working languages,
an essential contribution to the conduct of faffeaive and expeditious trials. It will
continue to support interpretation in French andjliEh, as well as into the languages
spoken by witnesses and persons detained or sundmmneppear. It will also be
responsible for the well-being of detained persduning the critical period of trial.

343. In order to be able to provide effective and eéfittisupport for the proceedings, the
division groups together all the active compondatssound and comprehensive judicial
assistance: the Court Management Section, the fimteBection, the Court Interpretation

and Translation Section, the Victims and Witneddpi and the Victims Participation and

Reparations Section.

344. As the Court is approaching the reparations phasgne of the cases before the
Court, the Division of Court Services in generahdathe Victims Participation and
Reparations Section in particular, while continuingh the implementation of victims’

strategy and the smooth processing of all appticatfor participation, will devote specific
attention to this new aspect of the Court’s proaegd

345. The division fully understands the need for saviityghe Court's budget. It is

important, however, to be aware that certain casish as but not limited to the provision
of interpretation capacity in “unusual” languages] still need to be incurred in order to
enable the expeditious conduct of Court proceedings

346. Additionally, continued attention will be given supporting witnesses testifying
during the trials and to post-testimony follow-up.

347. Finally, the division will continue to contributeo tthe Court's objective of
conducting investigations, in cooperation with @ffice of the Prosecutor, assisting in the
coordination of arrest operations for persons namedrest warrants, or the appearance of
persons subject to summonses to appear, by orggnigerational and judicial support
with States Parties, States not party to the Rotaite and relevant institutional partners,
both in the field and in The Hague.

Objectives

1. Conduct four to five new investigations into caseihin existing or new situations,
and at least four trials, subject to external coafyen received. (SO 1)

2. Maintain and further develop the system to addedssecurity risks, striving for
maximum security of all participants and staff detent with the Rome Statute.
(SO 2f°

3. Develop policies for implementing the quality stardb specified in the Statute and
the Rules of Procedure and Evidence with respeatl tparticipants in proceedings
and persons otherwise affected by the Court’s iietly in a manner that is
respectful of diversity. (SO 3)

4. Develop mechanisms to provide for all necessaryemaion, in particular the arrest
and surrender of persons, witness protection aedetiforcement of sentences.
(SO 5)

39 Subject to final confirmation of chargestie Prosecutor v. Jean-Pierre Bemtsse.

“0The Court’s operations carry an inherent risk arelconducted under certain constraints, not teasgeneral
security situation in its area of operations arelfitt that it has no police or army of its owndégree of risk will
therefore always remain. However, the Court canipplace a system to minimize and mitigate seguigks to
an acceptable degree through a variety of measstidégng for security of all participants consistevith the
Rome Statute.
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Expected results Performance indicators Target 2012
Objective 1

e Support to Court sessions in accordance Number of trial days 100%
with the Regulations of the Court and the  successfully completed.
Regulations of the Registry. Support |of
200 court days for 2012.

» Provision of efficient and effective « Number of requests responde®0%
services to requesting parties and |to to within a week.
Chambers.

Objective 2

« A well-ordered detention community « Number of incidents involving 0%
where the detained persons collectively serious  injuries due to
feel safe from harm and are indeed safe.  negligence of managements.

« Efficient and effective  support, ¢« Number of successfully 100%
protection and operational/logistical  protected witnesses and victims.
services to victims, witnesses and others
at risk, regardless of location, subject|to
assessment.

Objective 3

« Terminological accuracy and consistencys Number of searches performed200
in translated texts and interpreted events in language tools per month hy(minimum)
in all used languages. active users.

« Comprehensive and resource-effectives Number of duplicated requests0%
use of all translation services. in the workflow.

e Adequate number of staff and freelances Number of fulfilled | 90%
interpreters and field interpretefs interpretation and field
available for assignments. interpretation requests.

* High standards regarding conditions |ofe Number of positive reviews. 100%
detention and management of the
detention centre.

Objective 4

« Successful arrest and transfer operationss Number of actions undertaken80%
by States as a result of a Court
request.

+ Effective systems for processing < Number of applications received95%
applications from victims. from victims registered and

acknowledged within seven
days of receipt.
e Number of applications from 95%

victims entered into the database

within 30 days of receipt.

109



01T

T1.07¢-3-0T

Table 80: Programme 3300: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &20412 Resource growth
Division of Court Services _ (thousands of euros) (thogsaqu of euros) (thousahduros) 2012 vs 2011
Basic Situation- Total Cont. Total Basic Situation- Total Basic Situation- Total Amount %
related Fund incl. CF related related
Professional staff No breakdown available 3,726.2 4,675.9 8,402.1 3,893.9 5,023.4 8,917.3 515 6.1
General Service staff 606.0 2,269.4 2,875.4 630.0 2,359.8 2,980.8 114.6 0|4
Subtotal staff 3,898.1 7,105.4 11,003.5 11,003.54,332.2 6,945.3 11,277.p 4,523.9 7,383.2 11,907.1 29.86 5.6
General temporary assistance 8.8 1,054.7 1,063.5 7041, 2,767.6 1,697.9 1,697(9 1,784.9 1,7849 7.08 5.1
Temporary assistance for meetings 285.4 72.9 358.31,158.1 1,516.4 415.7 292.5 708.2 12.0 429.9 441.9-266.3 -37.6
Overtime 0.5 34.8 35.3 1.3 36J6 68.9 68.9 63.2 63.2 5.7 -8.3
Consultants 7.0 87.0 94.0 232.4 326.4 32.9 189.7 2.62p 43.9 160.4 204.3 -18.3 -8/2
Subtotal other staff 301.7 1,249.4 1,551.1 3,095.9 4,647.0 448.6 2,249.0 2,697|6 55.9 2,438.4 2,494.3-203.3 -7.5
Travel 32.9 981.7 1,014.6 73.6 1,088(2 57.8 943.2 1,001.0 89.6 990.9 1,080.5 79.4 79
Contractual services 270.6 170.4 441.0 250.6 691.6 360.9 303.3 664.2 113.4 286.3 399.7 -264.5 -39.8
Training 275 69.6 97.1 97.1 19.9 104.1 124.0 34.9 79.8 114.7 -9.3 -7.5
General operating expenses 954.9 1,819.7 2,7746 9.616 2,944.2 1,505.6 2,262.9 3,768.5 1,481.2 2,462.33,943.5 175.0 4.4
Supplies and materials 18.3 55.5 73.8 78.8 28.9 0.011 138.9 30.0 187.0 2170 78.1 5.2
Equipment including furniture 10.8 28.3 39.1 39.1 31.5 28.0 59.5 -59.5 -100/0
Subtotal non-staff 1,315.0 3,125.2 4,440.2 493.8 934P 2,004.6 3,751.5 5,756|1 1,749.1 4,006.3 4755 -0.8 0.0
Total 5,514.8 11,480.0 16,994.8 3,589.7 20,584.5 7864 12,945.8 19,731.2 6,328.9 13,827.9 20,1%6.8 25.74 2.2
| Distributed maintenance 93.5 307.8 401.3 413 7.02 4275 554.5 143.1 422.7 565.8 11.3 p.0
Table 81: Programme 3300: Proposed staffing for 2012
—_ . Total P-staff Total Total
Division of Court Services USG ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 and above GS-PL GS-OL gsﬁ staff
Existing Basic 1 3 11 12 7 2 36 10 10 46
Situation-related 5 20 25 51 3 50 53 104
Subtotal 1 3 16 32 32 3 87 3 50 63 150
New Basic
Situation-related
Subtotal
Basic
Redeployed | =
/Returned | Situation-related 1 -1
Subtotal 1 -1
Total 1 3 16 32 32 B 8y 4 59 3 150
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Sub-programme 3310: Office of the Director DCS

348. The main function of the Office of the Director Gfourt Services is to ensure
operational support to the judicial proceedings.dwing so, the Office oversees and
coordinates the functioning of the different semsiowithin the division in order to
coordinate, evaluate and assess information orla array of matters, from translation and
interpretation to the conditions of detention, exgfor the rights of the detainees and the
protection of victims and witnesses, and to takerafonal decisions and filter policy
questions to the Registrar for her decision-makimpe Office also coordinates and
facilitates the implementation of decisions or esdesued by Chambers on matters such as
transfer to the Court of suspects or other persangnoned to appear.

Staff resources
Situation-related resources
General temporary assistance

One P-2 Associate Legal Officer for 12 months

349. Recurrent. In view of the further anticipated irase in workload as a result of the
increased number of filings expected in 2012 andight of the expanding number of
situations and cases, this post is required inrotaeview all filings, to contribute to

overall improvement in the quality and coherencédilofgs with the Registry and to cope
with the workload within the Office of the DirectBCS.

One GS-OL Administrative Assistant for six months

350. Recurrent. The post continues to be required irerotd cope with the workload
within the Office of the Director, bearing in mitige level of the Court’s judicial activity at
different stages of the proceedings.

Consultants

351. Recurrent. Consultancy is required to provide tlffec® of the Director DCS and, to
a larger extent, the Division of Court Servicesthwthe necessary specialized knowledge
for executing its mandate, for example in relatiothe List of Experts, taking into account
the characteristics and specifics of every situatiorrently before the Court.

Non-staff resources

Basic resources

Travel

352. Recurrent. Regular meetings with representativessasfous other international
organizations and NGOs to keep abreast of curremeldpments are necessary for the
proper management of the division and require sdaiel presence.

Contractual services and training

353. Recurrent. Certain areas, such as freezing ofsagsejuire specialized training, over
and above the various skills necessary to exebeteainge of tasks performed by the Office

of the Director DCS. This item also includes feaiséxpert withesses appearing before the
Court at the request of the judges.
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Situation-related resources
Travel

354. Recurrent. The increasing complexity of notificatimperations requires senior-level
management and presence. Travel is also requiradegt local authorities, to prepare
operations with regard to arrest and voluntary apgce, to organize notification

procedures, to follow up on projects being impletadnn the field by the different sections

of the Division of Court Services, such as suppettvorks for victims and witnesses, and
to establish means of communication for contactwvbeh detainees and their family
members. Travel resources are also necessary tatexthe proper mandate of the Registry
such as the protection of victims in accordancé aiticle 43(6) of the Rome Statute.

General operating expenses

355. Recurrent. For the rental of premises for actisitie the field related to arrest and
notification operations and support of Chambershesses.
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Table 82: Sub-programme 3310: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
Office of the Director DCS (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic Situation-related Total Basic Situation-relat Total Basic Situation-related Total Amount %
Professional staff . 156.1 274.5 430.6 167.1 282.2 449.3 18.7 4.3
No breakdown available
General Service staff 60.6 60.6 63.0 63. 2.4
Subtotal staff 264.9 232.4 4973 216.7 274.5 491.2 230.1 282.2 512.3 21.1 4.3
General temporary assistance 29.6 29.6 122.4 2.412 127.2 127.2 4.8 RY)
Consultants 32.8 32.8 13.9 68.0 81.9 13.9 68.0 9 81
Subtotal other staff 62.4 624 13.9 190.4 204.3 391 195.2 209.1 4.8 2.8
Travel 10.0 45.9 55.9 6.3 44.6 50(9 13.7 37.2 50.9 -0.1 -0.1
Contractual services 9.8 9.8
Training 22.8 22.8 18.4 18.4 18.4 18.4
General operating expenses 0.2 D.2 5.0 5.0 0 5 50
Subtotal non-staff 42.6 46.1 88|7 24.7 49.6 74.3 132 42.2 74.3 0.0 -0.1
Total 307.5 340.9 648.4 255.3 514.5 769.8 276.1 519 7957 25.9 3.4
| Distributed maintenance 4.5 8.5 12|.9 5.5 12.3 JJ7.8 6.2 12.2 18.4 0.6 3.&*
Table 83: Sub-programme 3310: Proposed staffing for 2012
! . Total P-staff Total
Office of the Director DCS USG ASG D-2 D-1 P-5 P-4 P-3 P-2 Pt1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 1 1 1 2
Existing Situation-related 2 1 3 3
Subtotal 1 2 1 4 1 L b5
- Basic
ew, L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 2 1 4 1 1 5
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Sub-programme 3320: Court Management Section

356. The Court Management Section (CMS) has a twofolddate: to keep a record of
the Court’s proceedings and to ensure that heamagssmoothly. Keeping an accurate
judicial record requires the coordinated interattdd a number of professional disciplines.
The tasks of the staff of the section are constanblving due to the relative immaturity of
the Court’s processes and its unique proceduraldveork, as well as the need to evolve in
line with technological developments in order tdimize the section’s processes. A good
example of evolving tasks is the duty, assignedCMS in early 2011, of processing
electronic evidence seized by the Registry.

357. The section’s responsibility for the conduct of itegs includes ensuring that the
courtroom proceedings are scheduled appropriatelypaoducing both an audio-visual and
a written record of what is said during the heagimgreal time, in both working languages
of the Court. It also serves as the communicatioln tor parties, participants, Chambers
and relevant Registry sections, such as languag&ass, detention and witness protection,
in all matters relating to the organization of liegs. The section’s courtroom officers,
court clerks and audio-visual specialists areraibived in these tasks.

358. The overall budget for the section has been redeoedpared to the 2011 budget.

Savings are largely due to the absence of simutaérearings in the 2012 budget

assumptions, since the presence or absence oftaimaalis hearings impacts directly on the
support services that CMS is required to providendtheless, even in the absence of
simultaneous hearings, in order to perform its nadéeeffectively CMS needs to remain

able to react rapidly to requests, in particulasthfrom Chambers.

Table 84: Sub-programme 3310: Approved staffing for 2011

Number| Anticipated | Number| Estimated Sk\‘/a;ga“ Shortfall without
Anticipated workload 2011 of FTE workload of FTE | capacity additional additional
2011 2012 2012 2012 resources
resources
Number of court days = 26b 26 200 26 200 0 0

114

Staff resources
Basic resources

359. The basic resources of the Court Management Seatemmainly devoted to dealing
with the management and functional administratidnthe e-Court system as well as
overseeing and managing the operations of theoseitiall aspects.

Consultants

360. An increased level of specialized consultancy bélrequired in the area of judicial
records management, with the new document manadesystem being deployed in the
last quarter of 2011. The judicial records managenmpeocesses have not changed since
2008 and have been created around the use of atieufza electronic system. The
introduction of a new electronic system and develepts in records management
processes worldwide, particularly in the field efilang, may require a re-engineering of
the Court’s processes.

Situation-related resources
General temporary assistance

361. Recurrent. Two P-2 GTA Court Reporters, for 12 rhergach, one for French and
one for English.

“11n the event of simultaneous trials, the numbeF B increases by ten for twelve months or fivesiarmonths.
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362. One GS-OL GTA Court Records Assistant for six mentbontinued from the 2011
Contingency Fund request, this post is relatedhto ibhcrease in the number of filings
submitted for registration in the case records paine to the new cases in the situation in
Kenya. It is anticipated that around 4,000 add#lasiocuments could be registered in the
two Kenya cases alone. In 2008, the year leadinth¢oconfirmation of charges in the
Katanga/Ngudjolo case, around 2,000 documentsu(imd) annexes) were registered. In
2010 around 9,000 documents were registered. Thentuworkload indicator is 2,640
documents per year per FTE. Currently the recoffitechas five FTE. One additional FTE
would be required to cover the anticipated filingsthe Kenya case for the first half of
2012, even in the event that the charges are ndirowd (the six suspects have appeal
submissions pending).

363. One GS-OL Data Entry Clerk for six months. Requifedcontinued processing of
electronic evidence. Following the practice in Bemba and Mbarushimana cases, and
considering that in the Kenya cases a total osaspects of high profile are involved, the
Registry may be required to process seized eldactedence. The section has to cater for
capacity to process evidence in a timely mannerssaot to delay the proceedings.

Overtime

364. Recurrent. Occasional extended sitting hours of Goert, as well as operations
relating to remote witness testimony are expectedefjuire courtroom staff to work
overtime. In addition, overtime will be requiredr forgent filing of records after office
hours. Overtime is re-distributed among the thrésdst proportionately to the number of
court days per trial. The amount has been redunedalabsence of simultaneous hearings.
Overtime is also required when the section hasegpand to requests for immediate
assistance (late filings, urgent audio-visual copyuests necessitating processing in “real
time”; copying the audio-visual record of a singlearing takes as long as the actual
hearing).

Consultants

365. Consultancy is required for the area of court répgr (enhancements to the
procedures and tools already in use) and audi@vizwoduction (in terms of material and
procedures used — digitization project envisagedaftape-less environment). This project
in the longer term will result in substantial saysrand increased efficiencies (reduced need
for copying audio-visual material, which will impfewer man-hours for this task and less
overtime; reduction in the cost of audio-visual @igs; archiving rendered far more cost-
and space-efficient). Consultancy is also neededh&n area of evidence processing
(whenever Registry is instructed by Chambers tagss seized material/evidence). This is
a new area of expertise for the section, and hemesultancy is necessary.

Non-staff resources

Basic resources

Contractual services and training

366. Recurrent: This item includes training and parttipn in educational travel on
latest developments in legal technologies espgciall the area of judicial records
management and e-Court. Keeping current with dgvedémnts in these core functions of the
section is essential in order to manage the seatiorallotted funds efficiently.

Supplies and materials

367. Recurrent. This recurring cost includes audio-Vigapes and disks for use in the
“audio-visual copy-control” facility.
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Situation-related resources
Travel

368. Recurrent. In support of remote witness testimosing! video teleconferencing
(VTC), AV support staff and an Associate Legal €éfiCourtroom Officer need to be
present at remote locations. The assumption i$3qver cent of witness testimony by VTC,
involving some ten witnesses, with five mission®uping witnesses, as has been the
practice wherever possible in 2010 in order toease efficiency and consequent savings.

Contractual services

369. Further enhancements and refining to current EC@8utes are needed in order to
incorporate new requirements of the Court. Enhaecgsnand processes optimization will
be mostly required in the ECOS modules supportiogrichearings scheduling and the
processing of court records and transcripts (inolydheir notification to proceedings
participants).

Training

370. Recurrent. Specialized training is required for-teme court reporting to maintain
speed and accuracy.

Supplies and materials
371. Recurrent. Includes broadcast-quality video taf@¢Ds and other supplies for
audio-visual support of court hearings, the usecafisumables for the provision and

distribution of evidence used in court, and prawisof courtroom session material to press
and public.
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Table 85: Sub-programme 3320: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
Court Management Section (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic  Situation-related Total Cont. Fund  Total in€F | Basic  Situation-related Total Basic  Situatietated Total Amount %
Professional staff N el evelEss 397.8 739.5 1,137.3 409.7 760.6 1,170.3 33.0 29
General Service staff 121.2 683.1 804.3 126.0 709.1 835.1 30.8 3.8
Subtotal staff 415.0 1,469.6 1,884.6 1,884.6  ®19. 14226 19414 535.7 1,469.7  2,00%.4 63.8 33
General temporary assistance 6.6 162.2 168.8 607.1 775.9 430.8 430.9 254.4 25414 -176.4 -4D.9
Overtime 0.5 27.9 28.4 13 2917 275 215 20.0 20.0 -7.5 -27.3
Consultants 34 34 1.8 52 11.0 30.0 41.0 20.0 001 30.0 -11.0 -26.8
Subtotal other staff 10.5 190.1 200.6 610.2 810.8 1.01 488.3 499.3 20.0 284.4 304.4 -194.9 -3P.0
Travel 0.5 20.4 20.9 4.3 25.p 34.3 34.3 33.6 633 -0.7 -2.0
Contractual services 2.0 2.0 162.5 164.5 154.5154.5 100.0 100.¢ -54.5 -35[3
Training 17.3 17.3 17.3 37.4 37|14 15.0 10.8 25.8 -11.6 -31.0
General operating expenses 7.8 7.8 7.8 7.8
Supplies and materials 7.6 50.2 57.8 57.8 12.3 291. 1035 13.0 112.8 125.8 22.3 215
Equipment including furniture 10.8 26.1 36.9 36.9 25.5 28.0 53.5 -53.5  -100/0
Subtotal non-staff 18.9 116.0 134.9 166.8 300.7 645. 345.4 391.0 35.8 257.2 293{0 -98.0 -25.1
Total 444.4 1,775.7  2,220.1 777.0 2,997.1 575.6 5@.2 2,831.9] 5915 2,011.3  2,602.8 -229.1 8.1
| Distributed maintenance | 11.1 59.3 70.4 7b.4 16.6 82.2 98.8 18.7 81.3 100.b 1.2 1.2
Table 86: Sub-programme 3320: Proposed staffing for 2012
Court Management Section UsG ASG D-2 D-1 P-5 P-4 P3 P2 pa TORIPSRT] Gop  GsoL| 0@ | Tow
Existing Basic 1 1 2 4 2 2 6
Situation-related 8 9 1 10 11 20
Subtotal 1 10 18 1 12 13 P6
New Basic
Situation-related
Subtotal
Redeployed BéSIC_
/Returned  |_Situation-related
Subtotal
Total 1 2 10 1 1 1p 13 26
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c) Sub-programme 3330: Detention Section

372. The Detention Section’s aim is to provide safeuse@nd humane conditions to
those persons detained by the Court while awattiajand/or appeal. Its overall objective
is to deliver a physically and mentally healthy iemwment to suspect and accused at every
stage of the initial detention up until the perserither released on the Court’s order or
transferred to a State of enforcement to servehlger sentence. The Court is bound by a
set of obligations regarding the quality of the &#ion Centre. The primary obligation is to
satisfy the international standards set out byttbaties and conventions on human rights,
prohibition of torture, prevention of discriminatiorights of women and children, and the
administration of justice requiring persons undey &rm of imprisonment to be treated
with humanity.

Staff resources
Situation-related resources
Consultants

373. Recurrent. Psychologist and/or psychiatrist ses/ime a case-by-case need basis, to
ensure the well-being of detained persons.

Non-staff resources
Basic resources
General operating expenses

374. Recurrent. Rental of cells is based on six cefisluding remand programme and
staff. With the departure of the Special Court $erra Leone, the full cost of cells will

have to be borne by the Court. Due to the downgipiinthe ICTY UNDU, the Court is to

take over its part of shared functions. These shanections include manning the 24-hour
control centre and entrance to Building 4 (formdahown as Unit 4) and providing other
joint services, every fourth day. On 18 Februaryl20the Agreement on Detention
Facilities and Services between the Internation&i@al Court and the Kingdom of the

Netherlands was signed.

Situation-related resources
Training

375. Recurrent. Includes specific training related ttedgon and prison management as
well as human rights in an international context.

General operating expenses

376. Other miscellaneous operating costs include mediaed and items specific to the
well-being of detainees in relation to respect fetigious and cultural background
(pursuant to regulation 102 of the Regulations hif Court and regulation 199 of the
Regulations of the Registry).

Table 87: Workload 2012

Actual Number of
- Number of staff 2010 Actual Estimated

Anticipated workload 2012 staff 2009 workload handling | workload 2010 | workload 2012

2009

the work

Numbe_r of transports outside 135 417 250
host prison
Hours of visits 2 (Gs-0L) 1386 | 2(GSOY 1,138 1,500
Number of detained persons 4 (+1)* 4 (+1) 5

* Figure between brackets is SCSL-detained person.
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Table 88: Sub-programme 3330: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
Detention Section (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic Situation-related Total Basic Situation-relet Total Basic Situation-related Total Amount %
Professional staff N el avelEse 195.6 80.3 275.9 203.3 82.6 285.9 10.0 3.6
General Service staff 60.6 60.6 121.2 63.0 63.0 126|0 4.8 4.0
Subtotal staff 249.8 122.7 372{5 256.2 140.9 397.1 266.3 145.6 411.9 14.8 37
Consultants 6.0 6.p 6.0 6.0
Subtotal other staff 6.0 6J0 6.0 6.0
Travel 5.7 32.7 384 2.8 2B 3.8 38 1.0 3b.7
Contractual services 21 211 21 p.1
Training 0.5 13.6 14.1 15 17.0 18/5 15 17.0 18.5
General operating expenses 954.9 8.9 963.8 1,497.8 94.0 1,591.8 1,473.4 118.4 1,591.8
Supplies and materials 1.7 14 31 7.1 7.1 7.5 5 |7. 0.4 5.6
Equipment including furniture 6.0 6/0 -6.0 -100.0
Subtotal non-staff 962.8 56.6 1,0194 1,515.2 113.11,628.3 1,486.2 137.5 1,623|7 -4.6 -0.3
Total 1,212.6 179.3 1,391.9 1,7714 260.0 2,031L.4 ,7525 289.1 2,041.4 10.2 05
| Distributed maintenance | 6.7 5.6 12{.3 8.3 8.2 ]j?.l 39 8.1 175 0.3 1.4
Table 89: Sub-programme 3330: Proposed staffing for 2012
Detention Section USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 paro@lPsell - gep  GsoL| | Total staff
Basic 1 1 2 1 1 3
Existing Situation-related 1 1 1 1 2
Subtotal 1 2 3 . 2 5
Basic
gg\rgv\//ert ed Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 2 3 2 2 5
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d)

Sub-programme 3340: Court Interpretation and Translation Section

377. The Court Interpretation and Translation SectiohlC3 provides language services
for the efficient conduct of Court business. Thetism provides language services to
Chambers, Presidency and Registry, including itiqdar translation, revision and editing
of Court documents; consecutive and simultaneotesfretation for trial-hearings, press
conferences, meetings and other events; assistandeguidance in terminology and
references; and recruitment, training and accrilitaof field interpreters. As in any
international organization with two or more workit@gnguages, STIC faces the usual
challenges, with tight deadlines and shortage eburces. In addition, the challenges
specific to the Court faced by the section relatthe languages used in Court proceedings.
The situations dealt with by the Court can changghart notice and therefore so can the
languages involved. Most of the languages in goestire not “usual’ languages, with
substantial numbers of qualified interpreters arahdlators available. The section also
cooperates in a number of projects with the Languagrvices Unit of the Office of the
Prosecutor. While additional resources are needanbver the added requirements for the
situation in Libya, the section has achieved arrall/decrease in its proposed resources for
2012 when compared to the 2011 approved budget, alia, because of the anticipated
scheduling of consecutive trial-hearings.

Table 90: Translation in-house resources (basic and situatierelated)

Translators Number of FTE 2010 Number of FTE 2011
French 7.2 7.2

English 4.8 4.8

Arabic 0.5 0.8

Revisers Number of FTE 2010 Number of FTE 2011
French 2.8 2.8

English 1 1

Arabic 1 1

Staff resources
Basic resources
Temporary assistance for meetings

378. Recurrent. Essential translation and interpretatémuirements: article 87(2) of the
Rome Statute, rule 42 of the Rules of Procedure Ewidence, regulation 40(3) of the
Regulations of the Court. The requested funds (anbally reduced by comparison with
2011) are required to complement in-house translakdth external resources. Additional
freelance interpreters will be necessary for onéONGund table in 2012.

Situation-related resources
General temporary assistance

379. Recurrent. One P-2 Associate Operational/Fieldbnatation Coordinator. The post
is required to ensure continued and effective sograecruitment and training of field
interpreters in relation to all current and futwituations. The post has special training
responsibilities in respect of field interpretessiich is a prerequisite for accreditation. The
training and accreditation of field interpreters teeen carried out jointly by STIC and the
Office of the Prosecutor's Language Services UhiBY) since 2004, thus pooling
resources for greater effectiveness and efficiency.
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380. Recurrent. One P-3 Court Interpreter for Swahild dtinyarwanda. A Swabhili
interpreter working on the Katanga/Ngudjolo trialilwbe continuing to provide
interpretation for the Mbarushimana case. The radtigre is recruitment of freelancers from
Africa on an ad hoc basis, which has proven to beemostly. The quality of interpretation
from and into situation languages is difficult toagantee with freelance interpreters.

381. One P-1 Para-professional Interpreter for Lingalag months). The incumbent is
required to provide interpretation from and intm@iala for the Katanga/Ngudjolo trial.

382. Four P-1 Para-professional Interpreters for Samiiee(months each). The team of
four provides interpretation from and into Sange fbe Bemba proceedings, as the
majority of witnesses are Sango speakers.

383. One GS-PL Language Assistant for Sango (nine maniftse language assistant
provides support for the witnesses in preparat@nttie in-court testimony stage. As the
majority of witnesses are Sango speakers, VWU stafinot communicate with the
witnesses without the assistance of a Languagestassi

384. One P-2 Associate Translator for Arabic. Arabidrisreasingly important at the
Court, especially with the new situation in LibyRegular translation activities are
performed on a daily basis in the section. In addlito these, the GTA Arabic translator is
involved in helping with the training of field imgreters and para-professional interpreters.
A shortage of reliable freelance translators wétlpall translation experience necessitates the
existence of a small Arabic unit within the sectimnmaintain the operational status of
Arabic.

385. Recurrent. Operational/Field Interpreters. The cedufunds are to provide basic
support to meet the needs of client sections imgeof field and operational support, with
absolute priority given to judicial matters: CoulnSapport Section, Victims and Witnesses
Unit, Victims Participation and Reparations Secti®acurity and Safety Section and Office
of Public Counsel for Victims. These individual ¢@ttors are recruited on a need basis
from a list of accredited field interpreters. Thesaurces required have been calculated on
the basis of 27.5 months of work, of which appraadefy 10 months pertain to activities
concerning the situation in Libya.

Table 91: Workload

Anticipated Anticipated
Workload 2009 Workload 201( P workload
workload 2011
2012
Field Interpreter days 737 1,247 1,412 1,355

Temporary assistance for meetings

386. Recurrent. Freelance interpreters will have todmuited to support Court in-house
staff interpreters to provide interpretation foial, including for the Arabic booth for
ongoing cases in the situation in Sudan. The eginsa60 days of trial for Europe-based
interpreters. Arabic interpretation cannot be pdedi by the Court’s in-house interpreters.

Consultants
387. Recurrent. The reduced resources are requireatramge for one expert panel for

terminology (legal terminology in situation/casedaages) as well as one expert panel for
translation purposes.
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Non-staff resources
Basic resources
Contractual services

388. Recurrent. The proposed reduced resources arbdayutsourcing of translations to
meet minimum obligations under article 87(2) of Beme Statute, rule 42 of the Rules of
Procedure and Evidence and regulation 40(3) oRiégulations of the Court. Subscriptions
to reference sources provide translators, revisetsrpreters and terminologists with
support in their daily work.

389. Recurrent. Continued ECOS development for tramsiatinterpretation and field
interpretation modules. In-depth testing of thenslation module’s reporting tools was
carried out. The new tableau de bord report hasss#tated further changes to the module,
which will affect requesters and how the tableaubded is calculated. Interpretation and
field interpretation module development users Wwilcome familiar with the system and
will identify further requirements, necessitatingguades to the system. Training will be
required relating to upgrades/developments to yetem as well as investigation into errors
in the system which cannot be fixed in-house.

Supplies and materials

390. Recurrent. The reduced resources are requiredrohase dictionaries and reference
materials in working and official languages, as Iwet to pay for recurrent online
subscriptions to reference databases and dictemaneeded by translators, revisers,
interpreters and terminologists.

Situation-related resources
Travel

391. Recurrent. For operational interpretation, inclgdirwitness familiarization,
monitoring and transcription, as well as continufiedd interpretation requirements, for
which there are very few qualified field interpnetéocally. To maintain a sufficient roster
of accredited field interpreters with the relevésituation-related) languages, a number of
field interpreter accreditation missions have taibdertaken.

Contractual services

392. Recurrent. This item includes outsourced trangfatmutsourced terminology and
translation-related services, for outsourcing o#énslations, including for judicial
cooperation, documents from and into Arabic anddimcuments that cannot be dealt with
in-house (all languages). Also includes externaitjprg in order to print 600 copies of the
Terminology Bulletin three times a year in the sifficial languages of the Court and
selected situation/case languages.

Training

393. Recurrent. The reduced resources are requiredhfrparticipation of one staff
member in the International Terminology Summer $¢l2912 (part of the STIC training
schedule), as well as for participation of threeglaage professionals (translator, reviser,
interpreter) in specialist training.

Supplies and materials

394. Recurrent. To purchase dictionaries and referenatennls in situation/case
languages which are necessary for translatorsseesjiinterpreters and terminologists.
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Table 92: Sub-programme 3340: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Court Interpretation and Translation (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Section Basic S:g;;tg) dn— Total ESQ; in-(l;?t?:lF Basic S:g;;tg) dn— Total Basic S:tGUI;tieo dn— Total Amount %
Professional staff No breakdown available 1,700.7 2,384.8 4,085.5 1,770.8 2,461.9 4,232.7 247 3.6
General Service staff 242.4 258.9 501.3 252.0 268.1 520.1 18.8 3.8
Subtotal staff 1,870.1 2,453.1 4,323.2 4,323.2 9431 2,643.7 4,586.8 2,022.8 2,730.0 4,752.8 166.0 3.6
General temporary assistance 2.2 462.0 464.2 826.6.,290.8 909.1 909.1 897.9 897.9 -11.2 -L.2
Temporary assistance for meetings 285.4 72.9 358.31,158.1 1,516.4 415.7 292.5 708.2 12.0 429.9 441.9-266.3 -37.6
Consultants 27.3 27.3 230.6 257.9 64.2 64.2 763 37.6 -26.6 -41.4
Subtotal other staff 287.6 562.2 849.8 2,215.3 B4 415.7 1,265.8 1,681.6 12.0 1,365.4 1,377.4 4304 -18.1
Travel 7.0 180.8 187.8 187.8 9.9 202.1 212.0 7.4 197.0 04.2 -7.6 -3.6
Contractual services 257.1 93.7 350.8 18 352.6 5257 93.0 350.5] 61.4 79.0 140/4 -210.1 -59.9
Training 14.1 14.1 14.1 17.8 178 8.9 8.9 -8.9 -5p.0
Supplies and materials 9.0 3.0 12.0 12.0 9.5 9.5 9.01 9.5 9.5 19.0
Subtotal non-staff 273.1 291.6 564.7 1.8 566.5 R76. 3224 599.3 78.3 294.4 372)7 -226.6 -37.8
Total 2,430.8 3,306.9 5,737.7 22171 7,954.8 2,835  4,231.9 6,867.6 2,113.1 4,389.8 6,502.9 -364.7 53¢
| Distributed maintenance | 42.3 84.7 127.0 12|7.0 2 55. 119.2 174.4 62.2 117.9 180}1 5.7 :*.3
Table 93: Sub-programme 3340: Proposed staffing for 2011
Court Interpretation and Translation | s ASG D-2 D-1 P-5 P-4 P-3 P-2 b1 swiand | GSPL  GSOL| G8 Toal
above staff

Existing Basic 1 7 16 4 4 20

Situation-related 12 25 1 3 4 29

Subtotal 1 12 19 41 1 7 8 19
New Basic

Situation-related

Subtotal
Redeployed/ BéSIC_
Returned Situation-related

Subtotal

Total 1 12 19 8 1 41 1 7 8 49
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e) Sub-programme 3350: Victims and Witnesses Unit

395. Under article 43(6) of the Rome Statute, the Vistiamd Witnesses Unit (VWU) is
mandated to provide protective measures and sgarrdngements, counselling and other
appropriate assistance to witnesses, victims wipeapbefore the Court and others who
are at risk on account of testimony given by sudtnegses. As a service provider, the
VWU is generally a reactive unit and acts on theidaf referrals. Similarly, the VWU
bases its annual budget on the number of requestsefvices received for referrals for
protection or support, or for witnesses to appesfore the court to testify. The VWU
provides its services to Chambers, and to theqsaatnd participants.

396. In order as far as possible to absorb the codteofitiditional resources required for
the situation in Libya in 2012, the VWU has applitéhciples of efficiency and economy,
in some instances reducing the number of servicasthe VWU has budgeted for, and
limiting the number of GTA positions. The increasaesource requirements as a result of
the Libya situation amounts to €289,200, represgrtie costs of requests for protection
referrals from the Office of the Prosecutor andfdtavel to implement such referrals, and
of one GTA Support Assistant

397. The two largest non-staff costs in the VWU 2012dmtchroposal consist of general

operating expenses and staff travel, both costgybeterrelated and driven by the number
of service requests submitted to the VWU by theigsand participants. General operating
expenses, representing 36 per cent of the VWU Hvkualget proposal, include costs

related to trials and the implementation of prateciand support referrals, as well as the
establishment, development and testing of thealrResponse System (IRS) in the field.

398. Bearing in mind the number of 2012 service requesteived for the IRS,
relocations, resettlements and local protectiveswess, general operating expenses have
increased in 2012, without considering additiommjuests for the situation in Libya. In an
effort to maintain such expenses at the 2011 lghel, VWU has applied reductions in a
number of areas. For instance, in relation to ptaia referrals, mainly emanating from the
Office of the Prosecutor, in an effort to reducstsahe VWU has cut down the number of
areas budgeted for the IRS and the number of vétnelscations in the Kenya situation,
and made efforts to reduce the cost of local ptveaneasures in the CAR, DRC and
Kenya situations. Such reductions have had a dinegaict on staff travel to implement
protection referrals, reducing such costs furtRerthermore, the VWU has already started
working on exit strategies for the current partifs in the ICC Protection Programme
(ICCPP); therefore the 2012 budget proposal indudesubstantially lower number of
relocation and resettlement cases carried over frenyear 2011.

Staff resources
Situation-related resources
General temporary assistance

One P-3 GTA Psychologist/ Psychological Trauma Expe

399. The post of Psychologist/Trauma expert is the qgust mandated under the Rome
Statute, article 43(6). Under the direct supervisid the Chief of Unit, the Psychologist is
essential in providing his/her expertise in relatio applicants and participants in the ICC
Protection Programme and in relation to witnesgpgaring before the Court to testify.

400. The Psychologist is required to undertake the pssotial assessments of applicants
for the ICCPP; provide strategic direction for fflanning and implementation of support-
related aspects of ICCPP participants; monitor rasgond to crisis situations arising from
ICCPP participants; administer the Witness/Victimpfort Programme of the ICCPP;
evaluate and provide training for all VWU staff meens directly involved in work with

witnesses and victims included in the ICCPP, ineortb maintain a high level of

performance; provide advice to the Head of Pratecton support-related activities;

develop and implement a witness/victim managemeogramme at headquarters and in
the field and tailor it to the various situationsder investigation by the Court, based on
best practice; formulate appropriate requiremeatsshort- and long-term support; liaise
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and cooperate with protection and support stafiestdquarters. Further, the Psychologist
will be required to work closely with all Associakrotection Officers in the field to
develop exit and management strategies for ICCRiRCipants.

401. Similarly, the Psychologist is required to condpstychological assessments of
witnesses due to testify before the Court, in paldr vulnerable witnesses such as victims
of gender-based violence, children, former chilttlisss and highly traumatized persons.
The assessments are to establish whether or isoajifpropriate for such witnesses to give
evidence before the Court, and, if so, to recommienthe Trial Chamber any special

measures which should be in place to facilitaten@gs testimony. The Psychologist also
provides in-court assistance to victims and witaesshen required, as well as oversight of
support assistants providing in-court assistanesoshe monitors the witness’s testimony
and liaises as necessary with the Trial Chamberding the witness’s welfare.

Table 94: Workload indicators for the Psychologist/Trauma Exgert P-3

Number of Number Number @ Actual
Actual of staff Actual workload | Estimated
staff 2009 staff 2011 '
handling workloa 2019 workload handling first workload
the work d 2009 | handling 2010 the work quarter 2012
the work 2011
Number of mission days to conduct
psychosocial assessments for the
ICCPP and other assessments ordered L 15 1.3 " 1.3 16 110
by the Chamber
Pfsychosoual assessment for trial 1 15 13 18 13 13 o5
witnesses at HQ
Other assessments ordered by the 1 ) 13 8 13 5

Chamber (HQ/field)

In-court assistance provided
(psychologist on stand-by and/or in
courtroom, and/or monitoring court 1 10 1.3 20 1.3 16 25
transcript throughout the testimony of
the witness)

Participation in hearings/status
conferences

Substantive contributions to VWU
filings (no. of filings)

Training sessions organized and given
on vulnerable witnesses. No. of Court 1 3 1.3 3 1.3 - 1
seminars contributed to

10-E-210711

402. One GS-OL Support Assistant for 11 months. The arsibilities of support
assistants include providing support to victims aitthesses appearing before the Court for
testimony, and they accompany support persons apeéndlants, as well as providing
support to ICCPP relocation cases. Due to the dviexaease in activities of the Unit,
especially taking into account the new situatioriilnya, one additional Support Assistant
position is required during 2012 to assist the tsngssupport team with those tasks and
more specifically with providing support services|lCCPP relocation cases. The support
services provided to ICCPP relocation cases inchykrational support during the initial
phase of the relocation programme regarding mediae¢, clothing, housing, schooling
and familiarization with the new environment; tiiagp to adapt to the new environment,
which may include cultural awareness, languageitigi and public transport, value of
local money, shopping and hygiene; psychosociapsudpservices during the stay in the
ICCPP.
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Table 95: Workload indicators for the one Support Assistant G-OL

Number of Number of Number of Actual :
staff 2009 | Acual staff2010 | A3 1 Gagr 2011 | workioad | EStmated
) workload . workload . . workload
handling 2009 handling the 2010 handling the first 2012
the work work work quarter 2011
Equivalent Equivalent t
Support assistance to ICCPP relocation " to the " the working 2 full-time
cases (number of work-months) 6 N/A 7.6 working 8 hours of 2 FTE
hours of 1.5 FTE for 3
FTE months
Overtime hours in relation to support
assistance provided to
victims/witnesses appearing before the
Court for testimony, accompanying 6 228 7.6 985 8 - 1,083
support persons and dependents and
support assistance to ICCPP relocatign
cases.

*Two staff were recruited on GTA basis from May R0 support of parallel trials and continue toreeruited in 2011.
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Overtime

403. Recurrent. So far experience has shown that VW lsteve been performing high
overtime hours due to numerous daily witness movesnand early arrival times of
witnesses scheduled to testify before the Courtyels as the late departure of witnesses
undergoing Court familiarization. Those mainly ihxed are the Support Assistants, Trial
Operations Assistants and Protection Assistants.

Consultants

404. Recurrent. Consultancy in 2012 is required forGmenmittee of Experts: to review
the Victims and Witnesses protection and operatiepstems currently in place, a
Committee of Experts is to be hired. The Committeesists of six withess protection
experts representing different geographical regions

Non-staff resources
Basic resources

Travel

405. Recurrent. Mission travel is foreseen to negotigtaess relocation agreements and
to attend witness protection conferences and rewmtaiaast of international best practices

in this field.
Situation-related resources

Travel

406. Recurrent. Staff travel comprises operational traetating to the provision of
witness protection and support services, includwitgess escort travel for trial purposes, as
well as staff travel related to witness protectima support.

407. The requested resources are to cover the costétregss escort for trial purposes,
consisting mainly of individual escort of protecteitnesses, and escort of non-protected
witnesses where required; staff travel relatedéoresettiement and relocation of witnesses,
including travel related to threat and psychosoasdessment, staff advance preparatory
missions to relocation country; physical resettlatmar relocation of withesses and case
management or follow-up visits to resettled or cated witnesses; psychosocial
assessment and the provision of support servicesittesses; implementation of local
protective measures; Initial Response Systems (R@Ervision and testing, including
rental of safe houses; field travel for planningpervision and audit of field operations; and
VWU headquarters and field staff coordination negi
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General operating expenses

408. Recurrent. The requested resources for witnestetklaperating expenses are to
cover trial-related costs, including travel of Wfcs and witnesses and their accommodation
in the field and at the seat of the Court, travélaccompanying support persons,
preparation of travel documents, clothing, allowesjchealth insurance, and witness
allowances. On the basis of the Court’'s assumptibfisvictims and witnesses and two
expert witnesses are expected to appear befor€dlet for testimony in 2012 for two
trials, as well as five accompanying support pessérthermore, resources will cover the
establishment of Initial Response Systems (IRSkefpond to any immediate threats to
victims and witnesses in three situations whereQbaert is operational. For the year 2012,
the Court intends to expand the IRS to the nevasdn in Kenya and to maintain those in
the DRC and the Central African Republic. Otherenges include witness resettlement
expenses for Kenya, the DRC and the Central Afri€apublic, witness relocation
expenses for Kenya and the Central African Repubhd local protection measures in four
situations: Sudan, DRC, CAR and Kenya.

Training

409. Recurrent. The following VWU specialized trainingucses are planned for 2012:

410. First Aid Training for VWU staff at headquartersdam the field. The course is
designed to ensure that headquarters and fieldl istafaily contact with witnesses can
provide basic first aid in case of emergency. Sstaff will constitute the initial response to
medical emergencies, as agreed with the Court'siddefficer.

411. Supervision Management Training Course. Providasseful foundation for the
future development and exercise of leadershipsskifid establishes how more effectively
to interact in the working environment, as welltashow the different stages of skill sets
of people for the different tasks/duties that maven been assigned to them and how
leadership/management approaches to each per&ilh&tscan be applied.

412. Witness Protection Training Course. This courselsdedth principles of witness

management in a covert environment and includemitiga on, among other things,
personal security of case managers, global coradidas when dealing with and relocating
witnesses, and risk management. This six-day coisgrdatended for four VWU staff,

namely one Associate Protection Officer, two Fiellitness Officers and one
Psychologist/Psychological Trauma Expert.

413. Trauma Training/Handling Vulnerable and Traumati2&itnesses. This training
aims to equip the Support Assistants with techrsquee better deal with their empathic
engagement with traumatized victims and witnessesl with the effects of vicarious
traumatization upon the trauma therapist workinthvgiurvivors of traumatic life events.
This training will also help Support Assistants aice the ability to recognise differences in
the perception and experience of trauma among dvamigtural groups and the resulting
difference in treatment needs. This training waktl two days and will be provided to all
Support Assistants located at headquarters.

414. Advanced Open-Source Intelligence Training. Thistlie continuation of the
training undertaken by the VWU Analyst. The couhgdps in building and sustaining a
successful open-source intelligence system andnaaton. Through operational and
functional training, staff are taught appropriattormation collection and analysis methods,
dissemination mechanisms, and workflow managemestegses that ensure disciplined
operations.

415. RINO training on psychotrauma. Goal of the coussthé acquisition of knowledge
on traumatism and intervention techniques in thenewf crisis, and development of
capacity to recognize and define problems.

416. Driving and Field Security Training. To acquireesfalized driving techniques to
handle driving in the field during implementatiohpwotection operations.

Supplies and materials

417. Recurrent. Cost of supplies and materials for #eds of VWU waiting rooms and
renewal of annual subscriptions for newslettersraadazines for the sole use of withesses.
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Table 96: Sub-programme 3350: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
Victims and Witnesses Unit (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic Situation-related Total Cont. Fund  Total inf€F | Basic Situation-related Total Basic Situatietated Total Amount %
Professional staff N el avelEse 645.3 1,010.9 1,656.2 668.3 1,221.1 1,88p.4 2332411
General Service staff 60.6 1,097.7  1,158.3 63.0 1,142.9  1,205.9 47.6 4.1
Subtotal staff 459.4 2,3240 2,783.4 2,783.4 J05. 2,108.6 2,8145 7313 2,364.0 3,09%.3 280.8 10.0
General temporary assistance 242.9 242.9 231.2 4.147 231.2 231.2 174.2 1742 -57.0 -24.7
Overtime 6.9 6.9 6.9 41.4 41|14 43.2 48.2 1.8 4.3
Consultants 26.9 26.9 26(9 21.5 21.5 21.3 132 -0.2 -0.9
Subtotal other staff 276.7 276.7 231.2 507.9 4.29 294.1 238.7 238.7 -55.4 -18/8
Travel 9.5 614.4 623.9 44.9 668|8 315 557.2 588.731.8 606.9 638.7 50.0 8.p
Contractual services 16.4 16.4 16.4
Training 14.6 14.6 14.4 26.9 2619 24.6 24.6 3-2 -86
General operating expenses 1,810.6 1,810.6 169.6  1,980.2 2,163.9 2,163.p 2,338.9 2,338.9 175.0 .18
Supplies and materials 0.9 0.9 Q.9 7.6 7.6 7 4 4.7 -29  -38.2
Equipment including furniture 2.2 2.2 2|2
Subtotal non-staff 9.5 2,459.1 2,468.6 214.5 2683. 31.5 2,755.6 2,787.1 31.8 2,975.1 3,006.9 2198 9|7
Total 468.9 5,059.8 5,528.7 445.7 59744 7374 583 5,895.7] 763.1 5,577.8 6,340.9 445.2 7.6
Distributed maintenance | 13.4 124.2 137.6 147.6 319 176.8 196.1] 21.8 174.8 196|5 0.4 (i).2
Table 97: Sub-programme 3350: Proposed staffing for 2012
Victims and Witnesses Unit USG  ASG D-2 D-1 P-5 P-4 P-3 p-2 plaTo@IFSEl | espL GsoL| (2| Total staf
Basic 1 2 1 1 5 1 1 6
Existing Situation-related 6 6 12 1 31 32 44
Subtotal 1 2 7 7 17 1 3p 33 50
Basic
gﬁm erted Situation-related
Subtotal
Redeployed/ Basic 1 1 1
Reclassified/ | Situation-related -1 -1 1 -1 -1
Returned Subtotal 1 -1
Total 1 2 7 7 17 2 31 33 50
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Sub-programme 3360: Victims Participation and Rearations Section

418. The Victims Participation and Reparations SectidRRS) is the specialized unit
within the Registry, as envisaged in regulation936¢f the Regulations of the Court,
charged with assisting victims in relation to theiarticipation in proceedings and
reparations. The section thus has operations Inothei field, in order to enable victims to
make their applications and participate effectivelyd at the seat of the Court to manage
documents and other information received, and $sse€hambers.

419. The VPRS has experienced a significant increaseoitkload in the last two years
due to: (a) an increase in the number of situatiomscases and higher numbers of victims’
applications being received; (b) the increased |lefejudicial activity affecting the
participation of victims, including the likelihooof reparations proceedings in 2012, and
new capabilities requested of VPRS by Chambers;(enhdhanges to the business model
resulting from experience in the field in workingthvintermediaries. The year-on-year
increase in the number of applications for partitigm received by the section is shown
below.

Table 98: Average monthly number of applications for participation received

Average monthly number of applications for partatipn received

From January to May
2008 2009 2010 2011
57 63 187 362

420. However, there has been no increase in VPRS dtdféadquarters since 2006, in
spite of the workload increasing many times ovdiisThas put very high pressure on the
section each year and makes it unfeasible to altberladditional workload generated by
the Kenya and Libya situations without additiontffs It should be noted in this regard
that the situation in Libya comes on top of thédfiactivities generated by trials relating to
the DRC and CAR situations, which will continue andy involve proceedings relating to
reparations in 2012. Reparations proceedings apeotsd to mean more intensive field
activities of the section, including informing \itis, enabling victims to make applications
and preparing reports for Chambers upon request.s€htion is therefore not in a position
to redeploy resources in order to meet the additioequirements of the new situation in
Libya.

421. Furthermore, a new model on working with intermeé® in the field is being
developed in the context of the Court-wide guidediron intermediaries, which require a
greater level of engagement with intermediariesstisg victims. The amended model is
the most cost-efficient way of ensuring greateresusion of the work of intermediaries,
since the alternative would require additional fstafbe hired in order to take on work
currently carried out by intermediaries.

422. The scale of these increases is such that theynoalonger be absorbed within

existing staff resources if the section is to beaiposition to respond to demands of
Chambers, maintain control in the field and respleetrights of victims. In preparing the

budget submissions for 2012, the section has meeisy effort to minimize the amount of

additional resources requested and to find effaiessh and alternative options wherever
possible; nevertheless, additional resources wilidguired by the section to cope with the
increase in workload due to the new cases in tvat8n in Kenya and, in particular, the
new situation in Libya.

Staff resources

Situation-related resources

General temporary assistance

423. New. One GS-OL Field Assistant. This positionaguested in order to establish a

minimum capacity for the section’s operations iatien to the Libya situation. The Field
Assistant is to cover field activities from headdees, including the following: identify
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victim communities; identify, support and trainémnediaries; make available and arrange
collection of standard forms; check applicationsereed for completeness; prepare key
messages for victims and intermediaries; organimenaon legal representation and assist
in the implementation of Chambers’ orders in theddfi

424. New. One P-2 Associate Legal Officer (Libya focalim). The additional staff
person is needed in particular to cope with theitaatél work created by the Libya
situation, and to perform the following tasks: gasut legal processing of applications and
review redacted versions of applications; prepadividual assessments of applications
and draft reports on applications for Chambergoed to requests and orders of Chambers;
liaise with field staff for follow-up of applicaties and organizing common legal
representations, etc., and to ensure that theytmened of relevant judicial developments;
provide input on policy issues including operatprgcedures, and carry out legal research
and drafting.

425. New. One P-2 Associate Legal Officer (Processifid)e section is required by
Chambers to conduct an individualized legal analp$ieach application for participation
on the basis of instructions received from eachn@tiea. A shortfall in staff capacity to
process all of the applications from victims reeeiby the VPRS was already noted in the
workload indicators for the 2011 budget. The impalcthe shortfall in 2011 has required
the section to prioritize the work according to firegress of judicial proceedings, and a
backlog exists in some situations which has in@éakiring the past year, since there has
also been a further rise in the number of appbcetireceived each month. A further
significant rise is expected for 2012 due to tharéase in the number of active situations
and cases, and in particular, the new cases irithation in Kenya and the reparations
proceedings that may arise in relation to the omgdrials.

Table 99: Workload indicators for Associate Legal Officers

. Number of
FTE feq“!red per N_umb_er of current posts Shortfall
situation situations
2011
Associate Legal
Officer P-2, as 1 6 2 4
focal point
Associate Legal
Officer, P-1 or
P-2, as floater for 0.5 6 0 6
processing
applications

426. New. One GS-OL Data Processing Assistant. One iaddlt Data Processing
Assistant is requested in order to cope with theréase in the number of victims’
applications received. The main functions of dat@epssing staff at headquarters are as
follows: registering and scanning applications farticipation and reparations received
from victims; entering data from the applicationtoia database, as well as data received
separately; updating records with new informatieneived; extracting information from
the database for reports; preparing draft redastichecking for quality and preparing
documents for filing; maintaining physical recoatsl other administrative tasks. Basically,
the additional post is requested in order to enthatthe section does not fall even further
behind as a result of the new situation in Libya.

427. One G-4 Field Assistant (Chad, six months contipu&d support VPRS missions
to the field.

Table 100: Workload indicators for data-processing staff

Number of Number of .N“F“ber of
L L applications that can
applications applications ; Shortfall
; be processed with -
dealt with per expected to be . in FTE
. . current capacity of 2
FTE per year | received in 2012
FTE
Data Processing
Assistant GS-OL, HQ 600 2,400 1,200 2
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Consultants

428. Experience has shown that hiring consultants toyaart detailed mapping of victim
communities in a new situation is necessary antteffective, enabling unique expertise to
be tapped in a timely manner, on the basis of witietfield activities of the section can be
built. Resources are therefore required for mappiagm communities in Libya.

429. Furthermore, VPRS field staff interact with victimmad intermediaries in a highly
sensitive environment. Both existing and newly wéed field staff require ongoing
training and support to enable them to manage th&raction with intermediaries and
with victims, while maximizing the well-being ofatims and themselves. These funds are
also required for the purpose of bringing in spgeakpertise to assist the VPRS field staff
in this way, and will be used in conjunction wittettraining budget described below.

Non-staff resources
Situation-related resources
Travel

430. Recurrent. The increased request is to cover, énatiiditional situation in Libya,
costs of travel of staff to and from the field, aod missions of field staff within the
country. In general, the section makes stringefudrtsf to minimize travel to and from
headquarters, and the vast majority of trips ardiiblg staff conducting their activities
within the country concerned. As in previous yearsisit by all field staff to headquarters
once in the year is provided for, which is esséftimannual planning and training as well
as to enhance their understanding of the Court.

431. The travel budget includes an element for travelowations in Europe, North
America and Africa for the purposes of targeting tarfur diaspora, as part of a joint
project with PIDS to reach refugee communities fidarfur. It also includes a small travel
element for the purposes of seminars and consuitativith a view to strategy development
and obtaining expertise.

Training

432. Recurrent. A small increase is proposed to coveratiiditional needs of the Libya
situation. As noted in relation to consultants, \@feld staff interact with victims and

intermediaries in a highly sensitive environmend aequire ongoing training and support
from qualified experts to enable them to managé theeraction with intermediaries and

with victims, while maximizing the well-being ofatims and themselves.

Contractual services

433. The development of the applications database withen ECOS system will be
completed in 2012. Funds are required for the fatagje of development, but at only half
the level as for 2011.

434. Recurrent. For external printing of standard agion forms, accompanying
booklet and other informational materials specificdor enabling victims to apply to

participate in proceedings and for reparationsbéomade available in the field and to
potential victim communities. A slight increasadrisluded in light of the addition of Libya

to the number of active situations and cases.

435. Recurrent. For activities of field staff when megtivictim-applicants and victims,
and when providing support and training for intediagies and legal representatives.
Mainly to cover travel costs, cost of hiring megtimoms, photocopying of documents, etc.
The additional amount is requested in light of thgh level of activity anticipated for
Libya, which comes on top of continued judicialieities in relation to the other situations.
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Supplies and materials

436. The increase relates to the new business modelddting with intermediaries, as
mentioned above, for the Libya situation. It is gioovide protection kits to selected
intermediaries in order to equip them to securefidential documents and information,
and to conduct their activities safely. Most intediaries do not have such capacity,
creating the risk of data relating to victims beammpromised. Up to 10 intermediaries for
the Libya situation are assumed. This representacgaase in budget over previous years,
reflecting the outcome of a pilot study in Kenyatle context of the Court-wide strategy
on intermediaries, with a view to implementing t@®urt’'s obligations by providing
passive protection capacity to certain intermedsain order to avoid putting victims and
intermediaries engaging with the Court at risk.
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Table 101: Sub-programme 3360: Proposed budget for 2012

eeT

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Victims Participation and Reparations (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Section Basic Srigjlgttieodn- Total ESQ& in-g).t?:l': Basic 8:272:2) dn- Total Basic Srigjlgttieodn- Total Amount %
Professional staff N el avelEse 630.7 185.9 816.6 674.7 215.0 889.7 73.1 9.0
General Service staff 60.6 169.1 229.7 63.0 176.8 239.8 10.1 4.4
Subtotal staff 638.9 503.6 1,142.5 1,142.5 691.3 355.0 1,046.3 737.7 391.8 1,1295 83.2 8.0
General temporary assistance 158.0 158.0 39.2 .2197 4.4 4.4 331.2 331.p 326.8 7,427.3
Consultants 3.6 3.6 3.6 8.0 8.0 10.0 17.5 5237. 19.5 243.8
Subtotal other staff 3.6 158.0 161.6 39.2 200.8 8.0 4.4 12.4 10.0 348.7 358.[7 346.3 2,792.7
Travel 0.2 87.5 87.7 24.4 112.1 7.3 105.0 112.3 329 116.2 149.1 36.8 32.8
Contractual services 3.7 58.3 62.0 86.3 148.3 103.4 53.7 157.1 52.0 105.2 157)2 0.1 Q.1
Training 4.2 10.0 14.2 14.2 5.0 5|0 18.5 185 351 270.0
Supplies and materials 1.7 1.7 60.0 0.0 58.3 3,429.4
Subtotal non-staff 8.1 155.8 163.9 110.7 274.6 710. 165.4 276.1 84.9 299.9 3848 108.7 39.4
Total 650.6 817.4 1,468.0 149.9 1,617.9 810.0 524.8 18384  832.6 1,040.4 1,873.0 538.2 40.3
| Distributed maintenance | 15.6 25.4 41.0 4|L0 22.1 28.8 50.9 24.9 28.4 53.% 24 4(8
Table 102: Sub-programme 3360: Proposed staffing for 2012
Vietims Participation and Reparations)  ysg ASG D-2 D-1 P-5 P-4 P-3 p-2 p1| saitand | GsPL  csoL| 0% o
above staff
Existing Basic 1 2 p 7 1 1 8
Situation-related 2 2 5 5 7
Subtotal 1 2 4 P D 6 6 ]
New Basic
Situation-related
Subtotal
Redeployed BéSIC_
/Returned  |_Situation-related
Subtotal
Total 1 2 4 2 g b i) 15
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4. Programme 3400: Public Information and Documentaon Section
Introduction

437. The Public Information and Documentation SectiofD& contributes to raising
awareness and promoting understanding of the Gourtindate and its work, primarily
among communities affected by cases heard befpwsitvell as with global audiences,
including journalists, civil society organizatiorad legal and academic communities. The
section is composed of the Outreach Unit, Publifaitd Unit, Protocol and Events Unit
and the Library and Documentation Centre.

438. Within existing resources, outreach activities ar@ried out to ensure that
communities affected by the commission of crimeslaunthe Court’s jurisdiction can
understand and follow its judicial activities. Trag end, as stated in 2006, in the Strategic
Plan for Outreach of the International Criminal @3aPIDS seeks to bridge the distance
between the Court and these communities by estédisan effective system of two-way
communication addressing their concerns and resportd their questions. However, with
limited resources the Court has been unable to borydly with the request of the
Assembly “... to further develop and implement theaf&tgic Plan for Outreach in affected
countries, including, where appropriate, by eangreach from the outset of the Court’s
involvement, including during the preliminary exammiion stage™ The section has
narrowed the scope of its work to reaching out prip to victims and affected
communities, and has been using local media toreghés impactin order to help the
Registry in facilitating the exercise of victimsghts before the Court as provided by the
Rome Statute and further Assembly resolutiohs: emphasizingthe importance of
outreach to victims and affected communities ineortd give effect to the unique mandate
of the Court towards victims*

439. The Office of the Head oversees all units and s PIDS at public events. The
Office will continue to contribute to implementirtige Court’s public information strategy
by engaging with members of the legal and acadeanemunities. To this end, activities
are to be organized with the objective of incregghe number of African female lawyers
practising before the Court and attracting Arabyess. In addition, the section will
continue with its efforts to encourage universitesnclude international criminal law, and
the International Criminal Court in particular,timeir official curricula. Efforts will also be
made to expand the ICC Moot Court competition tglouhe organization of events
conducted in French, Chinese, Arabic and Russiwolving academic institutions all over
the world.

440. In 2012, outreach activities remain a priority fbe section. In synchrony with the
progress of the judicial proceedings, in the DeraticrRepublic of the Congo (DRC)
activities in connection with the conclusion of thebangaand Katanga/Ngudjolotrials
will be the priority, and the commencement of tbarushimanatrial will require an
increase of operations in the Kivu Provinces. la @entral African Republic (CAR), the
level of operations will remain the same as in 20hlconnection with the situation in
Uganda, with reduced judicial activity outreachiaties will decrease and the section will
keep a small presence to maintain existing netwarikcontinue to support the production
of interactive radio programmes. For the situatio®arfur, Sudan, the Outreach Unit will
decrease operations in Chad, though it will comirto engage with refugees, exile
communities, journalists and lawyers. Some of tkistiag resources initially allocated to
the two latter situations will be redeployed taation countries with cases at the trial stage
and ongoing investigations. It should be noted, ifistance, that three positions initially
allocated to Uganda will be redeployed to Kenya #mat almost 50 per cent of the
operational budget required by PIDS to operatdat tountry will be covered by existing
resources.

“2|CC-ASP/5/12.
43 SeeOfficial Records ... Ninth session ... 2qKDC-ASP/9/20), vol. I, part Ill, ICC-ASP/9/Res ara. 38.
4 Ibid., p. 22, sixteenth recital.
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441. The Public Affairs Unit of the section is responeilfor media relations, raising
awareness and promoting understanding about thet @dmarily among journalists and
other global audiences. It is responsible for immating part of the Court-wide public
information strategy’ as endorsed by the AssemBfyin addition to working with the

media, this unit maintains the Court's website asdresponsible for preparing and
disseminating information materials, as well asabie legal texts.

442. To support outreach activities, as well as radid &hevision information needs, the
section has a small team that produces the onlip-aislial record for public release of the
Court’s hearings and other events taking placbaseat of the Court. During 2010, a total
of 1,650 DVDs were prepared and distributed amangnalists, members of legal and
academic communities, and stakeholders at thea$ehe Court and in the field. Overall,

70 radio and 70 television summaries of hearingevdisseminated among international
media. In addition, another 64 programmes were ldped on Court events outside the
Court. These productions are for public informatmurposes only and do not constitute
archives. The Court Management System is respanfiblvideo archives of hearings for
legal purposes and does not support public infdonaictivities. Restrictions on the human
resources available to the audio-visual team mbah RIDS will in future be unable to

follow hearings on a daily basis, and thereforel wit be able to continue producing
weekly summaries of ongoing trials, as in 2010 20d1.

443. The section will continue to host general and stuihjts at the seat of the Court
through its Protocol Unit. The latter is also resgible for assisting the Court in preparing
high-profile visits and organizing events with thighest protocol standards. During 2010,
the section welcomed 10,302 visitors, including08,ayroup information visitors and

persons attending hearings. Also 65 in-depth suisiys were organized and 7,500 Court
information packages were distributed at the sétiteoCourt.

444, In addition, the Library and Documentation Censg@iimarily focusing on serving
the parties and participants in judicial proceedjngs well as independent Court-related
bodies, ensuring that they can access the legalction and documents in a timely manner,
including through training staff. The Library isagiually starting to provide services to
researchers and NGOs.

445, It should be note that in 2010 the overall impletagan rate of the budget allocated
to PIDS was 107 per cent, including the Contingdrayd.

Objectives

1. Further cultivate a level of awareness and undadstg of the Court appropriate to
the stage of the Court’s activities in affected ocwmities. (SO 4)

2. Ensure publicity of all proceedings for local andbal audiences. (SO 7)

3. Constantly increase support for the Court throughaecing communication and
mutual understanding with stakeholders, stressihg Court's role and its
independence. (SO 6)

446. The following performance indicators and targets 2012 have been included. It
should be noted that the work will be done with$hene level of resources as that allocated
to the section in 2010.

% See the Report of the Court on public informaitiategy 2011-2013, document ICC-ASP/9/29, 22
November 2010, available on the Court’'s website.
“6ICC-ASP/9/Res.3, para. 39.
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Expected results Performance indicators Target 2012

Objective 1

 Increased level of awarenesse Number of activites engaging20% more in the
and understanding of Court  women. DRC and CAR
activities among affecte and Sudan,
communities.  This  year compared to

special efforts to engag 2011.

women will continue.

D

» Number of women directly engagedFor the Kenya
at interactive sessions. situation,

baseline data

will be collated

» Estimated population reachedSame as in 2011
through radio.

e Estimated population reachedSame as in 2011
through television.

e Number of radio listening clubs3 more inthe
established by the Outreach UnitPRC and in

where appropriate. CAR
Objective 2 In countries concerned:
* Increased access to thee Number of hours of radio broadcast® hours as
Court’s judicial proceedings of audio summaries. weekly
for local and global audiences. summaries of
trials can no
longer be
produced
« Number of hours of TV broadcasts o0 hours as
video summaries. weekly
summaries of
trials can no
longer be
produced
* Increased level of satisfaction ky80% of
journalists covering the Court with respondents to
the assistance of the PIDS Outreachurveys satisfied
Unit in the field.
« Number of publications distributed. | Overall 30,000
* Increased number of visitors to thel0,000 more
Court's  website video-streamingthan in 2011
service.
Objective 3

« Constantly increase global « Increased number of visitors30% less than in
awareness of the Court attending briefings at the seat of th&011
through media and campaign Court.

(2

* Increased number of interviews giveriLl0% more than
to the media by Court officials basedn 2011
in The Hague.

e Increased number of lawyers5% more than in
especially from Africa and the Arab2011
world submitting applications to the
list of counsel and list of assistants to
counsel following the ICC-IBA
campaign Calling African Lawyers.

e Increased number of universitiesl0% more than
participating in the ICC Moot Court in 2011
competition
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Table 103: Workload statistics for the Public Information and Documentation
Section with the same level of resources as in 2011

Number Actual I;Ituar;bzzrl%f Actual Estimated

Anticipated workload 2012 | of staff workload handlin workload workload
2009 2009 9 2010 2012
the work.

Production of weekly
summaries of hearings in 7
cases at trial stage by the 1 92 2 135 2d'
audio-visual team.
Orga.nlzatllon of outreach 4 162 4 136 108
sessions in Uganda.
Organization of outreach
sessions in the DRC. 5 192 6 221 250
Organization of outreach
sessions in connection with| ~ 1*° 13 1 70 70
Darfur (Sudan).
Organization of outreach
sessions in Central African 2 89 3 98 98
Republic.
Organization of information
visits at the seat of the Court. 3 6,276 3 10,400 7,500
Assembling and
dissemination of general
information kits and 3 7,278 3 7,500 6,500
campaign-related
information packages.
Number of documents
published on the Court 1 872 1 2,390 3,000
website.
Number of press relegses > 145 2 157 170
prepared and disseminated
Number of ICC Weekly
Updates prepared and 2 10 2 44 44
disseminated.
Numt_)er of books loaned by 4 6.519 4 6.720 7.000
the Library.
Number of training sessiong
on the use of the Library for 2 102 2 77 24

internal staff members.

4" Due to restrictions on staff resources, PIDS wilt be able to follow the trials on a daily basisl awill
therefore no longer be able to produce weekly sunemaf trials. The number here reflects the nundfehV
programmes that it is possible to produce with festaff.

“8 The number of outreach sessions will decreasetduedeployment of three posts to other situatiated

countries.

“® The Field Legal Outreach Coordinator for the sitrain Sudan entered on duty on 2 November 2009.
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Staff resources
Basic resources

447. One P-2 Audio-visual Producer. The AV producerrischarge of designing and
producing all Court audio-visual programs used fablic information and outreach
purposes worldwide (for international media as \aslffor situation-related countries). This
position has existed since 5 May 2008 and was fuitiyegeneral temporary assistance. At
the expiration of the GTA in December 2010, a Regtfrom the General Services Section
has been redeployed to PIDS in order to contindertd this position.

Situation-related resources

448. One Field Outreach Coordinator for Kenya (P-2, pholeed from Uganda). As a
result of judicial developments in the Kenya situat the strategic plan for outreach
requires a coordinator in the field to ensure thatCourt’s mandate and mode of operation
are understood, and that Kenyans have access touaddrstanding of its judicial
proceedings. Outreach efforts aim at fosteringréation between the Court and the groups
most affected by the alleged crimes

449. Two Field Outreach Assistants for Kenya (GSOL, moged from Uganda). To
organize outreach activities with communities, thedia and legal and academic groups,
the Outreach Coordinator requires the assistandeafocally recruited staff. Subject to
possible security considerations, the persons apgiwill be Kenyan nationals, or else
they should be non-nationals, but residing in thentry and with good knowledge of it.

450. One Field Outreach Assistant for the DRC (GSOL.eptdoyed from Chad). To
organize outreach activities with communities, tinedia and legal and academic groups in
the Kivus, the outreach team needs to be reinfobgegn additional, locally recruited staff
member. Subject to security considerations, thitjpm can be based in the Kivus. It will
be redeployed from Chad.

General temporary assistance

451. One Graphic Designer and Website Developer (GS@lated to the situation in
Libya). To handle graphic design and website dgyralent in Arabic.

452. One GS-OL Administrative Assistant (12 months, aargd). To support outreach
activities.

453. One GS-OL Audio-visual Production Assistant (12 thencontinued). With a legal
profile and public information expertise, this gasi is required to assist the production of
radio and television programmes by following andegtaping the Court’s proceedings (an
average of 5 hours per day), writing daily summeaadgjudicial activities, preparing weekly
highlights for the production of programmes, ensgirthe distribution of productions to
international and regional media and Court fielfices, and responding to internal and
public demands.

454. One P-2 Public Information and Outreach Coordin&toiLibya (12 months). With
the opening of an investigation in Libya, the pabinformation strategy requires a
coordinator to coordinate the implementation of @wurt’s public information strategy in
the Arab World, and to develop and implement aasitm-related strategic plan for Libya
in order to develop short-term plans focused on ingalavailable clear information to
worldwide Arab audiences about the role of the €tduough the Court's communications
platforms and international media. It is also pregmbto proactively develop a network of
Friends of the Court which can contribute to positihe Court as an independent and non-
political organization through op-eds and intengewegularly published in Arab and
African regions. Engaging timely key bloggers a®y kbpinion-makers in the Arab world,
particularly in Egypt and in Tunisia, will be stegically a priority when trying to influence
how the Court is perceived. The position will aldevelop medium/long-term plans
focusing on engaging, in key countries, strategicugs such as journalists, the legal
community, academia and NGOs.
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Non-staff resources
Basic resources
Travel

455, Recurrent. Includes travel of the Chief of Sectfon consultation meetings with
civil society organizations and the media, andtteral the Assembly session in New York
together with the Head of the Outreach Unit, ineorth present the annual report; and of
the Spokesperson accompanying the Registrar argidBne twice a year. It also includes
the trip of the Librarian to the United Nationsdragency Meeting on Knowledge Sharing
and Information Management in New York.

Contractual services

456. Recurrent. Other costs include external printirge of a professional photographer
to update the pictures of newly elected seniorci@s, publication of ten op-eds in
newspapers authored by the President, media mimgjtand broadcasting services, awards
and ceremonies for the international Moot Court petitions finals, and table-top flags to
be used during welcoming ceremonies of new StatetieB to the Rome Statute. Other
contractual services include inter-library loansl &indings and contractual cataloguers to
assist with multilingual cataloguing of works iniAs, Arabic and Russian scripts. Costs
also reflect an increase in external printing doethte need to update all information
material following the election of the new Prosecwtnd judges. There is also an increase
in satellite costs for broadcasting services, whiatiudes costs for global broadcasts for
six press conferences; eight such broadcastingcssrhave been requested by the Office
of the Prosecutor for 2012.

Training

457. Recurrent. Training includes specialized trainiyghiee International Association of
Law Librarians in Washington and the SirsiDynixdmtational Administrators in London.

General operating expenses

458. Recurrent. Cost for software maintenance for thierdry required for access to
electronic databases for Registry and OTP, andccsiphisns for Chambers.

Supplies and materials

459. Recurrent. Funds are required to procure bookssandls for the Court’s Library.
This provision has been increased to fund priceesmes for databases and electronic
supporting equipment and serial publications.

Situation-related resources
Travel

460. Recurrent. Travel is required for outreach actgtiin the six situations under

investigation, including internal travel to remateeas where affected communities are
concentrated. This item also includes travel foe dield staff member per situation to

attend briefing/training and planning sessions eddquarters, as well as trips for newly
recruited staff to come to the headquarters fanitrg on the Court and team-building

exercises.

461.  Overall, during 2010 the Outreach Programme engagedtly 52,957 people in
the course of 525 outreach sessions held in remu@as with a high concentration of
victims of the alleged crimes in situations brougéfore the Court. During the same period,
estimated audiences of nearly 70 million people eweegularly exposed to Court
information through local radio and television prammes. The number of participants and
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activities organized per situation were: Ugandal@G participants - 136 sessions; DRC:
21,122 participants — 221 sessions; Sudan: 1,88@cipants — 70 sessions; and CAR:
6,836 participants — 98 sessions. The estimateibaees reached through the media in
connection with each situation are as follows: Wgar8.5 million; DRC: 25 million; Sudan:

10 million; CAR: 1 million.

Contractual services

462. Recurrent. Resources include satellite costs fabajl broadcasts of four key
hearings (based on the assumption that there wiltwo opening trials in the Kenyan
situation and two trial verdicts in the DRC and @&R situations). This item also includes
distribution and broadcast of video and audio suriesaf cases and key hearings of cases
at the pre-trial stage, including initial appeaes@and confirmation of charges hearings,
press conferences and the interactive programskehe Courtwhich provides answers by
senior officials to questions asked by memberfiefdommunities in each situation-related
country. Resources also include costs for orgagigessions for affected communities that
interact with outreach teams during town/villageetirggs; and for holding information
sessions with networks and coalitions of journglisivil society organizations, women’s
groups, lawyers, schools and universities that helpnhance outreach and increase the
impact of activities. At the end of each sessiamyasys are conducted and kept in an
internal database for monitoring, reporting andpiag purposes.

Supplies and materials
463. Recurrent. Resources to fund costs for the annwhtamance of current audio-
visual equipment; the purchase of DVDs, tapes asasdas well as new versions of editing

software and the outsourcing of services to meeiriformation needs of external clients,
the media and NGOs that cannot be provided withectiin-house equipment.
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Table 104: Programme 3400: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &yl 2 Resource growth
Public Information and Documentation (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Section Basic SrngI:ttleodn- Total ESQ& in-gﬁt?:lF Basic Srlgf:tt'eodn' Total Basic Srlgf:tt'eodn' Total Amount %
Professional staff No breakdown available 824.0 521.2 1,345.2 937.0 564.3 1,501.3 156.1 11.6
General Service staff 484.8 202.4 687.2 504.0 236.4 740.4 53.2 7.7
Subtotal staff 1,094.8 733.3 1,828.1 1,828.1 ag0 723.6 2,032.4 1,441.0 800.7 2,241.7 209.3 10.3
General temporary assistance 2175 13.1 230.6 137.4 368.0 108.0 168.0 276.0 301.2 301.2 25.2 9.1
Subtotal other staff 2175 13.1 230.6 1374 368.0 08.a 168.0 276.0 301.2 3012 25.2 .1
Travel 19.3 131.4 150.7 20.8 1715 28.7 56.6 8b.3 447 979. 1246 39.3 46.1
Contractual services 2335 501.0 734.5 201.6 936.1 246.0 598.9 844.9 394.0 679.8 1,073.8 228.9 271
Training 0.4 0.4 0.4 3.8 3.8 5.6 56 1.8 47.4
General operating expenses 54.3 54.3 2.8 b7.1 820 135 95.5 97.0 13.5 110.p 15.0 18.7
Supplies and materials 148.1 148.1 148.1 123.5 23.51 150.5 20.0 170.% 47.0 38({1
Subtotal non-staff 455.6 632.4 1,088.0 225.2 1313. 484.0 669.0 1,153. 691.8 793.2 1,485.0 332.0 8 28.
Total 1,767.9 1,378.8 3,146.7 362.6 3,509.3 1,900.8 166560 3,461.4 2,132.8 1,895.1 4,027.9 566.5 16.4
| Distributed maintenance | 35.6 48.0 83.6 8B.6 441 69.9 114.0 52.9 69.1 122p 8.0 70
Table 105: Programme 3400: Proposed staffing for 2012
. . Total Total
Public Information and UsG ASG D-2 D-1 P-5 P-4 P-3 P-2 p1| Pl gspL  GsoL| s | oW
Documentation Section and Staff staff
above
Existing Basic 1 3 1 3 8 8 16
Situation-related 6 6 3 11 17
Subtotal 1 3 1 14 3 16 19 B3
New Basic
Situation-related
Subtotal
Basic 1 1 1
Redeployed | = .
/Returned  |_Situation-related
Subtotal 1 1 il
Total 1 3 1 10 1% 3 16 19 34
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D. Major Programme IV: Secretariat of the Assemblyof States Parties
Introduction

464. The Secretariat provides the Assembly and its Buaaad subsidiary bodies with
administrative and technical assistance in thehdigge of their functions under the Statute.
The conference-servicing functions of the Secrataniclude the planning, preparation and
coordination of the meetings of the Assembly amdsiibsidiary bodies, and receiving,
translating, reproducing and distributing their diments, reports and decisions.

465. In addition, it provides substantive servicing betAssembly and its subsidiary
bodies. The substantive servicing functions inclysteviding legal and substantive
secretariat services such as the provision of deosmtion, reports and analytical
summaries, and supplying advice within the Sedadtam legal and substantive issues
relating to the work of the Assembly. Other funoBoinclude advising on the Financial
Regulations and Rules and preparing draft resaistan financial and budgetary needs.

466. After four years of reductions, the proposed budiget Major Programme IV
foresees an increase for 2012, primarily to refigmwt increased costs of holding the
eleventh session of the Assembly in The Hague,ugbdr explained in paragraph 475
below. The Secretariat will continue to strive &xuce its overall costs through further
efficiency measures, especially in the area ofstedion and reproduction of documentation,
and the flexibility granted by the Assembly in itse of GTA posts to service short-term
needs.

Objectives

1. Organize quality conferences for the eleventh sessi the Assembly in The Hague,
and two sessions of the Committee on Budget andn€m in The Hague. In
addition, the Secretariat will service meetingsaafiumber of subsidiary bodies of
the Assembly, in particular, meetings of The Hagvmrking Group of the Bureau,
and the Oversight Committee for the Permanent Resni

2. Enable the Assembly and its subsidiary organs toycaut their mandate more
effectively by: providing them with quality servi and support, such as planning
and coordinating conference services; preparingyrdioating and submitting
documentation; monitoring the compliance of variaargans of the Court with
regulations governing the timely preparation andnsigsion of documents;
identifying and acquiring additional resources tatde the Secretariat to carry out
its mandate effectively and efficiently; and ensgrithat States Parties have access
to conference and documentation services in aconoedavith the Statute. The
Secretariat is also entrusted with assisting theeAbly in attaining the objectives
set out in its Plan of action.

3. Research and prepare analytical studies on thécafiph and interpretation of the
provisions of the Statute relating to the Assenabigl its subsidiary bodies.

4. Enable effective dissemination of documentation aridrmation to States Parties
and other interested organizations via, inter dfia,Internet.
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Expected results Performance indicators Target 2012
Objective 1
» Conference held as planned.  Meetings run smoothly, end on time and adopt report | n/a

« All agenda items are considered.

« Participants are supported substantively and licgibt at
meetings, including with registration, provision [of
documentation and language services.

« Session participants are satisfied with the arraveges
and information provided.

Objective 2

» Quality edited and translated documents States are provided and satisfied with quality emerice| n/a
released for processing, production and services and with the editing, translation and Iyme
distribution in a timely manner. issuance of documents, in the six official langsag

which fully support them in their functions.

0]

» States are assisted as required, in particular with
provision of information and documentation regagdine
Assembly and Court.

Objective 3
* Quality legal advice provided to the » States are provided with substantive legal seryicega
Assembly and its subsidiary bodies. especially in the form of documentation, which litate
and support their work.
e Members of the Assembly and relevant bodies |are
satisfied with the sessions.
Objective 4

« Effective dissemination of documentations Website and Assembly, CBF and Oversight Committe#a
and information to States Parties via, inter Extranets are used frequently.

alia, the Internet. . . .
* Information and documentation can be accessed witho

delays.

Staff resources
Basic resources

467. One P-2 Associate Legal Officgconversion). The workload of substantive
servicing of the Assembly and its subsidiary bodias increased considerably since the
Secretariat was established in 2004. There arelhmglies, never envisioned in the original
framework considered by the Preparatory Commisisi@&®03, and the number of meetings
of these bodies has increased considerably beydrad lad been expected. Such bodies
include the Bureau, and its Hague and New York Warksroups, as well as the Oversight
Committee on Permanent Premises. The length afdksions of the Committee on Budget
and Finance has also increased. Furthermore, thenftsly has also held resumed sessions
that were not foreseen in the original configunataf the Secretariat. It should be noted
that, although it is based in The Hague, the Saedattprovides substantive servicing of the
Presidency of the Assembly, the Bureau and its Newk Working Group, via the
preparation of pre-session and post-session dodati@n The conversion of an existing
GTA P-2 Associate Legal Officer post to an estdialis post would allow the Secretariat to
provide better support to the Assembly and its islidny bodies.

468. One GS-OL Web Developer Assistaraw). The establishment of a Web Developer
Assistant post, which has been sourced out of gémemporary assistance for the past
three years, would allow the Secretariat to comtiita post documents, papers and
publications on the web, and to maintain an Extrédmethe Assembly, the Committee on

Budget and Finance, and the Oversight Committeayedisas to ensure timely posting of

information regarding elections, complementarityalepments, press releases, etc

10-E-210711 143



ICC-ASP/10/10

469. One P-2 Special Assistant to the President (newwg ificreased activities of the

President of the Assembly and the need to suppoevaPresident and a new Bureau for

the triennium 2011-2014 require the establishméatregular post in New York to support

this key position, as the President cannot reljthenresources of his/her United Nations

Mission. The new staff member would assist the iBee$ with, inter alia, coverage of

Assembly-related issues at the United Nations Headers, continuous engagement with
observer States to promote the universality of Rloene Statute, preparation of speaking

notes, background papers, etc. Furthermore, tif rtamber would provide substantive

servicing to the Bureau and the New York Workingp@r, as well as to sessions of the
Assembly, under the direction of the SecretariahefAssembly. Technical servicing of the

Bureau and New York-based subsidiary bodies of Asembly would continue to be

undertaken by the Liaison Office, where the stagfmber could be co-located.

Table 106: Official meetings serviced by the Secretariat

Number of official meetings serviced in 2010

Bureau

Hague Working Group

New York Working Group

Oversight Committee

21

46

17

32

470. The Secretariat of the Assembly of States Partipects less documentation for the

eleventh session of the Assembly. The preparatfotmeo documentation will require the

editing, translation and revision of official docents for the Assembly of States Parties
and the Committee on Budget and FinatfcEhe number of FTE for translation and editing

per language is two (one translator and one revisdihe Secretariat will continue its

endeavour to increase efficiencies, inter aliauglothe outsourcing of translations.

Table 107: Workload indicators for the Secretariat of the Assenbly of States Parties

Number of| Expected Ex%/eocted Anticipated Ex%/eocted Number | Number of
Item pages)in workload | . o | workload |, 0 | of FTE? | FTE®
1

2010 2011 in 2011 2012 in 2012 2011 2012
Official documents and papefs 3,307 3,200 -3.2 3,200 0.0 2 2
(English)  received for editing,
translation and/or revision
Official documents and papers edited, 7,510 5,200 -30.8 5,200 0.0 10 10
revised and/or translated into the five
other official languages (Arabic,
Chinese, French, Russian, Sparfish)
Other publication® (English) edited| 184 184 0.0 184 0.0 - -
translated and/or revised
Other publication® edited, revised 552 552 0.0 552 0.0 - -
and/or translated into three languages
(Arabic, French, Spanish)
Total 11,553 9,136 -20.9 9,136 0.0 12 12

@ Number of words per page is 300.

@ Translator and reviser per language - commencihigifne from July until November/December eachry@&om January to

June the Secretariat relies on outsourcing.
© As of 2009 most of the documents are only traedlaito Arabic, French and Spaniéh.

“ In addition to the session documents and offigabrds, a number of publications have been plaanddoroduced: Plan of

action seminar booklets; the Assembly Newsletted; the Assembly Fact Sheet.

0fficial Records ... Seventh session... 2008-ASP/7/20), vol. Il, part B.2, para. 96.
5! The timely issuance of official documentation te tSecretariat of the Assembly is contingent ugua t
staggered and orderly submission of draft documbgtshe Court in accordance with the annual timetab

prepared by the Secretariat pursuant to the Masfugdocedures adopted by the Bureau of the Assembly

52 Official Records ... Seventh session ...

ICC-ASP/7/Res.7.
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General temporary assistance

471. The decrease of 14 per cent in the proposed bddg@&TA in comparison to the
2011 approved budget mainly results from the prapts convert the post of Associate
Legal Officer to an established one.

472. The Secretariat will require Special Assistantsrdyuthe months leading up to and
including the annual session of the Assembly. $pe&ssistants will assist the Director
with all the logistical aspects of the meetingshaf Assembly, including determining space
requirements and equipment needs, registrationetifgdtions and NGO representatives
and communicating with delegates.

Temporary assistance for meetings

473. There is a decrease of 11 per cent in temporaristagse for meetings in
comparison to the 2011 approved budget, resultiom fefficiency measures adopted by
the Secretariat. This temporary assistance is medjuior the registration of delegates,
issuance of passes, photocopying of documentslarge scale and their distribution, etc.,
and generally facilitating delegates’ attendandhetession in The Hague.

Non-staff resources

Basic resources

Travel

474. The changes to the travel budget reflect a decrefa$& per cent in comparison to
the 2011 approved budget because of reduced tcagts for Secretariat staff, since the
eleventh session of the Assembly will take plac&he Hague instead of New York.
Contractual services

475. The increase of €250,000 in contractual servicesnlgnareflects the cost of
organizing the eleventh session of the Assemblyhia Hague instead of New York. The
cost structure is different from the years when Alssembly sessions are held at United

Nations Headquarters, where there is no need tdgrahe rental of conference rooms, or
for security, badges and other conference services.

145



T

T1.07¢-3-0T

Table 108: Major Programme IV: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &wiifl 2 Resource growth
Secretariat of the Assembly of States Partigs (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic Srlf-:‘ulgzleo dn- Total Basic Srlf-:‘ulgzleo dn- Total Basic S;g:g:leo dn- Total Amount\ %
Professional staff No breakdown available 568.0 568.0 775.3 77583 207.3 36.5
General Service staff 275.4 275.4 354.2 354.p 78.8 28.6
Subtotal staff 575.0 575.0 843.4 8434 1,129.5 1,12p.5 286.1 33.9
General temporary assistance 507.0 5(07.0 424.0 424.0 376.4 3764 -47.6 -1142
Temporary assistance for meetings 656.1 656.1 0625. 625.0 557.2 557.2 -67.8 -10|8
Overtime 55.5 55.5 38.0 38. 38.0 38|0
Consultants 28.4 28.4
Subtotal other staff 1,247.0 1,247,.0 1,087.0 08710 971.6 971.4 -115.4 -10{6
Travel 454.8 454.8 272.8 2728 225.7 225.7 -47.1 317
Hospitality 13.6 13.6 10.0 10. 10.0 10{0
Contractual services 1,223.7 1,223.7 443.0 443.0 693.0 693.0 250.0 56.4
Training 9.0 9.0 9.0 9.4
General operating expenses 60.6 6p.6 29.3 9.3 4 24 24.4 -4.9 -16.7
Supplies and materials 13.7 13.7 23.7 28.7 14.7 14.7 -9.0 -38.0
Equipment including furniture 0.9 0.9 10.0 10.0 5.0 5.0 -5.0 -50.0
Subtotal non-staff 1,767.3 1,767.3 797.8 797.8 981.8 981.8 184.0 23.1
Total 3,589.3 3,5689.3 2,728.2 2,728.2 3,082.9 3D32 354.7 13.0
| Distributed maintenance | 20.0 200 24.8 2u.8 028. 28.0] 3.2 129
Table 109: Major Programme 1V: Proposed staffing for 2012
Secretariat of the Assembly of States USG ASG D-2 D1 P5 P4 p3 P2 pl Total P-staff and GS-PL  GS-OL Total Total staff
Parties above GS-staff
Basic 1 2 1 1 5 2 2 4 9
Existing Situation-related
Subtotal 1 2 1 1 5 2 2 4 g
Basic 2 2 1 1 3
gg\r’]v\// erted Situation-related
Subtotal 2 2 1 1 3
Basic
Redeployed/ Reclassified/ Returned Situation-related
Subtotal
Total 1 2 1 3 7 2 3 E 13
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E. Major Programme VI: Secretariat of the Trust Fund for Victims
Board of Directors
Trust Fund for Victims
Secretariat of the Trust Fund for Victims
1 Executive Director D1
1 Exective Assistart GsaoL
Programme 1 Legal Adviser (GTA) P4
1 Finandial Officer (GTA) P3
1 Senior Programme Officer P-5 (previously funded by Germrery)
1 Programme Assistant GSOL
CARand DRC o ]
. e KEN and UGA Monitoring and Bvaluation
: %ﬁmﬁ%ﬁw e 1 Regiordl Fidd Programmre Cffioer  P-3 1 Monitoring and Evaluation Offcer P3
1 Field Assistart (CAR) (GTA) GsSOL 1 Feld Programme Assistart (KEN) (GTA) GS-OL
Introduction

10-E-210711

476. The Trust Fund for Victims (“the Fund”) supportgigities which address the harm
resulting from the crimes under the jurisdictiortled Court by assisting victims to return to
a dignified and contributory life within their comumities. The Fund fulfils two mandates:
(1) administering reparations ordered by the Cagainst a convicted persohand (2)
using other resources for the benefit of victimadacordance with the provisions of article
79 of the Rome Statuté Both mandates provide support to victims of getlecicrimes
against humanity and war crimes committed sincelyl 2002>°

477. The main priorities of the Fund in 2012 include;phoving resource-mobilization

and fund-raising results, launching the SAP Grafasmagement system (which will assist
in financial reporting), carrying out an assessmehtthe Kenya situation, initiating

activities in the Central African Republic, evaingt and extending activities in the
Democratic Republic of the Congo and northern Ugaad part of developing-country
programme-framework strategies, analysing and dissging results of the victim-impact
study, and preparing for Court-ordered reparations.

478. It is envisaged that 2012 will be a vital year foanaging the implementation of
Court-ordered reparations. Bearing in mind thaéeding activities to new situations such
as Kenya and the Central African Republic will e&se the workload of a small Secretariat,
support is needed to ensure additional capacitynemage and implement these new
priorities, and to maintain programme impact anféaifveness in the DRC and northern
Uganda.

3Rule 98 (2), (3), (4) of the Rules of Procedure Buitlence.

**Rule 98 (5) of the Rules of Procedure and EvideRoe.more information on the Fund’s legal basisapk see
http://trustfundforvictims.org/legal-basis.

% As defined in articles 6, 7 and 8 of the Rome $¢atu
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479. The eighth meeting of the Board of Directors todékcp on 21-22 March 2011 in
The Hague. The Directors reviewed and approvedpitoposed 2012 budget and the
staffing structure of the Secretariat, includingeth new GTA positions (Legal Adviser,
Financial Officer, and Field Programme Assistantkianya). In view of the expected
workload in 2012 and the need to guarantee a mimirffinancial and legal capacity, the
current seven established posts and three appr&edl posts, as well as three new
requested GTA posts, are necessary in order fdfue to function effectively.

Objectives

480. The Fund’'s overall objective is to respond to théorty needs of the most
vulnerable victims and their families under theigdiction of the Court by providing
rehabilitation assistance and/or reparations. Thadis overall objective can also be
aligned with the Court’s strategic objectives, uihg:

1.

Constantly increase support for the Court throughaacing communication

and mutual understanding with stakeholders, stigdsie Court’s role and its
independence. (SO 6)

Become a non-bureaucratic administration focusedremults rather than

processes, relying on rules where necessary tcagigs rights or minimize

risks. (SO 8)

Expected results

Performance indicators

Target 2012

Objective 1

Individual and collective reparations paid wh
ordered by Chambers.

ene

Mechanism in place for timely
delivery, control and reportin
on reparation payments.

95% implementation rate
0]

Objective 2

Improved resource base by way of increa
voluntary contributions, more diversity i
contributors and improved predictability

income

sed

S5

D

Fundraising strategy.

Substantial improvement in
income (specific targets to be
developed in fund-raising strateg

Objective 3

Increased use 0
communication materials b
media, partner organization

f
y Improved visibility in public
s,domain and in affected

+ Increased awareness of the role and activities of intermediaries and  othercommunities.
the Trust Fund for Victims. stakeholders.
Objective 4
« Efficient administrative structure and operatioms i « Satisfactory report from the No remarks from the External
place in conformity with applicable regulations External Auditor and Internal Auditor or the Internal Auditor
and rules. Auditor. concerning the Secretariat’s
control and management practicg
o « Significant improvement in
Objective 5 process and systemslncreased transparency and
management for administeringeffectiveness of donor resources
+ Enhanced effectiveness of functions, including Projects in coordination with and grants management in
grants management, Chamber notifications, and Registry sections such asaccordance with the Court's

tendering.

LASS, Procurement, an

Budget and Finance.

d Financial Regulations and Rules
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Staff resources

Basic resources

Staffing

481. Recurrent.

General temporary assistance

482. One P-4 Legal Adviser (12 months, new). At prestm, Secretariat of the Trust
Fund for Victims does not have specific funding &okegal Adviser in the regular budget.
Legal expertise on non-administrative matters heenlprovided until now on a temporary
basis. Since April 2010, the Trust Fund has setesgmarked funding through a German
voluntary contribution to provide for in-house légapertise at P-4 level, thus ensuring the
appropriate professional background for performarafe the varied and complex
preparatory tasks involved in implementing Coudeyed reparations. The earmarked
funding will expire at the end of December 2011 view of the anticipated triggering of
the Fund’s mandate on reparations from 2011 onwahdsavailability of appropriate in-
house legal expertise will be of fundamental imgoce to respond to Chambers and satisfy
expectations about the development of the Fund @®dible international instrument of
reparative justice.

483. One P-3 Financial Officer (12 months, new). Duri2@09, the Fund Secretariat
operated with a P-5 Senior Administrative Officeeployed from the Court Registry for
one year, to support financial management in ttseade of the Executive Director. Since
the recruitment of the Executive Director was finadl in September 2010, the Registrar
extended the redeployment of the P-5 Senior Admmatige Officer until that date. The
position is now back in the Immediate Office of tRegistrar. The need for in-house
financial management capacity was recognized byBkiernal Auditors in their most
recent report submitted to the Assembly duringiitéh session in December 2010.

Consultants

484. Provision of expert advice on a wide range of témdnssues, including the Fund’s
visibility and strategic partnership development.

Situation-related resources
Staffing

485. Recurrent.

General temporary assistance

486. One GS-OL G-5 Field Programme Assistant (12 montag). This incumbent will
be based in Kenya to support the Trust Fund’s iietivin-country, together with the
Regional Field Officer for Uganda and Kenya baseampala.

487. One GS-OL Field Assistant (CAR; 12 months, cont@juia lieu of the approved
P-3 Field Programme Officer (CAR). To ensure dir@otrsight and technical support for
the Fund’s projects in the Central African Repubdis requested by the Board of Directors.

488. Two GS-OL Field Assistants (DRC; 12 months, corgoiu To support the
development and implementation of the Fund’s ptsjatthe DRC, with specific emphasis
on project follow-up and logistical and adminisivatsupport.
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Consultants

489. In addition, consultants will provide assistancehe Fund for conducting outreach
activities with victims and affected communities part of the implementation of
reparations, external evaluation and audit of @gsprogrammes, and conducting victim
identification and assessments as ordered by thet.OBonsultants will also be used to
assist with implementation of any Court-orderedarafions, and to carry out external
evaluation of general assistance programmes iDRE, the CAR and northern Uganda.
Non-staff resources

Basic resources

Travel

490. Recurrent. For Board-member travel, fund-raisingivaies and meetings with
donors and partners.

Hospitality

491. Recurrent. For events and receptions aimed atasurg the visibility of the Fund
and for resource-mobilization initiatives.

Contractual services

492. Recurrent. Provision includes costs for the anmoeéting of the Fund’s Board of
Directors, the external auditors’ fee, and printoiigcommunication materials for the Board
of Directors, States Parties and other stakeholdedsfor the development of tools and
media for outreach, visibility and partnership depenent.

General operating expenses

493. Recurrent. To cover communications and miscellasexpenses.

Supplies and materials

494. Recurrent. For basic office supplies and other eretpble office materials.
Situation-related resources

Travel

495, Recurrent. For reparation-related travel and wvigitbrojects and partners to support
project monitoring, evaluation and reporting. Psioh has increased due to greater
resource mobilization activities, especially fopaeations, and expansion of activities to the
CAR and Kenya.

Contractual services

496. Recurrent. For the rental of vehicles in remoteasrand external printing of
materials for resource-mobilization activities anctim outreach. In addition, services will
be needed for the SAP Grant Management suppofif and for the research contract for
the second phase of the victim-impact survey irfitid.

Training

497. Recurrent. For training of staff in programme antbjgct reporting in the
Management Information System (MIS).
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General operating expenses
498. Recurrent. To cover logistical expenditures, as Foad’s staff are operating in

remote, high-risk locations, where basic infrastutes is absent or deficient. The provision
includes cost for supplies and materials for thed=inew offices in the CAR and Kenya.
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Table 110: Major Programme VI: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &2 Resource growth
Secretariat of the Trust Fund for Victims ' (thou;iazzgtsi oor:_euros) ' (thgliiie;rtligi_of euros) _ (;T&L::;f:furos) 2012 vs 2011
Basic related Total Basic related Total Basic related Total Amount %
Professional staff No breakdown available 159.0 422.4 581.4 167.1 440.3 607.4 26.0 4.5
General Service staff 60.6 60.6 121.2 63.0 63.0 126(0 4.8 4.0
Subtotal staff 105.6 453.5 559.1 219.6 483.0 702.6 230.1 503.3 4783 30.8 4.4
General temporary assistance 34.6 78.0 112.6 61.2 612 244.8 75.6 3204 259.2 4235
Temporary assistance for meetings 3.0 B.0
Overtime 0.4 0.8 1.2
Consultants 20.5 8.0 28.5 40.0 90.0 130,0 101.5 356.1
Subtotal other staff 38.0 78.8 116/8 20.5 69.2 89.7 284.8 165.6 450.4 360.7 402{1
Travel 78.1 42.8 120.9 97.6 116.4 2140 56.5 230.9 287.4 347 34.3
Hospitality 0.6 0.6 5.0 5.0 5.0 5.0
Contractual services 89.0 33.9 122.9 83.5 62.0 5145. 116.0 82.0 198.0 52.5 361
Training 11.3 11.3 2.6 24.4 27.0 4.6 42.0 46.6 19.6 72.6
General operating expenses 1.0 10.0 11.0 4.9 13.7 8.6 (1 5.0 17.0 22.¢ 3.4 18.8
Supplies and materials 1.3 113 2.8 2.8 3.0 3.0 2 0 7.1
Equipment including furniture 0.0 0.0 10.0 10.0 10.0
Subtotal non-staff 170.0 98.0 2680 196.4 216.5 12 200.1 371.9 572. 159.1 38(5
Total 313.6 630.3 943.9 436.5 768.7 1,205.2 715.0 1,040.8 1,755.8 550.6 45.7
Distributed maintenance 4.5 14.1 164.6 5.5 20.6 46.1 6.2 20.3 26.5 0.4 1.‘}'
Table 111: Major Programme VI: Proposed staffing for 2012
Secretariat of the Trust Fund for USG ASG D-2 D-1 p.5 p.4 p.3 p.2 p.q| TotlP-staff | ~opn o5 g | Total Total
Victims and above GS-staff staff
Existing Basic 1 1 1 1 2
Situation-related 1 4 1 1 5
Subtotal 1 1 ) R 2 7
New Basic
Situation-related
Subtotal
Redeployed B.asu:'
/Returned Situation-related
Subtotal
Total 1 1 3 5 2 P v
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Major Programme VII-1: Project Director's Office (permanent
premises)

Introduction

499. The objective of the Project Director’s Office (PP® to provide the Court with the
necessary permanent premises. In 2009, the aesivitif the PDO started with the
architectural design competition and selection. 12@bncerned the continuation of the
design phase of the project, namely the final deplgase and the initiation of the tendering
for the general contractor. 2012 will focus on tieatinuation and conclusion of the tender
for the general contractor and the contract aw@whsequently, the project will move into
the construction phase.

Expected results Performance indicators Target 2012

Objective 1

» To provide the Court with the ¢ Project performs in line with the agreedl00%
necessary permanent premises budget.
to meet the organization’s

strategic goals and objectives, * Tender for general contractor finalizedl00%

and contract awarded.

» Construction of the permanent premiseg0%
started.

Staff resources

Basic resources

General temporary assistance

500. One GS-OL Document Assistant (3 months, continud@d).provide specialized
support to prepare the paper documentation sysberthé execution phase of the project
and provide filing and archiving assistance.

Non-staff resources

Basic resources

Travel

501. Recurrent. For meetings with Assembly membersd#sign firm, and material and
service vendors.

Contractual services

502. Recurrent. Costs include external translation sessi external printing of
communication material, services related to orgeion of meetings/events.

Training

503. Recurrent. Costs include training in project mamaget for building projects, as
part of competency-related development needs, ifihin performance appraisal.

General operating expenses

504. Recurrent. Cost related to exhibition of the desigansport costs related to
external communication events.
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Supplies and materials

505. Recurrent. Cost related to purchase of technicabk§o publications and
subscriptions.

Equipment including furniture

506. Recurrent: For specialist project management so&vsach as Autocad, Indesign,
Vector works, Photoshop, etc.

154 10-E-210711



T1.0T¢-3-0T

GGT

Table 112: Major Programme VII-1: Proposed budget for 2012

Expenditure 2010 Approved Budget 2011 Proposed &1 2 Resource growth
Project Director's Office (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic Situation- Total Basic Situation- Total Basic Situation- Total Amount %
related related related
Professional staff " 274.8 274.8 287.8 2878 13.0 4.7
No breakdown available
General Service staff 60.6 60.6 63.0 63. 2.4 4[0
Subtotal staff 315.6 315.6 335.4 3354 350.8 350.8 154 4.6
General temporary assistance 26.4 26.4 16.8 8 [L6. 17.4 17.4 0.6 3.6
Subtotal other staff 26.4 26.4 16.8 16.8 17.4 17.4 0.6 3.6
Travel 14.9 14.9 26.2 26.2 27.8 27|18 1.6 5.1
Hospitality 8.6 8.6 5.0 5.0 5.0 5.0
Contractual services 9.4 914 81.0 81.0 110.0 .aL1o 29.0 35.8
Training 6.2 6.2 11.9 11.9 5.7 91/9
General operating expenses 20.0 20.0 9.7 9.7 10.0 10.0 0.3 3.1
Supplies and materials 1.9 1.9 35 3.5 1.6 4.2
Equipment including furniture 0.5 0.p 10.0 10.0 10.0 10.0
Subtotal non-staff 53.4 53.4 140.0 140.0 178.2 178.2 38.2 7.3
Total 3954 395.4 492.2 492p 546.4 546.4 54.2 11.0
Distributed maintenance | 6.7 6|7 8.3 4}.3 9.3 319 1.0 12.5
Table 113: Major Programme VII-1: Proposed staffing for 2012
. . , ) Total P-staff Total
Project Director’s Office USG ASG D-2 D-1 P-5 P-4 P-3 P-2 1 and above GS-PL GS-OL GS-staff Total staff
Basic 1 1 2 1 1 3
Existing Situation-related
Subtotal 1 1 2 i 1 B
New/ Basic
ew L
Converted Situation-related
Subtotal
Redeployed/ Basic
Reclassified/ | Situation-related
Returned Subtotal
Total 1 1 2 1 1 3
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G. Major Programme VII-5: Independent Oversight Mechanism
Introduction

507. The Independent Oversight Mechanism (IOM) was distaddd by the Assembly in
accordance with article 112, paragraph 4, of then®Rd&tatute to provide independent,
effective and meaningful oversight of the Court.eTanvisaged scope of the IOM’s
activities includes investigation, evaluation amtbpection; at present, it is only the
professional investigative capacity that is beimgplemented. The additional elements of
inspection and evaluation may be brought into dpmraat a later date, subject to a decision
of the Assembly?®

508. The investigative function of the IOM includes theceipt and investigation of
reports of possible misconduct or serious miscopdaocluding unlawful acts, by elected
officials, staff members and contractors/consutarithe IOM exercises operational
independence under the authority of the PresidetiteoAssembly, and provides quarterly
and annual reports on its activities to the Assgmibhe operational mandate of the IOM
was adopted at the Assembly’s ninth session, amdntiestigative function is expected to
be fully operational by 201%.

Objectives

509. The IOM's overall objective is to provide méeagiul and effective oversight of the

Court through the provision of an independent, ggsional and dedicated investigation
service. This objective can be subdivided in terofisthe one-to-three year strategic
objectives of the Court:

1. Maintain and further develop the system in orderattdress all security risks,
striving for maximum security of all participantadastaff consistent with the Rome
Statute (SO 2); and

2. Become a non-bureaucratic administration focusedesalts rather than processes,
relying on rules where necessary to guaranteesrightminimize risks. (SO 8)

Expected results Performance indicators Target 2012
Objective 1
* To provide effective and  Completion of investigation As the IOM is in start-up
efficient oversight of Court reports. phase, it is not currently
personnel whilst seeking to possible to estimate the
minimize security risks. level of activities
Objective 2

¢ Ensure procedural fairnes
and transparency t
guarantee rights in th
execution of investigative
function.

« Compliance with the IOM As the IOM is in start-up
Manual of Procedures tophase, it is not currently
ensure fairness throughout thepossible to estimate the
investigative process. level of activities

TO

%6 |CC-ASP/8/Res.1.
57 |CC-ASP/9/Res.5.
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Table 114: Major Programme VII-5: Proposed budget for 2012

Independent Oversight Mechanism

Expenditure 2010
(thousands of euros)

Approved Budget 2011
(thousands of euros)

Proposed &1 2
(thousahduros)

Resource growth
2012 vs 2011

Situation-

Basic related

Total

Situation-

related Total

Basic

Situation-

Basic related

Total

Amount %

Professional staff
General Service staff

No breakdown available

196.1 196.1

203.3

2038

7.2 3.

Subtotal staff

196.1 196.]

203.3

203

7.2 3.7

General temporary assistance

104.2

104.2

Subtotal other staff

104.2

104

N

Travel

Contractual services

General operating expenses
Supplies and materials
Equipment including furniture

3.0

3.0

9.0

39.0 3

19.0 19.

40.0

9.0

0

22.5
65.0

10.0
20.0

225

65.0

20.0

0.0

135 150.

65.0
-39.0
.0 -9
-20.0

-100.0
-47.4
-50.0

Subtotal non-staff

3.0

3.0

107.0 107.

117.5

117.

10.5 9.8

Total

107.2

107.2

303.1 303,

il

320.8

320.8

17.7

Distributed maintenance

4.5

4{5

5.5

55

6.2

6

0.7 13.2

Table 115: Major Programme VII-5: Proposed staffing for 2012

Independent Oversight
Mechanism

USG

ASG D-2 D-1

P-5

P-4 P-3

T

1

Total P-staff

and above GS-PL

GS-OL

Total

GS-staff Total staff

Basic

Existing Situation-related

2

2

Subtotal

Basic

New/ Situation-related

Converted

Subtotal

Basic

Redeployed/
Situation-related

Reclassified/

Returned Subtotal

Total

5.8
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Annexes

Draft resolution of the Assembly of States Partieon the

Annex |

proposed programme budget for 2012, the Working Caipal

Fund for 2012, scale of assessments for the apportiment of
expenses of the International Criminal Court, finarcing

appropriations for 2012 and the Contingency Fund

The Assembly of States Parties,

Having consideredhe proposed programme budget for 2012 of therdat®nal

Criminal Court and the related conclusions and menendations contained in the Report
of the Committee on Budget and Finance on the wbits seventeenth session,

Programme budget for 2012

1. Approves appropriations totalling €117,733,000 for the daling appropriation

sections:

Appropriation section

Thousands of euros

Major Programme | - Judiciary 10,308.3
Major Programme Il - Office of the Prosecutor 3280
Major Programme lll - Registry 69,916.1
Major Programme IV - Secretariat of the Assembltdtes Parties 3,082.9
Major Programme VI - Secretariat of the Trust FfordVictims 1,755.8
Major Programme VII-1- Project Director's Officegrmanent premises), 546.4
Major Programme VII-5- Independent Oversight Medhm 320.8
Total 117,733.0

158

10-E-210711



ICC-ASP/10/10

10-E-210711

2. Further approveghe following staffing tables for each of the abappropriation
sections:
Office of Secretariat) Secretariat Project | Independent
- . Assembly Trust ; . .
Judiciary the Registry Director's | Oversight | Total
of States Fund for . 4
Prosecutor . L Office Mechanism
Parties Victims

UsG 1 1
ASG 2 1 3
D-2 0
D-1 2 4 1 1 1 9
P-5 3 12 18 1 34
P-4 3 29 38 2 1 1 74
P-3 21 44 66| 1 3 13p
P-2 5 47 61 3 1 115
P-1 17 7 24
Subtotal 32 154 195 7 5 p. 4 396
GS-PL 1 1 17 2 21
GS-OL 15 63 267 3 2 1 350
Subtotal 16 64 284 5 2 1 371
Total 48 218 479 12, 1 3 2 76p

Working Capital Fund for 2012

The Assembly of States Parties,

Resolveghat the Working Capital Fund for 2012 shall beakkshed in the amount
of €7,405,983, anduthorizesthe Registrar to make advances from the Funddordance
with the relevant provisions of the Financial Regioins and Rules of the Court.

Scale of assessment for the apportionment of xpenses of the
International Criminal Court

The Assembly of States Parties,

Decidesthat, for 2012, the contributions of States Partshall be assessed in
accordance with an agreed scale of assessment] basthe scale adopted by the United
Nations for its regular budget applied for 2012 amjusted in accordance with the
principles on which that scale is based.

Notesthat, in addition, any maximum assessment rategherlargest contributors
applicable for the United Nations regular budgell apply to the International Criminal
Court’s scale of assessments.

Financing appropriations for 2012

The Assembly of States Parties,

Resolveghat, for 2012, budget appropriations amounting1d7,733,000 and the
amount for the Working Capital Fund of €7,405,983proved by the Assembly under part
I, paragraph 1, and part Il, respectively, of thespnt resolution, be financed in accordance
with regulations 5.1, 5.2 and 6.6 of the FinanBlagulations and Rules of the Court.

! Rome Statute of the International Criminal Coarticle 117.
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V. Contingency Fund

The Assembly of States Parties,

Recallingits resolutions ICC-ASP/3/Res. 4 establishing@oatingency Fund in the
amount of €10,000,000 and ICC-ASP/7/Res. 4 thatiesigd the Bureau to consider
options for replenishing both the Contingency Fand the Working Capital Fund,

Taking noteof the advice of the Committee on Budget and Fiman the reports on
the work of its eleventh and thirteenth sessions,

1. Decidesto maintain the Contingency Fund at its currengldéor 2012;

2. Decidesthat, should the Fund reach a level below €7 omillby the end of the year,
the Assembly should decide on its replenishmertbuign amount it deems appropriate, but
no less than €7 million;

3. Requestshe Bureau to keep the €7 million threshold unéeiew in light of further
experience on the functioning of the Contingencigd-u

160 10-E-210711



T1.0T¢-3-0T

19T

Annex Il

Organizational structure of the Court

Liaison Offices

OFFICE OF THE PROSECUTOR

The Prosecutor

Section

Legal Advisory
Section

Jurisdiction,
Complementarity &
Cooperation Division

Investigation Division

Prosecution Division

— 1

— 1

— 1

Situation Analysis
Section

Planning &
|| Operations Section

| Prosecution Section

International

— | Cooperation Section

L Investigation Teams

L Appeals Section

THE PRESIDENCY

CHAMBERS

Office of Public
Counsel for Victims

|
|
1
|
|
|

Office of Public
—i  Counsel for the

Defence

Administrative
Services Division

— 1

Human Resources
Section

Budget & Finance
| Section

General Services
Section

Information & Comm.|
—|Technologies Section

Audit b | |
——————————————— REGISTRY
Office of the Registrar
PulD)Iic Informatlion & Legal Advisory
. Services Section
Section
Security & Safety Counsel Support
Section Section
Registry Permanent Field Operations
Premises Office Section
]
Common

Division of Court
Services

— 1

Court Management
Section

| Detention Section

ICourt Interpretation &
|| Translation Section

Victims and
Witnesses Unit

Victims Participation
L] & Reparations
Section

SECRETARIAT OF THE ASSEMBLY
OF STATES PARTIES
(*)

SECRETARIAT OF THE TRUST FUND
FOR VICTIMS

PROJECT DIRECTOR’S OFFICE
(Permanent Premises)

INDEPENDENT OVERSIGHT
MECHANISM

(*) The Secretariat of the Assembly of States Parties operates under the full
authority of the Assembly and reports directly to the Assembly. The Secretariat
of the Assembly is an integral part of the International Criminal Court and, for
administrative purposes, the Secretariat and its staff are attached to the
Registry of the Court.
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Assumptions for the proposed programme budget for @12

Function Total
Number of court days in 12 months......... 215
Number of witnesses appearing in court 59
Number of expert witnesses giving 2
EVIAdENCE .....ocviiiiiiiie e

Number of support persons to witnesses 5
Maximum duration of stay per witness.... 15
Number of accused in custddy............... 5
Number of defence teaffis....................... 7
Number of victims’ representatives......... 12
Number of cells required......................... 6
Number of field presences...................... 5
Extension of judges (in monthsy).............. 19

© Number of defendants: 7.
) Legal aid fees only. Including Bemba.
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Annex IV

List of strategic goals and one-to-three years sttagic
objectives of the International Criminal Court

GoAL 1:

A MODEL OF INTERNATIONAL

CRIMINAL JUSTICE

Conduct fair, effective and expeditio
public proceedings in accordance wi
the Rome Statute and with high leg
standards, ensuring full exercise of t

GoOAL 2:

A WELL -RECOGNIZED AND ADEQUATELY
SUPPORTED INSTITUTION

Further enhance awareness of, effec
correct understanding of, and increg
support for the Court.

GoAL 3:
A MODEL OF PUBLIC ADMINISTRATION

Excel in achieving the desired resu
with  minimal resources and throug
streamlined structures and process
while maintaining flexibility,

rights of all participants. guaranteeing accountability and drawing
upon sufficient qualified and motivatgd
staff within a caring environment and|a
non-bureaucratic culture.

1. Conduct 4 to 5 new investigationst. Further cultivate a level of awarengss8. Become a non-bureaucratic

into cases, within existing or newand understanding of the Court appropriat@dministration focused on results rather

situations, and at least 4 trials, subjedb the stage of the Court’'s activities frthan processes, relying on rules where

to external cooperation received. affected communities. necessary to guarantee rights |or
minimize risks.

2. Maintain and further develop the5. Develop mechanisms to provide for al®. Submit sound, accurate and

system to address all security riskspecessary cooperation, in particular th&ansparent budget proposals

striving for maximum security of all arrest and surrender of persons, witngsegecessitating only minor adjustments (to

participants and staff consistent withprotection and the enforcement [othe proposed amount and distribution |of

the Rome Statute. sentences. resources by the Assembly of States
Parties.

3. Develop policies for implementing6. Constantly increase support for the Cqufit0. Attract, care for, and offer carepr

the quality standards specified in theéhrough enhancing communication apdevelopment and advancement

Statute and the Rules of Procedure andutual understanding with stakeholdergpportunities to a diverse staff of the

Evidence with respect to all participarjtstressing the Court’'s role and itshighest quality.

in proceedings and persons otherwjsedependence.

affected by the Court’s activities, in|a

manner that is respectful of diversity.

7. Ensure publicity of all proceedings fprll. Continue the development of |a

local and global audiences.

common ICC culture.

10-E-210711
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Annex V(a)
Proposed Court staffing by Major Programme
Total ICC USG ASG D-2 D-1 P-5 P-4 p-3 p-2 p-1 T;’;Z';itzﬁ GS-PL  GS-OL GTSOt;Lﬁ Total staff
Existing Basic 1 3 9 24 38 60 38 5 178 12 161 173 351
Situation-related 9 37 75 77 19 217 8 190 198 415
Subtotal 1 3 9 33 75 135 115 24 3p5 20 351 871 766
New Basic 2 2 1 1 3
Situation-related
Subtotal 2 p L i
Redeployed BéSIC_ 2 2 2
/Returned  |_Situation-related 1 -3 -2 -2
Subtotal 1 -1
Total 1 3 9 33 75 135 117 24 397 21 351 372
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Annex V(b)

Changes to the staffing table

Number
of posts

Level

From 201/ approved budget

To 2012 proposed budget

Office of the Prosecutor

Jurisdiction, Complementarity and Cooperation

Division
Planning and Operations Section
Planning and Operations Section

Investigation Teams
Investigation Teams

General Services Section

Situation -

related
1 P-3
1 P-2
1 P-2
2 P-4
1 P-3
6

Registry

Basic
1 P-2
1

Situation-

related
1 GS-OL
1 GS-OL
2
3

Annex V(c)

Security and Safety Section
Security and Safety Section

Total =9

Planning and Operations Section
Jurisdiction, Complementarity and Cooperation
Division
Prosecubarision
Prosecutions Division

Prosecutions Division

Outreach Unit

Human ResolBeetion
Budget and Fie@eztion

List of reclassifications of General Service categp posts 2011

Number of

Posts

Level

Previous

New /
Approved

Section

Functional title

Office of the Prosecutor

1 G-4 G-5 Services Section Finance and General Aidtration Assistant
1

Registry
3 G-4 G-5 Human Resources Section Staffing Assistant
1 G-3 G-4 General Services Section Facilities iBesvClerk
1 G-2 G-3 General Services Section Handyman
3 G-5 G-6 Budget and Finance Section Senior BudygFmance Assistant
1 G-4 G-5 Court Interpretation and Translation Secti  Administrative Assistant (Interpretation)
1 G-4 G-5 Court Interpretation and Translation Secti  Administrative Assistant (Field Interpretation)
3 G-4 G-5 Victims Participation and Reparations ®act Field Assistant
13

Total = 14
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Annex V(d)

Annex V(e)

166

Posts converted from GTA

Level Sub-programme/Section

Post title

Secretariat of Assembly of State Parties

P-2 Secretariat of Assembly of State Parties

Total =1

Salary and entitlements for 2012 — judges
(thousands of euros)

élasm Legal Officer

Presidency: Costs
Special allowance President and Vice-Presidents 0 28.
Chambers: 18 judges

Standard salary costs 2,930.0
Judges’ pension (pending Allianz quotation) 1,724.3
Common costs 125.0
Subtotal Chambers 4,779.3
Additional requirements 2012

Provision for costs relating to end of term and iyew 304.6
elected judges

Subtotal additional requirements 304.6
Total Judiciary 5,111.9

10-E-210711
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Annex V(f)

10-E-210711

Standard salary costs for 2012
Professional and General Service staff (headquartsy

(thousands of euros)

Common staff

Representation

Post level Net salary costs allowance Total
@ @ ®3) D+2)+B)=(4)
USG 164.4 78.1 4.0 246.5
ASG 143.7 68.3 3.0 215.0
D-1 125.9 59.8 185.7
P-5 109.0 51.8 160.7
P-4 90.9 43.2 134.1
P-3 75.2 35.7 110.9
P-2 62.2 29.6 91.8
P-1 62.2 29.6 91.8
GS-PL 59.6 28.3 87.9
GS-OL 47.5 22.6 70.0
Delayed recruitment factors:
(@) Existing Professional and General Service poskdRnll: 8%

(b)  Existing Professional and General Service postdliother MPs: 10%

Delayed recruitment factors

Post level (0%) (8%) (10%)
USG 246.5 226.8 221.9
ASG 215.0 197.8 193.5
D-1 185.7 170.8 167.1
P-5 160.7 147.9 144.7
P-4 134.1 123.4 120.7
P-3 110.9 102.0 99.8
P-2 91.8 84.5 82.6
P-1 91.8 84.5 82.6
GS-PL 87.9 80.8 79.1
GS-OL 70.0 64.4 63.0
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Annex VI

Summary table by object of expenditure

Expenditure 2010 Approved budget 2011 Proposedeq2iyl 2 Resource growth
Total ICC (thousands of euros) (thousands of euros) (thousahduros) 2012 vs 2011
Basic SrngI:ttleodn- Total ESQ; ir;rccl).tglF Basic Srlgf:tt'eodn' Total Basic S;g::tt;c:jn- Total Amount %
Judges 6,021.2 6,021.2 6,021.p 5,757.2 5,75(.2 5a111. 5111.9 -645.3 -11.2
Professional staff . 18,765.1 20,906.5 39,6716 19,912.0 21,896.4 4148p8 2,136.8 5.4
No breakdown available
General Service staff 10,688.4 9,489.1 20,177.p 11,262.6 9,742.4 21,005.0 827.5 4.1
Subtotal staff 27,047.4 28,698.9 55,746.3 55346. 29,453.5 30,395.6 59,849(1  31,174.6 31,638.8 18248| 2,964.3 5.0
General temporary assistance 3,393.8 5,478.9 g,872. 2,537.5 11,410.2 2,215.7 6,734.4 8,950.1 2,604.110,908.0 13,512.1 4,562.0 51{0
Temporary assistance for meetings 944.5 72.9 4017. 1,158.1 2,175.5 1,060.7 292.5 1,353.2 589.2 4299 1,019.1 -334.1 -24.1
Overtime 296.9 60.2 357.1 3.6 360.7 288.9 155.3 2444 297.4 120.8 418.2 -26.0 -5/9
Consultants 151.6 329.0 480.6 232.4 71B.0 178.8 .7303 482.5 415.3 421.2 836.6 354.0 73.4
Subtotal other staff 4,786.8 5,941.0 10,727.8 3@31 14,659.4 3,744.1 7,485.9 11,230.0 3,906.0 119879 15,785.9 4,555.9 40.6
Travel 1,189.1 3,350.2 4,539.3 158.5 4,697.8 14095. 3,506.4 4,601.8 1,177.9 4,309.6 5,48Y.5 885.7 219.
Hospitality 46.8 46.8 46.4 57.0 57|10 57.0 5.0
Contractual services 2,951.1 1,218.6 4,169.7 452.2 4,621.9 1,925.2 1,591.8 3,517/0 2,500.4 1,732.8 342 716.2 20.4
Training 446.9 403.8 850.7 8507 466.5 483.3 949.8 678.3 333.2 1,011.5 61.7 6/5
Counsel for Defence 2,896.0 2,896.0 2,896.0 0994 1,099.4 3,583.2 3,583|2 2,483.8 225.9
Counsel for Victims 1,235.0 1,235.0 1,235.0 611,8 1,611.8 3,990.5 3,990|5 2,378.7 147.6
General operating expenses 5,629.5 5,472.7 11,102.2 190.9 11,293.1 6,438.2 6,205.7 12,643.9 6,201.7 3854 12,587.1 -56.8 -0.4
Supplies and materials 622.4 435.7 1,058.1 1,058.1 860.0 420.5 1,280.5 882.3 434.5 1,316.8 36.3 2.8
Equipment including furniture 369.9 655.2 1,025.1 0642 1,431.3 607.5 402.9 1,010[4 1,725.0 30.0 10765 744.6 73.7
Subtotal non-staff 11,255.7 15,667.2 26,922.9 1207 28,130.7 11,449.8 15,321.8 26,771.6 13,2226 79202 34,021.8 7,250.2 27)1
Total 49,111.1 50,307.1 99,418.2 5,139.4 104,55[7.660,404.6 53,203.3 103,607)9 53,415.1 64,317.9 BBA)7| 14,125.1 13.6
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Annex VII

Income projections 2010-2012

(millions of euros)

Description 2010 2011 201p
Assessed contributions () 103|6 103.6 11}.7
Interest earned 0.4 0.2 1/0
Total 104.0| 103.8] 118.7
Incone poedtiors 2010-20;

(millions of euros)

140

0 Assessed contributions (*)
B Interest eamed
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Annex VIII

2012 estimated income statements

Internship and Visiting Professionals Programme

Least-Developed Countries Trust Fund

ltem Euros
Estimated income 2012
Donor contributions 1,179,839
Subtotal income 1,179,839
Estimated expenditure 2012
Staffing cost 140,000
Interns and visiting
professionals 616,350
Travel 180,000
General operating expenses 99,528
Supplies and materials 66,775
Administration costs 77,186
Subtotal expenditure 1,179,839
Net income 2012 0
Item Euros
Estimated income 2012
Donor contributions 60,000
Subtotal income 60,000
Estimated expenditure 2012
Travel 52,200
Administration costs 7,800
Subtotal expenditure 60,000
Net income 2012 0

10-E-210711
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Annex IX

Proposed budget for 2012 for the African Union Liason
Office (AULO)

In line with resolution ICC-ASP/9/Res.4, section'io resources have been allocated to
the African Union Liaison Office in the 2012 progmme budget. In the event that the
African Union should agree to the Court’s requesbpen a liaison office in Addis Ababa,
Ethiopia, the Court will notify the Committee on @yet and Finance of the requirement for
access to the Contingency Fund up to the amouthteirCourt’s proposed budget for 2011
of €420,900 for the purposes of proceeding withasblishment of the AULO.

Expenditure 2010 Approved budget 2011 Proposeddiiyf 2
(thousands of euros) (thousands of euros) (thousahduros)
Afican Union Liaison Office Basic S;g:g::) dn- Total Basic S;g:g::) dn- Total Basic S;g:g::) dn- Total
Judges 3.6 3.6
Professional staff 165.4 165/4
General Service staff 63.0 63.0
Subtotal staff 235 23.5 228.4 228.4
General temporary assistance 0.1 D.1 69.9 59.9
Temporary assistance for meetings
Overtime
Consultants
Subtotal other staff 0.1 0.1 69.9 69.9
Travel 11.5 11.5 15.2 15.p
Hospitality 1.0 1.0
Contractual services 15.6 15.6
Training
General operating expenses 49.6 49.6
Supplies and materials 5.0 5.0
Equipment including furniture 47.7 47\7
Subtotal non-staff 115 1156 134.1 134.1
Total 38.7 38.7 432.4 432.4
! Official Records ... Ninth session 2010 (ICC-ASP/9/20), vol. I, part lll, ICC-ASPRes.4
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Annex X

Rent and maintenance of interim premises, July to
December 2012

The host State’s agreement to provide rent-freerimt premises to the Court at The
Hague ends on 30 June 201Phus, from 1 July 2012 the Court will itself haeebear the
rental and maintenance costs of the interim presnise

The table below shows the rent and maintenancs to$te paid by the host State in 2011.
Pending final negotiations, and assuming that costsain unchanged, the cost of six
months’ rental and maintenance that the Court aNe to bear for the second half of
2012 will be €3,112,500.

This can be divided into:
Rent €2,762,500
Maintenance €350,000

The figure for maintenance does not include usant®aance costs, which are budgeted
annually under Sub-programme 3250 (General Servi®dion), under the head of
general operating expenses.

Rent 2011 2011
Rent ARC-A 2,450,00
Rent ARC-C 980,00
Rent HAAGSE VESTE 1,675,00
Rent REGULUSWEG 13,00
Rent SATURNUSSTRAAT CAR PARK 330,00
Rent MAANWEG UN-NUMBERED 32,50
Rent WEGASTRAAT SATELLITE-VAN PARKING LOT| 44,50(
Subtotal rent 5,525,001

Maintenance
ARC Based on experience/forecast 400,000
HAAGSE VESTE Based on new maintenance contracts 300,00
Subtotal maintenance 700,00
Total in 2011 6,225,00
Total estimate for months July to Dec. 2012, basezh 3,112,500
2011 figures

! SeeOfficial Records of the Assembly of States Pattidbe Rome Statute of the International Criminabli@,
Eighth session, The Hague, 18-26 November Z00€-ASP/8/20), para. 105; ar@fficial Records ... Ninth
session.. 2010 (ICC-ASP/9/20), paras. 138-139.
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Annex Xl

10-E-210711

The functions of the Senior Executive Officer withn the
Immediate Office of the Registrar

Background

1. In 2004 a Budget and Control Section for the Cauas created and a P-5
Chief of Section was competitively recruited. Thextoon was responsible for budget
preparation, and exercised a monitoring and cdigofunction for the whole Court.

2. In 2006, the section was reorganized to becomeOfiee of the Controller
under the direct supervision of the Registrar, iime lwith the recommendation of the
Committee on Budget and Finance (“the Committeé’jsathird session in August 2004,
“to ensure a closer relationship with him [the R#émgir], given the importance of the
planning, budgeting and control functich”.

3. In 2008, the Office of the Controller was mergedhvthe Budget and Finance

Section and posts in the Office were redeployetheoCommon Administrative Services

Division (CASD), mainly to the Budget and Finanecald&dluman Resources Sections. As
a result, there were two P-5 posts in the reorgahBudget and Finance Section.

4. The report of the External Auditor, issued the sayear in July 2008,
recommended providing the Secretariat of the TFustd for Victims (“the Secretariat”)
with adequate administrative resourées-urthermore, the Director of Internal Audit
stated in her audit repotissued in August 2008, that the Secretariat's athmative
management required a permanent high-level post.

5. Subsequently, at its eleventh session in Septer2bé8, the Committee
proposed that the Assembly approve the recommenmdattontained in the External
Auditor’s report and that the Court ensure theit fplementation! The Committee
further recommended that one of the two P-5 pastké reorganized Budget and Finance
Section be redeployed from the Registry to the Sadat®

6. In November 2008, the Assembly approved a one+gsteployment of the P-5
from the Registry to the Secretariat for the yea0%®

7. Accordingly, the P-5 was assigned to the Secretéwiaarry out budgetary,
controlling, financial and administrative functiodsring 2009.

8. Subsequently, the Assembly of States Parties apdrowm the Court’s
programme budget for 2010 the return of the P- pmshe Immediate Office of the
Registry’

! Official Records ... Third session ... 200&,C-ASP/3/25), part Il, A.8(b), para. 81

%Official Records... Seventh session ... 2Q0&-ASP/7/20), vol.ll.C.2, inter alia paragrapbsand 16, and
recommendations 2 and 3.

3 Administrative functioning of the Secretariat bétTrust Fund for Victims, OIA 07.08.

“Official Records... Seventh session ... 2008-ASP/7/20), vol. Il.B.2, para. 19.

® Ibid., para. 83.

®Ibid., vol. L.E.2, para.23.

" Approved Programme Budget for 2010 of the Intearati Criminal Court para. 383 and annex V/(b).
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9. Considering the continuing need for administrataved financial expertise
within the Secretariat, in particular due to thertithree vacant posts of the Executive
Director, the Monitoring and Evaluation Officer atite Executive Assistant, and in line
with the recommendations made by the External Audihd the Committee for the years
2009 and 2010, the Registrar maintained her astiygort to the Secretariat in 2010 and
tasked the P-5 Senior Executive Officer with assjsthe Secretariat and the Fund until
the new Executive Director took up his dutfesThe Registrar's decision was also
supported by and in line with resolution ICC-ASIR&%.7 of September 2004, in which
the Assembly requested the Registrar to “provideh @assistance as is necessary for the
proper functioning of the Board and the Secretariat

10. Since 2008, when the current Registrar took ugefin April, and the Office
of the Controller was merged with the Budget andakRte Section, the Court has
continued growing, with a significant increase tafs Furthermore, all sections have
intensified their operations, particularly since gtart of the first trials in early 2009; and
important decisions with administrative implicatiowere taken, such as the Assembly’s
resolution ICC-ASP/7/Res.1 on permanent premis€i dlovember 2008

11. This increase in staff, operations and budget @aetily affects the Registry,
which is “responsible for the non-judicial aspecfsadministration and servicing of the
Court, without prejudice to the functions and posvef the Prosecutor in accordance with
article 42" (article 43 of the Rome Statute).

12. As a result, resource monitoring and planning witlthe areas of the
Registrar’s responsibility have become ever moremplex. To remain effective and
address this challenge, the Registrar has idedtifiecontinuing need for high-level
expertise within her Immediate Office. Learnin@rfr the experience of comparable
international institutions, she has come to thechmion that an added layer of
independent oversight will strengthen the finang@lernance of the Court.

13. She has therefore tasked the P-5 Senior Executffiee©with developing —
together with other members of the Court - an #gtivased cost distribution model
(ABCD) to identify case- and phase-related costarfgles would be the costs of the
Abakaer Nourain/Jerbo Jamusase in the pre-trial phase; tBembacase in the trial
phase; theLubangacase in the appeals phase). To begin with, th@oBd&xecutive
Officer is currently building the ABCD model fordtOffice of the Registrar and the other
offices administratively linked to the Registry.

14. The Registrar’s use of the P-5 Senior Executiveic®ffthus addresses the
possible risks identified in an internal audit omdget control of March 2018,which
criticized a lack of organ/divisional-level finaatioverview to facilitate better financial
planning and resources allocation and a lack ofoomg oversight and accountability
mechanism to challenge programme managers on heyvube the approved budgetary
resources in meeting their objectives.

8 Furthermore, the recent External Auditor’s repartitied “The audit of the financial statements bé tTrust
Fund for Victims”, issued in July 2010 (ICC-ASP/8)1 affirmed the Fund’'s continued need for adequate
financial management and oversight. The Externalitdu wrote: ‘The Fund has been operating with a P-5
Administrative Officer to cover the financial opgaas ... We understand that with the appointmera néw
Director the administrative post will no longer siivithin the Secretariat of the Trust Fund ancuretto the
Immediate Office of the Registrar, with current auisirative and financial responsibilities transferg to the
new Director and Executive Assistant. It will beportant to ensure that the necessary level of firen
expertise is not lost with the removal of the Pdsaistrative role, and that the new Director wikve sufficient
resources available to cover the necessary findnarad administrative functions. The expected growth
voluntary contributions once the full online domatifacility is functional, and the expectations tti@ourt
reparations will be ordered in the near future, hiticrease the need to ensure adequate financialagement
and oversight See also the Committee’s recommendations in K3B%7/20, paras. 83 and 103, and ICC-
ASP/8/15, para. 106.

°Official Records ... Third session ... 2Q08C-ASP/3/25), part lll, ICC-ASP/3/Res.7, para. 3.

0official Records... Seventh session ... 2008-ASP/7/20), vol. |, part Ill, ICC-ASP/7/Res. 1

 Audit on Budget ContrpAudit Project number OIA.03-A.09 of 8 March 2040 ,20.
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15. The Registrar also seeks to address other adrnaitivgr challenges, in
particular those mentioned in the internal audiporé of March 20107 which
recommends, inter alia, introducing regular budgetaview meetings at the division and
organ level. Such review meetings would providdadform for more accountability and
closer oversight of programme activities. The Regissndorses this recommendation and
proposes that the Senior Executive Officer suppioetsin the preparation and evaluation
of mid- and year-end performance reviews.

16. Furthermore, the Senior Executive Officer has bassigned to ensure the
implementation of the internal and external auditoecommendations made since 2008;
to validate the implementation of these audit rec@mdations for which the Registry has
direct responsibility; and to report on their sgata the Registrar, the Deputy Registrar,
the Office of Internal Audit and the Audit Commite

17. Lastly, the Court’s Coordination Council decidedJamuary 2011 to designate
the Senior Executive Officer as overall managethef Court’s trust funds and special
accounts, including responsibility for any requissjustments of the Court’'s SAP system.
Currently, the Senior Executive Officer is designiand testing an improved budgetary
control system for trust and special funds in S&Bttengthen control over extrabudgetary
funds and facilitate financial reporting.

2|hid., p. 21.
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Annex Xl|

Introduction to programme and sub-programme functions

A. Major Programme I: Judiciary

1. Programme 1100: Presidency

(&) Administrative function: administration of the Coand coordination among the
organs.

(b)  Judicial function: support to Chambers, enforcemehtsentences and other
functions conferred upon the Presidency in accardanith the Statute and
subsidiary texts.

(c) External relations function: broaden the understapdf the work of the Court,
and coordinate the Court’s external communicatictiviies.

2. Programme 1200: Chambers

(@  Pre-trial Division
(b)  Trial Division
(c)  Appeals Division

3. Programme 1300: Liaison Offices

(& New York Liaison Office: Enhance interaction andcilitate cooperation
between the Court and the United Nations.

B. Major Programme II: Office of the Prosecutor

1. Programme 2100: The Prosecutor
(&) Sub-programme 2110: Immediate Office of the Prowecli Legal Advisory
Section
0] Strategic function: directs strategies underpinnithge Prosecutorial

(ii)

Strategy; evaluation of legal standards and polioyman resource
deployment strategy.

Advice function: legal advice to the operationadisibns of the Office
and coordination of the legal academic network.

(b)  Sub-programme 2120: Services Section

0] General Administration Unit: budgetary and finahamatters, human
resources administration and operational supportotot teams and
divisions.

(i)  Language Services Unit: translation and field imtetation services
pertaining to OTP operations.

(i)  Knowledge-Base Unit: OTP-specific technology-basedices.

(iv)  Information and Evidence Unit: physical evidencetemtial trial exhibits
and referrals management.

2. Programme 2200: Jurisdiction, Complementarity @ooperation Division

(a) Situation Analysis

(i)

176

Operational function: analysis of situations okeneist (new and existing)
in terms of interests of justice, complementaritgl @dmissibility issues;
analyses of incoming communications and referratieu articles 15 and
53 of the Statute. Provides a dedicated situatialyais capacity to the
joint teams for each situation.
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(i)  Advice function: prepares substantive reports asmbmmendations for
Executive Committee.

(b) International Cooperation

0] External relations function: international netwdukilding, cooperation
agreements negotiations and situation-related aatipe. Coordinates
requests for assistance.

(i) Judicial Cooperation: coordinates judicial assistan

(i)  International Cooperation and Arrest: implementsterimational
cooperation strategies, promotes national effants general cooperation
on arrest issues.

(iv)  Provides dedicated international cooperation adyisapacity to each of
the joint teams.

3. Programme 2300: Investigation Division
(&) Sub-programme 2320: Planning and Operations Section

0] Operational and Investigative Support Unit: suppamtd monitor field
operations and security procedures. Provide fotersipertise and
working and non-working-language transcriptions andtadata entry
resources.

(i)  Gender and Children Unit: advice and support inati@h to
victim/witness issues.

(i)  Investigative Strategies and Analysis Unit: develomvestigative
strategies, conducts crime analysis. Develops tgas/e and analytical
operating standards and further develops netwoitts vational agencies
and law enforcement bodies.

(b)  Sub-programme 2330: Investigation Teams

0] Operational function: comprises the investigatived dield operations
capacity of the situation-specific joint teams @sgble for evidence
collection in the field and implementing the invgative strategies and
plans.

(i)  Dedicated resources collaborate with the Trial Telming the trial and
appeals phases.

4. Programme 2400: Prosecution Division
(a) Prosecution

0] Judicial function: litigates cases before the PriedTand Trial Divisions,
drafts documents containing charges under artitlgoéragraph (3) (a), of
the Statute and prepares legal submissions.

(i)  Advice function: provides legal guidance to thenfjdeams in developing
investigative strategies and case preparation.

(b)  Appeals

0] Judicial function: litigates in appellate proceagin prepares legal
submissions concerning interlocutory and final @tpend presents oral
arguments on appeal.

(i)  Advice function: provides legal advice to the Odfion appeals and
potential appeals.
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C.

1.

Major Programme lll: Registry

Programme 3100: Office of the Registrar

(@)

(b)

()

(d)

()

(f)

(9)

(h)

Sub-programme 3110: Immediate Office of the Reagjistr

0] Advice function: legal advice to the Registrar asttier Court organs.
Prepares, negotiates and reviews legal instrumemdsinternal policies
and guidelines.

(i)  External relations function: liaises with host Stain implementation of
Headquarters Agreement. Monitors States Partiegpe@tion and
enactment of legislation.

Sub-programme 3120: Office of Internal Audit

0] Operational function: determines if financial traoons are being used
economically, efficiently, effectively and in conmgice with the
applicable legislative authority, regulations ankbs.

Sub-programme 3130: Legal Advisory Services Section

0] Operational function: ensure unified and coordidaégproach to legal
issues common to all organs of the Court; proteetegal interests of the
Court and its staff and minimize legal exposuregatmte and prepare
legal instruments including contracts, internatloreyreements and
memoranda of understanding; draft and review irtenpolicies and
guidelines; represent the Court in legal proceesling

(i)  Advice function: provide legal advice to the Registand the sections
and/or units of the Registry, and other officiaf¢fe Court, on questions
regarding the general legal framework which govetres work of the
Court relevant to the duties of the Registrar.

Sub-programme 3140: Security and Safety Section

(i)  Operational function: responsible for the Court'ygical security.
(iv)  Advice function: general safety advice.

Sub-programme 3160: Registry Permanent PremiséceOff

0] Operational function: ensuring that the Court's uisgments are met,
including quality, schedule and financial control.

(i)  Advice function: architectural, functional and tedal aspects of new
premises.

Sub-programme 3180: Field Operations Section

0] Operational function: coordinates field offices'timities and monitors
their management.

(i) Advice function: advice on field operations’ actigs.
Sub-programme 3190: Counsel Support Section

0] Operational function; assists persons seeking laggistance and defence
teams and legal teams for victims, ensures indegreradof defence teams
and legal teams for victims and communicates witfeio organs and
interlocutors outside the Court.

Sub-programme 3191: Office of Public Counsel fer Erefence

0] Operational function: provides support and asscgao defendants and
defence teams, and to Chambers.

(i)  Office independent of the Registrar.
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(i)

Sub-programme 3192: Office of Public Counsel foctWins

0] Operational function: provides support and asst&ao the victims and
legal representatives of the victims.

(i)  Functions independently of the Registrar.

Programme 3200: Common Administrative Servicessiopn

(@)
(b)

(©)

(d)

(€)

Sub-programme 3210: Office of the Director
Sub-programme 3220: Human Resources Section

0] Recruitment Unit

(i)  Staff Administration and Monitoring Unit

(i)  Training and Development Unit

(iv)  Health and Welfare Unit

Sub-programme 3240: Budget and Finance Section

0] Accounts Unit: financial management

(i)  Payroll Unit

(i)  Disbursements Unit

(iv)  Treasury Unit

(v)  Contributions Unit

(vi) Budget Unit: budget preparation and management
Sub-programme 3250: General Services Section

0] Travel Unit

(i)  Facilities Management Unit

(i)  Logistics and Transportation Unit

(iv)  Procurement Unit

Sub-programme 3260: Information and Communicatieohhologies Section

0] Operations Unit: provides hardware, software, aaplbns and
communications infrastructure. Ensures customepaup

(i)  Information Service Unit: develops and supportsiinfation systems and
applications.

Programme 3300: Division of Court Services

(@)
(b)

()

(d)

Sub-programme 3310: Office of the Director
Sub-programme 3320: Court Management Section

0] Operational function: organizes court hearingsyijoles fully operational
courtrooms. Supports video links. Manages courtihganformation.

Sub-programme 3330: Detention Section

0] Operational function: responsible for safe, se@mwé humane custody of
persons detained under the authority of the Court.

Sub-programme 3340: Court Interpretation and Tediwsl Section

@ Operational function: responsible for translatiomd ainterpretation for
Court hearings and other activities, and for fiediksions of Registry,
Chambers and Presidency.
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(e)  Sub-programme 3350: Victims and Witnesses Unit

0] Operational function: facilitates interaction ottims and witnesses with
the Court.

(i)  Advice function: advice to the Court on appropriptetective measures,
security arrangements, counselling and assistance.

® Sub-programme 3360: Victims Participation and Rafians Section

0] Operational function: assists victims and groups vaftims. Raises
awareness of victims regarding their rights undee Rome Statute.
Liaises with the Secretariat of the Trust Fund Vactims regarding the
implementation of orders relating to reparation.

4.  Programme 3400: Public Information and DocuntemeSection

(@) Library and Documentation Centre

0] Operational function: print, non-print and elecimrtegal information
resources.

(b)  Public Information

0] Operational function: publicizes activities of t@®urt. Promotes better
understanding of the Court's principles. Maintaialogue with
communities where the Court is active.

D. Major Programme IV: Secretariat of the Assentiflptates Parties

(@) Operational function: provides administrative aadhinical assistance and legal
and substantive secretariat services to the Asseailtates Parties, its Bureau
and subsidiary bodies.

(b)  Advice function: assists and prepares texts anterstents on financial and
budgetary matters.

E. Major Programme VI: Secretariat of the Trushérdor Victims

(&) Operational function: provides assistance to tharBmf Directors of the Trust
Fund for Victims.

(b)  Office under full authority of the Board of Directoand attached to the Registry
of the Court for administrative purposes.

F.  Major Programme VII-1: Project Director’s Offi¢germanent premises)

(@) Operational function: provides the best possiblegiteerm accommodation for
the Court at the lowest possible costs.

G. Major Programme VII-5: Independent Oversight Kegsm

(a) Operational function: provides independent, effectand meaningful oversight
through investigations, evaluations and inspections
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Annex XIllI

Glossary of budgetary terms

Appropriation

Amount voted by the Assembly of S¢atearties for specified
purposes for a financial period, against which gdtibns may
be incurred for those purposes and up to the am@mvoted.

Appropriation section

Largest subdivision of thedget of an organization within
which transfers may be made without prior apprawalthe
Assembly of States Parties.

Basic costs

Costs which are required to set up asihiauthe Court as an
organization with a basic capacity to be ready ¢act to
situations before an investigation is opened. Bessts include
the judges, the elected officials with their supptre essential
services for maintaining the Court's basic adminisie
functions and its premises, and the necessary itgapae
perform initial analysis, investigative, prosecidband judicial
functions before the opening of an investigation.

Budget

A plan in financial terms for the carrying ofia programme of
activities for a specific period.

Budgetary control

The control or management of agamization in accordance
with an approved budget for the purpose of keeping
expenditures within the limitations of availablepappriations
and available revenues.

Common staff costs

Costs, other than salary cosisjngrfrom conditions of
employment of the staff.

Contingency Fund

A fund providing for unforeseenenges.

Extrabudgetary resources

All resources, other thhose of the regular budget,
administered by the organization.

Financial year

The period from 1 January to 31 Deéaer inclusive.

Major Programme

Major function of an organizatioor fwhich one or more
objectives may be set.

New requirement

New items incorporated in the budge to new activities or an
increase in existing activities.

Objective A desired state to be reached or maiaththrough one or more
activities.
Post An authorization to employ a person, or aesgion of persons,

for the performance of work required by the orgatian.

Previous commitment

Commitment where the full impafca decision with financial
implications is not realized until the second doseguent year.

Programme

A set of activities directed towards #ti|ainment of one or
more defined objectives.
In the programme structure, the next lower subitimisof a
major programme contributing to the objective ojectives of
that major programme.

Programme budget

A budget which focuses upon thr& teobe undertaken and the
objectives sought through that work: it emphasithesends to
be achieved and translates them into the costsreeqfor their
implementation; decisions relate both to resouesels and to
results to be achieved.

Programme structure

A hierarchical arrangement a@bg@ammes (e.g. major
programmes, programmes, sub-programmes and programm
elements).

Results-based budgeting

A budget process in which:
(a) organizational units formulate budgets aroursktof pre-
defined objectives and expected results;
(b) expected results justify the resource requirgmevhich are
derived from and linked to outputs required to aehi such
results; and
(c) actual performance in achieving expected resslimeasured
by performance indicators.

10-E-210711
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Standard costs

Amounts used for budgeting and baggeontrol purposes,
representing either target or estimated averagecasts.

Situation-related costs

Costs generated by acsvitihen a decision to open an
investigation into a situation has been made (eitne the
Prosecutor under article 53, or by the Pre-Trial ratber under
article 15, paragraph 4, of the Rome Statute).

Sub-programme

In the programme structure, the iwxer subdivision of a
programme, contributing to the objective or objessi of that
programme.

Temporary posts

Posts of limited duration approbgdhe appropriate authority
within the budgetary provisions therefor.

Trust fund

Account established with specific terofigeference and under
specific agreements to record receipts and expaedibf
voluntary contributions for the purpose of finarginholly or in
part the cost of activities consistent with theamigation’s aims
and policies.

Working Capital Fund

A fund established by the appaie legislative organ to
finance budgetary appropriations pending receipt Svates
Parties’ contributions and for such other purpoassmay be
authorized.

Zero growth

As defined by the Committee on Budgetl &inance, the
numerical value of the item or budget does not ghainflation
is not added. This is sometimes known as zero ralrgimwth.

Zero growth in real terms

Approved budget for catrgear increased only due to inflation
or other price increases for next year, the undeghfactors
having remained constant.
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