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I. Introduction 

1. At its eleventh session in 2012, in resolution ICC-ASP/11/Res.8, the Assembly of 

States Parties (“the Assembly”) took note of the draft Guidelines governing the Relations 

between the Court and Intermediaries (“draft Intermediaries Guidelines” or “draft 

Guidelines”).
1
 These Guidelines and supporting documents were prepared in order to 

provide a framework with common standards and procedures in areas where it is possible to 

standardize the Court’s relationship with intermediaries. In that same resolution, the 

Assembly further invited the Bureau to engage in a “more in-depth discussion” with the 

Court on the issue of intermediaries.
2
   

2. As part of this further discussion, the Court submitted to the Committee on Budget 

and Finance (“the Committee”), at its twentieth session in April 2013, the draft 

Intermediaries Guidelines, as well as a Model Contract and a Code of Conduct. In addition, 

the Court submitted a Summary of the Financial Implications of Implementation of the 

draft Guidelines
3

 and responded to pre-session questions on the topic.
4

 In this 

documentation the Court highlighted that it seeks to fully implement the Intermediaries 

Guidelines, once officially adopted, in order to protect the interests of the Court, the parties, 

participants and intermediaries. However, this full implementation will have financial 

implications for a limited number of sections within the Court.  

3. The document submitted to the Committee entitled “Summary of Financial 

Implications” set out a number of these costs where identifiable. While noting that the exact 

cost consequences are difficult to predict, the Court indicated that the main financial 

implications will impact the Victims Participation and Reparation Section (VPRS), the 

Victims and Witnesses Unit (VWU) and the Security and Safety Section (SSS) in the 

Registry. Pending a further assessment of the implications of the Intermediaries Guidelines 

for the Court’s activities in practice, the Court intends to absorb the costs of implementing 

the Guidelines within the resources requested for 2014. Based on this full assessment, the 

Court will review the resources required by the relevant sections.  

                                                 
* Previously issued as CBF/21/8. 
1 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court, Eleventh 

session, The Hague, 14 – 22 November 2012 (ICC-ASP/11/20), vol I, part III A, ICC-ASP/11/Res.8, para. 50. 
2 Ibid. 
3 Committee on Budget and Finance, Twentieth session, April 2013, Draft Guidelines Governing the Relations 

between the Court and Intermediaries: Summary of Financial Implications (CBF20/01S05), 22 March 2013. 
4 Committee on Budget and Finance, Twentieth session April 2013, First Set of Pre-Session Questions to the 
Court (CBF20/01S06), 15 April 2013. 
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4. In its report on its twentieth session,
5
 the Committee noted that implementation of 

the draft Guidelines will have budgetary implications for the Registry in terms of 

recruitment, training and travel. However, the Committee concluded that it did not have 

sufficient information to evaluate the implications. Therefore, given the impact that 

implementation of the draft Guidelines will undoubtedly have on the Court’s finances, the 

Committee recommended that a report be submitted to it for its twenty-first session on “the 

main mechanisms chosen and their budget implications”. The Committee also requested 

information on whether provisions would need to be made for the remuneration or 

compensation of intermediaries and, if so, the associated scales of remuneration or 

compensation.  

5. Section 4.1 of the draft Guidelines identifies intermediaries as voluntary service 

providers who are not eligible for any kind of compensation, without prejudice to the 

reimbursement of expenses agreed upon in advance.
6
 The Guidelines provide that, as a 

general rule, “an intermediary should not receive remuneration as an individual contractor”. 

In the extraordinary case of intermediary remuneration, those intermediaries must be 

contracted, the terms of remuneration must be clearly specified by the terms of that contract 

and any remuneration must comply with the Code of Conduct. The Office of the Prosecutor 

is the only organ of the Court that remunerates intermediaries. 

6. The arrangements adopted by the relevant organs and sections of the Court for 

reimbursing, compensating and remunerating intermediaries are set out below.  

II. Office of the Prosecutor (“OTP”, “the Office”) 

7. After carrying out a risk/benefit assessment, the OTP may decide to formally engage 

an individual as a contracted Intermediary.  The OTP remunerates intermediaries for the 

tasks they perform for the Office. It remunerates intermediaries for specific tasks as agreed, 

including contacting witnesses or facilitating meetings. Before entering into a contract, 

Intermediaries are screened and an Investigations staff member is identified as a “handler” 

to facilitate contact with the intermediary.  The “handler” is supervised by the 

Investigations Team Leader to ensure control on the use and expenses of the Intermediary.  

8. The OTP contracts intermediaries through a standard Special Services Agreement 

(SSA; see annex I for model contracts in both French and English), which are processed by 

the Human Resources Section. The contract stipulates that the individuals engaged serve in 

their personal capacity and are neither “staff members” nor Court “officials”. The contract 

defines the services, the grade (usually G2 to G4 level) and the pay according to the local 

salary scale set by the UN (see annex II).
7
 Such contracts provide payment for services 

only, and do not entitle intermediaries to benefits, such as holiday pay, pension 

contributions or health insurance. In addition, payment is only made after services have 

been satisfactorily performed.  

9. The total payment made to intermediaries by the OTP as remuneration for services 

during 2012 was €5,490. Payment comes out of the OTP’s staffing budget (General 

Temporary Assistance), as funds for payment of intermediaries are not a separate budget 

line. In the 2014 proposed programme budget, the OTP anticipates an increase in the 

number of witnesses, which may lead to an increase in the number of intermediaries. In 

addition to remuneration, the OTP reimburses intermediaries for expenses incurred while 

performing the contracted services, such as transportation and communication costs. These 

costs must be agreed by the OTP, and are only paid following the submission of invoices. 

The resources for these costs are not recorded in a separate budget line, but are drawn from 

the Field Operations funds, which are part of the Investigations Division budget. 

                                                 
5 Report of the Committee on Budget and Finance on the work of its twentieth session (ICC-ASP/12/5/Rev.1) 
7 June 2013, paras. 121 – 123. 
6 In section 4 the draft Guidelines provide that, where the Court or counsel request intermediaries to provide 

assistance, the costs incurred in carrying out such tasks should be reimbursed in line with the prior agreement as 

far as the financial resources of the Court allow. Section 11 of the Model Contract attached to the Guidelines 

governs the reimbursement of expenses incurred by intermediaries.  
7 These scales are set by the UN according to the duty station. For all scales, see: 
http://www.un.org/depts/OHRM/salaries_allowances/salaries/gs.htm.  

http://www.un.org/depts/OHRM/salaries_allowances/salaries/gs.htm
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III. Registry 

Public Information and Documentation Section (PIDS) 

10. PIDS does not provide remuneration or compensation to intermediaries. The 

Outreach Unit has previously indicated that the full implementation of the draft 

Intermediaries Guidelines will not have a financial impact for PIDS. As much as possible, 

PIDS works through formal contractual services that undergo a procurement process. PIDS 

does provide reimbursement to the intermediaries that it engages for expenses incurred 

while carrying out agreed tasks. These expenses are drawn from budget line 5000 or 3440-

SRF and are reimbursed where invoices and, exceptionally, décharges (receipts) are 

presented. Scales of reimbursement are set out in annex III. PIDS explains to intermediaries 

that the Court cannot be held liable for anything that might occur while they are providing 

their assistance to the Court. The majority of PIDS’ intermediaries face risks due to the 

nature of their own work, and not necessarily as a result of their assistance to or 

relationship with PIDS and the Court.  

Counsel Support Section (CSS) 

11. The CSS does not directly engage intermediaries, nor does it provide remuneration 

or compensation to intermediaries. In the context of the CSS, external counsel, field 

assistants
8
 or resource persons

9
 (who are remunerated according to the rates set by the 

Court’s legal aid system) are the ones who interact with and engage intermediaries. 

Intermediaries themselves are not formally part of the Court’s legal aid system, as they are 

supposed to work on a voluntary, pro bono basis. The only issue that will have a bearing on 

the Court’s legal aid budget is the question of the expenses incurred by intermediaries when 

they intervene on behalf of teams that benefit from the Court’s legal aid system.  

12. These expenses are deducted from legal teams’ investigation budget (for victims that 

budget for the entirety of the proceedings is a lump sum amount of €43,752, while for the 

defence it is €73,006
10

). Such expenses were not factored in when assessing the appropriate 

lump-sum investigation budget granted by the Registry to external legal teams. Therefore, 

as an interim solution, CSS can accept these added expenses on an ad hoc case- by-case 

basis, when they are “reasonably necessary for an effective and efficient”
11

 legal 

representation. This is the same test that CSS applies to all categories of expenses that are 

reimbursed under the Court’s legal aid system. Generally, under regulation 83(1) of the 

Regulations of the Court (RoC) “expenditure in relation to the gathering of evidence, 

administrative costs, translation and interpretation costs, travel costs” are covered by the 

Court’s legal aid system.
12

 Expenses will normally only be reimbursed on provision of 

original receipts for the costs incurred. 

13. A similar approach is adopted where counsel makes requests for additional investigative 

resources pursuant to Reg. 83(3), RoC. In assessing such requests for additional resources, CSS, 

while mindful that the added cost of reimbursing intermediaries’ expenses can place an 

additional burden on the investigation budget, will, where necessary and justified on the facts, 

grant the additional resources. As CSS gains greater experience and is better placed to quantify 

the impact of such additional expenses on teams’ investigation budgets, it will be in a position to 

make a proposal for an increase in the legal aid allowance for the investigation budget. 

                                                 
8 See paragraphs 62 and 63 of the Registry’s Single Policy Document on the Court’s Legal Aid System. 
9 Intermediaries who are tasked upon the request of Counsel may receive compensation if they are contracted as a 
“resource person” as referred to in regulation 139 of the Regulations of the Registry.  
10 The general assumptions underlying this lump-sum amount are detailed in para. 46 ff. of “The Single Legal Aid 

Policy Document.” It bears noting that, pursuant to regulation 83(3) of the Regulations of the Court (RoC), 
counsel for the defence or a legal representative of victim can seek additional means from the Registry in the form 

of additional resources for investigations. Decisions taken by the Registry in response to such requests are 

appealable before the Chambers.  
11 Regulation 83 of the Regulations of the Court. 
12 CSS provides office space at the Court with phone privileges and has provided satellite phones and paid for 

field-assistants’ phone bills as they relate to communication with victims. The same holds true for equipment. CSS 

provides fully equipped offices to defence and victims’ teams, and one laptop per team. CSS also arranges for the 

ICT Section to provide equipment to the team for work in the field (e.g. digital cameras, etc.). For more 

information on the reimbursement of expenses under the Court’s legal aid system, see paras. 139, 46 ff. of The 
Single Legal Aid Policy Document. 

http://www.icc-cpi.int/iccdocs/asp_docs/ASP12/ICC-ASP-12-3-ENG.pdf
http://www.icc-cpi.int/iccdocs/asp_docs/ASP12/ICC-ASP-12-3-ENG.pdf
http://www.icc-cpi.int/iccdocs/asp_docs/ASP12/ICC-ASP-12-3-ENG.pdf
http://www.icc-cpi.int/iccdocs/asp_docs/ASP12/ICC-ASP-12-3-ENG.pdf
http://www.icc-cpi.int/iccdocs/asp_docs/ASP12/ICC-ASP-12-3-ENG.pdf
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Victims Participation and Reparation Section (VPRS) 

14. The budgetary implications of fully implementing the draft Intermediaries 

Guidelines for the VPRS were set out in the Court’s Report to the Committee at its 

twentieth session in April 2013. The additional resources VPRS outlined were not for 

reimbursing or remunerating intermediaries, but rather for additional human resources to 

manage and monitor the intermediaries engaged by the VPRS. Despite the absorption of 

additional responsibilities within existing resources, given the importance of the role to be 

played by VPRS
13

 in inter alia training and supervising intermediaries, it may be 

appropriate to seek specific resources pending further assessment based on the actual 

experience of implementing the draft Guidelines.    

15. The VPRS does not provide remuneration or compensation to intermediaries. In 

accordance with the draft Intermediaries Guidelines, the VPRS reimburse intermediaries for 

expenses when, on the basis of prior agreement, they are requested to undertake specific 

activities. The scales for reimbursement of expenses to intermediaries for five situation 

countries are at annex IV. All such payments are made out of the VPRS budget line “Other 

Contractual Services (5900)”, which covers expenses involved in conducting its field 

activities. 

Security and Safety Section (SSS) and Victims and Witnesses Unit (VWU) 

16. The draft Intermediaries Guidelines mandate VWU and SSS to assess intermediaries 

in order to ensure that they have their own security arrangements and will not jeopardize 

the security of victims, witnesses, staff or the confidential information they collect. The 

draft Guidelines mandate SSS and VWU to perform risk assessments, to maximise the 

safety of intermediaries and take measures where appropriate. Additional resources are 

required by both VWU and SSS to fully implement the draft Guidelines and, like those 

required by VPRS, were set out in the Court’s report to the Committee of March 2013.   

17. In performing their services and operations, neither the VWU nor SSS engage 

intermediaries to perform tasks for them. Their contact with intermediaries will always be 

via the Court organ or section (for example PIDS, VPRS, TFV or OPCV) that is engaging 

the intermediary and plays the role of “focal point”.  The only exception to this practice will 

be in case of emergency or/and in case of an incident. In such cases, the intermediary would 

directly contact VWU (if the intermediary is at risk on the account of testimony given) or 

SSS (for all other intermediaries). In this way, the VWU and SSS do not recruit, contract, 

compensate, remunerate or reimburse intermediaries.  

18. It is on this basis that the Court seeks the advice of the Committee on the draft 

Intermediaries Guidelines and looks forward to securing the approval of the Assembly at its 

twelfth session. The full implementation of the Guidelines, once officially approved, will have 

a positive impact on the integrity of the Court’s judicial proceedings by ensuring the proper 

oversight of all intermediaries and also contributing to the safety of victims and witnesses. 

19. Fully implementing the draft Guidelines will have financial implications for a limited 

number of sections within the Court. The Court’s proposed programme budget for 2014 has 

been carefully considered and modestly composed in light of the prevailing financial climate. 

Pending a full assessment of the implications of the Intermediaries Guidelines on the Court’s 

activities in practice, the Court intends to absorb the costs of implementation within the 

resources requested for 2014. While there are unavoidable costs for the Court in 

implementing the draft Intermediaries Guidelines, it is important to reiterate that the use of 

intermediaries is ultimately cost effective for the Court. Intermediaries undertake work that 

would be extremely costly for the Court to perform, such as communicating with victims and 

witnesses in remote and sometime insecure locations. 

20. The Court seeks to provide complete and transparent information on all aspects of 

the draft Guidelines in order to facilitate their full review and evaluation by the Committee. 

The Court welcomes the Committee’s expertise and advice regarding the draft Guidelines 

governing the Relations between the Court and Intermediaries. 

                                                 
13 Pre-Trial Chamber II Decision Establishing Principles on the Victims' Application Process (ICC-01/04-02/06) 
28 May 2013 in the case of The Prosecutor v Bosco Ntaganda. 
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Annex I 

SSA contracts for OTP Intermediaries 

CONTRACT FOR INDIVIDUAL CONTRACTOR 
 

CONTRACT NO.:  Status:  Amendment No.        Office:   

Allotment Account Code:   Index No.:   Nationality:    

 

Contract entered into between the International Criminal Court and (hereinafter referred to as the Individual Contractor). 

 

 

Address:  

 

 

 

Tel. No.:   

 

1. TERMS OF REFERENCE OR WORK ASSIGNMENT 

 

 

Travel Details:   

(if authorized) 

2. DURATION OF CONTRACT: 

 

This contract shall commence on and shall expire on the satisfactory completion of the services described above, but not later than 

unless sooner terminated under the terms of this contract.  This contract is subject to the conditions on the following page. 

3. CONSIDERATION – As full consideration for the services performed by the Individual Contractor under the terms of this 

contract, the Court shall pay the Individual Contractor upon certification that the services have been satisfactorily performed. 

 

A fee of     Daily    Weekly 
Currency:   

Maximum Total Fee:   

00.00     Monthly    Lump sum 

 The fee is payable on satisfactory completion of contract.  For payment in instalments, certification of satisfactory performance at 

each phase is required: 

I acknowledge that I have read and accept the conditions on the following page. 

 

 

 

Individual Contractor:           SIGNATURE: 

 

 

 

 

 

DATE:       

SIGNATURE OF CERTIFYING OFFICER OF SUBSTANTIVE 

OFFICE: 
  

 

 
 

 (Date) 

 

 
 

 

 
 

           (Date) 
 

Distribution: - Individual Contractor  -Requesting Office  -Human Resources                 -Budget and Finance 
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CONDITIONS OF SERVICE - INDIVIDUAL CONTRACTORS/CONSULTANTS 

1. LEGAL STATUS 

Individuals engaged under a contract for individual contractor or consultant serve in a personal capacity and not as representatives of a Government or of 
any other authority external to the International Criminal Court.  They are neither “staff members” under the Staff Regulations of the Court nor “officials” 

for the purpose of the agreement on the privileges and immunities of the International Criminal Court. 

2. OBLIGATIONS 

Individual contractors and consultants shall have the duty to respect the impartiality and independence of the International Criminal Court and shall neither 
seek nor accept instructions regarding the services to be performed for the Court from any Government or from any authority external to the Court.  

During their period of service for the Court, individual contractors and consultants shall refrain from any conduct that would adversely reflect on the Court 

and shall not engage in any activity that is incompatible with the discharge of their duties with the Court.  Individual contractors and consultants are 
required to exercise the utmost discretion in all matters of official business of the Court.  Unless otherwise authorized by the appropriate official in the 

office concerned, individual contractors and consultants shall not communicate at any time to the media or to any institution, person, Government or other 

authority external to the Court any information that has not been made public and which has become known to them by reason of their association with the 
Court.  The individual contractor and consultants may not use such information without the written authorization of the Court.  Nor shall the individual 

contractor or consultant use such information for private advantage. These obligations do not lapse upon cessation of service with the Court. 

3. TITLE RIGHTS 

The International Criminal Court shall be entitled to all property rights, including but not limited to patents, copyrights and trademarks, with regard to 
material which bears a direct relation to, or is made in consequence of, the services provided to the Organization by the individual contractor or consultant.  

At the request of the Court, the individual contractor or consultant shall assist in securing such property rights and transferring them to the Organization in 

compliance with the requirements of the applicable law. 

4. TRAVEL 

If individual contractors or consultants are required by the International Criminal Court to travel beyond commuting distance from their usual place of 

residence, such travel at the expense of the Court shall be governed by conditions equivalent to the relevant provisions of the 100 series of the Court Staff 

Rules (Chapter VII).  Such travel shall be at the least costly airfare structure regularly available or its equivalent when by air unless a higher standard is 
approved in advance by, or on behalf of, the Registrar or Prosecutor, and first class by rail. The payment of fees shall be processed only after submission of 

outstanding travel claims for settlement by the individual contractor or consultant, if applicable. 

5. MEDICAL CLEARANCE 

Individual contractors and consultants expected to work in any office of the Court shall be required to submit a statement of good health prior to 

commencement of work and to take full responsibility for the accuracy of that statement, including confirmation that they have been fully informed 

regarding inoculations required for the country or countries to which travel is authorized. 

6. INSURANCE 

Individual contractors and consultants are fully responsible for arranging, at their own expense, such life, health and other forms of insurance covering the 

period of their services on behalf of the Court as they consider appropriate.  Individual contractors and consultants are not eligible to participate in the life 

or health insurance schemes available to Court staff members.  The responsibility of the Court is limited solely to the payment of compensation under the 
conditions described in paragraph 7 below. 

7. SERVICE INCURRED DEATH, INJURY OR ILLNESS 

Individual contractors and consultants who are authorized to travel at Court expense or who are required under the contract to perform their services in a 

Court office, or their dependants as appropriate, shall be entitled in the event of death, injury or illness attributable to the performance of services on behalf 
of the Court while in travel status or while working in an office of the Organization on official Court business to compensation equivalent to the 

compensation which,  under Appendix D to the Staff Rules, would be payable to a staff member at step V of the First Officer (P-4) level of the 

Professional category. 

8. ARBITRATION 

Any dispute arising out of or, in connexion with, this contract shall, if attempts at settlement by negotiation have failed, be submitted to arbitration in The 

Hague by a single arbitrator agreed to by both parties.  Should the parties be unable to agree on a single arbitrator within thirty days of the request for 

arbitration, then each party shall proceed to appoint one arbitrator and the two arbitrators thus appointed shall agree on a third.  Failing such agreement, 
either party may request the appointment of the third arbitrator by the President of the Administrative Tribunal of the International Labour Organization.  

The decision rendered in the arbitration shall constitute final adjudication of the dispute. 

9. TERMINATION OF CONTRACT 

This contract may be terminated by either party before the expiry date of the contract by giving notice in writing to the other party.  The period of notice 
shall be five days in the case of contracts for a total period of less than two months and fourteen days in the case of contracts for a longer period. 

In the event of the contract being terminated prior to its due expiry date in this way, the individual contractor or consultant shall be compensated on a pro 
rata basis for no more than the actual amount of work performed to the satisfaction of the Court.  Additional costs incurred by the Court resulting from the 

termination of the contract by the individual contractor or consultant may be withheld from any amount otherwise due to the individual contractor or 

consultant from the Court. 

10. TAXATION 

The International Criminal Court undertakes no liability for taxes, duty or other contribution payable by the individual contractor on payments made under        

this contract.  No statement of earnings will be issued by the Court to the individual contractor or consultant. 

11.  EMERGENCY ALLOWANCE 

 Individual contractors and consultants may be paid emergency allowance in lieu of the regular fee if such an allowance is being paid to other ICC 
staff and the Court, taking into account all circumstances, considers it appropriate to pay such allowance to individual contractors and consultants. 
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Annex III – PIDS reimbursement scales 

 Cote D’Ivoire Uganda Kenya Democratic Republic of Congo Central African Republic 

Radio and TV air 

time, broadcast of  

ICC materials and  

space in newspapers. 

 

N/A. Regular radio broadcast is 

contracted through 

procurement. 

 

On exceptional basis, when 

required, radio broadcast of 

ICC messages (5 times per 

day) during a month is paid 

cash. Amount varies from 

500,000UGX (€160) to 

1,120,000 UGX (€350).  

All services paid through 

procurement. 

In Bunia, from US$200 to USD$1,400; in 

Kinshasa, from US$450 to USD$1,500 

per month. The highest rate is only 

occasional, for high-profile events or 

significant judicial developments.  

 

In Bunia, USD$600; in Kinshasa, 

USD$1,100 each time. 

From 300,000 CFA (€460) to 

CFA 65,000 (€100) per 

month. 

Hire of hall/ venues. Each time, CFA 

100,000; approx. 

€150. 

Each time, UGX 310,000; 

€100. 

 

KSH 300,000 to cover 

deposits required to be paid 

cash each time a venue is 

reserved (10% to 15% of 

total amount of bill). 

In Bunia cost ranges from USD$300 to 

USD$600. 

In Kinshasa cost ranges from USD$800 

to USDS1,200. 

Hall owners always require 

cash payment: XAF 195,000 

± €300 per day. 

Mobilisation and 

facilitation assistance/fees 

for outreach events.  

CFA 65,000 

(approx. €100)  

each time. 

From UGX 100,000 (€30) 

to 200,000 (€60) per 

activity. 

KES 12,000 (€110) to 

KES 16,000 (€140) per 

activity. 

USD$250 (€180) per activity. 

  

XAF 50,000 (€80) per 

activity. 

 

Printing of posters and 

banners. 

N/A.  600,000 UGX (€200), 1 

time per year. 

100,000 KES (€900), 2 

times per year. 

USD$600 (€450), 2 times per year, for 

special events. 

XAF 325,000 (€500), 1 time 

per year. 

Transport of participants 

to outreach sessions. 

CFA 5000 (€8) per 

participant. 

155,000 UGX (€50) per 

participant.  

From 4,000 KES (€40) 

to 6,000 KES (€55) per 

participant. 

Bunia: from USD$ 60 (€45) to 

USD$ 200 (€150) per participant; 

Kinshasa: from USD$50 (€35) to 

USD$100. 

N/A. 

Rental of public address 

(PA) system.  

N/A. UGX 165,000 (€50) per 

day. 

€80 per day. N/A. N/A. 

Meals. CFA 10,000 (€4.50) 

per participant. 

UGX 40,000 (€3) per 

participant. 

2,000 KES (€18) per 

participant. 

USD$16 (€12) in Bunia, and in Kinshasa 

USD$26 (€19), per participant. 

XAF 4,373 (€7) per 

participant. 

Accommodation. N/A. UGX 300,000 (€100) per 

participant. 

12,000 KES (€100) per 

participant. 

Only in Bunia, from USD$40 (€30) to 

USD$100 (€70) per participant. 

N/A. 

Interpretation/ 

translation services. 

N/A. N/A. 30,000 KES (€270) per 

activity. 

$600 (€450) per month, only in Bunia, for 

radio broadcasts. 

N/A. 

Hire of projector/ 

generator. 

N/A. UGX 300,000 (€100), 

rarely. 

From 10,000 KES (€90) 

to 15,000 KES (€130) per 

day, occasionally.  

From USD$100 (€70) to USD$200 

(€140) for both Bunia and Kinshasa, 

rarely. 

N/A. 

Office supplies CFA 130,000 

(€200) per mission. 

From 300,000 UGX (€87) to 

400,000 (€116) per month. 

5,000 KES (€50) per 

month. 

USD$50 (€35) per month in Bunia and 

Kinshasa. 

€200 per month. 

Telephone calls, 

photocopies, batteries. 

From €30 up to €50 

each time. 

From €30 up to €50 each 

time. 

From €50 to €100 each 

time. 

 From €30 up to €50 each time. From €30 up to €50 each 

time. 
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Annex IV – VPRS reimbursement scales 

 

 Cote D’Ivoire Uganda Kenya Democratic Republic of Congo Central African Republic 

Trans-

portation 

During training or information 

sessions involving travel, 

transportation costs are 

reimbursed up to CFA 5000 

(approx. €7.35) per person).  

When intermediaries organize 

transportation for victims, the 

cost reimbursed is from CFA 

5000 (€7.63) to CFA 15,000 

(€23) for all victims.  

Mainly motorcycle hire, at a rate of 

UGX 50,000 (approx. €15) per day. 

Fuel (one litre costs approx. UGX 

5,000 (€1.5)) is reimbursed on a 

mileage basis. Repair costs are 

variable and are reimbursed on 

submission of an invoice.  

Reimbursement varies 

between KES 200 (€1.70) 

and KES 3000 (€26) per day 

per person.  

From USD$4 (€3) to USD$80 

(€61) for a round trip.  

In Bangui the reimbursement 

rate is XAF 2,000 (€3) for a 

round trip to the office from 

the intermediary’s location. 

For longer distances to the 

province, the maximum 

amount is XAF 30,000 

(€45.7). If there is a need to 

hire a motorbike, the cost is 

XAF 30,000 (€45.7) per day.  

Commun

-ication 

The amount varies from CFA 

5000 to CFA 15000 (approx. 

€7.63 to €22.87). 

Air-time costs are reimbursed 

depending on the number of victims 

to be mobilized, within a range of 

UGX 5,000 (€1.5) to UGX 10,000 

(€3) per day.  

For mobilization a minimum of 

KES 3000 (€26); maximum 

reimbursable amount is KES 

5000 (€44), for a mobilization 

operation of up to two weeks. 

No regular reimbursement of air-

time. If there is an order from the 

Chamber the reimbursement is 

from a minimum of USD$5 

(€3.80) per week. 

For mobilization purposes, 

the reimbursement rate is 

from a minimum of XAF 

2,000 (€3) to a maximum of 

XAF 10,000 (€1.5). 

Meals Food (such as coffee breaks) is 

provided by catering companies or 

by the meeting venue, to whom we 

pay the bill. Coffee breaks are 

charged between approximately 

CFA 2000 (€3.05) and CFA 5000 

(€7.35) per person. 

Meals are reimbursed up to a 

maximum of UGX 10,000 (€3) per 

person per day, on submission of 

invoices.  

 

Variable, as cost of meals is 

generally included in the 

venue rental. 

 

Variable, as cost of meals is 

generally included in the venue 

rental. Cost ranges from USD$ 3 

(€2.29) to USD$ 7.5 (€5.74) per 

person.  

Reimbursement is from  XAF 

2,000 (€3) per day per person 

minimum to a maximum of 

XAF 10,000 (€11.50).   

Accomm-

odation 

None so far, as all those 

involved have been resident in 

Abidjan. 

Accommodation costs are rarely 

paid for mobilization purposes, 

because intermediaries usually work 

in the district of their communities. 

However, should an intermediary be 

required to travel to another district 

we would reimburse at a rate 

between UGX 30,000 (€9) and UGX 

50,000 (€15) per night.  

Minimum of KES 3000 (€25) 

per night, upon submission of 

invoices. 

 

Depending on location: the 

average is USD$30 (€23). 

XAF 15,000 (€22.8) per day 

per person. 

Interp-

retation 

No interpretation costs are 

reimbursed to intermediaries.  

The cost of an interpreter per day is 

approximately UGX 25,000 (€7.60).  

  No interpretation costs are 

reimbursed to intermediaries. 

Other    Reimbursement for 

administrative expenses (such as 

photocopying, etc.) can amount 

to approx. USD$ 20 (€15) per 

month. 

Reimbursement for 

administrative expenses (such as 

photocopying, etc.) can amount 

to between approx. XAF 1,000 

(€1.5) and XAF 5,000 (€7.6). 

___________ 


