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Good morning,

1. Your Excellency Mr. Sidiki Kaba, President of thessembly of States Parties; |
congratulate you for being elected as the Presiofethe Assembly of State Parties; and | also
congratulate Ambassador Alvaro Moertzinger (Urugdaybeing elected as Vice-President.

2. | would like to extend the Committee’s gratituded aecognition to the former ASP
President, Ambassador Tiina Intelmann, for hertaoting work during the last three years.

3. | would also like to take this opportunity to thamky fellow colleagues from the
Committee for their devotion and hard work in tloeise of the last two sessions.

4. I would like to thank the outgoing members of then@nittee: Mr. Gilles Finkelstein
(France), Mr. Samuel Itam (Sierra Leone) and Mrsddashi Sugiura (Japan), and would like
to welcome the new members of the Committee: Mrtodhi Kozaki (Japan), Mr.
Rivomanantsoa Orlando Robimanana (Madagascar) andRighard Veneau (France), and
last but not least, | would like to thank the Stamiat's staff for their constant support.
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Your Excellencies;
Ladies and gentlemen,

5. It is an honour to present the reports of the tyssecond and twenty-third sessions
of the Committee on Budget and Finance.

6. The Committee has again had a very busy year witimereasing workload during
its sessions in April and October. Thus at theirrégg of our October session, we agreed
to make changes in our working methods in ordebdoable to continue fulfilling our
mandate efficiently, whereby Court participatiortlie room was kept to as-need basis and
all major programmes were invited to present thaugets.

7. This change meant that Committee members were tableave more in-depth
discussions about the issues at hand and its reeadations. It is the Committee’s belief
that this change has proven to be a positive @reing the best interests of the Committee,
the States Parties and the Court as a whole.

8. In our April session, we devoted most of our tinee Human resources and

administration issues, while our main session ofober was devoted to the proposed
programme budget. The Committee was mindful tha&t 2015 proposed programme
budget would require extensive consideration, dughé budget pressures faced by the
States Parties and the significant budget increéseore than €17 million by the Court in

comparison to 2014 approved budget.

9. I would like to acknowledge the Court for their peoation and timely presentation
of the reports, as well as in-session queries.
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Mr. President,

10. | will begin by addressing human resources managenfecusing briefly on
General Temporary Assistance, classification ofgggional posts, and retirement age.



General Temporary Assistance

11. The Committee noted the Court’s intention to casty a thorough review of its
contract modalities and related rules and procexureluding those of GTA and short-
term staff, with a view to maximizing efficiency the use of resources. The Committee
recommended that the Court report to it on the ldgweent of rules and procedures as any
change of contract modalities would potentially éavgreat impact on financial, budgetary
and administrative matters under the purview ofGbenmittee and the Assembly.

12.  The Committee noted the Court's approach on passiblitiple-year GTA and
conversion of long-standing GTA-funded positionsttablished posts and recommended
that the Court make concrete proposals for the Citten's consideration at its twenty-
third session, in conformity with the recruitmenmingiples and conditions laid down by the
Committee and the Assembly. As the Committee hadyeo received the previously
requested Court “skeleton” and that receiving tileefeton” had been a conditisme qua
non for ending the freeze on posts, the Committeetffielt an exception should nevertheless
be made in the case of the security personnel.Cldremittee therefore suggested that the
Court include provision in its 2015 proposed progmee budget to convert GTA into the
established security posts that would be neededhi®rCourt's operations, and so the
recommendation was factored in the 2015 proposedeiu

Criteriafor classification of professional posts

13.  The Committee noted that the review of the Coystiicy outlining principles and
procedures for classification and reclassificatioas under way, and looked forward to
receiving an outcome, and undoubtedly it will be ienportant issue during our April
session in 2015.

Retirement age

14. The Committee noted that the United Nations Gen&sskembly (UNGA) had not
made any decision on the mandatory age of separfdiostaff members who joined the
organization before 1 January 2014 and that otiterrational organizations with the UN
common system took different approaches. The Cotmenitecommended that the Court
continue to apply the interim solution, pending tleeision by UNGA as recommended by
the Committee at its twenty-first session. Thigiimh solution was to grant extensions up
to the end of 2015 to any staff who reached thecid@? in 2014 and would reach the age
of 62 in 2015 if they wished to continue servicehwthe Court, unless the member of staff
was subject to separation for reasons other tham &g compliance with the Staff
Regulations and Rules of the Court.
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Mr. President,

I will move now to the legal aid.
Legal aid

15. The Committee received the Registry’s sixth quirtezport on legal aid covering
the period from 01 April to 30 June 2014. This mpietailed the savings made during this
period with the implementation of the new legal aidchanism to meet the needs of the
various users, based on the principle of a baldeteeen the resources and means of the
accused and those of the OTP. The Committee vidgthedrogress as encouraging and
urged the Registry to maintain the momentum for im&ing savings in the future, while
maintaining the quality of legal aid provided.

Bemba case

16. The Committee was informed that the defendant BenJPierre Bemba Gombo was
found to be ineligible for legal aid as he was matigent, and in May 2008, the Court



initiated the tracking and seizure of his assew@wéler, since he was apparently facing
temporary difficulties in accessing funds to paylegal fees, Trial Chamber Il ordered the
Registrar to advance the required funds, subjeceitmbursement by Mr. Bemba, who
signed a document agreeing to reimburse his detitegdCourt. By December 2014, the
Court will have advanced a total of €2,799,380.84Mr. Bemba for his defence. At the
current time, the Court has received previouslgtal tamount of €164,120.74 and in May
2014 €2,067,982.25.

17. The Committee recommended that the reimbursed firods Mr. Bemba should be
treated as miscellaneous income in accordance MRR 6.5 and 7.1 and be returned to
State Parties as a part of the eventual 2014 surplowever, the Committee noted that the
Assembly might consider the possibility of adjugtithe assessments of States Parties
against the appropriations for 2015, instead dbvahg the usual established procedures.
This would mean a reduction in assessed contribsiior 2015 of €2.01 million.
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Mr. President,

| will move now to the audit matters.

Audit matters

18. With regard to the financial statements of the €éor the period 1 January to 31
December 2013, and financial statements of thetTrusd for Victims for the period
1 January to 31 December 2013, the Committee wedddime presentation by the External
Auditor and expressed its appreciation for the iqpaf the work produced by him.

19. Introducing his reports on the financial statemerfitthe Court and of the TF\A the
External Auditor informed the Committee that thetsments were free of material
misstatement and presented fairly the financiaitjposof the Court and of the TFV and
that he was able to offer an unqualified audit mpin

Office of Internal Audit

20. In line with the External Auditor's second recomrmation, regarding the Office of
Internal Audit, the Committee recommended thatthdget for the Office of Internal Audit
be moved to Major Programme VII-6, in order to eeghe independence of the Office.

Audit Committee

21. The Committee recalled that its requests for aemgvof the terms of reference,
composition and appointments to the Audit Commitieel been outstanding for a long
time. The Audit Committee had not met since Jur220

22. In regards to the Audit Committee, the Committe@motored with the External
Auditor’s view that the present setup of the Au@itmmittee is not satisfactory, and agreed
that the Audit Committee should be dissolved aneéstablished according to the best
international practice. The Committee recommentiedl the existing Audit Committee be
terminated immediately and that, as a transitionehsure until the new Audit Committee
is established, an ad hoc Audit Committee be sébrup015 as detailed in the Committee’s
report of its twenty-third session.
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Mr. President,

I will now complete my statement with financial reas.

Financial matters
Status of contributions

23. The Committee reviewed the status of contributiand noted with concern that the
outstanding contributions for 2013 at €6,403,820k®d a sharp increase from previous
years. The Committee also noted with concern thaita outstanding contributions of
€14,653,744 as at 09 December 2014 reached thieglppeoximately two times as much as
the amount of the Working Capital Fund at €7.4ionll The Committee noted that such a
trend could significantly affect the cash flow b&tCourt, and encouraged States Parties in
arrears to make every effort to fulfil their finaalcobligations to the Court.

Budget performance

24.  The Committee noted that the mid-year implememtatiee was 52.0 per cent, or €63.23
million, against the 2014 approved budget of €12Libillion. The Court forecasted an
implementation rate of 99.2 per cent or €120.7ionilat year-end for the 2014 approved budget,
including full absorption of six Contingency Funatifications amounting to €3.82 million.

ReVision project and savings

25. The Committee considered the report on the revietheoorganizational structure of
the Registry and noted that the timeline for thenpletion of the project was the end of
July 2015, and would be implemented in four phases.

26. The Committee noted that, while the envisaged giraavas readily implementable,
the establishment of the Victims Office and Defefféice required an amendment to the
Regulations of the Court, and thus approval by Xhéges by the end of 2014. The full
impact of the ReVision project on the number oftp@sd the related total budget envelope
would therefore only be known at the end of theenirphase of the project in March 2015.
The Committee recommended that the full impact k& ReVision project should be
included in a report to be submitted to the Conemsitt

27. The Assembly had requested the Registrar as pahisofeorganisation plan to
achieve at least three per cent savings in theoapgrprogramme budget for the Registry
to be found during the course of 2014 and requebtedRegistrar to report to the Assembly
on the progress of implementation, including onregs; efficiencies and synergies.

28. The Registrar's report on achievement of savingshi@ approved programme
budget for 2014 had identified savings worth of2€illion, or 3.4 per cent against the
Registry programme budget for 2014 of €66.3 million

29. The Committee recommended that the Registrar keepstifying savings
throughout the 2014 and beyond, and reports tcCiniamittee on the final results of the
savings identified as of 31 December 2014, anddafiteonal efficiencies and synergies
identified after completion of the ReVision projettits twenty-fifth session.

OTP strategic plan

30. The Committee noted the significant financial imptions that the Strategic Plan
can have on budget planning. Although the StratB¢an 2013-2015 does not provide the
type of information that would allow States Partiesdecide the actual level of resources
required from year to year, it does, however, distala policy direction, which has been
accepted by the Assembly that may be anticipatédhte financial implications, including
implications for the other organs of the Court ticatarly the Registry.

31. In 2013, the Assembly approved an increase in {fié Budget for 2014 to allow the
OTP to fulfill its objectives of the new strategitan. In the OTP proposed budget for
2015, a considerable budget increase was submdtdtbugh the level of active



investigation cases, support for trials and appesisl number of Article 70 cases were
almost at the same level as indicated in the Sfimtelan. Based on macro analysis, the
Committee recommended reductions in the 2015 ODPgsed budget, however, leaving
an overall increase in comparison to the 2014 agut®udget.

32. The presentation of the next Strategic Plan witheoshortly before completion of
the Court’s permanent premises, and provides apritapt opportunity for States Parties to
define the Court’'s workload. Although the potentfat the Court’s involvement in a
number of situations continues to grow, the Couddpacity is not unlimited, and by
necessity will be defined by several factors, idalg the size of the space available in the
permanent premises; the number of judges and tke p& which trials proceed; the
“scalability” of the Court's operations; and, impemtly, the resources that States Parties
are willing to make available to it.

33.  Therefore, The Committee recommended that the pabfiar 2016-2018 Strategic Plan
should be properly costed utilising the best alslgl&nowledge and experience (e.g. results of
the Activity Based Costing exercise, work load dadbrs, etc.) available to the Court.

Policy on Employee Benefit Liability

34. In view of the ongoing policy discussion, the Corntad welcomed the fact that the
Court did not propose, in its 2015 proposed prognanbudget, to add further to the EBL
accruals already established upfront. This relighedbudget by €1.2 million.

35. To better assess any long-term risk and the apptegpolicy response, the Committee
invited the Court to produce long-term scenariamjgeting budget size under different
assumptions, together with the corresponding volame maturity profile of EBL, broken

down by category of EBL. Judges’ benefit entitletseshould be included in the projections.

36. The Committee considered the budget requests bly segor programme. After
careful consideration, the Committee recommendedngsa in each of the major
programmes with total savings amounting to €6.4ionil

37. | again thank the Secretariat of the Assembly f@icooperation and the Court as a
whole for its diligence in spending resources éfily. We look forward to further
improvements in order to assure the Assembly thair thational resources are being
utilized efficiently in the pursuit of the idealaghrined in the Rome Statutes.
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Thank you.



