ASSEMBLY OF STATES PARTIES TO
THE ROME STATUTE OF THE
| NTERNATIONAL CRIMINAL COURT

EIGHTEENTH SESSION
THE HAGUE, 2 - 7 DECEMBER 2019

OFFICIAL RECORDS
VOLUME I




Note

Symbols of documents of the Assembly of States Parties to the Rome Statute of the
International Criminal Court are composed of capital letters combined with figures.

Mention of such a symbol indicates a reference ttmeument of the Assembly of States
Parties to the Rome Statute of the International Criminal Court. Resolutions of the

Assembly bear the

Pursuant to resolution IGBSP/7/Res.6, the Official €ords are available in

Arabic, English, French and Spanish.

Secretariat, Assembly of States Parties
International Criminal Court

P.O. Box 19519

2500 CM The Hague

The Netherlands

asp@icecpi.int
www.icc-cpi.int

Tel: +31 (0)70 799 6500
Fax: +31 (0)70 515 &&

ICC-ASP/18/20
International Criminal Court publication
ISBN N0.92-92273647

etters

Copyright © International Criminal Court 2019

All rights reserved
Printed by Ipskamp, The Hague

i Res.

0

whi

e

t

S

deci

C



ICC-ASP/18/20

Content

20-E-010321

Part A
Proposed Programme Budget for 2020 of the International Criminal Cautt.........

Part B
Reports of the Committee on Budget and Finance..............cooccccvieeee e,

1. Report of the Committee on Budget and Finance on the work of its
thirty-secondsession, April 2019..........cccccvviiiiieeieceeere e

2. Report of the Committee on Budget and Finance on the work of its
thirty-third session, September 2019................cco i,

PartC
Related QOCUMENES.......uuiiiiiiiiiiiii et e e e e neee e e e

1. Financial statements of the International Criminal Court for
the year ended 31 December 20Q18...........oocciiiiieiiice e

2. Financial statements of the Trust Fund for Victims for
the year ended 31 December 20Q18...........occciiiiieiiece e

Page

234

234

29¢

373

373

447



ICC-ASP/18/20

Paragraphs

1-36
1-8
9-27
28-30
31-36
37-747
37-88
37-55
56-88
89-337
166-337

169193
194-232

233257
258277
278304
305337
338626
367-383
384442
443527
528625
626-655
656-659
660716
71772
723733

Part A
Proposed ProgrammeBudget for 20200f the International Criminal Court *
Contents
Page
List of abbreviations and aCroNYMIS..........cuuiiiiiiiiiee e 6
Foreword by the Principals of the Internatio@aiminal CoUrt.............ovveiiiiiiiiiieen e 8
l. Overview of 2020 Proposed Programme Budget, budget priorities and operating paramet@rs
A. o To Vo1 o] o NPT PP 9.
B. High-level Courtwide strategic budget priorities and main cost drivers for 2020......11
C. Tl 0 =TT £ L3 14
D. Savings an@ffiCIENCIES..........oeviiiiie e e 15
Il Proposed Programme Budget for 2020.........ccoieeiioiiiiiieeee e a e e e 18
A. Major Programme I: JUAICIALY..........eeveeiiiiiiiie et 18
1. Programme 1100: The PreSidency.........cccuiiiiiiiieaneeeiniiieee et eeee e 20
2. Programme 1200: ChambeIS.......c.uuviiieiiiiiiireeiee et 24
B. Major Programme II: Office of the ProSECULOL...........c.uuviiiiiiiieemiiccee e 31
1. Programme 2100: Immediate Office of the Prosecutor.............ccccocvueeevnneee.. 44
(@) Subprogramme2110: Immediate Office of the Prosecutor and Legal
AdVISOIY SECHION.....ccoiiiiieeee e 45
(b)  Subprogramme2120: Services SECHION..........covvuvvveiiii i 50
(c) Subprogramme2160: Information, Knowledge and Evidence
Management SECHIOM .......cccoieeiiiiiieee e e e e e e ee i e e e e e eeaans 59
2. Programme 220Qlurisdiction, Complementarity and Cooperation Division....65
3. Programme 2300: Investigation DiViSIQN.............oocuiiiiiiieacen e 71
4, Programme 2400: Prosecution DiVISION...........ccuuviiiiiiieeeniiiice e 78
C. Major Programme [H1: REGISIEY......cciiiiiiiiiiie et 86
1. Programme 3100: Office of the Registrar............ocvvviiiiieeceiiiiiiee e 93
2. Programme 3200: Division of Management ServiCes.........c.ccoovvirieeneeneennnnns 97
3. Programme 3300: Division of Judicial Services...........cccccovvuirinecieneenninnnen, 106
4. Programme 3800: Division of External Operations...............coooviccceeeeeeeennn. 119
D. Major Programme |V: Secretariat of the Assembly of States Parties..................... 137
E. Major Programme V: PremMISES........uuu ittt 148
F. Major Programme VI: Secretariat of the Trust Fund for Victims..............ccccvvvieeenn. 150
G. Major Programme VH2: Permanent Premises Projédfiost State Loan.................... 160
H. Major Programme VH5: Independent Oversight MechaniSm............ccccccoeeiiiveeneen. 162
I Major Programme VH6: Office of Internal Audit...........cooovveeeiiiiiinnie e 165

*Previously issued as IGESP/18/10, Add.1 and Add.2.

734747

20-E-010321



ICC-ASP/18/20

AANINEXES ..ttt ettt ettt oottt eeeh b oo oo e e et e et e ettt b nnneeeeetebbaa e e e e e aeeananaaaaaaaaeeaeees 168
I Organizational structure of the COULL............uuiiiiiiiiii e 168
1. Assumptions and parameters for the 2020 Proposed Programme Budget...................... 169
M. List of potential developments which couldpatt the 2020 Proposed Programme Budget171
V. SHAEGIC GOAIS.......eieeiieei ittt e e et e e e e e e e e e e e e anbe s 172
(&) List of goals from the International Criminal Court Strategic Plan (Z0O2L)............. 172
(b)  List of strategic goals from the OTP Strategic Plan (ZBAB1).........ccccceevveeeeeeiiniiaeen. 173
(c)  List of strategic goals from the Registry Strategic Plan (ZBOZL)..............ccccveeeeerne 174
(d)  Major Programme | JUICIALY........cuueiieeaeee it eeee e 175
(e) Major Programme II: Office of the ProSeCULON.............ccoeiiiiiiieesiiiiee e 177
)] Major Programme [H1: REGISILY........uuuuuiiiiiiiiiiiii ettt 185
() Major Programme IV: Secretariat of the Assembly of States Parties..................... 188
(h)  Major Programme VH5: Independent Oversight Mechanism...............cccccvvvveeerennns 188
0] Major Programme VH6: Office of Internal Audit...........ccoooiiiiiiiiiiccce 188
V. Staffing iINfOrMALION........oiiii e e e e e e e e e e e ae e 189
(&) Proposed Court staffing in 2020 by major programime...........cc.eeeeeeviceeesrivvneeeeennnne 189
(b)  List of reclassifications 2020...........coiiuuiiiiieiie it rmne e 189
(c) Changes to the staffing table.............ccuviiiiiiic e 190
VI.  Salaries and entitlements for 2020 (thousands Of EUIOS).........ccovvviiiiiceneeeiiiiiee e, 191
(@ Judgesd sal ar yr2620 (thousands of edrog)me.n.t..s....f..0...... 191
(b) Standard salary costs for 2020 Professional and General Service staff at
[ (Y= T [0 8= U (=] 192
VII.  Proposed 2020 budget for the African Union Liaison Office (AULQ).......cccceeeveeeveviieen.... 193
VIII. 2020 estimated iNCOME STALEMEINLS .......ccoiiiiiiiie e 194
IX.  Information TECHNOIOGY.......coouiiiiiiiii e e e e e e e e e e e e eeeeaeeeeeeees 195
(@) Information Technology and Information Management (IT/IM) at ltiternational
Criminal Court: FiveYear Strategy (20F22021)......cccciiuuiieeeiiiiiiiiieenieee e eniineee e 195
(b)  Courtwide Information Technology and Information Managementlifly costs.......... 199
X. 2020 Proposed Programme Budget Baseline.............coooiiimiiiiiieiiiicee e 204
XIl.  Strategic dynamic evolution of judicial activities by situatian............cccccoevvieeriiee i, 205
Xll.  Yearlyincreases impprovedProgramme Budge®0132019........cccoevieiiiiiiiiiiiiiccceeeeeeeeenn 206
XIll.  Budget allocation peactive investigation in Major Programme.|l.............cccueeviiiieeciiinnnnnns 207
XIV. Proposed capital investments (2EA@22)...........cuuiiiiiiiiiiiieeeeee e 208
XV. Maintenance, operatingcostsand i r m capi t al replacement plan of t he
T 220120 PP SO 209
XVI. Savings and efficiencies achieved2@19and estimates fa2020...........cccccoevvveveeeiiccenennennen. 210
XVII. ICC FiveYear TimeSeries Assumptions and Parameters: 20020...............cceeeeereriinicnenn. 218
XVIII. MP Il Resource Allocation DY SItUALIQN............uuiiiieiiiiiieeeiiiiiiiiee e 224
XIX. Addendum to the Proposed Programme Budge2®@0of the International Criminal Court
- MaJOr Programime T ...ttt ettt et e e e e e e e e e e e e e e s aammr e e e e aaaaaeas 225
XX. Addendum to the Proposed Programme Budget for 2020 of the International Criminal Court
Y = Lo g (e = Lo g 1= Y /PRSP 229

20-E-010321 5



ICC-ASP/18/20

List of abbreviations and acronyms

ASG
ASP
AU
AULO
AV
BCS
BPC
BS
CAB
CAR
CBF
Clv
CMS
(6{0)
CoCo
CSS
D
DEO
DJS
DMS

DRC
DRS
DS
DSA
ECOS
EO
EOSS
FO
FPC
FS
FSS
FTE
GCDN
GEO
GRGB
GS
GSOL
GSPL
GSS
GTA
HQ
HR
HRS
IAS
IBA
ICC
ICCPP
ICS
ICT
ICTY
IEU
IGO

Assistant Secretargeneral

Assembly of States Parties

African Union

African Union Liaison Office

Audio-visual

Budget Control System

Busines®lanning and Consolidation

Budget Section

Classification Advisory Board

Central African Republic (Bangui)

Committee on Budget and Finance

Céted 61l voire (Abidjan)
Court Management Section

Country Offices

Coordination Council

Counsel Support Section

Director

Division of External Operations

Division of Judicial Services (formerly DCS: Division of Court Services)
Division of Management Services (formerly CASD: Common Adstiative
Services Diision)

Democratic Republic of the Congo (Kinshasa and Bunia)
Digital Recording System

Detention Section

Daily subsistence allowance

eCourt operating system

External Offices

External Operations Support Section

Field Office

Financial Planning and Control

Finance Section

Forensic Science Section

Full-time equivalent

Global Communications and Data Network
Georgia

GeographicaRepresentation and Gender Balance
General Service

General Service (Other Level)

General Service (Principal Level)

General Services Section

General temporary assistance

Headquarters

Human resources

Human Resources Section

Investigative Analysis Section

International Bar Association

International Criminal Court

International Criminal Court Protection Programme
International Cooperation Section

Information and communication technologies
Internatianal Criminal Tribunal for the former Yugoslavia
Information and Evidence Unit

Intergovernmental organization

20-E-010321



ICC-ASP/18/20

IKEMS Information, Knowledge and Evidence Management Section
ILOAT International Labour Organization Administrative Tribunal
IMSS Information Management Services Section (formerly ICTS: Info. and Comm.

Technologies Section)
INTERPOL International Criminal Police Organization

IOM Independent Oversight Mechanism

IOP Immediate Office of the Prosecutor

IOR Immediate Office of the Registrar

IPSAS International Public Sector Accounting Standards

IRS Initial Response System

IT Information technologies

JCCD Jurisdiction, Complementarity and Cooperation Division

KBU KnowledgeBase Unit

KEN Kenya (Nairobi)

LAS Legal Advisory Section (in OTP)

LBY Libya

LO Legal Office (formerly LASS: Legal Advisory Services Section (Registry))

LRV Legal Representative for Victims

LSS Language Services Section (formerly STIC: Court Imetagion and
Transhtion Section)

LSU Language Services Unit

MIS Managemeninformation system

MLI Mali

MOSS Minimum Operating Security Standards

NGO Non-governmental organization

OD-DEO  Office of the Director of the Division of External Operations
OD-DJS Office of the Director of the Division of Judicial Services
OD-DMS  Office ofthe Director of the Division of Management Services

OIA Office of Internal Audit

OPCD Office of Public Counsel for the Defence

OoPCV Office of Public Counsel for Victims

OoTP Office of the Prosecutor

P Professional

P1OS Public Information and Outreach Sexti(formerly PIDS: Public Infonation
and Documentation Section)

RMT Registry Management Team

RSM Residual Security Measures

SAP Enterprise Resource Planning System

SAS Situation Analysis Section

SG Strategic goal

SO Strategic objective

SS Services Section

SSAFE Safe and Securspproachesn Field Environments

SSS Security and Safety Section

SUD Darfur, Sudan

TFV Trust Fund for Victims

UGA Uganda (Kampala)

UNDSS United Nations Department of Safety and Security
UNJSPF United Nations Joint &ff Pension Fund
UNSMS United Nations Security Management System

UsSG UnderSecretaryGeneral

VAMS Victims Application Management System

VPRS Victims Participation and Reparations Section

VTC Video teleconferencing

VWS Victims and Witnesses Section (formekWU: Victims and Witnesses Unit)
WCF Working Capital Fund

20-E-010321 7



ICC-ASP/18/20

Foreword by the Principals of the International Criminal Court

The Hague, Netherlands, 12 July 2019

We are pleased to present the Proposed Programme Budget for 2020 for the
consideration of the Assembly of States Parties (

The organs of the International Criminal Court
to present a coherent, detailadd selexplanatory budget document, building on past
efforts to improve the budget process and further strengthen th&€@ure principle. The
budgetary impact of the identified core priority activities has been duly considered
throughout this process,hich involved enhanced int@rgan consultations and interaction
i including frequent and efficient meetings of the Coordination Council and the Budget
Working Groupi to establish Counvide budgetary priorities and needs.

The coherence of the budget pess and document has been further strengthened,
this year, by means of the new strategic plans promulgated across the Court: thei@ourt
Strategic Plarfior20192 021 f orms t he cornerstone of the Court
and beyond. It is compheented by and aligned with distinct Strategic Plans for the same
period for the Office of the Prosecutor and for the Registry. The Strategic Plan for the Trust
Fund for Victims (2012021), which is in preparation, will also be aligned on the basis of
the prevailing strategic goals. As confirmed in the Cemide Strategic Plan, this approach
wi || ensure that the best possi ble use is made o
that on matters of common concern, such as human resources or ICT, aihadmo
approach is adopted, taking into account the specificities of each organ.

We are resolved to increase the expeditiousne
activities of preliminary examinations, investigations, trials and reparations within our
respective mandates. In doing so, the Court must preserve the independencs, daidnes
highest legal standards and quality of its proceedings, protecting the safety abeingpll
of the persons involved, in particular victims and witnesses.

Taking into account its strategic goals, the Court is proposing a budget increase for
2020 of U2,389.7 thousand, or 1.6 per cent, over the approved budget for 2019. This
represents a proposed budget amountingl#e0,524.8 thousand to cater famfer alia,
preliminary examinations, investigations and prosecutions, trials, witness protection,
language services, legal aid, genuine and effective reparations and assistance to victims,
and management of its various facilities.

The Courtds judicious approach to budget pl an
its level of resources, impose a strict disciplon the work of the Court as it implements its
new strategy. More flexibility, redeployment and efficiencies continue to be explored and
devel oped, al ong with prioritization of actiwviti
cannot be compromisedin the absence of sufficient resources, it is often the
expeditiousness of investigations or proceedings, or quantity of activities that can be
simultaneously undertaken, that are impacted.

The Court is committed to further reinforcing a culture and atjgeof the highest
integrity, responsiveness, appropriate collaboration within distinct mandates, continuous
|l earning and i mprovement throughout the organizat
2021 represent a concrete expression of that commitiméliting on what is already in place.

The Court stands ready to intensify discussions with States Parties on how best to
ensure an optimum working relationship, taking into account the roles of all stakeholders
and the investment in the Court with a view further strengthening the Rome Statute
system of international criminal justice.

We hope that the carefully composed, fit for purpose, Proposed Programme Budget
for 2020 meets with your approval. We thank you for your consideration.

Yours faithfully,

[Signed] [Signed] [Signed]
Chile EboeOsuiji Fatou Bensouda Peter Lewis
President Prosecutor Registrar

8 20-E-010321
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I.  Overview of 2020 Roposed Programme Budget budget
priorities and operating parameters

A. Introduction

1. The I nternational Cr i wstablished bZtheuRome Safute he Cour t 0)
i adopted 21 years ago as the only independent, permanent international court with

jurisdiction over the most serious crimes of international concern and the power to award
reparations to vict i msscompldresary Coothat of @emesticur i sdi cti o
criminal courts, meaning that it acts only when a State is unwilling or unable genuinely to

exercise its primary jurisdiction over Rome Statute crimes.

2. In2020, the Court is expectrso,t ogeoperadtlei dal layt
designated as foll ows: Burundi, the Central Afri
(CIV), Darfur (Sudan), the Democratic Republic of the Congo (DRC), Georgia, Kenya,

Libya, Mali and Uganda. These situations are currently thgestubf investigations or of

cases at different stages of judicial proceedings-tffak trial, appeals or reparations).

Inaddi ti on, the Office odf ftilcee OPr ase ccudtrorren(t®@TyP carr
preliminary examinations of nine situatigrsome of these preliminary examinations may

be concluded during the remainder of 2019 or in 2020.

3. Unlike domestic courts of law, the Court performs various functions and activities
which in national systems are handled by separate offices, ministrieagyeorcies.
Thefunctions and activities of the Court include conducting preliminary examinations,
investigations, prosecutions and trials; providing protection for victims and witnesses;
managing the courtrooms, which encompasses the provision of intégreteanslation,
transcription and security services; overseeing participation, reparations and assistance for
victims; guaranteeing legal aid and the rights of the Defence; providing general public
information ensuring the publicity of the proceedingad outreach to victims and affected
communities; running the Detention Centre; ammhaging all Court premiseand
operationsat Headquarters and at theternaloffices, including the situation countries

4, To enable the Court to implement its multifackteandate, a programme budget of
0146,939.7 thousand is proposed for the year 2020. This represents an increase of
02,389.7thousand, or 1.7 per cent, over the 2019 approved budt#4,650.¢housand).

On the recommendation of the Committee on BudgetFandn a n c @o rimit thteee o) at i t's
twentyfifth session the figures for the proposed regular budget are presented separately

from interest on the Host State Loan for the Cou
the Committee, this is to improve transgracy and allow a comparative assessment of the
resources needed for the Courtds activities in

repayment under the Host State Loan in respect of the Permanent Premises Project of
U150, 524.8 t hous appsed Progrhneme Bumgetr for62620 Brmoonts to
02,389.7 thousand, or an increase of 1.6 per cent.

=t

5. It is the role of the Coordination Counci l (
strategic priorities underlying the budget proposal and to ensure consisteritye

presentation of the investments and resource requirements of the organs of the Court. Each

Major Programme within the Court is responsible for planning its expenditures and its

portion of the larger Court budget, which is then presented to thes tattes for approval

as a shared Court budgebposal.

6. The proposed budget for 2020 has been carefull
and stakeholder expectations regarding its overall performance and effective discharge of

its mandat e, the complexity of the s@burtédés oper:
security, cooperation and political support) and the significant and increasing volume of

demands for intervention by the Court. The proposed budget also factors in the priorities set

by the CoCo in furtherance of the newly conceived Strategic Planghé period

201920212 The Court has taken into account the need to contain budgetary increases as

! Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court,
Fourteenth session, The Hague;28Novembef015(ICC-ASP/14/20), vol. Il, parB.3, paral2.
2See annex IV.
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much as possible in view of financial constraints on the States Parties and to make sure that
funds are requested onbfter all possible steps have betken to finance increases
through savings and efficienciésThe Court believes that the requested funds will
contribute to tangible results and letegm efficiencies, mainly through more expeditious
judicial proceedings, enhanced f#iial safeguardsmaintenance of the requisite quality

and speed of preliminary examinations, investigations and prosecutions; enhanced impact

on the ground; and a more secure information envi
7. Two factors extraneous to the implementatiori the judicial and operational
assumptions of the Court for 2024l to a significantincrease®8 . 7 mi I I i on i n t he Cou

Proposed Programme Budget for 2020. These factors weraptiieationof the United

NationsCommon System (UNCSJi2.4 million) and necessary capital replacemeftsthe

mai ntenance of t (&3 ndllon)r folldvng ther decrsiosseod the

Assembly of States Parties in this regafthe resulting increase was largely offset by

Courtwide efforts to reduce costs throutjie redeployment, discontinuation and defunding

of some postsln fact, when not considering the impact of these two factors, the nominal

increaseof2. 4 million in the Courtds proposed budget
of approximatelydl.3 million in theC o u rreiquired capacity to implement its mandate in

line with the anticipated priorities, assumptions and parameters.

8. The proposed budget for staff costs is based on the application of the UNCS, which
allows the Court to operate in gibssible situation countries while providing the most
efficient system of remuneration for its staff members, in particular with regard to its
pension schem&Therevision of theUNCS system, as put in place by the United Nations
General Assembly in 201 has made its application even more egféicient, leading to

some decreases @taff costdn the last few yearsn 2019, however, the UNCS revised and
increased the salaries for professional posts by around 1.8 per cent. Furthermore, the UNCS
consideed that the salary scale for general services had not been updated since 2013, and
implemented an increase bringing up to date the salary scales to what was considered a
more appropriate level for 2019/2020. As indicated, the revised requirements by @& UN
have an overall impact d.4 million in the proposed budget for 2020.

Table 1: Overview of the Proposed Programme Budget for 22D

201¢ Resource Chang 202
Programme Approved Budg: Proposed Budg
Budget 2020 (thousands of eurc Amoun % (thousands of eurc
MP | Judiciary 12,107.1 (12.8° (0.1) 12,094.!
MP Il Office of the Prosecutor 46,802.! 1,133.¢ 2.4 47,936..
MP 11 Registry 76,651.. (505.7 (0.7 76,145.!
MP IV Secretariat of the
Assembly of StateRarties 2,841, 4.7, (0.2 2,837.(
MP V Premises 1,800.( 1,288.. 71.€ 3,088.:
MP VI Secretariat of the
Trust Fund for Victims 3,130.¢ 202.7 6.5 3,333.(
MP VII-5 Independent
Oversight Mechanism 531.1 252.7 47.€ 783.¢
MP VII-6 Office of Internal Audit 685.€ 35.€ 5.2 721.2
Subtotal 144,550.! 2,389.° 1.7 146,939.
MP VII-2 Host State Loan 3,585.! - - 3,585.!
Total Court 148,135.. 2,389." 1.€ 150,524.i

Sofficial Records é SI€Q-ASR/MLT6)Volhparslk ECE-ASPHA7/Res.42 farh.&.1.
4ICC-ASP/15/15, para225.
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High-level Court-wide strategic budget priorities and main cost drivers
for 2020

9. The Courtds Principals, through the CoCo, h a\
budget priorities for the Courtds activities in
priorities and activities reflect what can reasonably be anticipated for 2020 anthefti

writing of this document, and may subsequently be affected by the realities of the judicial

and prosecutorial work of theourt.

10. I n formul ating these budget priorities and ma
were mindful of the Courtvide Strategic Plan for 2022021 and the Strategic Goals stated
therein. These Strategic Goals are the cornerstol

feature prominently in its budget planning for 2020 and beyond Cbioetwide Strategic

Plan is complmented by distinct Strategic Plans for the same period for the OTP and the
Registry, which are referenced, where appropriate, in the respective Major Programmes.
The Strategic Plan for the Trust Fund for Victims (26€A@21) is being prepared along
similarlines

11. I'n service to °the Cowrt®s mirssicop,al s are reso
the Courtwide Strategic Plan,tmicr ease t he expeditiousness and eff
core activities (preliminary examinations, investigations, trials egghrations) while

preserving the independence, fairness and quality of its proceedings, ensuring adherence to

the highest legal standards and protecting the safety andbeied of individuals,

in particular victims and witnesses. To cater for thesevities, the Court will continue to

manage its resources in an effective, coherent, transparent, responsible and adaptable

manner . The Courtés overriding objective is to a
system of international criminal justicender the Rome Statute, in which to conduct fair

and expeditious investigations and trials when national authorities are unable or unwilling

to do so. To this end, the Court has formulated its Strategic Goals in three main areas which

encompass all Couractivities and are reflected in the respective Strategic Plans of

eachorgan. The three areas are:

(@)  Judicial and prosecutorial performance

(b)  Cooperation and complementarignd
(c)  Organizational performance

12. In addition to providing a clear path forward ftire Court in terms of mission,
vision and specific goals, the Strategic Plan also provides a framework for implementation.
It stresses the importance of performance measurement while insisting on the link between
strategic planning, risk management anddatdry planning. After the update of the risk
register in 2019 and the Cowwide risk assessment performed in connection with the
Strategic Plan, the Court will continue to implement relevant mitigating measures to further
develop its risk management framork and align the risk management cycle with strategic
planning and budget cycles. The framework for the implementation of the-Wiolert
Strategic Plan is replicated in the OTP and Registry Strategic Plans, which will support the
application of the On€ourt principle in future performance measurement activities.
Thisr enewed focus on performance management will a
performance improvements and guide its future savings and efficiencies initiatives

13. The Court has identi#d the following action priorities:
Conduct and support fair and expeditious judicial proceedings

14. The conduct of fair and expeditious grel, trial and appeal proceedings before the
Chambers remains an essential facet of the Court ¢

15. Final appeals on six judgments and decisions in four cases are conceivable in 2020.
Accordingly, the Court will continue to be heavily engaged at the appellate level and could

® To investigate and try the most serious crimes of concern to the international community as a court of last resort
complementing national jurisdictions and with the aim of ending impunity and preventing such crimes.
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hear appeals from cases that are currently before the Trial ChamBberbg article 7@Gnd
possiblyNtaganda OngwenandGbagbo and Blé Gouglé

16. At the judicial level confirmations of charges proceedings expected to take place
throughout the rest of 2019 iAl Hassanand Yekatom and Ngaissonaith decisions

falling in late 2019. If thecharges in those cases are confirmed, trial preparations could
commence in 2019. There would then be two cases at the trial stage to be handled in 2020,
in addition to the drafting of the judgment@ngwen Notably,up to 11 defence teams and

up to 7 tems of legal representatives of victims will need to be financed by legal aid in
2020

17.  While trial hearings are not anticipated to take place in 2020, pending the decision of
the confirmation of charges of th&l Hassanand theYekatom and Ngaissonzases,
supporting all ongoing judicial proceedings at the different procedural stages will require
the use of one courtroom, with one courtroom support team in the Registry.

18. As recommended by the Commitfeand in line with the expected reduction in

courtroomat i viti es, the Registryds proposed budget
judicial support resource requirements. The reductions to the baseline concern,

in particular, the second courtroom support team. The Registry has anticipated the reduced

services requirement with initiatives in 2019 to take full advantage of flexible work

assignments and ensure that 1asential support functions can be released, if need be,

in 2020. The impact of these efforts iR.0 million reduction in the RegistryThese,

together with other measures, haesulted in a nhominal decrease(ff.5 million in the

Regi stryods budgetincrpasdoposal , after UNCS

19. In comparison to most domestic proceedings, proceedings of the Court are
exceptionally complex in terms of the caspresented and the procedural rules to be
followed. The sheer volume of witnesses, evidence and languages involved, coupled with
the need for security on the ground and cooperation from national jurisdictions, makes trials
resourcantensive and often lgthy. Delays affecting part of one trial can have a

mul tiplying effect on other ag$gpuehcasdetertidn t he Cour t ¢

or witness costs. Efficiency is therefore crucial, and the Court continues to work tirelessly

to expedite proced i ng s, e. g. through the Chambersé standal

OTP6s continued resol ve t o-reddp asupsssibberbefarea ki ng it s

bringing them before the judges
Conduct and supportnine active investigations, including operéons in the field

20. Article 53 of the Rome Statute mandates the Prosecutor to initiate investigations in
situations where he or she determines that there is a reasonable basis on which to proceed.
The jurisdiction of the Court covers the most serious crimes of concern to the intexhation
community, and its operations often take place in very challenging security and cooperation
environments. In addition, in nearly all cases, local languages and other operating
conditions vary. As a result, in comparison to investigations at the natiewvel,

theCourt 6s i nvestigations ar e-intemsive. r Evenedny compl ex

investigation carried out under optimal resource, cooperation and security conditions may
require three years before the case is ready to be brought to the Couxstinases,
conditions are not optimal, and results may be delayed

2. Foll owing a decision by the OTPO0s Executive

the OTP6s Strategic Plan and its Policy on Case

prioritize active iwestigations in the following situations in 202@urundi, CAR II,

CIV ll, Darfur (first quarter only), DRC (starting second quarter), Georgia, Libya (two
investigations) and Mali. Such prioritization is required to ensure and, where possible,
increase th speed, efficiency and effectiveness of operations, taking into account the

®ICC-ASP/18/5, para. 57.

"TheUnitedNa i ons Common System i mpact on the Registry budget i
8 The Office plans to allocate resources to each of its eight integrated teams in the most effective way possible

according to specific needs and developments in eachiaitudthis means that the size of teams working

concurrently may differ. In addition, resources will be redeployed during the year. For example, the DRC team is

expected to be staffed with resources coming from other integrated teams, in particular thverteagion the

situation in Darfur, which is expected to be wound up at the end of the first quarter of 2020.
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limited resources available to the OTP and the need to avoid spreading those resources too
thin. Nevertheless, all situations will continue to be monitored, e.g. for new leads or
prospects of arrest, or to continue engaging with witnesses in cases pending arrests.

Thedetails of OTP planning are explained in the budget proposal for Major Programme |l

22. The proposed budget increase to cater for OTP activiti&s.is million, of whidch

new resources account for onip.4 million? The OTP has carefully reviewed its staff
needs in the light of its forecast activities and corresponding workload for 2020. On account
of the limited resources approved for 208%d the subsequent need fortemmal
redeployment of resources among existing situations and cases, the pace of some

investigative activities has been negatively affected t he Of fi ceds ongoing iny

activities and workload are set to remain at a high level throughout 2@28,is little to no

further flexibility for staff reallocation beyond what has already been factored into planning
for 2020. For the midand longterm viability of its operations, it is critical that the OTP be
able, at a minimum, to maintain its currdavel of staffing By carefully reviewing its
operations and capitalizing on the savings and efficiencies achieved in recent years, the
OTP has managed to keep its resource needs for administrative and operational support
(both staff and nostaff costsat the same level as in the previous budget proposal.

23. Nine preliminary examinations (Bangladesh/Myanmar, Colombia, Guinea, Iraqg,
Nigeria, Palestine, Philippines, Ukraine and Venezuela) are currently under way. As several
preliminary examinations are agtladvanced stages of analysis, it is quite possible that new
investigations may need to be opened during the remainder of 2019 or if’2020ch a
scenario, the OTP stands ready to reprioritize its activities in relation to one or more of the
situationswhere an investigation is active, in the light of its case selection and prioritization
policy, in order to maintain a level of eight concurrent investigations. While eight
investigations is a very high level of activity, the Office must do its bestdoeas those

investigations, given the number of potential cases still requiriragtéation

24. The Court continues t o rely on the Registry

operational matters both at Headquarters and in seven country offices, namel &ARhe
(Bangui), CIV (Abidjan), the DRC (Kinshasa and Bunia), Georgia (Thilisi), Mali (Bamako)
and Uganda (Kampala). Mindful of their respective mandates and of the specific security
and confidentiality aspects of their operations, the Registry and the Oftihum to
optimize their cooperation and synergies both at Headquarters and in the country offices.
Despitethe increased requirements to cater for the activities and the challenging operational
context in the Mali and the CAR situatigribe Registry hamanaged to propose a decrease

in resource requirements through the implementation of savings and efficiencies, and
through other measures such as the internal redeployment of staff from one country office
to another to cater for fluctuations in activifijhis approach has enabled the Registry to
redeploy staff resources from one country presence to another, in a manner consistent with
shifting operational and security priorities concerning the situation countries. In this regard,
important reductions haveebe n achi eved in the Registryods

prese.!

and Ctte dbélvoire, mai nly through the redepl oymei

to fund the required increased investments in country operations, in particular in Mali and
the CentralAfrican Republic, where additional resources are needed in particular in the
light of security conditions and increased operational demands.

25. Continued operations in all situations under investigation make it reasonable to
expect that the number of persomsdier t he Courtdés protective
in 2020. On the basis of current figures and assumptions provided for the 2020 Proposed
Programme Budget, around 35 witnesses and their dependants (approximately
480individuals in total) can be projeetd to be under protection in 2020, including
witnesses in the International Criminal Court Protection Programme, assisted moves,
assessment and other types of support. VWS, while providing the highest level of
protection and support to these individuald]l wontinue increasing its focus on the
completion of reintegration strategies for the benefit of protected witnesses and victims
whenever possible, allowing them to resume their lives with a satisfactory level of
independence and sdfistainability. Fuhermore, approximately 4,250 individuals are

meas ul

°The United Nations Common System i mpact of G4 0.7 million a

increase for the Office.
0seehttps://www.icecpi.int/Pages/item.aspx?name=pr1465.
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expected to apply for participation and/or reparations as victims in ongoing judicial
proceedings. Last but not |l east, in order to ru
support will continue to be requirédr more than 33 situatierelated languages in 2020.

Continue implementing reparations awards in three cases

26. In 2020, the implementation of reparations by the Trust Fund for Victims in
Lubanga Katangaand Al Mahdi is expected to continue, requiring ongoing support from
Registry. InLubanga it is anticipated that approximately 1,500 reparations beneficiaries
will participate in programming during all four quarters of 2020.AhMahdi it is
anticipated that victinidentification activities in the field will take place at the beginning of
2020 and that collective reparations programming will be ongoing for all four quarters. In
Katanga collective reparations programming will be ongoing throughout the year. All
repaations implementation activities in 2020 will require significant investment in field
activities and <considerable support from the R
sections. In addition, continued activity by the legal representatives of the siitgim
expected to be required during the first semester of 2BAthermore following the
conviction of Mr Bosco Ntaganda by Trial Chamber VI on 8 July 2019, reparation
proceedings are expected to commence in the case.

Continue the implementation of the @urt-wide information management strategy

27. In order to implement the fourth phase of the Caevuide FiveYear Information
Technology / Information Management Strategy, endorsed by the Information Management
Governance Board and the CoCo, a nhumber of inversisrhave been identified across the
Court for 2020. The investments identified include the continued implementation of the
minimal viable product for the Judicial Workflow Platform, projects to improve forensic
data capture and management of evidencetdier OTP, and further enhancements in
information security. It should be noted that the total proposed @ddet investment is
forecast to be less than the 2019 approved funding. These investments are necessary to
support the Court as effectively and eiffiatly as possible. To enable efficient delivery of

the judicial, prosecutorial and investigative activities of the Court as a whole, it is necessary
to maintain a certain level of investment, especially with regard to information security.

Macroanalysis

28. The following chart breaks down the Courtds 2
activity. The operations of the Court under fiJ
Activitieso ar e t he mai n drivers of t he Courtod
amounting ¢ 78.9 per cent of t he t oomprised dfudget . iAot t

administrative functions (12.1 per cent), governance (5.1 per cent) and maintenance costs
related to premises (3.9 per cent). Estimates related to the interest on the Host State Loan
for the permanent premises are excluded from the macroanalysis.

Judicial, Prosecutorial and Investigative Activities

29. Under this category, refPowrseeut oel at eddct bviitdi
(46.5percent) include, among other items, support to victims and witnesses, legal aid,

information technology, language services and support for reparations activities provided

by the Registry. These resources are required for the conduct and support of judicial
proceedings. Act i vi ti es under dihgvekitdlgd)td oms e (lesdli mmat
30.0percent and relate to theine active investigations to be carried out by the OTP,

including activities in the field. Trishe remaining
Fundf or Vi c tpiems oc e(n2.) 3 relate to the enhancement o]
capacity to ensure that it can implement its mandate and activities, including during the

implementation stage of reparations proceedings.
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2. Other Activities

30. Theactivities under this category include administrative functions, governance and
maintenance costs related to the premises. The Secretariat of the Assembly of States
Parties, théndependent Oversight Mechanism, the Office of Internal Audit and a small par

of the Registry (e.ghe Court &iaison Officeto the United Nations iilNew York)) are
grouped under AGovernanceo.

Chart 1: Macroanalysis

2020 PPB

Judicial, Prosecutorial
and Investigative
Activities: 78.9%

Other Activities: 21.1%

Governance, 5.1%

Administrative
Activities, 12.1%

Premises, 3.9%

Secretariat of the
Trust Fund for
Victims, 2.3%

*Excludes Host Statieoan

D. Savings andefficiencies

31. At its fifteenth session, in November 2016, the Assembly requested the Court to
present a sustainable budget proposal in which proposed increases were requested only
after all possible steps had been taken to finance such increases through savings and
efficienciest In addition, the Assembly requested the Court to present an annbe to

2018 programme budget with detailed information about the savings and efficiencies
achieved in 2017 and estimates for 284 &ubsequently, savings and efficiencies were
reported in the 2018 and 2019 programme budgets.

32. At its seventeenth session, ind@eber 2018, the Assembly requested that the Court
set Courtwide annual efficiency targets and present an annex to the 2020 programme
budget on the achievement of those efficiency targets, as well as detailed information
clearly distinguishing, to the extt possible, between savings, efficiencies,-remurrent

cost reductions and additional cost reductions achieved in 2019 and estimates fr 2020.
Following this request, representatives from the Court met with the Committee at its
thirty-second sessiom iApril 2019 for a workshop on savings and efficiencies to exchange
views with the aim of enhancing the clarity, coherence and transparency of information,
asnoted by the Committee in its report on that ses$ion.

33. As it moves for war dwill behte proBoter a tuiitse omai n goal
continuous improvement with a view to engaging staff in the identification and
implementation of savings and efficiencies.

34. The following four categories to be employed in the savings and efficiencies report
were discussedna defined in 2017 and continue to be used:

(@) Savings (two subcategories): (i) costs incurred in the previous/current
financial period and no longer appearing in the next programme budget, resulting in a

“of ficial Records é (IEG-ASP/£5£0)tvdl. |, paet Bl,.9CORSR/15¢Re210phr6. 1.

2 |bid. para. L.2.

Bofficial Records 20179COASRES/RA), Ivolllsparsss pacas.38-81 and annex X;
Of ficial Records é SI€Q-ASRMTE20)nvollh pastA pasas. 8501 ardd arthé&xXB
“of ficial Records ¢é SIEQ-ASPMAE)vohparsIk KCE-ASPH7/Res.42 ks,
5 1CC-ASP/18/5, para. 10.
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reduction in the baseline; and (ii) increases in ceswided through newlintroduced
policies, procedures and/or negotiations with suppliers or service provielsuitjng in the
same baseline;

(b)  Efficiencies:activities which limit or avoid requests for additional resources
and/or provide increased productivity, resulting in the same baseline but avoiding any
increase in cost

(c) Nonrecurrent costs:oneoff decreases in resource requirements due to
non-continuation of activities, resulting a reduction in the baseline; and

(d)  Additional cost reductionsvorkloadrelated changes resulting in a reduction
in the baseline.
35. As per the request in the Assemblyés resol uti
in resource requirements for new activities by first redeploying the resources released by
savings, nofrecurrent costs and additional cost reductiéns.
36. Table 2, below, summarizes all savings and efficiencies achieved in 2019 and in
preparation for the 202Broposed Programme Budget, according to the agreed categories
above. All initiatives are described in detail amnex XVI. The Court has achieved
organizatioawide savings and efficiencies in the amount 0f,714.9 thousand
(1.2percent). This is calculatd by, first, taking the swtotal of 2020 reductions in the
baseline attributable to savings and 2020 costs avoided thanks to savings and efficiencies,
and, second, dividing that sum by the 2019 programme budget (excluding the Host State
Loan). Intotalt he Courtés reduction to the baseline, i nc
also taking into account nemecurrent costs and additional cost reductions, amounts to
02,649.6 thousand Annex X provides an overview of the different resource requirements
leading to the proposed budget baseline, in the format requested by the Cortimittee.
Table 2: Total savings and #iciencies for 2020(in thousands of euros)
202C
Costt
202( Avoide(
201¢ 201¢ Reductiol (Baselint
Major Programme  Category Saving Efficiencie: in Baselint Maintained
MP [: Judiciary Additional Cost Reductions - - 237.( -
MP II: Office of the Efficiencies - 5.€ - 18.¢€
Prosecutor . -
Savings 11.5 0.2 11.5 485,
MP llI: Registry Additional CostReductions - - 1,981.¢ -
Efficiencies - 129.7 - 235.k
Non-recurrent cost - - 120.( -
Savings 208.1 - 197.€ 734.¢
MP IV: Secretariat 0 Additional Cost Reductions - - 2.C -
the Assembly of
States Parties Non-recurrent cost - - 100.( -
MP VI: Secretariat o
the Trust Fund for
Victims Efficiencies - 31.: - 31.Z
Grand Total 219.¢ 166.¢ 2,649.¢ 1,505.¢
¥of ficial Records ¢ (IEGC-ASP/&520)tvdl. |, pae Bl,.9GORSR/158Re210par€. 1.
ICC-ASP/18/5, para. 15.
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Table 3: Total ICC: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resourc&Change
Approver Proposer
ICC Total Cont. Funt  Total Incl. CF Budge Amoun % 2020 Budge
Judges 5,328.: 89.2 5,417 . 5,662.: (145.2 (2.6) 5,516.¢
Professional staff 60,752.. 839.¢ 14 61,591.¢
General Service staff 25,356.1 718.( 2.8 26,074.¢
Subtotal sta 87,302. 87.t 87,389.! 86,108. 1,557.¢ 1.8 87,666.«
General temporary assistance 12,677 348.( 13,025 17,126.( 4447 2.€ 17,570.
Temporary assistance for meetings 510.¢ 3.2 514. 978.7 (702.3 (71.8 276.¢
Overtime 211.1 - 211.1 299.: (75.8 (25.3, 223
Subtotal other ste 13,399.( 351.c 13,750.¢ 18,404.( (334.0 (1.8) 18,070.!
Travel 5,319. 452.] 5,771t 6,152.! 202.1 3.2 6,354.¢
Hospitality 34.7 - 34.7 29.C @.0 (3.4) 28.C
Contractual services 3,257.¢ 734.% 3,992.: 4,002.¢ 94.% 24 4,097.:
Training 891.1 54 896.t 1,000.° 57.1 5.8 1,058.
Consultants 729.0 - 729.0 667.5 (106.7 (16.0, 560.¢
Counsel for defence 3,981. 250.7 4,232.( 3,487.¢ (240.3 (6.9) 3,247t
Counsel for victims 1,466.: - 1,466.: 1,101. 198.7 18.C 1,300.(
Generabperating expenses 14,020.: 216.€ 14,236. 14,857. 1,545.° 10.4 16,403.(
Supplies and materials 1,237.. 10.t 1,247.° 1,175t 78.2 6.7 1,253.°
Furniture and equipment 2,160.° 115.( 2,275 1,900.( (517.4 (27.2 1,382.¢
Subtotal norstaf 33,097.! 1,784.¢ 34,882.: 34,374} 1,311 3.8 35,685.¢
Total 139,127. 2,312.° 141,440..  144,550./ 2,389.° 1.7 146,939.
Host State Loan 3,5685.: - 3,585.: 3,585.: - - 3,585.:
Total Including Host State Loan 142,712, 2,312.° 145,025..  148,135. 2,389.° 1.€ 150,524.:
Table 4: Total ICC: Proposed staffing for 2020
Total P-
Staff an Total  Total
ICC USC ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 above GSPL GSOL GSStaf Staff
Established Posts
Approved 2019 1 2 9 46 8¢ 18¢€ 174 38 54t 1¢ 40¢ 42¢ 972
New - - - - 1 - 1 - 2 - - - 2
Redeployed - - - - - - - - - - - - -
Reclassified - - - 2 (2) 1) 8 (8) - - - - -
Returned - - - - - - - - - - - - -
Proposed 2020 1 2 9 48 8¢ 18t 18z 30 547 19 40¢ 42¢ 97t
GTA Positions (FTE)
Approved 2019 - - - 0.0t 7.3C 451z 51.7¢ 15.00 119.2¢ 8.0¢ 66.87 74.9¢ 194.2.
Continued - - - 0.0t 6.8¢ 453¢ 53.2¢ 13.5( 118.9¢ 45C 58.0¢ 625¢ 181.5
New - - - 0.4z 1.0C 1.0C 0.4z - 2.8¢ 6.47 3.01 9.47 12.31
Redeployed - - - - - (0.75 (0.25 - (100 - (050 (0.50 (1.50
Reclassified - - - - - - - - - - - - -
Converted - - - - - - - - - - - - -
Proposed 2020 - - - 0.47 7.8¢ 45.5¢ 53.4: 13.5C 120.8: 10.97 60.5¢ 71.5¢ 192.3%
20-E-010321 17
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II.  Proposed Programme Budget for 2P0

A. Major Programme I: Judiciary

Major Programmel
Judiciary

Presidency Chambers
1100 1200

Introduction

37.  Major Programme | is composed of the Presidency and the Chambers.

38. The Presidency has three primary areas of responsibility: legal, external relations

and administrative functions. In 20, the Chambers will manage case work arising from

developments which occurred in 2018 and 2019, including trial preparations (potentially),

reparations proceedings and several final appealad(iion to interlocutory appeals),

andother situations andases at the piteial level. The Judiciary will continue its efforts to

i mprove the transparency of Ctohue tlont ersnateingnalenCrt
cooperation of States Parties and enhance the flexible and efficient use of available

resouces.

39. The budget for Major Programme | is based on the judicial activities required under
the Courtds budget assumptions -brganeff@t0 20, whi ch we

18 20-E-010321
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Table 5: Major Progr amme |: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resource Chang
Major Programme | Approver Proposer
Judiciary Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Judges 5,328.: 89.2 5,417 . 5,662.: (145.2 (2.6) 5,516.¢
Professional staff 4,399.; 59.4 14 4,458.¢
General Service staff 846.7 36.¢ 43 883.%
Subtotal sta 5,525.¢ - 5,525.¢ 5,245.¢ 96.C 1.8 5,341
General temporary assistance 1,007 - 1,007.« 1,070.¢ 7.4 0.7 1,078.:
Temporary assistance for meetings - - - - - - -
Overtime - - - - - - -
Subtotal other ste 1,007« - 1,007 .. 1,070.¢ 7.4 0.7 1,078.:
Travel 156.5 - 156.5 90.¢ 9.¢ 10.¢ 100.%
Hospitality 14.1 - 14.1 11.C - - 11.C
Contractual services - - - - - - -
Training 22.1 - 22.1 22.C 19.1 86.¢ 41.1
Consultants 5.C - 5.C 5.C - - 5.C
General operating expenses 88.2 - 88.2 - - - -
Supplies and materials 1.c - 1.C - - - -
Furniture and equipment - - - - - - -
Subtotal norstaft 287.: - 287.2 128.¢ 29.C 22t 157.¢
Total 12,148. 89.2 12,237 12,107.4 (12.8 (0.1) 12,094.¢
Table 6: Major Program me |: Proposed staffing for 2020
Total P
Staff an Tota  Total
| USC ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 Above GSPL GSOL GSStaf Staff
Established Post:
Approved2019 - - - - 3 3 21 12 - 39 1 11 12 51
New - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - -
Returned - - - - - - - - - - - - -
Proposed 2020 - - - - 3 3 21 12 - 39 1 11 12 51
GTA Positions (FTE)
Approved 2019 - - - - - - 4.0C 6.0C - 10.0¢ - - - 10.0C
Continued - - - - - - 4.0C 6.0C - 1o.0C - - - 10.0C
New - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - -
Converted - - - - - - - - - - - - -
Proposed 2020 - - - - - - 4.0C 6.0C - 10.0C - - - 10.0¢
20-E-010321 19
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20

Programme 1100: The Presidency
Introduction

40. The Presidencyds strategic priorities, accor
responsibility, ares follows:

(@) Legat to carry out its legal and judicial functions under the Rome Statute,
pursuant to its responsibility for the proper administration of the Court.ifdligdes the
approval of Courtvide administrative issuances; judicial review of certain decisions of the
Regstrar; timely assignment of situations and constitution of ChantBgnsicedural and
substanti ve coordination of judgesb®6 pl enary s e
international cooperation, in particular with regard to enforcement responsibilities unde
Part 10 of the Rome Statute.

(b) External relations: to maintain and increase international support for and
cooperationwith the Court?® to encourage full implementation and global ratification of

the Rome Statute; and to coordinate planning oftheGod s e xt er nal relations ac
(c) Administrative: tocontribute actively to the governance of the Court, under

the Presidencybés own strategic |l eadership; and t

matters related to oversight of the adminitstra of the Court by the Assembly of States

Parti éAs sefimtbh g 0) , as provided by the Rome Statute

Presidency objectives

41. ThePr e s i dobjattovgs ars:

1. Within its areas of responsibility, to contribute to ensuring the efficient conduct of
pretrial, trial and appeal proceedings

2. To engage in effective Couwtide international cooperation anddischarge all its
responsibilities related to thenforcement of sentences of imprisonment and fines,
as provided uder Part 10 of the Rome Statute

3. To advancet he fALesedng etteawnof j Tufdcusing anl processes
procedures in the trial preparation and hearing stages, victim processes and the
conclusion of trials and appeailsand consulting States Parties, participants and
other stakeholders, as apriate

4, Together with the other organs, to further improve dialogue between the Court, the
Assembly and its sutbodies

5. To build trust in the Court among States, international and regional organizations,
NGOs and other key partners and stakeholdersn¢owrage effective cooperation
with the Court; to use all opportunities to highlight and underscore teStaies
Parties the benefits of joining the Court; and to conchalievant agreements with
States

6. To ensure effective resource management, includimg identifying and
implementing further efficiency measures and improving the management of staff
performance; and to operate in line with appropriate performance indicators for
judicial processeand relevant judicial support

¥pursuant to Strategic Goal 12 ®F Inctehde theCeapaiiusnéss an8t r at egi ¢ Pl an
efficiency of the Courtés core activities (preliminary exam
preserving the independence, fairness and quality of its proceedings, ensuring adherence to the highest legal

standards and piecting the safety and webleing of individuals, irparticular victims and witnesse

YPursuant to Strategic Goal P 0Rfl:t MFEuCad hretr 6 oSttreat @wild tPIlcan
develop the modalities of cooperation and operatisnpport for all parties as regards preliminary examinations,
investigations, protection of witnesses, i mplementation of a
Xln line with Goal 5 of t-A@2XoouiiDidsc Bg g tataseagdiother Pil s@ Wwiorh 2819
stakeholders new strategies to increase the ability of the Rome Statute System to address the shared responsibility

to close the impunity gap, including through encouraging domestic implementation of the Rome Statute and other

measures ofamplementarity by States Parties (including providing support and assistance to victims), as well as

devel oping a strategy for the completion of situations wunder

20-E-010321
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To further improve the Cotir6 s b rocgsges th a Gouwtide effort
To ensure effective risk management

To fully integrate the relevant strategic goa
20192021 into the functioning of the Presidency, most notably goals 1, 4 and 5 on
cooperation and complementarity and goals 6 to 9 on organizational performance.

Judicial Prioritiesi Cooperation and Transparency

42.  ThePresidencywill continue workng to enhane and encouragthe cooperation of

States Parties. Robust and effective Ssafgportis essential to theffective discharge of

t he Cour tStdegiveavred ggthe and e f f e chyimglementingigs Cour t 6 s wo
decisions for example, executingvarrants of arrest), providing financial and logistical

support and enforcingestences.

43. The Presidencywi | | spear head ef f ostandards okticalt ed i n t he
conduct, to promote a culture of fiscal responsibility, transparandyccountabilitythat

inspirestrust in the Judiciary anih the Court as a whole, bothtemally and externally.

These efforts will aim to provide States Parties, phielic and other key partners and

stakeholders withthe full picture of how the Court operates, subject to the necessary

confidentiality attacing to judicial and prosecutorial wkr matters of prosecutorial
independencandcertainmajor programme theCourb s b.udget

Budget resources 01,291.1thousand
44.  The requested amount has increased3s;2 thousand (2.8 per cent).
Presidency allowances 028.0 thousand

45. The Proposed Programme Budget for 2020 inclu@®&0 thousand to cover the

special allowance of the Presid@rand that of the First or Second ViPeesident when

actingas PresideitThe regul ar salaries of the Presidencyds
SubProgramme 1200.

Staff resources 01,140.3thousand

46. The amount requested for established posts has increas@d .Bythousand (2.ger
cent). The Presidency comprises 11 established posts. No new posts are proposed.

Established posts: Professional aBGeneral Service 01,140.3thousand

47. The Presidency is entrusted with three main functions: legal/judicial review, external
relations and administration

48. The Presidency support sta$f led by a Chef de Cabinet-@, who is responsible
for staff management, strategic planning and guidance, and for representing the Presidency
at working, strategic and senior levels at irdegan and external meetings.

49. The current structure includebet Head of the Legal and Enforcement Uni4{P

one Legal Officer (B) and one Associate Legal Adviser-ZpP in the Legal and
Enforcement Unit, responsible for coordinating and providing substantive legal support to
the Presidency. The external relatidnactions of the Presidency are currently performed
by one External Relations Adviser-@, assisted by one Administrative Assistant (External
Relations) (GSOL). The administrative functions of the Presidency are performed by one
Special Assistant to éhPresident (B) and one Associate Administrative Officer-ZR

The remaining Presidency staff is composed of one Personal Assistant to the President (GS
PL), one Administrative Coordinator to the Judiciary {GE) and one Administrative
Assistant (GSOL) assigned to the Chef de Cabinet, who provide wdchging
administrative and logistical support.

Zofficial Records é(ICSASPR/ANY, pastdl®sB.on ¢é 2003
2 bid., part lll.A.1.C.
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Non-staff resources 0122.8 thousand

50. Non-staff resources are required for travel, hospitality, training and consultants. The
proposed amount has increasediyl.0 thousand (9.8 per cent) owing to the increased
travel and training planned for 2020.

Travel 0100.7 thousand

51. The requested amount has increasedi®® thousand (10.9 per cent) owing to a
forecast increase in travel by members of the Presidencgaminpanying staff. In 2020,

all three members of the Presidency will be working to build confidence in the Court. This
will require them to travel to engage with States Parties, civil society, professional
associations and other stakeholders.

52. The Presidemy 6 s tr avel funds are required for all (
staff of the Presidency and Chambers, including travel by the President, thHerggidents

and other judges to represent the Court at important external events. Thesddamwve

two judicial retreats, the costs associated with the opening of the judicial year and a limited

amount of necessary travel by Presidency and Cha
external role or to provide expert contributions to external evengsemianding from the

organizers is unavailable. These costs are recurrent.

Hospitality 010.0 thousand

53. The requested amount remains unchanged and is required for goodwill and

hospitality costs associated with visits of Heads of State or Government, rsirasid

other senior representatives of States (including ambassadors) and intergovernmental

organizations to the President or the VR®sidents. Thhospitality budget is also used to

cover the Judiciarybs contri wBrefingsnle NG@ Court evel
Roundtable and welcome and signing ceremonies, which are jointly funded by all organs.

These costs are recurrent.

Training G7.1thousand

54. The requested amount has increased byul.1 thousand (18.3 per cent).
ThePresidency continues tequire this budget item in 2020, mainly to provide its staff
with specific training relevant to their legal and external relations functions and in the areas
of management and, to a lesser extent, language Jkikse costs are recurrent.

Consultants 05.0 thousand

55. The requested amoumemains unchangeftom the amount approved for 281
These costs are recurrent.
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Table 7: Programme 1100: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resource Chang
1100 Approver Proposer
The Presidency Total Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Judges 2.¢ - 2.¢ 28.( - - 28.C
Professional staff 823.¢ 11.€ 14 835.¢
General Service staff 292 12.¢ 43 304.¢
Subtotal sta 971.¢ - 971.¢ 1,116.: 24.; 2.2 1,140.:
General temporary assistance (37.3 - (37.3 - - - -
Temporary assistance for meetings - - - - - - -
Overtime - - - - - - -
Subtotal other ste (37.3 - (37.3 - - - -
Travel 152.1 - 152.1 90.¢ 9.¢ 10.¢ 100.%
Hospitality 13.t - 13.t 10.C - - 10.C
Contractual services - - - - - - -
Training 5.¢ - 5.¢ 6.C 1.1 18.2 7.1
Consultants 5.C - 5.C 5.C - - 5.C
General operating expenses - - - - - - -
Supplies and materials - - - - - - -
Furniture and equipment - - - - - - -
Subtotal norstaft 176. - 176. 111.¢ 11.C 9.8 122.¢
Total 1,113 - 1,113.° 1,255.¢ 35.2 2.8 1,291.:

Table 8: Programme 1100: Prgosed staffing for 2020

Total P

Staff ant Total  Total
1100 USC ASG D-2 D-1 P-5 P-4 P-3 pP-2 P-1  Abov¢ GSPL GSOL GSStaf Staff
Established Posts
Approved 2019 - - - - 1 1 3 2 - 7 1 3 4 11
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - ;
Reclassified - - - - - - - - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 - - - - 1 1 3 2 - 7 1 3 4 11

GTA Positions (FTE)
Approved 2019 - - - - - - - - - - - - R R

Continued - - - - - - - - - - - . R R

New - - - - - - - - - - - - - -

Redeployed - - - - - - - - - - - - - -

Reclassified - - - - - - - - - - - N R _

Converted - - - - - - - - - - - N - R

Proposed 2020 - - - - - - - - - - - - - R
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2. Programme 1200: Chambers
Introduction

56. Pursuant to articles 34(b) and 36(1) of the Rome Statute, the Chambers are
composed ol8judges and arerganized into three divisions: PTeial, Trial andAppeals.

In consultation with the judges, the Presidency decides on the assignment of judges to
judicial division$® and assigns situations and cases to theTRat and Trial Chambers.

The Appeals Divien deals with interlocutory and final appeals against decisions taken in
the other divisions. Within the confines of the Rome Statute, a flexible approach to
workload allocation among the judges is adopted to allow for the most effective use of
resourcesnd to avoid requests for new resources even if the workload in some Chambers
increases. Depending on the workload in the relevant divisiondrigirgudges may be
reassigned to trial and reparations work, and bothtrke and trial judges may be
reasfgned to specific appeals when there is a conflict of interest or when other
circumstances require the temporary replacement of an appeals judge.

57. The Chambers form the judicial organ of the Court. As mandated by the Rome

Statute, the main role of the Chasmbs i s t o ensure thamd the procee
expeditiousodo and fAconducted with full respect fo
for the protection*®of victims and witnesseso.

Chambersdéd objectives

1. To ensure the efficient conduct of greal, trial and appeal proceedings.
2. To continue to reduce the length of proceedings by implementing the numerous
reforms undertaken in recent years, such as t|

of judicial processes, with a focus on procedures in tia¢ preparation/hearing
stages and, subsequently, on the conclusion of trials and appeals. This includes
updating the Chambers Practice Manual.

3. To continue operating in line with the performance indicators developed for judicial
processes.

4, To contine developing and implementing victim application and representation
systems in consultation with the Registry.

5. To ensure effective management of staff andstaiff resources.

6. To further improve the management of staff performance through the new

Court-wide performance appraisal system.

7. To fully integrate the relevant strategic goa
20192021 into the functioning of the Chambers, most notably goals 1 to 3 on
judicial and prosecutorial performance and goals 6 9toon organizational
performance.

Chamber s &1 Improvirg practice ® enhance efficiency

58. Pur suant t o Strategic Goal 1 0Z021,t he Court 0 s
theChambers have been and will continue to be closely engaged in practice imprtsszeme

to enhance the efficiency of judicial proceedings. Now that several cycles of cases have

concluded, the focus is on consolidating judicial pradgtioet only in the prerial, trial and

appeals phases, but also in the reparations phase, which isatg¢eahe discharge of the

Courtds mandate and to Strategic @®aI 2 of the
Significant practical experience from the reparations proceedirigatanga Lubangaand

Al Mahdi has yielded new best practices. The judges carrying on important work to

Z Rule 4bis of the Rules of Procedure and Evidence.

24 Article 64(2) of the Statute.

®Strategic Goal 2: fiFurther develop the
n t

0s approach t
proceedings, including reparations, thedatt i cooperation with st

Fund for V
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amend and improve practice while already implementing the best practices identified
collaboratively at judicial retreats.

Case Law Database

59. The Case Law Database (CLD) project is an ongoing, essential undertakingeo creat

a searchable database of the Courtoés case | aw. T
deci sions of the Court in an easil ytextsearchabl e
search capability, specific holdings will be extracted from decisions ssutiated with

searchable keywords and other metadata. The CLD will also trace the evolution of the

Courtds case | aw and the relationships between |
first version of the CLD will be launched in the course of 2019.

60. The Chambers will continue working on the CLD, ensuring that it remains up to
date and that its functionality is further refined. This work will be done with existing
resources.

Judges6 costs 05,488.9thousand

61. The Proposed Programme Budget for 202@vides for the remuneration of
18full-time judges.

62. The remuneration and allowances of judges are detailed in fatiniaxVi(a). In the

Proposed Programme Budget for 2613, r equest was made to update t hi
to align them with increases in the cost of living in The Hague and with the salaries of the

judges of the International Court of Justice and other international courts and tribunals, on

the basis of bothrticle 49 of the Rome Statute and K&GP/3/Res.3’ After consideration

of this matter at the fifteenth session of the Assembly, the decision was taken to request the

Bur eacomsioder a revision of the judgesd6 remuner
Assenb |l y at i ts &irhe Bweawnsubisequently decided tbat the facilitation

on this issue would be led by a designated facilitator. At its seventeenth session, the

Assembl y Al request ed] t lkcoordindtmry with tthe YWorkipgo c ommi ssi o
Group on t he Revi si on of t he Judgesb Remuner a
remuneration systems to undertake a study on th
salary structure and benefits package, and to consider the possible terms of referance for

mechanism to review the remuneration of judges, taking into account the cost implications

and the suggestions put forward in the report of the Working Group on the Revision of the

Judgeso6 Re?he Assemblyi hasndetermined that it will need pprave the

terms of reference for the mechanism, which are to be recommended to it by the Working

Group and considered i& eighteenth session in December 2019.

63. As the facilitation process remains ongoing and its outcome will not be known
before the premtation of the Proposed Programme Budget for 2020, an amount has been
entered inannex VI(a) without prejudice to the ongoing facilitation and subject to a
determination, by the States Parties, of the appropriate level of any increase in
remuneration.

Forecast judicial activities

64. While the overall workload falling to the Chambers in 2020 is forecast to remain

similar in size to the Chambersé workload in 20
workload may be concentrated in the -pial, trial prepardabn and appeals phases of

proceedings. The PyErial Division is currently seized of 17 situations. Furthermore, 16

warrants of arrest issued for 15 persons remain unexecutedcabgs, involving a total of

three suspects, are currently pending before-Tied Chambers | and Il, at the

confirmation of charges stage. These proceedings will likely conclude before the end of

2019; should the charges be confirmed, trial preparations before the Trial Chambers could

% Official Record®  Fi ft eent h (K@ASPiL5R20), vélll, BattA, paras. 16368.

ZOof ficial Records @CCRSBA/3M2E), partl, sSCCiABRI3/REs.32abr@x¢ section XII.
Zof ficial Records ¢ (IEG-ASP/E5£0)tvdll, parellsI€G-ASR/15Re210skdEion O.
®Oofficial Records ¢é SIEQG-ASPATE)resbiution ¢COSH/1T/Res.&, pa2dd 1 8
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commence in 2019. Moreover, issues requithng intervention of the Pr&rial Chambers

arise regularly in the other situations and cases before the Cotlré Tmial Division, one

case is expected to continue into 2020, at the trial deliberations stage. Reparations
proceedings will also be pendirfaefore the Trial Chambers in up to four cases, and
additional cases may reach the Trial Division. Appeals against one or more final decisions
of the Trial Chambers are likely to continue into 2020. Throughout the year, interlocutory
appeals from ongoingretrial and trial proceedings will also come before the Appeals
Chamber, making its 2020 workload likely to equal, if not exceed, its 2019 workload, and
probably requiring several complex matters to proceed simultaneously.

Activity assumptions
Pre-Trial Division

65. The PreTrial Division handles all applications made in the course of preliminary
examinationsor regarding the initiation of an investigation or the preservation of evidence
during an investigation. It also deals with the entire first phase of judicial proceedings, up to
and including the decision whether to confirm the charges and send a triéale to

66. Six judges are currently assigned to the-Prial Division. Four of the six prérial

judges are at the same time temporarily attached to the Trial Division and involved in trial

hearings and reparations matters.-#i@d judges, like trial judgeshave in the past also

been temporarily attached to the Appeals Division to hear interlocutory appeals. In line

with the Chambersé f | ewunbdr bfdegabhgiaff assignedhto tieo st af fi ng
PreTrial Division have also been simultaneously gsedl to cases in other divisions and

Chambers. This approach has so far made it possible to cope with the current workload.

67. The PreTrial Chambers are currently actively seized of 17 situations, namely:
Uganda; the Democratic Republic of the Congo; DaBudan; the Central African
Republic 1; Kenya; Li bya; Cite doélvoire; Mal i ; t
Comoros, the Hellenic Republic and the Kingdom of Cambodia; the Central African
Republic II; Georgia; Gabon; Burundi; Afghanistan; PalestvMenezuela and Bangladesh/
Myanmar. Activity is expected to continue, in particular in the situations in Darfur/Sudan,
Libya, Mali, Central African Republic Il, Georgia and Burundi. ThleHassancase in the
situation in Mali is currently pending at tlsenfirmation of charges stage before-Fral
Chamber | and is likely to remain before that Chambeit the second half of 2019. The
Yekatom and Ngaissomase in the situation in the Central African Republis pending

at the confirmation stage be®PreTrial Chamber Il and is also likely to remain before
that Chamber until the second half of 2019. Subject to confirmation of the chargés, the
HassanandYekatom and Ngaissomdal preparation and the opening of hearings may take
place in 2020. Tése trials would generate a considerable workload, given the volume of
evidence expected to be presented and, generally, the complexity of the cases.

68. The nature of proceedings before the-Prial Chambers is such that some major
filings and developmentsuch as applications for warrants of arrest, initial appearances
and applications for the initiation of investigations on the basis of preliminary examinations
conducted by the Office of the Prosecutor, cannot be predictecsitliaions that come
beforethe PreTrial Chambers in 2019 may result in further applications to theTRaé
Chambers by parties and participants to the various proceedings ongoing in 2020.
Moreover, any of the 1persons for whom warrants of arrest have been issued biriate
Chambers may be arrested and surrendered to the Court on short ndiee happened on

a number occasions in recent years, e.g. in the casé¢ ldhssanand Yekatom and
NgaissonaUltimately, therefore, the PfErial Division can only draw on the expeniee of
previous years to arrive at its assumptions for 2020

Trial Division
69. The Trial Division is composed of the Trial Chambers, whose mandate is to conduct
trials following the confirmation of charges by the Higal Chambers. This mandate

continues untithe conclusion of the reparations phase. The Trial Chambers are required to
ensure, in accordance with article 64 of the Rome Statute, that a trial is fair and expeditious
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and is conducted with full respect for the rights of the accused and due regdhe fo
protection of victims and witnesses.

70. The Trial Division is currently composed of six judges, assigned in various
combinations to eight Trial Chambers. An additional four judges assigned to thigidre
Division have been temporarily attached to fhgal Division for the duration of the
specific cases before them. Trial judges are also temporarily attached to the Appeals
Division to hear interlocutory and final appeals.

71. The Trial Division has six active proceedings before six Chambers: trial progsedi
in Ntaganda Gbagbo and Blé Goudé&nd Ongwen and reparations proceedings in
Lubanga KatangaandAl Mahd..

72.  On 8 July 2019, Trial Chamber VI handed down its judgmenttagandapursuant

to article 74, thereby convicting the accused. The judgment pursuant to article 76 of the

Rome StatSubanteu(é@dheis expected to be issued by th
the Ongwentrial will continue into 2020 and will be followed byjadgment pursuant to

article 74 of the Statute and, if the accused is convicted, a judgment pursuant to article 76 of

the Statute. IlGbagbo and Blé GoudéheT r i a | Chamberd6s written reasons
acquitting the accused are pending.

73. Reparatios proceedings will also be ongoing in 2020. The convictioNtaganda
entailsthat reparatiorproceedings in that case will extend through all of 202&adtanga
Lubangaand Al Mahdi, the monitoring and supervision of the implementation phase, after
theissuance of reparations orders, is also expected to continue throughout 2020.

74.  As aresult of the above, several cases may be ongoing before the Trial Chambers at
the same time.

Appeals Division

75. The Appeals Division is composed of five judges, one of wimthe President of

the Court. Theorincipal statutory function of the Appeals Chamber is to hear final appeals
against decisions of acquittal or conviction and sentence, and against decisions relating to
reparations, and interlocutory appeals against sdewisions of the Pré&rial and Trial
Chambers rendered in the course of proceedings. Final appeals involve a substantial
workload, since the entirety of the trial proceedings, including the evidence admitted, may
have to be reviewed, and additional evickenmay have to be assessed. At the same time,
some interlocutory appeals may raise complex and important issues, and their outcome may
have a significant impact on the Court as a whbiEhe Appeals Chamber may also be
seized of other matters, such as esia for reduction of sentence.

76. Following the decision of conviction by Trial Chamber VINtaganda a decision

on sentence will be issued later in 2019. Any appeals therefrom are likely to continue into
2020, as are any appeals against the final decefidmial Chamber | inGbagbo and Blé
Goudé As each of these cases represents years dfigkend trial proceedings and the
respective decisions of the Trial Chambers deal with vast quantities of evidence,
anyappeals are likely to be complex and dragieavy workload in 2020.

77. The Appeals Chamber is also expected to hear several interlocutory appeals from
cases now before the Pfeial and Trial Chambers. Given the above, and in view of current
trends, the various final and interlocutory appeals eegein 2020 are forecast to give rise

to an increase in workload versus 2019, and several complex matters are expected to be
before the Appeals Chamber at the same time.

Budget resources 0 10,803.7thousand

78. The requested amount has decrease@By0thousand (0.4 per cent).

% see, for exampleThe Prosecutor v. Saif Adlam Gaddafi and Abdullah /ABenussifi Judgment on the appeal o
Libya against the decision of PTer i a | Chamber | of 31 May 2013 entitled o6Deci s
case against Saif Al s | am Gaddaf i 6 06Q1/11201/11-843Red.2 01 4, I CC
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Staff resources(total for three divisions) 05,279.8thousand

79. The amount requested has increasedi?8.2 thousand (1.5 per cent). Tamount
requested for established posts has increased hg thousand (1.@er cent). The amotin
requested for general temporary assistance (GTA) positions has increased thousand
(0.7 per cent).

80. Mindful of Strategic Goal 9 @021%thee Court 6s
Judiciary is continuing its efforts to improve the efficiency and ditfipeisness of judicial
proceedings, in part through increased operational flexibility in its staffing structure, which

reflects the Courtoés commitment to the disciplin

operational flexibility, legal support staff@assigned on a needs basis, taking into account
the workload of each team, Chamber and division, and the required expertise. This
approach allows for better responsiveness to changing needs and workloads, enhancing the
Judiciaryds ovlealsa lexpands the skils ands expegesce of Chambers
staff and has a positive impact on the general dynamic of the Judiciary. To the extent
possible, operational staff shortages are addressed with available resources by flexible
deployment between the d#ions and simultaneous assignment to cases or applications at
the pretrial, trial or appeal stages.

81. The ongoing flexible assignment of established and GTA staff is expected to
continue leading to more synergy between judicial operating requirementshand t

Chambersd pool of knowl edge and expertise, and

changing profile of t he Chamb<rialsadd appeatsk | oad (i
activity) can be handled with existing resource levels. Accordingly, for 2020 staff

resource requirements for Chambers remain at the same level as approved for 2019. It is
stressed, however, that this requirement is based on the present staffing level, composed of

the fully operational, weltrained and experienced staff curigran board. Any reduction

in this staffing level will cause disruption to workflows and operational delays, and will

prevent the expeditious completion of tasks.

82. The staffing structure of the Chambers comprises 40 established posts @mé 10
positions, ad remains unchanged from 201&aff resources are presented jointly for all
three divisions, on the basis of the principle of flexible staff assignment.

Established posts: Professional and General Service 04,201.6 thousand

83. The workload of establishestaff will remain at approximately the same level,
especially in the light of the complexity of pending cases. Extensive additional support will
be required to conduct activities at the-mial level and for multiple interlocutory and final
appeals.

S

. e

84. TheChambers are served by 40 established posts

(P-5) is responsible for strategic planning and work processes in the Chambers. The
incumbent oversees and leads coordination and communication between divisions, and
provides supporto the judges and overall managerial leadership to legal and administrative
staff of the Chambers. The Head of Chamber so
Adviser (R5) and two Legal Advisers {®), who offer essential divisiespecific expertise,
provide guidance to the piteial, trial and appeals staff and coordinate their work on cases.
The Chambers are further staffed by: 18 Legal Officer8)(Rvho provide highevel legal

advice to the judges to whom they are assigned and coordinate theulggaidt seams of

their respective Chambers, as necessary; 10 Associate Legal Offirsaio assist with
analysis of submissions, preparation of decisions and judgments, and tie-ddgy
logistics of courtroom activities; andARiministrative Assistats (GSOL), who provide
wide-ranging administrative and logistical support to the judges and staff.

’sStrategic Goal 9: AManage resources in an effective, coh
and further develop the sustainability and resilience of t
20-E-010321
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General temporary assistance 01,078.2 thousand

85. The work of the divisions remains critically dependent on the availability of
sufficient GTA support at thB-3 and P2 levels. The continuation of previously approved
GTA resources is therefore essential for the efficient functioning of the Chambers. It is
recalled that, for the Approved Programme Budget for 2019, &ipport was reduced by

24 months of GTA fuds for Associate Legal Officers {®. In the light of the expected
workload, it is noted that further reductions would have a significant negative impact on
workflow and would lead to operational delays. All GTA positions are considered multi
year, sincethey are used as a pool of resources and allocated on a needs basis. This
requirement is reviewed annually. Accordingly, the same level of GTA resources is
requested as was approved in the 2019 programme budget, as follows:

(@) Four Legal Officers (P3), fundel for a total of 48 months. Continued.
Multi-year. As in previous years, more experienced legal staff-atlé¥el continue to be
needed to coordinate and supervise teams and to assist with specific assignments in cases,
such as irdepth legal research arahalysis, preparation of draft decisions on issues
emerging during the proceedings and provisiomafourt support; and

(b)  Six Associate Legal Officers {P), funded for a total of 72 months.
Continued. Multiyear. These staff provideecessary legal support for the judicial work of
the Chambers. The requested GTA Positions are requiredhter alia, toprovide the
following specific support: analysis and summarization of large volumes of evidence and
submissions; ifcourt notetaking and summarization of hearings; liaison with the Registry,
parties and participants where needed; analysis of applications for reparations; and
performance of any other relevant tasks necessary to ensure the proper functioning of the
divisions.

Non-staff resources 035.0 thousand

86. Non-staff resources are required for hospitality and training. In accordance with the
recommendations of the Committee on Budget and Finanemdassed by the Assembly,

the provision for | udge shadget of the RrésidenédgFhe been i
requested amount has increasedib8.0 thousand (1058er cent) to cover required staff

training and to provide for judgesd training
Hospitality (1.0 thousand

87. The requested amount remains unchanged and is nectssarer hospitality costs
associated with visits to judges by diplomatic and other -fégél visitors, such as
renowned legal scholars and figures of the international legal commuihigge costs are
recurrent.

Training 034.0 thousand

88. The requested amatihas increased b18.0 thousand (112.5 per cent). Funding is
composed 0622.0 thousand for staff training and an additiaifal2 . 0 t housand f or
training. The amount for staff training is required for the development of professional skills,
including legal writing and linguistic capacityilding, specialized training on new
developments in international humanitarian law, international criminal law, human rights

law and evidence (e.g. digital forensics), and further development of coordination,
conmuni cati on, manageri al and | eadership ski
training will be used to fund language immersion programmes for the jutigese costs

are recurrent.

20f ficial Records @CCMSRIO, va. bmad li.mo and vol. IR fart B2.11.D.1, para. 83.
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Table 9: Programme 1200: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resource Chang
1200 Approver Proposer
Chambers Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Judges 5,325.: 89.2 5,414 5,634.: (145.2 (2.6) 5,488.¢
Professional staff 3,575.. 47.¢ 1.3 3,623.%
General Service staff 554.¢ 24.C 43 578.¢
Subtotal sta 4,330.¢ - 4,330.¢ 4,129.¢ 71.€ 1.7 4,201.¢
General temporary assistance 1,044.¢ - 1,044.¢ 1,070.¢ 7.4 0.7 1,078.:
Temporary assistance for meetings - - - - - - -
Overtime - - - - - - -
Subtotal other ste 1,044.¢ - 1,044.¢ 1,070.¢ 7.4 0.7 1,078.:
Travel - - - - - - -
Hospitality - - - 1.C - - 1.C
Contractual services - - - - - - -
Training 16.2 - 16.Z 16.C 18.C 112F 34.C
Consultants - - - - - - -
General operatingxpenses - - - - - - -
Supplies and materials - - - - - - -
Furniture and equipment - - - - - - -
Subtotal norstaft 16.2 - 16.2 17.C 18.C 105.¢ 35.C
Total 10,717.. 89.2 10,806.« 10,851 (48.0; 0.4) 10,803
Table 10: Programme 1200: Proposedtaffing for 2020
Total P
Staff an Tota  Total
1200 USC ASG D-2 D-1 P-5 P-4 P-3 p-2 P-1 Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 - - - - 2 2 18 1C - 32 8 8 40
New - - - - - - - - - - - -
Redeployed - - - - - - - - - - - -
Reclassified - - - - - - - - - - - -
Returned - - - - - - - - - - - -
Proposed 2020 - - - - 2 2 18 1C - 32 8 8 40
GTA Positions (FTE)
Approved 2019 - - - - - - 4.0C 6.0C - 10.0¢ - - 10.0C
Continued - - - - - - 4.0C 6.0C - 1o.0C - - 10.0C
New - - - - - - - - - - - -
Redeployed - - - - - - - - - - - -
Reclassified - - - - - - - - - - - -
Converted - - - - - - - - - - - -
Proposed 2020 - - - - - - 4.0C 6.0C - 10.0C - - 10.0¢
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Major Programme II: Office of the Prosecutor

The Prosecutor

Immediate

Prosecutor

Legd Services

Office of the | Advisory | Section

Section

(2100)

IKEM
Section

Deputy Prosecutor

Jurisdiction, Complementarity
and Cooperation Division

(2200)

Investigation Division
(2300)

Prosecution Division
(2400)

Introduction

89. The mission of the Office of the Prosecut@® T P,

Dedication Integrity andRespect

fi t h)eembtatek ithe e 0
effective and efficient conduct of preliminary examinations, investigation and prosecution
of perpetrators of genocide, crimes against humanity, war crimes and the crime of
aggression, in accordance with its mandate under the Rome St&tet®ffice will pursue

this mission independently, impartially and objectively, consistent with its core values of

90. The proposed budget of the OTP #0120 is based on three main interlinked

sources:
@)
(b)
(©)

the Courtwide Strategs Plan for 2012021;
the OTP Strategic Plan for 202921 and related policies; and

a careful and realistic assessment of the resources that will be needed by the

OTP in 2020 to properly discharge its mandate under the Rome Statute. The Office
espouses anpracticesa strict, judicious and responsible approach to budget planning and
fiscal management.

91. The

Strategic Plan of
overarching strategic view and guidelines for all the organs and programmes of the Court.

The OTP plarias wel |

finalized and, in the case of the OTP, for independent consideration by the Office.
92. The OTP Strategic Plan for 20290 2 1

a s i fitshirdo the aegyeedscommysiragegy contained

in the Courtwide plan. All three draft strategic plans were presented to representatives of
States Parties at the meetingTtfe Hague Working Group on 14 May 2019. Following the
presentation, key stakeholders were asked to provide eatsnbefore the plans were

takes

stock of

the Offi

previous three years of activities and sets the path fonaogithe goals on which the OTP

will focus in the coming months and years. Under the leadership of the Prosecutor, who
assumed officén 2012 the OTP has undertaken a number of managerial, strategic and
policy initiatives intended to enhance effectivenassl efficiency in the exercise of its
mandate and, in so doing, further strengthen public confidence in the OTP. Many of these
initiatives have been regularly reported on and have resulted in internal institutional and
operational enhancements. The 22021 Strategic Plan is a further contribution by the
Prosecutor and her Office towards that aim, in the same spirit and driven by a candid
commitment to continuous improvement and excellence, and to make adjustments where
neededGiven the importance thahé Office places on the contribution of its stakeholders,

31
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States and NGOs have been asked to provide their
consideration before the plan is finalized and adopted.

93. The OTP has identified six strategic goals in its 22091 plan. These six goals
can be grouped under three main areas:

@ | mproving performance in relation to the Of
(b)  Enhancing sound management practices; and
(c)  Contributing to the effective functioning of the Rome Statute system.

94. These keyareas contain the strategic goals identified as the most urgent and
important to address in the next strategic period.

95. The OTPI with its independent mandate to initiate investigations and present cases

before the Chambeiisis the driving force behindth€our t 6 s judi ci al activitie
outcomes of proceedings depend on various factors, effective performance by the OTP is

key to enhancing the Courtoés credibility and stre
deliver just i cseseribuscriméeshe worl dbés mo

96. The OTP is actively engaged in ensuring that its operations are conducted in
accordance with the highest standards and that its activities are compliant with the legal
framework of the Rome Statute while being informed by professionalkiansparency,
fairness, efficiency and effectiveness. The OTP is also a learning organization where both
successes and shortcomings are fully assessed and lessons are regularly learned and applied
to ensure continuous improvement.

97. Results are measured a regular basis via a set of performance indicators that were
introduced in the 2022015 Strategic Plan and subsequently-funged over the 2018018

period. Eleven indicatot$i grouped into four main categoriéswill continue to be
monitored throu a dashboard, which serves as an internal management tool, to evaluate
the Officebs per f @02inStrategePlangai nst t he 2019

OTP activities in 207 preliminary examinations, investigations and prosecutions

98. The activities planned for 2020 build upon the combined results and experience of
implementing the previous OTP strategic plans and on the goals of the@R1®lan.

99. Consistent with its mission and strategic goals, the Offiaghile continuing to
systenatically identify efficiency gains and cost savings focuses on optimizing
preliminary examinations, further prioritizing investigations and prosecutions, developing a
clear completion strategy for situations under investigation, developing narrower cases
where appropriate, preparing and advocating for more expeditious court proceedings, and
optimizing cooperation with partners.

100. The Office is committed to improving its governance by continuing to develop its
practices in the fields of performance and nisknagement, further investing in leadership
development and optimizing its decisioraking structure and processes, always ensuring
due oversight and informed decision making.

¥ The strategic goals in the 202021 Strategic Plan are as followBtrategic Goal 1:Achieve a high rate of
success in courStrategic Goal 2increase the speed, efficiency and effectess of preliminary examinations,
investigations and prosecutior&trategic Goal 3Develop with States enhanced strategies and methodologies to
increase the arrest rate of persons subject to outstanding warrants of arrest issued by th&t@egt Goal4:
Refine and reinforce its approach to victims, in particular for victims of sexual and dersdet crimes (SGBC)

and crimes against or affecting childr&trategic Goal51 ncr ease the Officebfs ability to man
an effective, reponsible and accountable manr&rategic Goal 6Strengthen the ability of the Office and of its
partners to close the impunity gap. The links between these

be found in Annex IV(e) of this documerg well as in the OTP Strategic Plan 2&1®1.

34 Prosecutorial Results Persons presented/convicte@perational Excellence Compliance with quality
standards; Efficiency gains and savings; Speed of core activities; Productivity of the Offinagement
Excellence Staff performance and development; Staff vbeling; Gender and geographical balance; Budget
implementation and compliancknovation and LearningLessons learned conducted; Research and evaluation
agenda implemented.
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101. Finally, the Office will continue to develop its ability to communicate more
effectively, both internally and externally: timely and clear communications is crucial to
maximize transparency and ensure that stakeholders and the public have an accurate and

uptodate picture of the Officebs actofitons and

investigations and prosecutions, where appropriate.
Situations under preliminary examination

102. The OTP conducts preliminary examinations of all situations that come to its
attention so as to determine, on the basis of the legal criteria estaliligltbd Rome
StatutSt a(tfuttree ) and the information avail
investigation. The OTP is currently conducting preliminary examinations in nine situations:
Bangladesh/Myanmar, Colombia, Guinea, Irag/UK, Nigeria, Pabgstime Philippines,
Ukraine and Venezuela. On 4 July 2019, the Prosetutaring determined on the basis of

the preliminary examination that there is a reasonable basis to believe that crimes against
humanity under the jurisdiction of the Court have beemmitted® i requested, pursuant

to article 15(3) of the Rome Statute, authorization from theTFie# Chamber to proceed

with an investigation into the situation in Bangladesh/Myanmar in the period since 9

abl

dec

e, \

October 2016. S o me oexamindtiens rody beicenell@ead dyringghle i mi nar y

remainder of 2019 and in 2020.

103. The criteria set out in article 53(1)(a)(b)(c) of the Statute provide the legal
framework for a preliminary examination. In order to determine whether there is a
reasonable basis toqueed with an investigation into the situation, the Prosecutor must
consider jurisdiction, admissibility and the interests of justice.

104. The preliminary examination process is conducted on the basis of the facts and
information available, mostly in open soas such as public documents, reports, videos and
other materials of reliable provenance. The Office also conducts missions, as required, to
meet relevant stakeholders on all sidefrom government officials to civil society
representatives for the purpse of gathering information, engaging with State authorities
on complementarity issues, and explaining the nature and scope of the preliminary
examination process, which is not to be confused with dladbed investigation.

105. All of the information gatheed is subjected to a fully independent, impartial and

thorough anal ysi s. The Officebds findings ar

in the light of new facts or evidence. The goal of this process is to reach a fully informed
determination ofwhether there is a reasonable basis to proceed with an investigation.
TheStatute provides no timeline for such a determination. The Office ensures that no
preliminary examination takes longer than is required to reach a fully informed decision
following acomprehensive and independent assessment of the statutory criteria.

106. Preliminary examinations are not only crucial to deciding whether to open a new
investigation; they also serve to lay a firm foundation for cooperation Wwiael ifi such

an investigatin is opened. Preliminary examinations can also have a preventive effect and
may foster domestic efforts to investigate and prosecute, thereby potentially obviating the
need for new investigations by the Office. Lastly, the analytical work conducted at the
preliminary examination phase feeds into the analysis at the investigations phase, should
the Prosecutor decide to open an investigation into a situation. In view of the increasingly
high volume of information received for processing in some of the reosnt preliminary
examinations, the Office has had to consider ways to improve and strengthen its
information management at the preliminary examination phase, which has required the

% The information availdie provides a reasonable basis to believe that, in the context of the 2017 wave of
violence, the following crimes were committed, in part on the territory of Myanmar and in part on the territory of
Bangladesh: (a) deportation under article 7(1) (d) ofStadute (although the coercive acts forcing the Rohingya
population to flee took place on the territory of Myanmar, the victims crossed a badezssential element of

the crime of deportatiori by entering onto the territory of Bangladesh); (b) oth@mumane acts under

article 7(1)(k) of the Statute, namely the infliction of great suffering or serious injury by means of intentional and
severe violations of the customary international law right of displaced persons to return safely and humanely to the
State of origin with which they have a sufficiently close connection; and (c) persecution on ethnic and/or religious
grounds under article 7(1)(h) of the Statute by means of deportation and intentional and severe deprivation of the
customary internationalalv right to return. This is without prejudice to other possible crimes within the
jurisdiction of the Court which may be identified during the course of any authorized investigation.
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dedication of specific resources. Furthermore, in line with its strafggit, the latest
preliminary examination by the Office into the situation of Bangladesh/Myanmar
demonstrates the application of a new and more streamlined approach into preliminary
examinations by introducing members of the Prosecution Division and lgasti
Division into the preliminary analysis phase usually carried out by the analysts only, in
order to endure a smooth transition into the investigation stage, should that be authorized

Situations under investigation and cases before the Court

107. In 2020,the OTP will continue to operate in relation to at least 11 situations that are

open: Burundi, the Central African Republic (CAR
the Democratic Republic of the Congo (DRC), Georgia, Kenya, Libya, Mali and Uganda.

In relation to the situation of the Islamic Republic of Afghanistan, on 12 April 2019, Pre

Tri al Chamber 1 rejected t he Prosecutor 6s req
investigation. In the independent and impartial exercise of her mandate undeorttee
Statute, following a thorough analysis of the Ch;:

seek leave to appeal that decision on 10 June 2019.

108. The OTP Executive CommitteBEx Comod) gi ves extensive consi de
factors when planning factivities in each fiscal year and preparing for the corresponding

programme budget request. In line with OTP strategy, cases that are being prepared for trial

or have reached the trial stage are always the
investications are normally the most resouintensive activity conducted by the Office,

and timing is essential for optimal results. As the Court often operates in highly volatile

political and security environments, priority attention and resources are alstedido

active investigations so as to capitalize on as many opportunities as possible.

109. The 2020 proposed budget provides for some essential increases to finalize
important investigative activities and operations, while also catering for prosecutorial, and
appellate activities related to ongoing proceedings.

110. After thorough considerationin line with its Strategic Plan and its Policy on Case

Selection and Prioritization, in 2020 the OTP will prioritize nine active investigations (eight

simultaneously) inhe following situations:Bur undi |, CAR I 1, Ctte dolvoire
quarter only), DRC (starting second quarter), Georgia, Libya (two investigations) and Mali.

The forecast of active investigations in 2020 is presented as accurately as possible, as of the

preparation of th@roposedporogramme budget. Owing to the inherently dynamic nature of

the OTP6s mandate and activities, it is possibl
opened during the remainder of 2019 or in 2020, taking into account, in particular, the
progressoftan. OTP&és preliminary examinations. I n such s

reprioritize its activities in relation to one or more of the situations with active
investigations in the light of its case selection and prioritization policy, to maintain them a
a level of eight simultaneous investigations where possiMiile eight investigations
entail a very high level of activity, the Office must do its best in addressing them given the
number of potential cases still requiring its attention and response.

Situation in the Republic of Burundi

111. On 9 November 2017, RiErial Chamber IIl authorized the Prosecutor to open an

investigation into crimes against humanity within the jurisdiction of the Court, allegedly

committed inBurundi orby nationals of Burundi dside Burundi, from 2@&pril 2015 to

26 October 2017, the day before Burundi ds withd
effective on 27 October 2017. The Prosecutor was also authorized to extend her

investigation to crimes which were committed before 26ilAp015 or continued after

26 October 2017, as long as the investigation or prosecution relates to the crimes allegedly

committed during the time Burundi was a State Party to the Rome Statute.

112. Whil e Burundi 6s withdrawal Pfeffirai@hambee Court was
did confirm Burundi ds obligation to cooperate wi
Statute despite its withdrawalhe Office has also madefforts to build and maintain

cooperation networks tmitigate some practical investigativeatienges.
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113. Resources in relation tmter alia, investigations, cooperation and situatgpecific
languages will continue to be required in 2020. The limited additional resources in the 2019
approved budget, and the subsequent need to internally redegdoyrces amongst
existing situations and cases, have had a negative impact on the pace of activities in the
Burundi situation. Thus, it is expected that this situation will need to remain under active
investigation throughout 2020.

Situation in the Central African Republic (I and Il.a and Il.b)

114. The Central African Republic has twice referred a situation on its territory to the
Court. Investigations with respect to CAR | focused on atrocities committed in the CAR in
2002 and 2003. Investigations in the CARituation focus on crimes allegedly committed
during renewed violence in the country from 2012 onwards by various groups, including
elements known by or operating under the names Séléka arifladaita, and government
entities.

115. The investigations areucrently ongoing. Two teams of investigators focus on the
crimes allegedly committed by the different parties to the conflict, including by (groups
linked to) the Séléka (CAR ll.a) and (groups linked to) the-Bataka (CAR II.b).

116. Following extensive inestigative and cooperation efforts, the CAR Il.b
investigations led to the arrests of two suspects in 2018. Pursuant to a warrant of arrest
issued by Pr@rial Chamber Il on 11 November 2018, Mr Alfred Yekatom was handed
over to the Court by the CAR autlitgs on 17 November 2018. On 7 December 2018, Pre
Trial Chamber Il also issued a warrantasfest forMr PatriceEdouard Ngaissona, who

was arrested by the French authorities on 12 December 2018 and transferred to the Court on
23 January 2019. On 20 Fehlry 2019, Prdrial Chamber Il decided to join the two cases,
scheduling the hearing on the confirmation of the charges for 18 June 2019. Depending on
its outcome, trial proceedings could take place in 2020, with a continued high level of
dedicated resoues in the Integrated Team.

117. Other investigative activities in CAR Il will continue in 2020, in particular to
finalize the present focus of the OTP investigations. In parallel, the OTP will continue to
engage with CAR authorities and with the Special GrahiCourt, including to consider
completion strategies.

118. While a good cooperation environment has helped the OTP to make substantive

progress in its investigations, the security environment has been and remains extremely

unstable causing challenges for O@é&tivities and requiring increased security measures

and | ogistical support for the Courtds operations

Situation in Ctte doélvoire
119. Postel ecti on vi ol ence er up0lé dfteriresultsCAthee doél voir e

presidential election, involvindg.aurent Gbagbo and Alassane Ouattara, were contested.
Atrocities purportedly committed during the ensuing violence included murder, rape, other

i nhumane acts, attempted murder and persecution.
on crimes allegedly ammitted by both the pr&bagbo(CIV 1) and preQOuattara forces
(CIV 1I).

120. Resulting from the CIV | investigation, the joint caseTole Prosecutor v. Laurent

Gbagbo and Charles Blé Goudéncluded its trial phase on 15 January 2019 when Trial

Chamber | acquittd Mr Gbagbo and Mr Blé Goudé of all charges brought against them

following a submission of no case to answer. Subsequently, the OTP indicated it will make

adecision orwhether to appeal once a written and reasoned decision by the Trial Chamber

has beensisued, and requested a conditional release of Mr Gbagbo aBtENBoudé,

which was granted on 1 February 2019 by the Appeals Chamber At the time of budget
preparation, the Trial Chamber 6s written decisior
appealby the OTP, theGbagboand Blé Goudéase will continue to bétigated. The

warrant of arrest for Simone Gbagbo remains to be executed.
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121. Throughout 2020, the OTP will actively continue its CIV Il investigation, in which
progress has been achieved in thstyperiod following a delayed start owing to a lack of
sufficient resources.

Situation in Darfur

122. Sudan is not a State Party to the Rome Statute. The United Nations Security Council
referred the situation in Darfur to the Prosecutor on 31 March 200Suant to its
resolution 1593 and article 13(b) of the Statute.

123. On 6 June 2005, the OTP opened an investigation into the situation in Darfur in

relation to crimes within the Courtds jurisdictd.i
investigation has dcused on allegations of genocide, war crimes and crimes against
humanity committed in Dar fur . Al l eged <crimes fa

reportedly continue to be committed in Darfur.

124. In this situation, several warrants of arrest remain oudétg i some since 2007.

These remain either at the grer i a | stage, pending the suspectsbd ¢
Court, ori in the case of Abdallah Banda Abakaer Nouiiaat the trial stage, pending the

accusedbs arr est bvaénocercan cammencep Foensrémedidant Onman o f e

Al Bashir faces five counts of crimes against humanity, two counts of war crimes and three

counts of genocide allegedly committed against the Fur, Masalit and Zaghawa ethnic

groups in Darfur from 2003 to 2008. Atad Muhammad Harun is facing 20 counts of

crimes against humanity and 22 counts of war crimes, and Ali Muhammad Abd Al Rahman

(AALI Kushaybo) is facing 22 counts of crimes a
crimes. Abdel Raheem Muhammad Hussein is facdeven counts of crimes against

humanity and six counts of war crimes allegedly committed in Darfur between August 2003

and March 2004. Abdallah Banda Abakaer Nourain is facing three charges of war crimes

allegedly committed in an attack carried out on S¥ptember 2007 against the African

Union Peacekeeping Mission in Sudan, at the Haskanita Military Group Site in the Umm

Kadada locality in north Darfur.

125. The OTP will continue to pursue, until the first quarter of 2020, all available
opportunities to stregthen and corroborate the existing cases in this situation. The OTP
continues to call on States Parties to ensure the execution of the warrants of arrest in this
situation.

Situation in Georgia

126. On 27 January 2016, following a preliminary examination ofsihetion prevailing

in Georgia since 2008 and in the absence of effective proceedings at the national level,

PreTrial Chamber | granted the Prosecutor authorization to commence an investigation

into the situation in Georgia in relation to crimes fallwg t hi n t he Courtdés juris
allegedly committed in and around South Ossetia betwdeityland 100ctober2008.

127. The OTP will continue actively investigating in the Georgia situation throughout
2020 with a dedicated Integrated Team and within the ahlailresources. Given the
complex cooperation and security environment, one of the main challenges in the Georgia
situation continues to be the need for enhanced secure communications for any staff
deployed to the field, as well as overall information siegu

Situation in Libya (two investigations)

128. Through resolution 1970 of 26 February 2011, the United Nations Security Council
refered the situation in Libya as &b February 2011 to the Prosecutor. Libya is not a State
Party to the Rome Statute. On 3 fidla 2011, the OTP opened an investigation into the
situation in Libya in relation to alleged crimes within the jurisdiction of the Court allegedly
committed since 15 February 2011.

129. Several warrants of arrest remain to be exectibedsuspects in the sittian in
Libya: Saif Al-lslam Gaddafi, AiTuhamy Mohamed Khaled antlahmoud Mustafa
Busayf AFWerfalli.
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130. Despite the challenging security and political situation in Libya, the OTP has
continued to make progress in the existing and potential cases, and continues to collect,
receive and process evidence concerning alleged crimes. In 2020, the OTP will camtinue
focus on two active lines of investigation: one concerning war crimes allegaatimitted

by Al-Werfalli et al, and another relating to potential crimes against humanity or war
cri mes, within the Courtds | ur iesahd migrants n , all eged
transiting through Libya. The latter line of investigation has been conducted largely in line
with the OTPO6 s®InShiscantext, thée @TP @it @mtinud to cooperate with
Libya and other States, as well as national and intiemal organizations, to enhance the
coordination of investigative and prosecutorial strategies aimed at closing the impunity gap
for Rome Statute and transnational crimes, as well as organized criminal activity. Where
appropriate, the OTP has shared and wontinue to share information with relevant
partners and law enforcement authorities in accordance with the relevant provisions of the
Rome Statute.

Situation in the Democratic Republic of the Congo

131. On 3 March 2004, the Government of the DRC refetmethe Court the situation
prevailing on its territory since 1 July 2002. The DRC situation has, to date, produced six
cases, with six suspects facing numerous charges including the crimes against humanity of
murder, rape and sexual slavery; and the wianes of murder, directing attacks against a
civilian population, rape and sexual slavery, pillaging, and conscripting, enlisting and using
child soldiers. Three important proceedings are expedotéakeplace throughout 2020: the
reparations proceedingadithe implementation of reparations awards inLthleangaand
Katangacases, and the drafting of judgments pursuant to article 74 and, if appropriate,
article 76, in theNtagandacase. In relation to the proceedings in tiiagandacase,
closing hearinggook place in August 2018. Trial @amber VI gave its decision on
8July 2019, finding Mr Ntaganda guilty, beyond reasonable doubt, of 18 counts of war
crimes and crimes against humanity. The warrant of arrest for Sylvestre Mudacumura
remains to be executed

132. The OTP has continued to receive information on the situation in the DRC,
including crimes allegedly committed in the Kasai region and elsewhere. It will continue to
closely follow these developments and assess the measures taken at the domestic level to
address them. Additionally, in line with its case selection and prioritization policy, the OTP
will conduct, from the second quarter of 2020, an active investigation in relation to
potential cases it has identified. Simultaneously, the OTP is also eggaginthe DRC
authorities in line with its Strategic Goal 6 to close the impunity gap.

Situation in Kenya

133. Following a preliminary examination, Rigial Chamber Il authorized the OTP on

31 March 2010 to open an investigatigroprio motuinto the situation in the Republic of

Kenya involving crimes against humanity within the jurisdiction of the Court allegedly

commi tted between 2005 and 2009. The OTP6s inve:
humanity allegedly committed in the context pbstelection violence in Kenya in

20072008. The investigation produced evidence on which charges were brought by the

OTP for the crimes against humanitfy murder, deportation or forcible transfer of

population, persecution, rape and other inhumane acts.

134. On 23 January 2012, Rfgial Chamber Il confirmed the charges against William
Samoei Ruto, Joshua Arap Sang, Francis Kirimi Muthaura and Uhuru Muigai Kenyatta.

135. On 5 December 2014, the Prosecutor withdrew the charges agaik&nlyhtta.

The Prosecutor ated that, given the state of the evidence in the case, she had no alternative

but to withdraw the charges against him at that tfnb.e Pr osecut or 6s deci si on t
the charges was taken without prejudice to the possibility of bringing a new cagkl sh

additional evidence become available.

% This goal is now included in Strategic Goal 6 in the 20091 Strategi Plan.

20-E-010321 37



ICC-ASP/18/20

136. On 5 April 2016, Trial Chamber V(A) vacated the charges against William Samoei
Ruto and Joshua Arap Sang, without prejudice to the possibility of prosecution in the
future, either before the Court or under dornugisirisdiction.

137. Warrants of arrest have been issued for three Kenyan nationals for alleged offences
against the administration of justice (article 70), namely corruptly influencing or attempting
to corruptly influence Court witnesses. A warrant of arfestWalter Osapiri Barasa was
issued on 2 August 2013. Warrants for the arrest of Messrs Paul Gicheru and Philip
Kipkoech Bett were issued on 10 March 2015. The case remains at tnalpséage with

limited OTP resources still required.

Situation in Mali

138. On 13 July 2012, the Government of Mali referred to the Court the situation
prevailing on its territory since January 2012. After conducting a preliminary examination
of the situation, the OTP opened an investigation on 16 January 2013 into allegesl crim
committed on the territory of Mali since January 2012.

139. On 18 September 2015, Pfeial Chamber | issued a warrant of arrest for Ahmad

Al Fagi Al Mahdi for the war crime of intentionally directing attacks against historic
monuments and buildings dedicated to religion. On 24 March 2016[rRideChamber |
confirmed the charges against Ahmad Al Fagi Al Mahdi and committed him to trial.
Theaccusd admitted guilt pursuant to article 65. The judgment and sentence were issued
on 27 September 2016.

140. | n response to the continued strong demand fo
light of unforeseen investigative opportunities and the gravity of timesr allegedly

committed, the OTP continued to investigatalbeit with a reduced teaina wider range

of war crimes and crimes against humanity in Mali, with the aim of gathering evidence

which could lead to additional cases.

141. This resulted, as a firsutcome on 31 March 2018, in the arrest and surrender to the
Court of Al Hassan Ag Abdoul Aziz Ag Mohamed Ag Mahmoud. The confirmation of
charges hearing, initially scheduled for 24 September 20p8ned on 8 July 2019.
Depending on its outcome, trial pesdings could take place in 2020. Trial proceedings
will require high level of dedicated resources in the Integrated Team, including trial
lawyers and other members of the Prosecution Division, constant support from
investigators and analysts, and cooperagfforts.

142. In parallel, throughout 2020, the team will continue investigations into the situation
and pursue identifying additional cases on the basis of the evidence gathered.

Situation in Uganda

143. On 16 December 2003, the Government of Uganda refemethe Court the
situation prevailing on its territory since 1 J
Army (LRA).

144. On 29 July 2004, the OTP opened an extended investigation into the situation
concerning northern Uganda, with a focus on alleged war cramnescrimes against
humanity, irrespective of the perpetrator. On 8 July 2005;TRe¢ Chamber Il issued
warrants of arrest under seal for top LRA commanders, namely, Joseph Kony, Vincent Otti,
Raska Lukwiya, Okot Odhiambo and Dominic Ongwen, on chadjesrimes against
humanity and war crimes. The Chamber terminated proceedings against Raska Lukwiya
and Okot Odhiambo following their deaths. The warrants of arrest fé¢dly and Mr Otti

remain unexecuted.

145. On 16 January 2015, Dominic Ongwen was surreetieto the Court.
On23March2016, PreTrial Chamber Il confirmed 70 charges against Dominic Ongwen
and committed him to trial. The confirmed charges encompass crimes against humanity and
war crimes allegedly committed in northern Uganda between 1 July 20@

31 DecembeR005, including sexual and gend®msed crimes directly and indirectly
committed by Dominic Ongwen, forced marriage, enslavement and the conscription and
use of child soldiers.
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146. In 2018, the trial entered the defence phase, which isostijbing at the time of
writing this document. The OTP will continue to require a dedicated trial support team for
the duration of the trial hearings and any further proceedings during 2020.

Strategic and budgetary consi der @ititieso n s rel
preliminary examinations, investigations and prosecutions

147. The number of cases, investigations and preliminary examinations included in the

budget assumptions is a translation of the @vereasing demand on the Office to exercise
jurisdiction in numerous situations around the globe where the most serious crimes of
concern to the international community are being committed. Addressing those crimes,
where the Courtés jurisdiction allows it and

way, isthe very purpose for which the Court and the independent OTP were established.
Nonetheless, the OTP notes that 2020 is set to be yet another challenging year, not least in
terms of resources. While the Office will continue to set priorities by balanciergignal
demands against the resources made available by the States Parties, a budget that is not
commensurate with its carefully planned and essential resource needs will have a negative
impact on the progress of its activities, without which no caseseatried at the Court.
Ultimately, insufficient resources are bound to lead to reputational risk for the OTP, the
Court and the Rome Statute as a whole.

148. As has always been the practice, staff resources at the Office are allocated and
redeployed flexiblybetween cases to maximize their effective use and the quality of
outcomes while ensuring the completion of ongoing work. For example, some of the staff
resources that were allocated to tNeagandatrial in 2018 were redeployed to other
situations in 2019Whenever staff members have fungible skills (that is, expertise that can
be used in more than one case, such as analysis, investigative and prosecutorial skills), they
can be effectively and efficiently redeployed to new situations and cases.

149. However, sme new situations require specific skills, necessitating the recruitment
of new staff to enable the relevant teams to conduct operations. For instance, new situation
languages require the recruitment of new translators, transcribers and field interpreters.
other circumstances, the intensification of an investigation or prosecution may require
additional resources to strengthen the existing teams, in particular where all ongoing
situations are faced with increased workloads simultaneously. Similarlynciala
investigations require investigators with specific expertise that cannot be found among the
existing resources. If new staff cannot be recruited, those activities may grind to a halt,
resulting in lost investigative opportunities or delayed results.

150. On the other hand, the Office always strictly scrutinizes and evaluates the possibility
of reducing financial impact by identifying savings and efficiencies before requesting any
increase.

151. Because of the nature of its mandate and operationst, ehohe esources used by

the Office arestaff related. Owing to the evolving nature of its operations, the Office
performs an evaluation of its existing roles and positions on a regular basis. Before
requesting a new post, existing profiles are reviewed. Whepaasible, new positions are
offset bydiscontinuingother profiles. In the 2020 proposed budget, total staff costs account
for 89.4 per cent of the funds requested by the Office.

152. As the Courtwide savings and efficiencies exercise has been performesbiioe
years already, the possibility of achieving substantial additional material savings is in
general limited® The OTP has in any event reviewed certain processes for 2019, enabling
it to perform more efficiently while maintaining the required level 0élgy in its results.
These efficiencies are generally quantified in terms of existing staff time freed up, enabling

The 2019 OTP Total Approved Budget 2019 was 046, 802.
thousand, or 89.1 per cent.

% The output (savings and efficiencies) eventually follows the law of diminishing returns as, over time, the

number ofprocesses that have not yet been improved diminishes.
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current resources to absorb the largest possible share of the extra work arising from
increased activity?

153. The total savings and efficieies included in the 2020 budget proposal @&£6.1
thousand. Of this amount, savings reducing the baseline represent 2.2 per cent, cost avoided
94.1 per cent and efficiencies i@rcent.

154. Identifying areas where the Office can make efficiency gains @agning exercise.

Since 2012, results have been documented and communicated to the Committee on Budget

and Finance (Athe Committeeo) and the States Par
been integrated into the OTRhbwsthe OpPrresuited budget

since2012.
201z 201z 201« 201t 201¢€ 201% 201¢
Budget16 0 0 0) 27,723.71  28,265.7"  33,220.00  39,612.61 43,233.71 44,974.20  45,991.8
Savings and Efficienciesi® 0 0 ( 183.9¢ 848.1¢ 442.6" 366.1 375.5: 367.7 240.6
Savings +Efficiencies over Budge 0.7% 3.0% 1.3% 0.9% 0.9% 0.8% 0.5%

155. Following workshop sessions dedicated to improving the budget process and the
format of the budget package, the Court and the Committee have agitesgiite a certain

level of unpredictabilitynherent in the nature of the operations of the OTP and the Court in
generali to strive to increase the accuracy of requests for funds at budget item level. As it
was done for previous submissions, #20 proposal is based on both estimates for 2020
acivities and trends in the implementation of specific budget items in past years, which are
available to thé® Officedbs management

156. The proposed budget for OTP travel in 2020 is an example of how the Office is
seeking to align itgproposedbudget with theactual costs incurred in past years. The
savings achieved in accommodations and other migsiated costs has been factored into

the funds requests. Thus, mindful of the need to maintain its capacity to conduct missions to
support and progress with intiggtive and prosecutorial activitiésput benefitting from

the efficiencies measures implemented, the Office has been able to propose keeping the
value of the funds allocated to travel at the same level as in the 2019 approved budget.

157. The Of f i dsethieproduat af g grdcess of careful scrutiny which provides a
real i stic assessment of the OTPO6s resource needs
in accordance with its mandate.

% The Court has presented its methodology to the Committee and the following categories have been agreed upon:

1. Savings(two categories): (i) costs incurred in the previous/current financial penigech@ longer appearing in

the next programme budget, resulting in a reduction in the baseline; and (ii) increases in costs avoided through

newly introduced policies, procedures and/or negotiations with suppliers or service providers, resulting in the same

baseline. 2Efficiencies activities which limit or avoid requests for additional resources and/or provide increased

productivity, resulting in the same baseline but avoiding any increase in coblsn-Becurrent costsoneoff

decreases in resource ve@ments attributable to narontinuation of activities, resulting in a reduction in the

baseline. 4Additional cost reductionsvorkloadrelated changes resulting in a reduction in the baseline.

40 Using the data prepared by the Financial Planning and Control Unit (FPCU), the Senior Manager provides

monthly updates on the OTP budget implementation per budget item argtogmdmme, and advises the

Prosecutor and senior management on financial reatéated to the activities being conducted. Time series of

funds requested, approved and spent per year and per budget item are also available on the FPCU intranet page:
http://otp.icc.int/sites/ss/gau/pages/Budget%20and%20Expenditure%20Monitoring-hapks to the project by

FPCU with the assistance by the Registrydés SAP and Budget te
now updated as of midgiit of the previous working day.

“1 The Office conducts missions in several countries where witnesses and victims are located and evidence can be

collected with respect to the investigative and prosecutorial activities it manages. Since 2@fficehles

strived troeéddcky feass passilbl ed by the ti me {TdalChanbek.s a confir mati
The process of collecting and analysing solid evidence is t
operational missions fuadnental to the implementation of that strategy.
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Parameter 201¢ 202(C
Number of situations 11 11%
Number of activénvestigations 8 9%
Unsealed warrants of arrest pending execution 1€ 16"
Number of preliminary examinations 9 9%
Number of (pre)trial teams (OTP) 3 2%
Number of final appeals 5 14

158. The Office continues to take measures, to the extent possible within its mandate,
to promote complementarity and thereby reduce the need for its direct intervention. In this
regard, preliminary examinations remain essential to promoting national proceeding
where appropriate.

159. On the basis of planned required activities for 2020, and in furtherance of its
Strategic Plan 2012021, the OTP proposdulidget hasncreased byil,133.8 thousand

(2.4 per cent), fromi46,802.5 thousand t947,936.3 thousandiccording to the Wited
Nationsreference tables, the 2019 Cost of Living Adjustment (COLit)the Netherlands

to be used for adjustment calculations is 2.0 per cent. The proposed increase is therefore
only 0.4 percentage points over the inflation ratekimg the OTP proposed budget for
2020 substantially a zero real growth compared to 2019. The table below summarizes the
increase per major budget item:

Major Programme || 201¢ Resource Chang 202(
Office of the Prosecutor (o 0t Amoun % udé ot
Staff costs 31,526.« 657.7 2.1% 32,184..
Other staff costs 10,193. 476.¢€ 4.7% 10,6609.!
Non-staff costs 5,083.: (0.5 (0.0)% 5,082.¢
Total 46,802.! 1,133.¢ 2.4% 47,936..

160. The increase in the budget proposal includes the impact of the implementation of the
2020 United Nations Common System{UNCS) equal to(722.1 thousand. The UNCS
adjustments for established and GTA posts accountifdrl.7 thousand and180.4
thousand, regztively. These adjustments include the changes in local salaries and/or
changes in post duty station.

161. The increase in other staff cost®ther than the UNCS adjustménts attributable

to the impact of a few new GTA staff requested to strengthen thatmpes of the Office

and to the effect of the posts approved in the previous budget proposals for less than 12
mont hs. As per Of deriutinyghas beerpapgied toithe eonsiderationaridu |
submission of these requests. Each position has lgaluated in detail against the
strategic and operational needs of the Office, taking into account its strategic goals and core
mandated activitiedn an extra effort to limit the financial impact of the needed restoration

of capacity for the GTAositions that are occupied and have continuously been approved

“2Burundi, CAR Il, CIV, DRC, Darfur, Georgia, Kenya, Libya, Mali, Uganda.

“3Nine active investigations, but Darfur and DRC account for 12 months in total.

“CIV I bis(1); Darfur I (2), II, IV and V (2), lll ); DRC IV (1); Kenya art. 70(3); Libya | (1), Libya Il (1); Libya

Il (2); Uganda(2).

5 Colombia, Guinea, Iraq/UK, Myanmar/Bangladesh, Nigeria, Palestine, Philippines, Ukraine, and Venezuela.
“®CAR Il.b (Yekatom and Ngaissopand Mali Il (Al Hassan.

47 The nature of the appeals process is such that, until a judgment is issued by a Trial Chamber, it cannot be said
that a final appeal is certain. However, it is highly likely that a judgment of a Trial Chamber (be it a conviction or
an acquittal) will resltin at least one appeal from one or more of the parties. Accordingly, on the basis of a strict
certainty criterion, this figure would at present be 0 but would be extremely likely to increase as trial judgments
are handed down 2019.

“8 The Cost of Liing Adjustment (COLA) is calculated by the United Nations Joint Staff Pension Fund on the
basis of the consumer price index movements in the United States and other countries.
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in previous budgets for |l ess than 12 mont hs,

than a full year. Details and justification for each position are provided in the narratives of
the specific programmes.

162. The marginal increase arising from the reclassification of posts submitted with this
budget proposal has been fully compensated within the existing staff funds, thus making the
reclassifications completely budget neutral.

163. Increasesare requested to provide better support to Integrated Teams and OTP

operations in general, and to address the need for specific skills to support preliminary
examinations, investigative and prosecutorial activities and allow cases to advance to the
next ptase without further delay.

164. In the light of the lag time that characterizes recruitment processes at the Court, the
OTP proposed budget adopts a recruitment time factor of six nfdrftrsany new
positionsi not carried forward from 2018 financed througheither GTA or established
funds for 2020.

165. Thanks to the careful evaluation and scrutiny of resource requests, and to the
efficiencies achieved in the management of funds (througky alia, more efficient
mission planning and use of alternative accomatiod solutions in the field), no increase

is requested for nestaff costs.

49 The Office has taken a more conservative approach to further limit the financial impact of its requests, and has
increased the delay factor from four (in 2019) to six months (2020 PPB).
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Table 11: Major Programme II:

Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resource Chang
Major Programme Il Approver Proposer
Office of the Prosecutor Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 26,358 403.¢ 15 26,762.!
General Service staff 5,167. 253.¢ 4.8 5,421.¢
Subtotal sta 31,310. 114 31,322.. 31,526.« 657.5 21 32,184..
General temporary assistance 7,992.¢ 299.2 8,291.¢ 10,193.( 476.€ 4.7 10,669.(
Temporary assistance for meetings 6.€ - 6.€ - - - -
Overtime 0.t - 0.€ - - - -
Subtotal other ste 8,000.: 299.2 8,299.! 10,193.( 476.€ 4.7 10,669.(
Travel 2,775. 131.¢ 2,907.¢ 3,228.¢ (0.5 (0.0) 3,228.:
Hospitality 6.7 - 6.7 5.C - - 5.C
Contractual services 2317 - 2317 579.t - - 579.t
Training 250.¢ - 250.¢ 290.( - - 290.(
Consultants 42.¢ - 42.¢ 70.C - - 70.C
General operating expenses 838.( 33.E 871.t 640.( - - 640.(
Supplies and materials 82.7 0.t 83.2 90.C - - 90.C
Furniture and equipment 196.5 15.¢ 211.¢ 180.( - - 180.(
Subtotal norstaft 4,424 181.2 4,605. 5,083.: (0.5, (0.0) 5,082.¢
Total 43,735.. 491.¢ 44,226.! 46,802.! 1,133.¢ 2.4 47,936..
Table 12: Major Programm e |I: Proposed staffing for 2020
Total P
Staff an Tota  Total
I USC ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 Above GSPL GSOL GSStaf Staff
Established Posts
Approved 2019 1 1 - 3 18 36 77 71 33 24C 1 79 8C 32C
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - 2 ) - 8 8) - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 1 1 - 3 2C 34 77 79 25 24C 1 79 8C 32C
GTA Positions (FTE)
Approved 209 - - - - - 578 33.0: 229: 1000 71.7C 258 284: 31.0: 102.7:
Continued - - - - - 5.7 33.7¢ 2328 10.0C 72.7¢ 250 29.0C 31.5( 104.2¢
New - - - - 0.42 1.0C - 0.4z - 1.8¢ - 0.51 0.51 2.34
Redeployed - - - - - - (075 (0.25 - (.00 - (050 (050 (1.50
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - 0.42 6.7¢ 33.01 23.4: 10.0C 73.5¢ 250 29.01 31.57 105.1(
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1. Programme 2100: Immediate Office of the Prosecutor
Introduction

166. Programme 2100 comprises all staff functions that support and provide advice to the
Prosecutor and the entire Office. For budgeting purposes, information has always been
presented under two syivogrammes. Following the creation of the Infotima,
Knowledge and Evidence Management Section, a thirdpsotramme has been added,
under (c), below:

(@) Subprogramme 2110: Immediate Office of the Prosecutor and Legal
Advisory Section;

(b)  Subprogramme 2120: Services Section, comprising two specializad uni
that provide critical support functions in the areas of language expertise and budget,
financial and administrative managemeand

(c)  Subprogramme 2160: Information, Knowledge and Evidence Management
Section, comprising two units that provide supportcfions in the areas of physical and
electronic evidence handling, and technical assistance for the Office of the Prosecutor in
connection with information management and disclosure processes.

167. Following the terminology adopted in the intagan project forsavings and
efficiencies, mo st of t he efficiencies achieved
standardization of policies, operations and pr oc¢
with the same resources and allowed the increased workloasl abdorbed with limited

need to request additional resources in the Proposed Programme Budget féor2620

processes concerned.

168. Wherever possible, however, actual savings have been identified. These savings are
being used to reduce the financial impa€tincreases in nostaff costs linked to the
operations of Programme 2100 (e.g. travel).
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(@) Sub-programme 2110: Immediate Office of the Prosecutor and Legal Advisory Section

169. The Immediate Office of the Prosecutor (IOP) provides assistance and advice to the

Prosecutor in the datp-day fulfilment of her functionsin toto and in the overall

management and quality control of the Office WOR gtocesses, prepares and reviews

f or t he Rnmaloappeocalalt corre€psndence, speeches, reports, specific category

of Office filings and other documents f aci | i t ates ExCombés agenda, me €
making and related recayénd archiving as well as communication with the divisions,

sections and IntegrateTeams; manages intergan matters and Countide initiatives on

behalf of the Prosecutos upports the Of fi c-®rganh acfivdiest i ci pati on
manages and supports the public information activities of the Office to ensure effective and

strategc information disemination and public relationsnanages the human resources

needs of the Office in a continuum of services with the Human Resources Section (HRS) of

the Registry to ensure a wejualified and motivated workforce; manages all OTP human

resourcest af f requests r equi rursoagttahdHaff Rulesandc ut or 6s ap
Regulations and closely coordinates and liaises with HRS on human resources policy

formulation and implementation; and provides general support to the Prosecdtor an

ExCom.

170. IOP provides critical services to the Prosecutor and the Office with relatively

mar gi nal resources. | OP contributes to the Offic
efficient organ which upholds the highest standards of the professionthypading in the

implementation of best practices and performing a number of critical support, review and

advisory functions, such as assisting the Prosecutor in makingiritdlyned decisions in

the exercise of heamandateand administrative decisiemaking authority. IOP also works

closely with the Legal Advisory Section of the Offi¢eAS) in the development and

mai ntenance of the Officebds professional and eth
dayto-day functioning of the Office. IOP ensurésat recruitment processes foster the

objective of a balanced gender and geographical representation at all pasineel

Office, in furtherance of its internal performance targets, Strategic Goal 5 of the OTP

Strategic Plan 2019 021 and tStnategicCGmwal B.t1@Ps also works with the

Services Section to support t he Prosecutor 6s m
implementing synergies and ensurirggordination on a widerange of inteforgan

institutional matters, and harmonization of practiceselation to human resources and

public information as appropriate. IOP further contributes to projects and initiatives aimed

at streamlining processes and to the overall oversight and quality control of the Office

through the asstanceit provides to lhe Prosecutor and the Office.

171. The Legal Advisory Section, working with other parts of the Office as necessary,
responds to requests for |l egal advice from the
Sections and teams. T h e s eestigaians and prasecwtians,c er n t he (
core operations, the general functioning of the OTP as an independent organ and other

internal matters. LAS leads the developménand coordinates the implementation, in

accordance with Strategic Goal 4 of the OTP Stratetan for 201920217 of OTP

policies on key issues identified by the Prosecutor, including the Sexual and Beaisder

Crimes Policy and the Policy on Children, which have been successfully adopted. A new

policy on cultural heritage is currently being depd. LAS also represents the Office in

the development and revision of Cowide policies and administrative issuances, and

other regulatory instruments.

172. LAS al so facilitates the devel opment and main
and ethical standad s , coordinating the devel opment of t he
framework, thus contributing to Strategic Goal 5. LAS is therefore responsible for
coordinating the revision of the OTP6s Regul atio
the OTP Code of @hduct, as necessary.

173. Furthermore, LAS has developed an electronic system to assist in identifying and

recording lessons learned so as to enhance the quality and efficiency of operations, as also

addressed in Strategic Goal 5. To implement that sameigakdp develops, provides and
coordinates training programmes for OTP staff on
Values. LAS manages the maintenance of online legal tools, commentaries and databases

for the Office. It also provides related trainingreeeded. LAS is additionally responsible
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for the development of a legatademic network for the Office, which includes organizing
a series of guest lectures by external experts.

174. The Section is also responsible for OTP input into the development of aw@dart

case law database and the preparation and dissemination of the OTP Weekly Court Reports,
which contributes to Strategic Goal 5. In that same context, LAS is responsible for advising
the Prosecutor on stafélated labour matters, including individuahses involving
litigation which require the application of the Staff Regulations and Rules as well as
Administrative Instructions, in consultation with O'HR as needed, and the Immediate
Office.

Budget resources 02,456.9thousand

175. The approved amount has increaseddd$.5 thousand (2.0 per cent), which is
mainly attributable to the effect of the new UNCS.

Staff resources 01,880.8 thousand

176. The requeste@mount forestablished posts has increasedi9.6 thousand (2.9
percent). Thee are no changes in the number of established or GTA posts in Sub
programme 2110. IOP and LAS comprise 16 established posts and 1 GTA position.

Established posts: Professional and General Service 01,758.7thousand

177. The Prosecutor (USG) is supported by fubgramme 2110 through the 10P and
LAS.

178. IOP, headed by the Chef de Cabinet5)P whose post has beeesubmitted for
reclassification, has the following posts:

Title Grade Numbe
Chef de Cabinét P-5 1
HR Liaison and Coordination Officer P-3 1
PublicInformation Officer P-3 2
Special Assistant to the Prosecutor p-2 2
Personal Assistant to the Prosecutor GSPL 1
Administrative Assistant GSOL 1
Public Information Assistant GSOL 1
Staff Assistant GSOL 1
Total 1C

179. LAS, headed by a Senior Legadlviser (R5), has the following posts:

Title Grade Numbe
Senior Legal Adviser P-5 1
Legal Adviser P-4 1
Associate Legal Adviser P-2 2
Associate Programme Officer p-2 1
Total 5
General temporary assistance 0122.1 thousand

180. OneGTA position (1.0 FTE)s requested to meet crucial resource needs for 2020 to
address demands placed on IOP. This resource was approved in previous budget
submissions and is hence a mykiar request

%0 position resubmitted for reclassification.
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Title Grade Numbe Months FTE
Special Assistant to the Prosecutor P-3 1 12 1.0C Continuet
Non-staff resources 0576.1thousand

181. The requested amount is margindibyver than in the 2019 budge®.6 per cent).
Nonrstaff resources anequestedor travel, hospitality, contractual services, training and
consultants. The requestagbource is recurrent unless otherwise indicated.

Travel 0181.1 thousand

182. The requested amount has decreased3ythousand 1.8 per cent). The amount is
intended to cover projected missions of the Prosecutor and her staff.

183. In order to foster politicasupport and enhance cooperation at the highest levels
among States Parties, nBtates Parties, international organizations, other cooperation
partners and affected communitite n f urt herance of the Officedbds iny
to arrest and prosate individuals sought by the Court, thereby maximizing the impact of
the Rome Statutiit is necessary for the Prosecutor to undertake missions abraadnin
instances, personal higbavel engagement directly by the Prosecutor has yielded positive
reallts in further advancing investigations and prosecutions, and generally building critical
diplomatic and political support, by helping to address concerns and questions at the
highest levels of decisiemaking. The Prosecutor occasionally participatesoiher
international events although these are kept to a minimiinvhere strategic benefits for

the Office are identified and, with a view to limiting the travel budget, where costs are
covered by the organizers independently of the Office. The travejebumlso covers
limited missions by representatives of LAS, the Public Information Unit andl R Pand

travel by external special advisers to the Prosecutor appointed under&t®leof the

Rome Statute who, by virtue of their mandate, are occasyargjlired to travel to the seat

of the Court.

Hospitality 05.0 thousand

184. The requested amount is the same as in the 2019 approved budget.

185. These limited resources are for hospitality to cater for international delegations,

diplomats and highevel dignitares visiting the OTP. In past years, the Court has agreed to

share among its organs most of the costs of catering for visitingldvighdiplomats and

delegations received by more than one Principal. The shared portion accounts for about

04.0 thousand (8per cent of the total amount requested). The relocation of the Court to its

per manent premises also intended to be wused to
the public wi || al s o ceval vigitorsbthet @fficetcan t he numbe
reasmably expect to receive in 2020.

Contractual services 030.0 thousand

186. The requested amount is unchanged. The Office needs these resources to support
independent public information missions in its countries of operation, for the rental of
appropriate facilies for press conferences and for the production and distribution of
informational material.

Training 0290.0 thousand

187. The requested amount is unchanged. The training budget for the entire OTP remains

centralized in IOP. Training is vital to creating a esive shared working culture within the

OTP and enhancing the quality of the Officebs de
efficiency. The Office must also provide adequate training to any additional staff recruited,

while enhancing the skills axisting staff by providing continuing training and education

as required.
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188. Moreover, as in many national systems, certain categories of professionals within
the Office are required to attend specific training to maintain their qualification or to obtain
cetification to the requisite standards.

189. Funds will be used to deliver a training schedule in accordance with carefully
planned and scrutinized OTgpecific training priorities.

190. It bears noting that, thanks to an eLearning platform developed by the Business
Solutions Development Unit, the Office will be able to offer additional training sessions to

its staff without Iielearning platformg is basea omirdrasguturd e e s The
and architecture provided by tdwkesBectiph stryés | nf
(I'MSS). The Office is also coordinating this pro

Section with the aim of developing joint courses, wherever possible, exploiting both the
flexibility of delivery and the low cost per trainee made faedy the platform.

191. The Office will continue to work with the other organs, organizations and national
authorities to ensure maximum cadfectiveness, for example, by looking for synergies
and opportunities to engage in joint training, sharing anrhad@acy and appellate training
costs with the ad hoc tribunals or engaging reputable organizations that are willing to offer
services on aro bonobasis.

Consultants (70.0 thousand

192. The requested amount is unchanged compared to the previous year. The amoun
equates to approximately five werkonths at F5 level, although the actual level of the
consultants will be determined on the basis of the work required and individual experience.
The budget remains centralized in IOP to ensure coordination acrosganzerdivisions.

193. In accordance with article 42(9) of the Rome Statute, the Prosecutor continues to
engage the services of (external) special advisers and consultancy on issues such as sexual
and gendebased crimes, crimes against children and crimesnstgaultural heritage.

While these experts generally contribute their services proaonoconsultancy basis,

their appointments entail travel and DSA expenses which will be absorbed within the travel
budget. All efforts are nevertheless made to keeph stasts to a minimum through
planning and scrutiny of such costs.
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Table 13: Programme 2110: Proposed budget for 2020

2110 2018 Expenditures (thousands of es) 201¢ Resource Chang

Immediate Office of the Prosecutor Approver Proposer

Legal Advisory Section Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge

Professional staff 1,426.: 37.¢ 2.€ 1,463t

General Service staff 283.( 12.2 4.3 295.2
Subtotal sta 1,789.c - 1,789.c 1,709.. 49.¢ 2.8 1,758,

General temporary assistance 24.: - 24 119.¢ 2.8 1.8 122.1

Temporary assistance for meetings - - - - - - -

Overtime - - - - - - -

Subtotal other ste 24.: - 24 119.¢ 2.2 1. 122.]
Travel 117.1 - 117.1 184.F (3.4 (1.8) 181.1
Hospitality 6.7 - 6.7 5.C - - 5.C
Contractual services 32.¢ - 32.¢ 30.C - - 30.C
Training 11.t - 11t 290.( - - 290.(
Consultants 31.¢ - 31.¢ 70.C - - 70.C

General operating expenses - - - - - - R
Supplies and materials - - - - - - R

Furniture and equipment - - - - - - -

Subtotal norstaft 199.4 - 199.4 579.f (3.4 (0.6) 576.1

Total 2,013.: - 2,013.: 2,408 .« 48.t 2.C 2,456.¢

Table 14: Programme 2110: Proposed staffing for 2020

Total P

Staff an Total  Total
2110 USC ASG D-2 D1 PS5 P-4 P-3 P-2 P-1 Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 1 - - - 1 2 3 5 - 12 1 3 4 16
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - R
Reclassified - - - - 1 ¥ - - - - - - - R
Returned - - - - - - - - - - - - - R
Proposed 2020 1 - - - 2 1 3 5 - 12 1 3 4 16
GTA Positions (FTE)
Approved 2019 - - - - - - 1.0C - - 1.0C - - - 1.0C
Continued - - - - - - 1.0C - - 1.0C - - - 1.0C
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - B, R
Reclassified - - - - - - - - - - - - - R
Converted - - - - - - - - - - - - R R
Proposed 2020 - - - - - - 1.0C - - 1.0C - - - 1.0C
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(b)

Sub-programme 2120: Services Section

194. The Sectionds main objective ofilegislative faci litate
mandates and compliance with the Courtédés policie
management of financial resources of Major Programme Il ensuring the prudent

stewardship of funds; and (b) the management of the linguistic suppaiteckdor the

effective delivery of the programme of work and staff of the Office as foreseen in the

budget assumptions.

195. In performing its activities in a professional, effective, efficient and accountable

manner, the Section contributes to the achievermeiit t he Of fi ceds Strategic
Straegi ¢ Goal 5, and of tStraegicC@oal r7,tSfrategic alBat egi ¢  Go a
and Strategic Goal 9.

196. The Section is made up of two units: the Financial Planning and Control Unit
(FPCU) and the Language Sies Unit (LSU). The units perform activities which are not,
and cannot be, carried out by Sections or units in other parts of the Court, and which are
essential to supporting OTP operations.

197. The Section adopts a flexible approach and ensures effectivdiation with the
Registry to allow the seamless provision of common services, within a continuum of
activities aimed at meeting client needs with minimum resources.

198. The Section provides the operational divisions with the necessary support services to
fulfil their mandates. These include, in particular:

(@) coordination and preparation of the budget of Major Programme I, through
collection, evaluation and consolidation of t he
Divisions and Sections based on the agreedduassumptions;

(b) finalization of the budget of Major Programme II, through collection,
evaluati on and consolidati on of t he services re

providers by the Officebs Divisiongonsand Sections

(c) preparation of standard and ad hoc reports, documents and files for
management and oversight bodies (Assembly, its Bureau and its working gtiogips,
CommitteetheAudi t Commi tt ee, External Auditors), the C
(Coordindgion Council, interor gan commi ttees, Oof fice of I nternal
internal clients (Executive Committee, senior management, etc.);

(d) management of OTP funds, including approval and certification of
expenditures, preparation of detailed estgsabf the financial impact of activities
performed by the Office, and expenditure reporting and forecasting;

(e) management of OTP requests for provision of goods and services that require
support by the Procurement Unit and other Registry entities;

4] managemenbf the administrative and financial aspects of all OTP staff
positions, including GTAshortterm appointmen{STA) and individual contractors;

(g) careful administration of funds dedicated to field operations and witness
related activities, and official tray,

(h)  expert advice and technical assistance to divisions and sections in the Office
on the application of the Financial Regulations and Rules, procedures and policies;

%1 OTP Strategic Goal 2to increase the speed, efficiency and effectiveness of preliminary examinations,

investigations and prosecutiof®TP Strategic Goal5t o i ncrease the Officebfs ability to m
an effective, responsible and accountable man@€.Stratgic Goal 1 Increase the speed and efficiency of the

Courtds core activities of preliminary examinations, invest.i
and fairness of its proceedings and protecting the safety andeuet] of the personsvolved, in particular

victims and witnesse$CC Strategic Goal6BEnsur e professionalism, dedication and int

operations.ICC Strategic Goal 7Create and ensure a safe and secure working environment in which staff
wellbeing anl excellence is at the centt€C Strategic Goal 8Achieve a more equitable GRGB, particularly at
higher level postsICC Strategic Goal 9Manage resources in an effective, coherent, transparent, responsible and
flexible manner and further develop thestainability and resilience of the Court against identified risks.
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0] effective monitoring and control of the use of resources in compliance with
t h e ChwlinamcialRegulations and Rules, aiming at the most effective stewardship of
the funds granted to the Office;

0] policy guidance on request, management and analysis ofladgetary
resources for unforeseen and/or unbudgeted activities;

(k)  organization and conduct of annual training workshops on financial matters
and on | PSAS devel opments for field offices6 admi

0] expert advice on accounting and financial matters and related systems to OTP
divisions and sections, includingfices away from Headquarters;

(m) expert advice, acting as focal point for the Office, in close interaction with
the relevant Sections and units in the other organs of the Court on:

0] review and evaluation of current policies and procedures concerning
administraive, financial, interpretation, transcription and translatiwatters;and

(i)  preparation of proposals for updates and improvements in policies and
procedures concerning administrative, interpretation, trgotsan and translation
matters;

(n) assessment of iatpretation, transcription and translation needs to support
investigative and prosecutorial activities of the Office;

(o) organization and conduct of joint practitioner/seryicxevider workshops to
maximize procedural outcomeand

(p)  provision of timely and lgh-quality:
0] field, event, and telephone interpretation;
(i) transcription and quality control of audio and video evidence;

(i)  translation and revision of OTP evidence and core Officeyeaind
outreach documentation;

(iv) quality review of material either outsourced to vetted, external
language professionals or in languages of lesser diffusion where formal technical
expertise is scangnd

(v) summary translation, redaction, editing, subtiting, language
identification and othesupport activities for projects requiring larrme expertise
within the Office.

199. The Section also represents the OTP in financial, budgetary and reselated
matters before the Assembly, its Bureau and working groups, the Committee, the External
Auditors, the Audit Committee, the Office of Internal Audit and other stakeholders such as
NGOs and international organizations. Lastly, the Senior Manager of the Section represents
the Office on Courwide initiatives and projects in this field.

Budget resoures 05,437 .8thousand

200. The requested resources have increasesByl thousand@.8 per cent). This is the
net effect of the implementation of the new UNCS rates (substantially compensating in the
established and GTA positions) and of the reallocatidBesferal Operating Expenses.

201. Thanks to continuing efforts to streamline processes and workflows, FPCU has been
able to manage the additional workload and achieve substantial efficiencies within the same
basic structure. FPCU expects to achieve some mirditi@uhl efficiencies and maintain

those identified and implemented in previous years mainly attributable to the continuous
review and standardization of policies and procedures in a number of areas. This equates to
an amount of around5.1thousand in 209 and 2020, and includes:

(@) providing checklists for travel claims to improve accuracy and expediting
processing time;
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(b)  automating the process for printing pegistration numbers to reduce the
time taken to reconcile cowpots;y of ficesd account

(c) working with the SAP team and Budget/Registry to standardize the budget
implementation dashboard based on the template and data format developed by FPCU, thus
reducing the time needed to prepare management reports and increasing accuracy and
corsistency of information across the Court; and

(d) improving the FPCU Online Request System that supports paperless
processing and reduces the need for t#tmesuming email exchanges. In addition, the
system provides easy access to the status of requests#éstics on the process.

These efficiencies have resulted in the absorption of higher work volumes (see table
below), improved monitoring and control of activities, increased transparency and higher
quality in the provision of services.

201t 201¢ Change
Regular Budget(( million) 39.€ 46.0 64 16.1%
Number of Situations 8 11 3 37.5%
Active Investigations 5 7 2 40.0%
Approved Established Posts 21¢ 31¢ 101 46.3%
Approved GTA Positions 99 10z 4 4.0%
Approved Posts Total 317 422 10t 33.1%
Numberof FPCU Staff 7 6 -1 -14.3%

202. So far, FPCU has been able to provide fygllity support to meet increasingly

compl ex needs arising from the Officebds operatiol
resources. However, the increasing complexityopérations (e.g. need to devise and

implement efficient and effective solutions to increase security of staff deployed in

mi ssi ons by reducing t he footprint of t he of fi
compliance with the regulatory framework of the Gpand the increase in the volume of

transactions to be managed are stretching the capacity of the resources available to FPCU to

a point where there is the risk that it can no longer properly perform its critical funttions.

203. In 2015, FPCU conducted ansassment of the resource needs for the main
functions its staffperform On the basis of the workload, the unit required 6.94 FTEs. In
2015 the Of fi ce 6 $39.6mpihon dhedftfice was dpemting inveaght (8)
situations with five (5) ongaig active investigations, and had 317 positions (established
plus GTA). FPCU had seven (7) approved posts.

204. The same assessment conducted for the activities performed in 2018 shows that
there should be 7.52 FTEs to deal with the workload allocated to FRtdeed, the

Of fi cebs appni enlionlf+Hl&llgoe The Dffice operated in eleven (11)
situations with seven (7) ongoing active investigatiSnsnd 422 positions (established

plus GTA). The number of approved posts in FPCU has, instead, decreased to six (6).

FTE workloac
Function 201t 201¢ Change
Budget Preparation and Implementatior 1.84 1.9C 0.0¢ 3.3%
Field Operations 2.27 2.32 0.07 3.1%
Travel Control and Certification 0.97 0.81 -0.1¢€ -16.5%
Procurement and PRC 0.21 0.5¢ 0.37 176.2%

52 This risk has been identified in the Risk Assessment exercise performed with the facilitation of the Office of
Internal Audit and is included in the Sectionds Risk Registe
%3 This includes the Burundi situation opened after budget approval.
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FTE workloac

Function 201t 201¢ Change

HR Administration 0.1¢ 0.37 0.1¢ 105.6%
Individual Contractors 0.2¢ 0.3C 0.04 15.4%
SAP Support to OTP users 0.1¢ 0.22 0.0z 15.8%
OTP InternshigProgramme 0.22 0.0¢ -0.13 -59.1%
OTP Trust Funds 0.0z 0.11 0.0¢ 450.0%
General Secretarial Support 0.2C 0.0C -0.2C -100.0%
Projects/Product development 0.1: 0.37 0.2¢ 184.6¥
Management 0.4¢ 0.4< -0.0z -4.4%
Total 6.94 7.52 0.5¢ 8.4%

205. FPCU plays dundamental role not only in processing transactions (whose volume
grows yearly), but alsé and above all in ensuring that the key functions of monitoring

and controlling proper budget implementation are performed to a high standard. Regular
meetings (A&tivity Planning Meetings) with representatives of the Divisions and of the
OTP-HR Liaison Office are organized by FPCU to monitor the implementation of the
budget and proactively arrange for the most efficient and effective utilization of the funds
andi when necessatriy for the redeployment of resources to respond to changing needs in
OTP operations.

206. In addition, FPCU provides the Senior Manager andekecutiveCommittee with

analysis, evaluation of trends and the potential financial impact of Offieetipns during

budget implementation, shat the Prosecutor may be promptly and transparently advised

on ways to achieve the OTP6s goals in full comp
governance framework.

207. FPCU also supports the Senior Manager in gagents with internal and external
stakeholders by providing data, reports and analysis on the financial aspects of OTP
activities.

208. FPCU consolidates requests for equipment and software from business users in an
OTP procurement plan, verifies budgetary @tince and coordinates with the
Procurement Unit in the Registry to ensure timely and effective delivery of goods and
services.

209. FPCU is engaged in the continuous improvement of the quality of its processes and

in the timeliness and accuracy of th@ormation it provides to the Office to assist
management in the decisioma ki ng process. Wi th the technical as
SAP team, FPCU has further improved the dashboard it developed to monitor the

implementation of the various budgetds. Data will be available with updates as of the

midnight of the previous day, instead of at the end of each mbfite model will be

extended to the rest of the Court after a pilot period. This improved dashboard will enhance

transparency in the utilization of funds and provide a common view of the budget

implementation across the Court.

210. FPCU is also looking into podde standardization and automatization of additional
reports used within the OTP. The Business Solutions Development Unit has been asked to
evaluate software alternatives that can lead to the provision of data analytics applications to
support FPCU and deice manual intervention in processing the available information. The
potential savings and efficiencies will be calculated once a solution has been agreed upon
and the extent of its applicability has been assessed.

211. LSU supports IOP with its language negétated to, among others, filings and
communications, and also continues to advise and operate closely with the Integrated

 gSee footnote 40 above. This is one of the analysis tools that the Section has developed to monitor the
implementation of budget lines and to provide advice to the Prosecutor to ensure sound ewtnafehe
resources allocated by the Assembly to achieve the goals of the OTP.
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Teams from the moment a preliminary examination is opened until, typically, the Defence
case is closed. In doing so, it ensures icwiitly of service (including with more challenging
languages) and even application of good linguistic policy and practice across the various
teams, while respecting the oftentimes strict but varying physical and information security
constraints imposed.

212. At this time, LSU has now provided language services in over 70 working, official,
cooperation or situation languages. Naturally, some language&nr(gksh, French and
Arabic) have witnessed meaningful growth over recent years, while other languages have
phased in and out with the ebb and flow of the different situations and specific lines of
investigation pursued by the Office. LSU endeavours to measure judiciously the effort
needed to source, test and recruit language professionals and to maximizgiths v
contractual options available in order to determine the specific resources and timing by
which it needs to deliver services efficaciously and strike atgmal balance between
financial prudence and judicial preparedness.

213. Conscious of the budgetsasnptions, the information security environment and the
need for financially sound practices, LSU therefore anticipates requiring the following FTE
to deliver translation services in 2020:

Editing. Anticipatec
Proofreading Field Translatior ~ Translatior Excess
Quality Interpretatior Telephon Total Volume Capacity Shortfal
Languages Translatior Reviewini (Missions  Interpretatior FTE (perpagg  (perpag@  (per pagé
English- French 5.47¢ 0.4 0.1 0.02t 6 8,15( 6,02: (2,127.5
Arabic - English orFrench 2.87¢ - 0.1 0.02¢ 3 4,25( 3,16: (1,087.5
BDI/ DRC languages 1.8t 0.z 0.1¢ 0.0t 2.2t 2,35( 2,03t (315.0
CAR Il languages 0.4 - 0.0t 0.0t 0. 35( 44C 90.C
CIV languages 0.z - - - 0.z 20C 22( 20.C
DAR / LBY / MLI languages 0.0¢ - - - 0.0t 5C 58 5.C
GEO languages 1.52¢ 0.3 0.1 0.02t 2 1,60( 1,67¢ 77.5
Total FTE 12.37¢ 0.9t 0.t 0.17¢ 14 16,95( 11,93 (3,415.0

54

214. A Reviser (Arabic) post is requested to meet the increasing and ahatienging
workload between Arabic and both of the working languages, requiring a diverse linguistic
and cultural understanding of the mudiglectal Arabic landscape covered by the CIAR
Darfur, Mali, and Libya situations and the Palestine preliminary examination being looked
into by the OTP. The increasing workload is more no eloquently exemplified than by the
Al-Hassancase where the evidence requiring translation exceeded 5,0@@ gmges and

the Document Containing the Charges ran to 500 pages (rather than the standard 30 pages).
The core function of the post would be to enforce consistent and appropriate translation and
terminology quality standards in order to ensure the riitiabf OTP translations used in
pursuing lines of investigation and presenting timely, courtroeady evidence at the
prosecution phase. While the particular sensitivity of much of the material for translation
means that it may not be outsourced undwr @retext, the Reviser would, where feasible,
also oversee the optimized recourse to external contractual services.

215. In mid-2019, LSU went live with its purpodauilt transcription and translation
workflow system interfacing with Ringtail ariRecords Manageo enhance the efficiency

of its document management, access controls, client coordination and service delivery,
thereby among other things eliminating duplicate evidence submissions, automating
information security and reporting tasks, yiding a realtime service dashboard, and so
creating capacity for other previously-georitized tasks. In 2020, LSU plans to extend
process automation by further integrating its already existing contacts management
interface and a newly developed intefation request and planning system.
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Staff resources 04,443.7thousand

216. The requested amount for established posts has increaséd.Bythousand (2.5 per
cent). The requested amount for GTA positions has instead decreased3tiyousand
(0.3percent). In 2020, the Section will comprise 26 established posts and 27 recurrent
GTA positionsincluding Field Interpreters (20.76 FTE).

Established posts: Professional and General Service 02,394.8thousand

217. The Section, comprising two units, is overseen byStbieior Manager ({8).
218. FPCU, headed by one Administration Officer3R has the following posts:

Title Grade Numbe
Administration Officer P-3 1
Associate Administration Officer p-2 1
Finance and General Administration Assistant GSOL 3
Total 5

219. LSU, headed by one Language Coordinate#jPhas the following posts:

Title Grade Numbe
Language Coordinator P-4 1
Reviser (one English and one French) P-4 2
Interpretation Coordinator P-3 1
Translator (English) P-3 1
Translator (French) P-3 1
Translator (Arabic) P-3 1
Associate Translator (English) P-2 1
Associate Translator (French) p-2 1
Associate Translator (Arabic) p-2 1
Language Services Assistant GSOL 3
Senior Transcript Coordinator GSOL 1
Transcript Coordinator and Reviewer GSOL 1
Transcript Reviewer GSOL 4
Transcription Assistant GSOL 1
Total 2C
General temporary assistance 02,048.9thousand

220. The Section continues to require GTA resources for translation, transcription, field
interpretation and a wide range of otlieancial, planning and administrative services to
directly support the Officeds activities. The
necessary.

221. Through regular meetings with its clients, the Section closely analyses and evaluates
the best ways to atch efficiency and effectiveness in the delivery of its services within the
approved resources limits.

222. The breakdown of requested GTA positions for 2020, in descending order of grades
in the Section, is as follows. Unless otherwise indicated, GTAurese are recurrent and
multi-year:
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Title Grade Numbe Months FTE

Reviser (Arabic) P-4 1 6 0.5C New
Translation Officer P-3 1 12 1.0C Continuet
Translator P-3 7 72.1 6.01 Continue
Associate Translator P-2 1 12  1.0C Continuet
Associate Interpretation Coordinator  P-2 1 12 1.0C Continuet
Associate Administration Officer P-2 1 12 1.0C Continuet
Assistant Translator P-1 2 24 2.0C Continuet
Administrative Assistant GSOL 1 12  1.0C Continuet
Transcript Reviewer GSOL 3 34  2.8: Continuet
LanguageServices Assistant GSOL 1 12 1.0C Continuet
Field Interpreter GSOL 8 41 3.4z Continuel
Total 27 249.1 20.7¢

Non-staff resources 0994.1thousand

223. The requested amount has decreasediliy0 thousand (1.0 per cenNon-staff
resources are used for travel, contractual services, general operating expenses, supplies and
materials, and furniture and equipment. Unless otheriwidieated, the resource requested

is recurrent.

224. The Office continues to centralize some +ssaff budget itemsi such as
consultants, supplies and materials, furniture and equipment, and trainsmthat it can
respond quickly and flexibly to changimgeds during budget implementation. Theds
requested in the 2020 budget are required to provide support and materials needed for the
business activities of other sygbogrammes within the Office.

Travel 0414.6 thousand

225. The requested amount is unchanfredn the 2019 approved budget. Missions in the
field require local and international travel by interpreters to provide the necessary support
for investigation and prosecutiomelated activities during the prelindry examination,
investigation, pre-trial and trial phases. Thisudget item further includes funds for a
number of missions to situation countries to assess and recruit field interpreters. The
efficiencies and savings measures implemented across the Office should ensure that the
funds to suppor2020 activities will remain within the same level as in 2019. As in
previous years, travel resources also provide for a limited number of missions for staff to
participate in professional conferences, to engage in and remato-dape with
developments irtheir fields, and to research and seek out advice on newly emerging
challenges (e.g. languages of lesser diffusion).

Contractual services 0549.5 thousand

226. The amount requested is unchanged. LSU continues to monitor options for
automating at least part dfid transcript drafting process, but current technology remains
insufficiently mature to cope with the complex linguistic requirements of OTP activities.

227. Contractual services are needed to supplement internal projects or provide resources

for special requements and peaks in activity that cannot be effectively and promptly

handled irhouse through additional recruitment. For example, translation and transcription
outsourcing is wused t-bouss capapity e/meee rconfidéntiaty Of f i ce b s
constraints allow. Most critically, it is needed to deal with peaks in activity due to

casespecific, timebound workloads and documents that must be transcribed in,

or translated into or out of, languages for which nthvdruse capacity exists or is required.

% Training and consultants are in Sptbgramme 2110 (Immediate Office of the Prosecutor). Supplies and
materials, along with furniture and equipment, are now in-Bogranme 2160 (Information, Knowledge and
Evidence Management Section).
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Geneal operating expenses (0.0 thousand

228. Some of the funds requested for general operating expenses by the Office are needed
for annual maintenance of OT¥pecific software applications. In previous approved
budgets these expenses were allocated under thensisiity of FPCU. Following the
creation of IKEMS, these funds have been reallocated to thap®gbamme (2160) to
improve budget transparency and accountability.

Supplies and materials 030.0 thousand

229. The requested amount is the same as in the 2@p8oved budgetOther funds
requested for this budget line are allocated within the Information, Knowledge and
Evidence Management Section (Suimgramme 2160)This is a centralized budget item;
funds are used for operational purposes.

230. A portion of thisbudget item {20.0 thousand) is allocated to the renewal of annual

subscriptions to OTBpecific journals and other professional subscriptiqiesg.

International Association of Prosecutors), and for purchasing key reference volumes
necessary to supporteh Of f i ceds core activities. Subscriptio
and journals shared by the entire Court are centralized by the Court library and IMSS.

231. The remainingul0.0 thousand is requested to replace and integrate specific
materials and suppke(e.g. satellite imagery, human remains pouches, rubber gloves,
consumables and instruments) needed for the forensic investigation of crime scenes.

Furniture and equipment (0.0 thousand
232. Since the 2019 Proposed Programme Budget submissiomesthgrces inthis

budget line have been redeployed under-fudgramme 2160: Information, Knowledge
and Evidence Management Section.
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Table 15: Programme 2120: Proposed budgetor 2020

2018 Expenditures (thousands of e)r 2019 Resource Change
2120 Approved Proposed
Services Section Total  Cont. Fund Total Incl. CF Budget Amount % 2020 Budge
Professional staff 1,465.1 19.7 13 1,484.8
General Service staff 872.3 37.7 4.3 910.0
Subtotal staf 3,693.9 - 3,693.9 2,337.4 57.4 25 2,394.8
General temporary assistance 2,416.6 104.0 2,520.6 2,054.2 (5.3) (0.3) 2,048.9
Temporary assistance for meetings 6.8 - 6.8 - - - -
Overtime 0.8 - 0.8 - - - -
Subtotal other stai 2,424.2 104.0 2,528.2 2,054.2 (5.3) (0.3) 2,048.9
Travel 427.8 17.2 445.1 414.6 - - 414.6
Hospitality - - - - - - -
Contractual services 162.2 - 162.2 549.5 - - 549.5
Training 37.8 - 37.8 - - - -
Consultants - - - - - - -
General operating expenses 27.2 15 28.8 10.0 (10.0) (200.0) -
Supplies and materials 82.7 0.5 83.2 30.0 - - 30.0
Furniture and equipment 195.8 15.4 211.2 - - - -
Subtotal norstaff 933.6 34.6 968.2 1,004.1 (10.0) (1.0) 994.1
Total 7,051.7 138.7 7,190.3 5,395.7 42.1 0.8 5,437.8
Table 16: Programme 2120: Proposedstaffing for 2020
Total P
Staff an Total  Total
2120 USC ASG D-2 D-1 P5 P-4 P-3 P-2 P-1 Above GSPL GSOL GSStaf Staff
Established Posts
Approved 2019 - - - - 1 3 5 4 - 13 - 13 13 26
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 - - - - 1 3 5 4 - 13 - 13 13 26
GTA Positions (FTE)
Approved 2019 - - - - - - 8.0C 3.0¢ 2.0C 13.0C - 8.27 8.27 21.2i
Continued - - - - - - 7.00  30C 20C 1201 - 828 828  20.2¢
New - - - - - 0.5( - - - 0.5C - - - 0.5C
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - - 0.5( 7.01 3.0¢ 20C 1251 - 8.2t 8.2t 20.7¢

58 20-E-010321



ICC-ASP/18/20

(©

20-E-010321

Sub-programme 21®: Information, Knowledge and Evidence Management Section

233. Following the amalgamation of the Information and Evidence Unit, the
KnowledgeBase Unit (now Business Solutions Development Unit), the Pabeessing

Unit and the pool of Information Management Assistants tiiolnformation, Knowledge

and Evidence Management Section (IKEMS) in January 2019, the OTP has not only
completed the centralization of all of its information management and evidesemsging
activities under one roof but continues to take steps towards optimizing the processes and
systems surrounding these critical business functions.

234. Given that the OTP is an informatialiiven organization, this new holistic and
centralized approachllows it to devote the necessary business focus to dealing with
information and evidence in a manner that strategically positions it to:

(@) continuously increase its responsiveness, flexibility and adaptability to meet
current and future needs with regaodriformation, evidence and knowledge management,
while strengthening and streamlining its collaboration with the Registry in this area;

(b)  reduce the IKEMS burden on OTdvisions, sections and units, thereby
streamlining and increasing business focus in ©difé business areas;

(c) ensure that OTP initiatives in the areas of chles¢d identification,
requirements gathering, project management and solutions identification and
implementation better reflect its operational needs and strategic goals; and

(d) increase inter-organ efficiencies by affording the OTP the ability to
centralize, review and present its IKEMS requirements to IMSS in a coordinated and
unified manner.

235. IKEMS, headed by an Information Management Coordinator, is comprised of two
units: the Informatin and Evidence Unit (IEU) and the Business Solutions Development
Unit (BSDU).

236. These units perform activities which should not, and cannot, be carried out by other
divisions, sections or units of the OTP or other organs of the Court, and whicdsseatial

to supporting OTP core business activities andtdeday operations. The Section applies a

scalable OTRvi de approach to meeting the Officeds
OneCourt principle.

237. IKEMS represents the Office on Cowrtde information management initiatives and
projects, allowing it to ensure the seamless provision of information management and
evidence processing services along a continuum of activities centred on meeting client
needs with minimum resources.

238. For example, in its firssix months, after implementing a stringent business needs
analysis process, IKEMS identified and was able to cancel or modify incomplete or
unnecessary information technolegglated capital expenditure initiatives that would have
amounted to0138.0 thouand. Similarly, following a preliminary review of IEU, by
modifying some of its internal business processes and its approach to logistics and supplies
management, an additional 12.0 thousand for equipment expenditures were not requested.

239. The Section alsoims to optimize the provision of information management,
evidence processing and solutions development services in a more unified, coordinated and
efficient manner both internally and in coordination with IMSS.

240. Specifically BSDU which, as a result of thecent consolidation has absorbed the
Information Management Assistanfermerly part of the Investigation Division, is
responsible for:

(@) ensuring a strategic, coordinated, balanced and transparent approach to OTP
information management, business developraedtinnovation;

(b)  conducting comprehensive business analyses, process mapping, needs
assessments and requirements gathering exercises on behalf of the Prosecutor, for all OTP
business streams;
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(c) leading and coordinating in close collaboration with all OTPukiness
streams, the Registry and the Ceaitle Information Management Governance Board
the Officebs business devel opment processes,
monitoring to ensure theeamless provision of IKEM services;

(d) advancing a morestringent approach to stewarding OTP business
development initiatives by ensuring continuous and recurrifigpirse program and project
evaluation, as well as intrand interorgan sharing of IKEM lessons learned;

() drafting and mai nt atiatagicplgn, incladng forécesdb s | KEMS

assessments of IKE¥Elated developments which may have an impact on OTP core
business operations;

()] supporting existing knowledgeand informatioamanagement systems,
business processes and elLearning needs withiDffiee by acting as the primary OTP
knowledge broker in the IKEM area; and

() maintaining direct (embedded) operational data and information management
support to OTP Integrated Teams, from preliminary examinations to thegiretage.

241. The second and eqiplimportant half of IKEMS is the Information and Evidence
Unit (IEU which, as a result of the recent consolidation, has absorbed the Data Processing
Unit (DPU) formerly part of the Investigation Division. IEU is responsible for:

(a) evidence management andprocessing, including: registration,
chainof-custody management, physical and digital storage, custodianship and digital
evidence support services, in addition to functional support for legal and disclosure review
needs;

(b)  evidence disclosures in supportoh e OTP&ds Prosecution Divisio

(c) providing advice and support to the Office on the collection and handling of
evidence, including eDiscovery and Technology Assisted Review (TAR);

(d) management of administrative processes surrounding material collected and
sulmitted under article 15 of the Rome Statute;

(e) equipment and support for withess interviews and missions, including safe
storage and transfer of evidence; and

)] implementing operational informatiearchitecture decisions as delegated by
the Information Manageent Coordinator, including metadata and datadel
administration in support of evidence management and disclosure systems.

242. The OTP6s I nformation Management Coordinator

both IKEMS units and, by extension, acts as the Offise cent r al f ocal point
issues. The essential functions of gustinclude:

(@) leading the IKEMS units and ensuring that their mandates, processes and
outputs systematically deliver the efficient, clidotused information, evidence and
busines sol uti ons necessary to support al/l of t

(b)  coordinating and harmonizing all OTP informatiorand evidence
management processes, systems, architectures and initiatives | i ne wi t h t he
current and future needsn an objective, transparent and judicious manner;

(c)  optimizing interorgan cooperation and collaboration as the OTP focal point
for the Registry on all IKEMelated matters;

(d) preparing and maintaining an OWade IKEMS strategic plan and
harmonizingthap | an wi t h t hewidRld@ gtiategyand/ 6 s Cour t

(e) promoting innovation and forward thinking, where and when practicable,
across the entirety of the IKEM landscape, to ensure that the OTP is strategically positioned
to be a proactive rather than reactbrganization.
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Budget resources 03,978.5thousand

243. The requested funds have increasedib§0.3 thousand (3.9 per cent). This is the
combined effect of the implementation of the new UNCS rates, the cost of the Information
Management Coordinator for twelwmonths (it was eight months in 2019 when the
established post was approved), and the increases istaffrtosts following reallocation

of resources from other areas.

Staff resources 03,711.2thousand

244, In 2020, the Section will comprise 32 establishmmbts and 12 recurrent GTA
positions (12.0 FTE).

Established posts: Professional and General Service 02,596.6 thousand

245. The Section, comprising two units, is overseen by loffiermation Managment
Coordinator (R5).

246. BSDU has the following posts:

Title Grade Numbe
KnowledgeBase Manager P-4 1
Information Officer (Evidence and Analysis Systems) pP-2 2
Database Coordinator P-1 3
Assistant Information Officer P-1 1
Total 7

247. The Information and Evidence Unit has the following posts:

Title Grade Numbe
Head, Information and Evidence Unit P-3 1
Associate Information and Evidence Officer p-2 1
Data Processing Manager pP-2 1
Data Processing Assistant GSOL 5
Information Management Assistant GSOL 7
Information Storage Assistant GSOL 3
Disclosure/Search Assistant GSOL 1
Senior Evidence Assistant GSOL 1
Evidence Assistant GSOL 4
Total 24
General temporary assistance 01,114.6thousand

248. The Section requires GTA positions to support the activities of the Office.
Unlessotherwise indicated, theequestedresource is mulyear. The breakdown of
approved GTA positions for 2020 is as follows:
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Title Grade Numbe Months FTE

Data Managemer®fficer P-3 1 12 1.0C Continuet
Associate Electronic Evidence Officer P-2 2 24  2.0C Continuet
Assistant Information and Evidence OfficP-1 2 24  2.0C Continuet
Evidence Assistant GSOL 1 12  1.0C Continuet
Associate Database Coordinator p-2 1 12 1.0C Continuet
Information Officer P-2 1 12 1.0C Continuet
Learning Officer P-2 1 12  1.0C Continuet
Disclosure/Search Assistant GSOL 1 12  1.0C Continuet
Technical Assistant (Information SysterGS-OL 1 12 1.0C Continuet
Information Management Assistant GSOL 1 12 1.0C Continuet
Total 12 144 12.0C

Non-staff resources1267.3thousand

249. The Section was created by reallocating existing staff from various programmes and
subprogrammes within the OTP, where the decrease in the corresponding commitment
itemscan be observed.

250. The requested amount has increasedi®g.3 thousand (8.2 per cent). Nstaff
resources are recurrent and are used for travel, supplies and materials, as well as furniture
and equipment.

Travel 017.3 thousand

251. The requested amount 617.3 thousand provides for a limited number of missions
for technical staff to provide support to field deployments, manage, repatriate or write off
IKEMS equipment and supplies currently located in field offices and to participate in
professional symposios and conferences. The requested amount has been increased by
010.3 thousand. The increase is compensated by decreases in the saghdifmidgother
divisionsof the OTP.

General operating expenses 010.0 thousand

252. The 010.0 thousand requested are neeftedannual maintenance of OIgpecific
software applications. In previous approved budgets, the entire amount approved for
general operating expenses for software maintenance was und@rdguimme 2120
(Services Section). However, to improve budgetgpanency and accountability, annual
maintenance of Officapecific software applications is under the responsibility of IKEMS.
The overall effect of this budget line reallocation on the OTP budget is zero.

Supplies and materials 060.0 thousand

253. This is a centralized budget item; funds are used for operational purposes.
In previous approved budgets, the entire amount was underpr8glamme 2120.
Following the creation of IKEMS, the portion of this budget item allocated to the units was
redeployedandrequestedo the new Section.

254. A portion of this budget item is allocated for purchasing digital and electronic
consumables (e.g. memory cards, encrypted hard drives and batteries), and for equipment
used by investigators, such as cameras and recatdirges.

Furniture and equipment 0180.0 thousand

255. Therequeste@mounts for furniture and equipment for each Major Programme were
discussed at intesrgan meetings aimed at ensuring consistency with the Yaee IT/IM
Strategy developed by the Court amgbroved by the Coordination Committee. Furniture
and equipment figures in Sydvogramme 2160 relate to the portion of IT investments
funded through the OTP budget, since the expenditure concernsg2€tRic items which
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form part of agreed investmentskay initiatives aimed at achieving the prosecutorial goals
|l aid out in the Courtds pl an.

256. These initiatives relate to increasing-hinuse efficiencies through meticulous
business procesgviewsandthe development and/or identification of solutions aiméd a
invedigation and witness management, automated transcription, contract management,
interpretation coordination and project management workflows within OTP. These
initiatives directly support investigative and pecutorialn e eds as wel | as the O
overall service and support capacfoy core business activities.

257. The secondyroup ofinitiatives consists of the broascope implementation of the

forensic toolkit, which is composed of three qubjects: Web Anonymized Searching

Platform (WASP) for anonyous web browsing; forensic capture and triage of digital

materials requiring additional processing, analysis and review before registration; and,

|l astly, devel opment and enhancement of the OTPO6s
opensource informtion and conduct online investigations in support of its core

investigative and prosecutorial activities.

20-E-010321 63



ICC-ASP/18/20

Table 17: Programme 2160: Proposedbudget for 2020

2160 2018Expenditures (thousands of eg) 201¢ Resource Chang
Information, Knowledge and Approver Proposer
Evidence Management Section Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 1,070.t 56.1 5.2 1,126.¢
General Service staff 1,409.: 60.¢ 4.3 1,470.(
Subtotal sta - - - 2,479.¢ 117.C 4.7 2,596.¢
General temporary assistance - - - 1,101.¢ 13.C 1.2 1,114.¢
Temporary assistance for meetings - - - - - - -
Overtime - - - - - - -
Subtotal other ste - - - 1,101.¢ 13.C 1.2 1,114.¢
Travel - - - 7.C 10.2 147.1 17.2
Hospitality - - - - - - -
Contractual services - - - - - - -
Training - - - - - - -
Consultants - - - - - - -
General operating expenses - - - - 10.C - 10.C
Supplies and materials - - - 60.C - - 60.C
Furniture and equipment - - - 180.( - - 180.(
Subtotal norstaft - - - 247.( 20.2 8.2 267.%
Total - - - 3,828.: 150.% 3. 3,978.
Table 18: Programme 2160: Proposed staffing for 2020
Total P
Staff an Total  Total
2160 USC ASG D-2 D1 P5 P4 P-3 P-2 P-1  Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 - - - - 1 1 1 4 4 11 - 21 21 32
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed2020 - - - - 1 1 1 4 4 11 - 21 21 32
GTA Positions (FTE)
Approved 2019 - - - - - - 1.0C 5.0C 2.0C 8.0C - 4.0C 4.0C 12.0(
Continued - - - - - - 1.0C 5.0C 2.0C 8.0C - 4.0C 4.0C  12.0(
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - - - 1.0C 5.0C 2.0C 8.0C - 4.0C 4.0C  12.0(
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Programme 2200: Jurisdiction, Complementarity and Cooperation Division

Introduction

258. The Jurisdiction, Compl ementarity and Cooper
Di visiond) conducts preliminary examinations and
fostering cooperation and judiciassistance under Part 9 of the Rome Statute, and

providng gener al support for the Officebs mandate ar

support are vital to ensuring the timely investigation and prosecution of cases as the Court
has no enforcement powers of its own. They also play an important partpretrentive

and complementary functions of the Court. Therefore, and in furtherance of then@rirt
Strategic Goals 1 and 4, optimizing cooperation with partners has also been identified as a
priority objective in the OTP Strategic Pldor 20192021, asit will contribute to the

OTPb6s strategic goal to increase the speed, ef fi
activities (Strategic Goal 2). Each situation or case has its own unique cooperation
requirements. JCCD6s f uhandigenera cooperation andegar d t o ]

external relations include establishing and managing relations with States (including

diplomatic, judicial and law enforcement sectonsiernational organizations, NGOs and

ot her stakehol der s. J fadifat@ the afféctive folfdntest ofoghb j ect i ve i s
OTPb6s investigative and prosecutori al mandate ar
Of ficebds work by engaging in advocacy and deliver

259. The Division is also responsible for conducting prelimynaxaminations of all
situations brought to the Officebds attention, whi
or the United Nations Security Council or through article 15 communications and open
source information. The Division is thus responsiblihin the Office, for receiving and
analysing all communications under article 15, and for assessing matters of jurisdiction,
admissibility and interests of justice across all situations under preliminary examination,
with a view to enabling the Prosdouto make informed decisions on the possible opening
of new investigations. As part of its preliminary examination activities, the Division
interacts with a wide range of stakeholders, including article 15 communication senders,
national and internatioh& GOs, international organizations and States. The optimization
of preliminary examinations is another key objective in line with the Gueigit Strategic

Goal 1 and the OTP Strategic Goal 2, and the OTP will endeavour to further exploit their
value and hild upon their momentum.

260. The Division comprises two Sections: the International Cooperation Section (ICS)
and the Situation Analysis Section (SAS).

261. Bel ow is an overview of | CS6s three main ar
coordinated by and under the oa# supervision of the Head, ICS. These are:

(a) situationspecific cooperation within Integrated Teams; (b) transversal judicial

cooperation; and (c) general cooperation and external relations:

(@)  Situation specific cooperation within Integrated Team€sS provides each
Integrated Team with cooperation expertise through an International Cooperation Adviser,
who becomes a full member of the Integrated Team. The International Cooperation Adviser
facilitates responses to all judicial assistance needs andratioperequests addressed by
the Integrated Team to cooperation partners; generates and maintains s#pedtific
support and promotes understanding of the OTP®6s
prosecution of the case to which she or he igaed; establishes operational focal points
to give the Integrated Team continuous access to the territory, physical evidence and
witnesses for the case; and provides prompt responses and feedback to the Integrated Team
on any problems identified by it d&ny national authorities. The number of situations under
investigation has increased in recent years, resulting in a heavier workload and challenging
cooperation requirement$he number of incoming requests for cooperation has also seen
an increase in reoe years, further adding to the workload for the Section. It should be
noted that, in recent years, ICS has not requested additional resources despite the heavier
workload. As cooperation is absolutely vital to investigations, the lack of adequate staffing
within ICS can be an impedimetd thefacilitation of timely and tangible cooperation for
effective investigations. These operational realities and challenges make it imperative for
ICS to have at a minimum the same level of resauas@ilable in 2020sain 2019;
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(b)  Transversal judicial cooperatiofi This component of ICS operations is
undertaken by one Judicial Cooperation Advised)Pone Legal Assistant (GSL) and
one Judicial Cooperation Assistant (G@&). Following relevant procedures and standards,
these staff members provide strategic,htécal and operational advice, support and
guidance to all situatichound International Cooperation Advisers to ensure quality
control, channelling of and followp to all judicial assistance requests and responses sent
on behalf of the Integrated Team$hey are responsible, in association with each
International Cooperation Adviser, for tracking compliance and maintaining all records
related to outgoing and incoming requests for assistance in the database. They also play a
leading role in developing aralerseeing strategies to reinforce and extend the transversal
network of partners, for example by discussing cooperation agreements where needed, and
by facilitating information sharing and cooperat
Strategic Goal faimed at strengthening of the ability of the OTP and its partners to close
the impunity gap. The judicial cooperation component of ICS also plays a critical role, in
conjunctionwith other colleagues in ICS as well as in the Investigation Division {iD),
the development of enhanced strategies and methologies to increase the arrest rate of
persons subject to outstanding warrants, which has been promulgated as Strategjicn Goa
the OTP6s strategic plan; and

(c) General cooperation and external relationsrhis component is handled by
one International Cooperation Adviser-4lP dealing with external relations and one
External Relations Adviser (B). They are responsible for providing the Prosecutor and
OTPb&ds senior ma rsigugtienspecifit stréegict ddvicen and support on
general cooperation and external relations. Notably with a view to galvanizing political
support, optimizing cooperation, and enhancing communication with States Parties and
other stakeholders, such as international organizatéod NGOs, in furtherance of the
Courtwi de and OTP strategic plans, this small t eam
other general cooperation engagements; ensures and coordinates the establishment and
management of OTPO&s e xahdeother pdrtnens;eahdadpresemntssthewi t h St at
OTP during discussions on various issues under consideration by the Assembly and/or its
subsidiary bodies, where those issues affect the work of the OTP.

262. Within the JCCD, one Legal Adviser 4B provides legal advicen specific

jurisdiction, complementarity and judicial assistance matters arising out of the work of the

Situation Analysts and the International Cooperation Advisers in the situations under

preliminary examination and investigation. In view of the extengesponsibilities that this

post entailsacross the Officend taking into account l ast year 6
administrative instruction theredha n d t he Court d6s internal revi e\
reclassification to Senior Legal Adviser-8is requesid®’ The Senior Legal Adviser also

supports the Division and the Integrated Teams on litigation and strategy regarding

jurisdiction, admissibility and judicial assistance and related areas of public international

law such as national security law, Head Sthte immunity and disclosure of classified

information, working alongside the Prosecution Section and the Appeals Section on written

and oral submissions as required. Furthermore, the Senior Legal Adviser negotiates and

concludes cooperation agreements amemoranda of understanding with national actors,

international organizations and peacekeeping entities to support OTP operations and attends

all ExCom meetings held with Integrated Teams and SAS on ongoing
investigation/prosecutions and preliminary exaations.

263. SAS carries out preliminary examinations and provides advice on complex matters

of fact and law regarding jurisdiction, admissibility, and assessments of the interests of

justice, in particul ar wher e \amigatonslmsednei nt er est s
of t he Of fi cebds three cor e activities, toget he
Preliminary examinations are not only crucial to deciding whether to open a new

investigation; they also serve to lay a firm foundation for cooperaticituations where

such investigations are ultimately opened. Additionally, preliminary examinations can have

a preventive effect and may foster domestic efforts to investigate and prosecute, potentially

obviating the need for investigation by the Offickastly, the vital analytical work

% SeeClasssifications and Reclassification of Posts, ICC/AI/2018/002.

5" This post is being resubmitted in the 2020 Proposed Programme Budget. The positive evaluation of eligibility
for the new grade was performed before submission of the 2018 Proposed Programme Budget and reviewed
against the administrative instruction in 2019.

66 20-E-010321



ICC-ASP/18/20

conducted by SAS feeds into the analysis that is essential to successful investigative
operations should the Prosecutor decide to open an investigation into a situation.

264. SAS functions include: (a) receiving and procegsimformation on alleged crimes
submitted under article 15 of the Statute, including building crime analysis databases; (b)
requesting information from a number of reliable sources to verify the reliability of
information in its possession regarding all@gemes, and querying the conduct of relevant
national proceedings, including through field missions;c@rjducting contextual, factual

and legal analyses of all available information to assess jurisdiction, admissibility of
potential cases, and the irgsts of victims; (d) interacting with a broad range of partners to
gather information and assess and/or encourage national investigations and prosecutions;
and (e) reporting on its findings to the Prosecu
examindions to relevant stakeholders and the public. All of these tapkstaining to eight

to ten preliminary examinations and an average of 500 new communicationsiyaagly
performed by a small team of three Situation Analysts, six Associate Situatidyssna

two Assistant Situation Analysts and one Head of Section. No additional resources haven
been allocated since 2014, despite its @vereasing workload and, in particular, the high
volumes of information required to be processed in some of the maoeat preliminary
examinations.

265. In view of the high volumes of information that SAS is required to process arid use
which includes managing information submitted by article 15 communication senders,
States and NGOs, and capturing, registering and cajlatiformation from open sources

and social media SAS is requesting one new Information Managenfesistant GS-OL)

to support the Section and alleviate the information management and registration pressure
on Rlevel analysts. This will allow SAS to fas on its key deliverables, notably
preliminary examination reports and recommendations to the Prosecutor, thereby increasing
the speed of completion of preliminary examinations. It will also streamline information
management practices across the-wnred OTP business process and facilitate the
handover of preliminary examination dossiers to downstream investigation teams. To
ensure the streamlining, the Information Management Assistant will be hosted by the
Information, Knowledge and Evidence Managemgettion (IKEMS) and deployed to
SAS.

Budget resources 04,107.7thousand

266. Extensions are requested for the GTA resources previously approved in the 2019
budget. These resources are crucial to enabling the Division to continue conducting its
mandate effectivg in 2020.

Staff resources 03,669.4thousand

267. The requestedmount forestablished posts has increasedi®.0 thousand (2.2 per
cent). The amourtequestedor GTA positions has increased 6.6 thousand (11.1 per
cent). The increase in staff resouré®@the combined effect of the implementation of the
new UNCS and the six months requested for a new GTA position in information
management at GOL level. The Division comprises 30 established posts and five GTA
positions (4.0 FTE).

Established posts: Pfessional and General Service 03,203.5thousand
268. The Division is headed by a Director-I), supported by one Senior Legal Adviser

(P-5), whose post has been submitted for reclassification from International Cooperation
Adviser (R4), and assisted by oR@ministrative Assistant (G®L).

269. The International Cooperation Section comprises a total of 15 established posts:
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Title Grade Numbe
Head, International Cooperation Section P-5 1
International Cooperation Adviser P-4 1
Judicial Cooperation Adviser P-4 1
International Cooperation Adviser P-3 6
External Relations Adviser P-3 1
Associate International Cooperation Adviser p-2 1
Judicial Cooperation Assistant GSOL 1
Legal Assistant GSOL 1
Administrative Assistant GSOL 2
Total 15

270. The SituationAnalysis Section, headed by one Head of SectieB)(Romprises a
total of 12 established posts:

Title Grade Numbe
Head, Situation Analysis Section P-5 1
Situation Analyst P-3 3
Associate Situation Analyst pP-2 6
Assistant Situation Analyst P-1 2
Total 12
General temporary assistance 0465.5 thousand

271. Four GTA positions (equivalent to 3.5 FTE) are requested to be continued in the
2020 budget to support the preliminary examinations, investigations and trials anticipated
in 2020, and to provide administrative and operational support for theireveasim
cooperation workload. Each International Cooperation Adviser is formally assigned to a
specific Integrated Team but may also serve as a backup for another team. His or her
assignment may also changehould new or existing situations so requirand insome

cases may cover more than one situation, workload permitting.

272. In the past, this flexible use of resources has allowed JCCD and ICS management to
maximize efficiency in allocating existing resources when situational requirements have
fluctuated. Howeer, the increase in the number of situations, coupled with increasingly
complex cooperation requirements, has caused many International Cooperation Advisers to
regularly cover multiple situations simultaneously, thus limiting the possibility for the
future application of such flexibility.

273. The Situation Analysis Section is requesting one newOGS5TA staff position for
information management purposes, as explained above. The position is budgeted for six
months, on account of the hiring time lag appliedltmew posts in the OTP.

274. The breakdown afequested>TA positions is as follows:

Title Grade Numbe Months FTE
International Cooperation Adviser P-3 2 24 2.0C Continue
Situation Analyst P-3 1 12 1.0C Continuet
Legal Officeri UN based (New York) P-3 1 6.1 0.51 Continuet
Information Management Assistant GSOL 1 6 0.5C New
Total 5 481 4.0

275. The Legal Officeri UN based (New York) (B) (0.5L FTE), continued in ICS, is
retained as a United Nations staff member by the United Nations Office of Legal Affairs to
process and coordinate, within the United Nations system, all requests for assistance from
the OTP. This is an essential component of éfffecient and timely execution of all
requests. Since the position also handles requests for assistance sent by the Registrar on
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behalf of Chambers or defence counsel, the remaining costs of the position will be shared
by the Immediate Office of the Regiar.

Non-staff resources 0438.3 thousand

276. Requested nentaff resources havslightly decreased bw3.6 thousand (0.8 per
cent). Theseesourcesre dedicated to travel and are recurrent.

Travel 0438.3 thousand

277. The travel budget is substantially the sanseira 2019. The funds requested for
missions are slightly below the level approved in 2019 thanks to the implementation of
savings and efficiencies measures across the Office. It remains critical that adequate funds
are provided for this budget item. JCCEaf§ conduct missions in relation to situations
under preliminary examination or investigation to secure and foster cooperation, or to
gather information and attend key meetings with State officials. JCCD staff will also
continue to accompany the Prosecutin situatiorrelated missions. These missions
continue to be targeted and planned so as to use the travel budget as efficiently as possible,
thus enabling efficiency reductions in ttegjuestedhudget, despite the increased number of
planned missions.
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Table 19: Programme 2200:Proposed budget for 2020

2200 2018 Expenditures (thousands of es) 201¢ Resource Chang

Jurisdiction, Complementarity and Approver Proposer

Cooperation Division Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge

Professional staff 2,798.( 55.k 2.C 2,853t

General Service staff 335 14.5 4.3 350.(
Subtotal sta 3,093.: - 3,093.: 3,133 70.C 2.2 3,203

General temporary assistance 4125 - 4125 419.: 46.€ 111 465.¢

Temporaryassistance for meetings - - - - - - -

Overtime - - - - - - -

Subtotal other ste 4125 - 4125 419.% 46.€ 11.1 465.¢
Travel 212.1 17.¢ 229.¢ 441.¢ (3.6 (0.8) 438.c
Hospitality - - - - - - -
Contractual services 7.C - 7.C - - - -
Training 11.C - 11.C - - - -

Consultants - - - - - - -
General operating expenses - - - - - - R
Supplies and materials - - - - - - R

Furniture and equipment - - - - - - -

Subtotal norstaf 230.( 17. 247 441.¢ (3.6 (0.8) 438.:

Total 3,735.¢ 17.¢ 3,753 3,994 113.( 2.8 4,107

Table 20: Programme 2200:Proposed staffing for 2020

Total P

Staff an Tota  Total
2200 USC ASG D-2 D1 PS5 P-4 P-3 P-2 P-1  Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 - - - 1 2 3 1C 7 2 25 - 5 5 30
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - 1 1) - - - - - R R .
Returned - - - - - - - - - - - - - .
Proposed 2020 - - - 1 3 2 1C 7 2 25 - 5 5 30
GTA Positions (FTE)
Approved 2019 - - - - - - 3.5C - - 3.5C - - - 3.5C
Continued - - - - - - 3.5C - - 3.5C - - - 3.5C
New - - - - - - - - - - - 051 051 051
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - _ .
Proposed 2020 - - - - - - 3.5C - - 3.5C - 0.51 0.51 4.01
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Programme 2300: Investigation Division
Introduction

278. The Investigation Division (ID), under the overall management of its Director and
management team, provides the investigative @malytical component of the Integrated
Teams. ID recruits, trains and monitors the performance of investigators and analysts
within the Integrated Teams. In support of the Integrated Teams, ID is also responsible for
the forensic and scientific aspectsimfestigations, as well as the provision of operational
support for the Integrated Teams.

279. ID comprises the Office of the Director and four Sections: the Investigation Section,
thelnvestigative Analysis Section, the Forensic Science Section and the Blaamin
Operations Section.

280. ID provides investigation teams, which comprise investigators and analysts with
expertise in international criminal investigations and are a substantial and critical
component of the Integrated Teams. Investigation teams undektgkdnvestigative
activities, focusing on crimes and suspects and the links between them. Regarding crimes,
investigation teams collect evidence on the incidents under investigation and the resulting
victimization. Regarding suspects, investigation teamasiage lines of inquiry into their
involvement, as well as knowledge and intent with respect to the crimes alleged. To that
effect, ID collects evidence on the structure or organization allegedly responsible for the
crimes, theoles of the suspects invad and the links between them and the crimes,
including the financing and logistics required to commit the crimes. Specialized sections
within 1D support the Integrated Teams in the elaboration and implementation of their plans
through expert advice andséstance in the conduct of operations:

(@) The Investigation Section (IS) ensures resource provision across the various
investigation teams for investigations and includes all the investigators allocated to the
Integrated Teams. The Investigations Coordinafbeam Leaders and Investigators,
working at different levels of seniority, develop investigative strategies, plan investigative
activities, ensure evidence collection, develop leads to the investigation and manage
external sources engaged during the ingasibn, among others. IS also ensures the
development of standards for investigations, through the identification of best practices and
the development of standards, proceedings and guidelines, training and quality reviews. IS
devel ops t h dgatd chpahilited By désigning antl implementing innovative
procedures, tools and methods to ensure that investigative activities are efficient, effective,
high quality and comlant with applicable standards;

(b)  The Investigative Analysis Section (IAS) enss the development of
standards, best practices, training, quality reviews and resource provision across the various
investigation teams for factual analysis purposes.Aifadysts and Analysis Assistants are
part of IAS and form an essential componeithe Integrated Teams. IAS provides support
to ID and the Prosecution Division in the following areas: crime pattern analysis of multiple
crime allegations via databases, statistics, chronologies, maps and reports to support
management decisions on casdestion, investigations, fugitive tracking and periodic
reports to the United Nations Security Council; operation of a fact analysis database in
support of investigations to collate and integrate all sources of evidence about relevant
groups, locations, grsons and other entities; systematic evaluation of withesses and other
sources of evidence according to standard criteria of reliability and credibility; analysis of
structures and networks, including telecommunications data, military issues (military
command and control, operations, weaponry, etc.) and modi operandi; gender analysis
regarding the relevant crimes and context; trial support in preparation for witness
examinations and filings; operational analysis in support of investigators on field rajssion
and systemtic use of online open sources;

(c) The Forensic Science Section (FSS) provides scientific support to
investigations and prosecutions, as well as preliminary examinations. It is composed of
three units: the Forensic Unit (in charge of crime sceraminations, exhumations,
autopsies, clinical examinations, criminalistics, etc.), the Cyber Unit (in charge of computer
forensics, mobile and telecommunications forensics, eyhstigations, etc.) and the
Imagery Unit (in charge of geographic infortiom systems and satellite image analysis,
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photo/video analysis, 3D mapping and reconstruction, drone imagery, etc.). In addition,
FSS maintains the Executive Secretariat of the OTP Scientific Advisory Board and
develops standard operating procedures andetines relating to scientific activities. The
Scientific Advisory Board, composed of the sitting presidents of the 18 most representative
institutions of the international scientific community, meets annually and advises the Office
on recent developmentin new and emerging technologies, scientific methods and
procedures that could potentially enhance the collection, management and analysis of
testimonial, docmentary and scientific evidence; and

(d)  Within the Planning and Operations Section (POS), the @ipeal Risk and
Support Unit (ORSU) ensures the confidentiality and security of field deployments and
provides operational support to missions. Petection Strategies Unit (PSU) guarantees
that the Officeds invest i giaytthatfoeesesable rishkséogy i s deve
persons interacting with the OTP are managed. Both ORSU and PSU work closely and in a
complementary manner with the Registry, dividing up responsibility along a continuum of
services. The Gender and Children Unit assistsamiwises teams in handling vulnerable
witnesses and investigating sexual and gefdsed crimes and crimes against children.
Lastly, the Administration and Planning Team provides information processing and
administrative services/project management support

281. The number of parallel investigations remains the same, which continues to place a
significant strain on the speed of investigations and thelveitlg of staff. The expected
reduction from three to two trials has only a limited impact on ID, with th&B normally
assigned to support a trial team benegleployedto strengthen the existing understaffed
investigation teams. With the current resources, ID has not been able to maintain regular
contact with witnesses from past cases, as provided for goaléty standards. The number

of investigations pending an arrest warrant has increased, but efforts are restricted to
reacting to incidents and opportunities owing to limited resources. While ID has succeeded
in identifying efficiency gains of -I..7 per ent in the past five years and is using its
resources flexibly to meet the most pressing needs, these measures alone will not suffice to
solve the Divisionbs capacity probl em. Whil e a f|
been taken, there is a cteéadication of overstretch across the Division as a result of the
team being considerably smaller than the optimal team size: high levels of untaken leave;
increased sick leave; increased requests for more analytical support from the Prosecution
Division and a growing backlog in workload in FSS. In spite of this reality, ID is limiting
any request for additional resources with a view to assessing the impact of the new strategy
(in particular Strategic Goal 2: increase the speed, efficiency and effectvarfies
preliminary examinations, investigations and prosecutions).

Budget resources 020,105.5thousand

282. As in previous years, the Division has made a significant effort to identify savings
and efficiencies and expects to achieve savings of aroud80 thousand?®
Throughout2019, in coordination with the other divisions of the OTP and the other organs
of the Court, ID has continued to identify savings and efficiencies through, where possible,
deployment of permanent investigative capacity in the fiefde@onomical solution for

staff accommodation in Bangui; increased ability to operate remotely; and having
Europeanbased witnhesses travel to HQ for interviews.

283. In the Investigation Section, current capacity in terms of investigators still falls short

of identified needs. The persistent consequences of understaffing are as follows: more time

required for the completion of planned activities; inability to react appropriately to

important unforeseen events without removing or significantly reducing res@lloested

to other priority activities; diminished capacity to conduct lessons learned exercises,

develop standards and ensure adequate training; limited tracking capacity; and highly

di mini shed capacity to deal wi theh necessaye s i n Ahib
maintenance of contact with witnesses and identification of opportunities to gather new

evidence.

®The savings achieved are attribu

t to improvements in HC(
thousand) and apartments in Bangui (a

I e
81.3 thousand).
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284. The Investigation Section requests an additionad Benior Investigator to
strengthen the capacity to conduct financial investigations. Imreeeisions, the PsErial
Chamber has indicated that they expect increased efforts by the OTP with regard to
financial investigations. States Parties have highlighted the need for the Office and the
Court to strengthen financial investigations activifies multiple purposes. The Office, in

its recent strategy under goal 2, has also identified this as a key area to be addressed in
specializednvestigations However, while the Section currently has four Investigators with
relevant experience in the fieldf financial investigations, they are fully engaged in
mainstream investigative activitiebo address the identified need, the OTP therefore needs

to hire a professional with extensive expertise and experience in conducting complex
financial investigatios at a senior level. With this new position, the OTP will be able to
exponentially spur the Officebds current capacity
each investigation team with overall strategic guidance, planning and coordination of
activities related to the required financial investigations, including asset tracing activities.
This could eventually contribute to the implementation of the Strategic Goals 1 and 2,
notably increasing the success rate in court, and also increasing the speecketlings.

Financi al investigations at the early stage of C
for aspects having an i mpact on ocbrnmeston or gans&® wor
to legal aid assessment, or even reparations, further d@woad. This senior position, in

conjunction with JCCD&6s Judici al Cooperation Adyv
and capacity to network with relevant external p

training on such highly specialized matters

285. The Forensic Science Section requests one new positior?, AsBociate Systems

Support Officet® to implement, maintain and administer the OTP Web Anonymized
Searching Pl atform (WASP). Thi s platform is es.
purposes. Howeer, because of the volume of the work involvédrequiresdedicated

support to be provided to OTP end users during their online investigation activities, aiming

at ensuring continuous availability angbesationsof the anonymization platform. This

activity is presently done by cyber investigators, whose main function of investigations is

being distracted by the more administrative and maintenance work that the platform

requiresand is also accumulating a b#mdg of cyberinvestigative expert work.

286. Within the Planning and Operations Section, PSU is responsible for the holistic

management of OTP witnesses. Followingthelie pt h r evi ew of PSU®&6s needs
in 2017 and the implementation of some internal reorganization in 2018, PSU managed a

heaver workload in 2018 without any increase in resources. Although the unit remains

overstretched, it will endeavour to address the workload within existing resources in 2020.

287. ORSU is responsible for taking a holistic approach to operations within the OTP,
from preliminary examination to investigation and prosecution. In the field, ORSU musters
only the minimum of experienced Professional and General Service staff. A flexible
approach to staff deployment has made it possible to meet these minimum requirements
but because of the limited remaining flexibility, any increase in activities will necessarily
impact future resource requirements.

288. The Gender and Children Unit (GCU) plays an important role in the development of

OTP policy on handling sexual and gentlased crimes, crimes against children and

vulnerable witnesses in general. GCU helps the Integrated Teams during investigations and

prosecutions to develop and implement strategies related to these specific crimes.

GCUensures policy implementationandcorsnt research to i mprove the O
in relation to these policies, including through the provision of training. As in previous

years, resources are needed to contract Psychosocial Experts from the roster maintained by

GCU when parallel investigatv e acti vities require simultaneous
capacity. No additional resources are requested for 2020.

289. The Administration and Planning Team is responsible for administrative support;

theessential collection, collation and production of manag@rnformation; monitoring of

efficiency and risk management; support for priority projects; and assistance with the

Di vi si onés compl ex resource management requirem
requested for 2020.

% Pending post title confirmation and classification.
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Staff resources

290. The amount requested for established posts has increasgibyl thousand (2.0

0176673 thousand

per cent) as a result of the implementation of the new UNCS rates. The amount requested

for GTA positions has increased B837.5 thousand (7.2 peent). This is the combined

effect of the two new GTA positions (requested: oré #8r six months and one-P for
five months) while compensating the increase through partial staggering of some GTA

positions as in previous yeats.2020, the Divisiowill comprisea total of 128 stablished

posts and 58ecurrent GTA positions (50.25 FTE), plus two new GTA requests (0.92 FTE

in total), for a total of 183 staff (179.17 FTE).

Established posts: Professional and General Service

291. The Division is headed by a Director (D), who is assisted by one Administrative

Assistant (GSOL).

292. The Investigation Section is headed by one Investigations Coordinatr {Rd

comprises$6 posts in total:

012,620.8thousand

Title Grade Numbe
Investigations Coordinator P-5 1
TeamlLeader P-4 3
Senior Investigator P-4 6
Investigator P-3 21
Associate Investigator pP-2 25
Total 56

293. Thelnvestigative Analysis Section is led by a Head of SectieB)(81rd comprises

20 posts:

Title Grade Numbe
Head,Investigative Analysis Section P-5 1
Analyst (Crime Pattern) P-4 1
Analyst P-3 6
Associate Analyst pP-2 6
Associate Analyst (Data Analysis) p-2 1
Data Processing Assistant GSOL 3
Analysis Assistant GSOL 2
Total 2C

294. TheForensic Science Section is led by a Head of SectieB) @nd comprises nine

posts in total:

Title Grade Numbe
Head, Forensic Science Section P-5 1
Forensic Officer P-3 2
Cyber Forensic Investigator P-3 3
Associate Analyst (Geographic Information Systems) p-2 1
Associate Analyst P-2 1
Information Storagdssistant GSOL 1
Total 9

295. The Planning and Operations Section, led by a Head of Sectibh @®@mprises

41 posts:
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Title Grade Numbe
Head, Planning and Operations Section P-5 1
Head, Protection Strategies Unit P-4 1
Protection Strategies Officer P-3 1
Associate Protection Strategies Officer P-2 1
Protection Strategies Assistant GSOL 5
Head, Operational Risk and Support Unit P-4 1
Operations Officer P-3 2
Operations Officer (Security) P-3 1
Operations Risk and Field Officer P-3 4
InformationAnalyst pP-2 2
Assistant Analyst P-1 1

Field Operations Coordinator GSOL 5

Field Operations Assistant GSOL 2
Operations Assistant GSOL 2
Witness Management Assistant GSOL 1
Administrative Assistant GSOL 3
Victims Expert P-4 1
Associate VictimExpert pP-2 3
Administrative Assistant GSOL 4
Total 41
General temporary assistance 05,046.5thousand

296. The Investigation Division continues to require the GTA provision to support the

OTPO6s increased activity. For pbpdiignd, twoof he Di vi si on
which are new, Senior Investigator-glp and Associate System Support Officer2)P

budgeted for six and five months respectively (0.92 FTE in total) on account of the hiring

time lag applied to all new posts in the OTP. All GTA resouecgiests are muliiear.The

GTA resources requested for Programme 2300 in 2020 are as follows:

Title Grade Numbe Months FTE
Investigation Section

Senior Investigator P-4 1 12 1.0C Continuet
Senior Investigator P-4 1 6 0.5C New
Investigator P-3 8 87 7.2& Continuet
Associate Investigator pP-2 8 93 7.7t Continuel
SituationSpecific Investigation AssistanGSOL 6 69 5.7t Continues

Investigative Analysis Section

Analyst P-3 7 81 6.7t Continuet
Analysis Assistant GSOL 8 96 8.0C Continuet
Forensic Science Section

Head, Cyber Unit P-4 1 9 0.7t Continuet
Forensic Officer P-3 2 18 1.5C Continuet
Associate Systems Support Officer pP-2 1 5 0.4z New
Protection Strategies Unit

Associate Protection Strategies Officer P-2 4 48  4.0C Continuet
Operational Risk and Support Unit

Operations Risk and Field Officer P-3 1 12 1.0C Continuet
Field Operations Coordinator GSOL 4 48 4.0C Continuet
Gender and Children Unit

Psychosocial Expert p-2 1 6 0.5C Continuet
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Title Grade Numbe Months FTE
Administrationand Planning Team

Project Officer P-3 1 12 1.0C Continuet
Assistant Planning and Control Officer P-1 1 12  1.0C Continuet
Total 5E 614 51.1%

297. In the Investigation Section, one new Senior Investigatef)(B requested for six
months to suppofftnancial investigative activities.

298. In the Forensic Science Section, one new Associate Systems Support Offyés (P
requested for five months to manage the WASP tool and ensure the confidentiality of
online investigations.

Non-staff resources 02,438.2thousand

299. The requested amount has decreasedoy thousand and is required for travel and
general operating expenses. Unless otherwise indicated, the resource request is recurrent.

Travel 01,808.2 thousand

300. The amount requested for 2020 is slightly low&n what was approved in 2019.

301. The Investigation Division continues to pay considerable attention to identifying
savings and efficiencies related to travel. Through a process continuing on from 2017 to
present to evaluate and reduce costs, adapt tihgndafsoperations and improve operating
conditions, thdnvestigation Division has continued to reduce accommodation and DSA
costs in the situation countries where teams are deployed for missions. It is anticipated that,
by maintaining this approach, opgom costs can be saved in 2020, assuming similar
conditions. The size of savings depends on the frequency and intensiveness of mission
travel focused on a single location. the Proposed Programme Budget for 2019,
thelnvestigation Division proposed rdd@ng a normalized travel budget over a tyear

period (based on activity at the time) to respond to its actual needs. Unfortunately, the 2019
approved travel budget remained lower than actual requirements, and the normalized travel
budget level will onlybe fully achieved over a longer time frame. The Office will continue

to be as efficient as possible, adapting travel arrangements to maintain the most effective
balance between flight and DSA costs.

General operating expenses 0630.0 thousand

302. The requestedmount is the same as in the 2019 approved budget.

303. This budget item is a recurrent cost necessarily incurred byt n eattesidarscé at

interviews and the Officebds fulfilment of its du
activities (preliminary eaminations, investigations, trials and the remaining residual cases).

These costs are not covered by the Registryds V
asthey arise from interactions between the OTP and witnesses (e.g. travel and

accommodation for witnesto be interviewed) and leeost/lowimpact security measures

taken by the OTP in the light of the protocol in place between it and.VWS

304. Part of the general operating expenses is for the contract related to accommodation
in CAR, which provides an economaic solution compared to expensive hotel
accommodation for ongoing operations.
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Table 21: Programme 2300: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resourc&Change
2300 Approver Proposer
Investigation Division Total Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 10,644 .- 140.( 1.3 10,784
General Service staff 1,731.( 105.¢ 6.1 1,836.
Subtotal sta 13,678. 114 13,690.: 12,375. 245.¢ 2. 12,620.¢
Generakemporary assistance 3,512.: 111.¢ 3,623.¢ 4,709.( 337.t 7.2 5,046.!
Temporary assistance for meetings - - - - - - -
Overtime - - - - - - -
Subtotal other ste 3,512.: 111.¢ 3,623.¢ 4,709.( 337.t 7.2 5,046t
Travel 1,772.¢ 96.7 1,869.¢ 1,809.( (0.8 (0.0) 1,808.:
Hospitality - - - - - - -
Contractual services 22t - 22t - - - -
Training 129.% - 129.% - - - -
Consultants - - - - - - -
General operating expenses 810.¢ 32.C 842.¢ 630.( - - 630.(
Supplies and materials - - - - - - -
Furniture ancequipment 0.7 - 0.7 - - - -
Subtotal norstaft 2,736.: 128.7 2,864.¢ 2,439.( (0.8 (0.0 2,438.;
Total 19,927.( 251.7 20,178 19,523. 582.1 3.C 20,105.!

Table 22: Programme 2300: Proposed staffing for 2020

Total P

Staff an Total  Total
2300 USC ASG D-2 D-1 PS5 P-4 P-3 P-2 P-1 Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 - - - 1 4 12 4C 40 1 99 - 29 29 12¢
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 - - - 1 4 13 4C 40 1 99 - 29 29 12¢
GTA Positions (FTE)
Approved 2019 - - - - - 1.7¢ 16.5: 12.1% 1.0C 31.4¢ 2.0C 15.6% 17.6% 49.1:2
Continued - - - - - 1.7¢ 18.2¢ 12.2¢ 1.0C 33.2¢ 2.0C 15.7¢ 17.7¢ 51.0C
New - - - - - 0.5( - 0.4z - 0.92 - - - 0.9z
Redeployed - - - - - - (0.75 - - (0.75 - - - (0.75
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - - 228 1750 1267 100 33.4: 20C 1578 17.7¢ 51.13
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4. Programme 2400: Prosecution Division
Introduction

305. The Prosecution Divisionds (PD) activities ar
mandate of the Court, namely the conduct of fair, effective and expeditiosscutions in
accordance with the Rome Statute. The Prosecution Division comprises the Prosecution
Section and the Appeals Section. Under the overall management of its Director, PD is
responsible for giving legal guidance to investigators; litigatings&efore the Chambers

of all three Judicial Divisions; preparing all written submissions in briefs and other filings
to the Chambers; and participating in investigative and-pesegaration activities in the
Integrated Teams. Senior Trial Lawyers from Bresecution Section are also responsible

for leading the Integrated Teams, providing overall guidance on the investigation of cases
and leading trial teams before the Chambers of the Court. PD recruits, trains and monitors
the performance of Trial Lawyer#&\ppeals Counsel, Legal Officers, Case Managers and
Trial Support Assistants.

306. The Appeals Section, led by the Senior Appeals Counsel, litigates all interlocutory
and final appeals before the Appeals Chamber; prepares all applications for leave to appeal
and responses to such applications filed by the defence and other parties before the Trial
Chambers; drafts key trial filings, in particular those involving significant and novel
international criminal law and procedural law issues; and provides legakadvieams in

the Prosecution Section and other parts of the Office as required.

307. The Prosecution Section and the Appeals Section also organize extensive training
and lectures for staff within the Prosecution Division and other parts of the Office o0& topic
such as written and oral advocacy, international human rights law and international criminal
law. This includesinter alia, a legal meeting for all PD staff members every two weeks,
where legal and procedural developments relevant to the Division scasséed, and
regular internal advocacy training encompassing oral motion advocacy and witness
examination training in both French and English.

308. The Prosecution Division is led and managed by its Directet)(Dvho oversees

the effective deployment oksources, standardization of case preparation and filings. The
Director, together with the Senior Appeals Counseb)Previews the vast majority of
filings and briefs before they are filed with the Court to ensure that they are legally
consistent and psuasively written. The Director provides advice on cases to investigation
and trial teams, often on issues arising on short notice. The Director is supported by one
Special Assistant (Prosecutions)-3P and one Case Management Coordinate®)(For
plannihg and coordination of the Division. The Director also has one Personal Assistant
(GSOL) and two Administrative Assistants (&3.) who support the Division in the
execution of all administrative matters, including the processing of travel claims and leave
requests.

309. The Integrated Teams are responsible for investigating and prosecuting cases before
the Court. In the first six months of an investigation (stigrfphase), the activities of the
(small) prosecution component of the Integrated Team focus maintiie formulation of

the case hypothesis. The Prosecution team will provide legal and strategic guidance for the
investigation, analyse evidence, develop the legal theory of the case, participate in
investigative activities (including interviews underielg 55(2) of the Rome Statute),
prepare disclosures and draft relevant documentgluding all filingsi which may be
necessary at the investigation stage. The Case Manager and Trial Support Assistant manage
evidence, information and filings and suppibet lawyers in their tasks.

310. As soon as the investigation has progressed to a firm case hypothesis,
theProsecution Division increases its capacity to form atgaé team. For 2020, it is

expected that, along with two trials and seven final appeals everad interlocutory

appeals, some cases will also be in thetpat phase. The prtial phase starts with the

Il ntegrated Teambébs preparing the transition from
aspects of the case hypothesis and drafting eqtpdns for warrants of arrest. The

preparation of an application for a warrant of arrest or summons to appear includes a
comprehensive evidence reviéwnvolving Office staff members external to the team that

is assigned to the investigation or prosemuti aimed at scrutinizing the sufficiency of the

78 20-E-010321



ICC-ASP/18/20

20-E-010321

evidence according to the standards of that stage of the proceedings. If the warrant of arrest
or summons to appear is issued, the Registragnsultation with the Prosecutor, transmits

a request for aesst and surrender under articles 89 and 91 of the Statute to any State on the
territory of which the person may be found.
appearance should normally take place within 48 to 96 hours of his or her arthalsatat

of the Court. According to rule 121(1) of the Rules of Procedure and Evidence, at the
suspect 6s f i r st-Trich ghamber seta the date tofhtlee hdaring on the
confirmation of charges. The months leading up to the confirmation he@yipigally

around four to six months from the first appearance) are a very resoteusive phase for

the Prosecution Division. Between the initial appearance and the hearing on the
confirmation of charges, therosecution team will begin disclosure twetdefence, an
intense process which includes reviewing and applying the appropriate redactions and
preparing the document containing the charges, thegrirmation brief and the list of
evidence. If needed, an additional evidence review will be coaduand the need for the

use of article 56 of the Rome Statue will be considered. Within 60 days of the hearing on
the confirmation of charges, the confirmation decision will be delivered. Following the
confirmation of charges, the case is transferredhto Trial Chamber. Before opening
statements, the prosecution team will update and finalize disclosure and prepare key trial
filings such as the priial brief, witness list, evidence list and requests foconrt
protective measures.

311. On average, a teanf eight Trial Lawyers, one Case Manager, one Legal Assistant
and one Trial Support Assistant, led by a Senior Trial Lawyer, is required for each case that
reaches the preial or trial phase. Experience has shown that more resources are needed in
the monhs between the initial appearance and the confirmation hearing. The lawyers, led
by the Senior Trial Lawyer, will organize and prepare the case during tggbrand trial
phases. They will marshal inculpatory and exculpatory evidence; manage witnesses;
provide guidance for additional investigations; manage disclosure; draft all filings and
briefs before the Pr&rial Chamber and the Trial Chamber; participate in hearings; and
address the Court at the hearing on the confirmation of charges and aixaialning and
crossexamining witnesses and making submissions. The Case Manager and Trial Support
Assistant will manage evidence, information and filings and support the lawyers in their
tasks. The budget assumptions include two cases at trial for P6@@eam composition as
described in this paragraph is appropriate for most cases faced by the Court at this stage.
However, variations in investigations and prosecutions may occur as a result of the
complexity of the case and/or the number of suspectsaaadsed, including increasing
teams for larger, more complex cases, and downsizing them for less complex cases

312. As for the trial phase, accumulated experience has shown that, while there are no
more court hearing days for the case after the closing statermue delivered and until the
delivery of the judgement and sentencing, work on the case continues. Activities include
responding to Defence requests for disclosure, review of lesser redacted versions of
transcripts of testimonies, and filing the PubRedacted Version (PRV) of the Closing

Brief and Responses. In addition, where possible, the team will already start the review of
the processes followed and experiences gained to identify lessons learned for the Office and
prepare the case for handoverth@e Appeals Section. Accordingly, there is a functional
need to maintain a core team of PD lawyers assigned to the case until -a#flatesk tasks

have been completed.

313. The Appeals Section is managed by the Senior Appeals Counggl gid is
composed ofseven appeals lawyers (three4PAppeals Counsel, three-FP Appeals
Counsel, one 2 Associate Appeals Counsel), a Case Manager and a Trial Support
Assistant. Over the years, the Appeals Section has been conducting an increasing volume of
complex appella work, both in written filings and oral hearings on final and interlocutory
appeals before the Appeals Chamber, which is expected to continue in 2020 and beyond. In
addition, since the Prosecution Division no longer has a Prosecution Coordinator, an
increasing number of legal coordination tasks has fallen on the Senior Appeals Counsel and
her staff: the Section has become the primary led@gikary and legal coordinatiorestion

in the Office for all trial teams in their pteal and trial work; for the uation Analysis
Section in several aspects of its preliminary examination and article 15 work; and for the
Investigations Division in aspects of their investigatory work. The legal advisory and
coordination work for (prg trial teams includes providiniggal advice on complex issues,
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setting charges and documents containing the charges, attending formalized evidence
review sessions, drafting on multiple legal and procedural issues -tnigirand closing

briefs andcoordinatinglegal positions among &i teams. As the centre of legal research in

the Office, the Section also keeps updated Case Digests of all decisions from the three
Chamber s, whi ch trial t eams use in their
organizes legal trainings and meetings fopbsecutors, investigators and others in the
Office.

314. As litigation before the Pr&rial, Trial and Appeals Chambers becomes increasingly
voluminous and complex, trial teams have a major need for coordinated legal advice and
positions, and assistance irethwritten submissions. The Senior Appeals Counsel and the
Sectionbés | awyers are ever more called upon
same time, the appeals and pagpeals work conducted by the Section has been ever
increasing in volumesize and complexity: in 2019 and continuing into 2020 it is expected

that the Section will béandling severdinal appeals Bembaet al. sentence appeal, aiid

very likely - appeals ifNtaganda andGbagboand Blé Goudg and complex interlocutory

appeals and postppeal matters (including Afghanista@addafi Comoros, Ongwen
Bembacompensation and others likely to arise). The Section also monitors the numerous
and often very voluminous Court decisions issued each yedgws them for possible

appeal, brings requests to appeal as necessary, and responds to Defence requests. The
Appeals Chamber now holds lengthy oral appeal hearings for most final and interlocutory
appeals, involving numerous questions raised beforedaridg the hearings, and this also
increases the work handled by the Senior Appeals Counsel and Section lawyers. The
Section also drafts and provides significant input on policies and guideline documents
produced by the Office. Additionally, as a membdr ot h e Prosecutorés
Committee, the Senior Appeals Counsel participates in discussions and dewigiog in

relation to all legal, policy and strategic matters in the Office, and reviews the most
significant filings and other documents preseritgdll trial teams, SAS and other Sections

of the Office. The Senior Appeals Counsel also acts as deputy Rirdwtor, Prosecution

Division, and in this role has additional functions in reviewing filings produced by trial
teams, and management functievith respect to running the Division, ensuring provision

of training to staff and participating in various working groups designed to improve
performance within Prosecution Division, both in cases and related to the development of
staff.

315. It is expectedhat, in 2020, the Prosecution Division will remain engaged in trial
activities inYekatom and NgaissonandAl Hassafi’ and the final phase of tH@ngwen

trial. In addition, charges are expected to be brought for confirmation in one or more cases
currentlyunder investigation. PD teams will remain engaged in investigative activities in
Georgia, CIV Il, CAR I, Libya, Darfur, Burundi and other situations that are open. The
Appeals Section will have to deal with final appeals which may be filed in thedridlag

in 2019 and 2020, plus additional interlocutory appeals in other cases.

316. The Prosecution Division will continue to explore creative means of successfully
presenting its cases in court, including further developing its use of new techniques and
techndogies in the courtroom.

317. The Prosecution Division will also ensure that it adequately uses the various
possibilities for attributing criminal responsibility under article 25 (individual criminal
responsibility) and article 28 (responsibility of commandansl other superiors) of the
Rome Statute. Consistent with existing policies, the Prosecution Divisilostrive to
ensure that charges brought by its teams cover sexual and-paisédrcrimes and crimes
against children, where such crimes have occuimethe situation under investigation,
aswell as the most representative forms of victimization in the situation. The Prosecution
Division will be particularly attentive to forms of victimization that have been traditionally
undercharged internationally domestically.

318. The Prosecution Division has created internal coordination mechanisms and working
groups and is involved in Offieeide initiatives in priority areas for the Office and the
Court, such as advocacy training, efficiency improvements, infoomahanagement and
Integrated Teams. Lastly, the Division will continue to use and improve the system of

®without prejudice to the decision on the confirmation of charges
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internal evidence reviewis and reviews of critical instances of presentation of cases in
courti to perform continuous critical assessments of thditguef its work andensure
high-quality output.

319. The Divisionbds str at egy2021 Strategic PlgnnAmbngwi t h t he
others, the Division will continue to focus on gender equality. This process started in 2016
following on the results of the 26 PD Staff Survey. Since then, the Division has
continuously dedicated resources and time to the improvement of gender equality and it
will continue to do so. In addition, as the PD Senior Trial Lawyers are the leaders of the
Integrated Teams, the Divisias constantly focusing on further development of leadership
skills. This process will continue in the coming years, with focused trainings for senior
management, complemented by more generic management training in the areas and at the
levels where needeth 2018, the Court completed a Couitle Staff Engagement Survey.

The senior management of the Division is committed to implement actions on staff
engagement based on the results of the survey. The Division has a dedicated staff survey
working group, with includes representatives from all grade levels and groups within the
Division. A key process within the work of the Division is disclosure, a core responsibility

of the OTP and &bourintensiveprocess. The Division has already started to work on the
review of this process and will continue to do so in the coming years. Other priorities can
be identified throughout the year and working groups or committees will be formed as
needed.

Budgetresources 011 349.9thousand

320. The requested amount has increased t97.8 thousand (1.7 per cent). This is the
combined effect of the implementation of the new UNCS rates, and of the new GTA
position requested (five months).

321. The activities of the Prosedan Division are characterized by, and dependent upon,

the use of professionals specialized in the field of international criminal law. The vast

maj ority of t he Di vi si onobs budget (96. 89 per
resources. Consequenttire focus of the Division is on finding savings and efficiencies by

stimulating an increase in productivity, eliminating waste from process&xargining

internal procedures and streamlining cooperation with other divisions and parties where

possible. Inaddition to the internal measures defined above, the Division and its staff

members also rely on its robust and widaching network, where practicable.

TheDivision builds its network by, for example, giving lectures and speeches to
professionals andwstients at various institutions.

322. In 2018, two processes were identified for efficiency improvements and, in 2019, the
necessary changes and new procedures were implemented. The process for the review and
approval of filings has been streamlined and thesraled responsibilities in the process
have been aligned internally. The change in procedure allowed a decrease of time
investment from senior management in the review process, while maintaining all necessary
quality controls. Throughout 2020, the new picavill be monitored and adjusted if and
when needed. In addition, the Division haseramined and raligned the internal access

to filings to enhance the capabilities for effective legal research and to increase consistency
in filings.

323. For 2019, the Diision has already identified core processes which will be reviewed
by experts from within the Division and Office with the aim to further optimize processes
and procedures. For 2020, the Division aims to invest in internal knowledge and capacity to
further identify key processes and eliminate waste in these processes where possible.

324. Although it must be considered that the workload of the Prosecution Division is
mostly determined by its obligations under the Rome Statute and orders issued by
Chambers, the Dision is committed to continuing to look for savings and efficiencies.
Throughout recent years, the Prosecution Division has committed resources and time to
identifying such savings and efficiencies. The entire Division has been involved in this
exercise as all PD teams have been asked to provide their thoughts and ideas about
potential efficiencies in their work. The Division is developing several proposals to
improve efficiency, including adjusting existing procedures and policies. The hope is that
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finding efficiencies will alleviate work pressure and reduce the long hours faced by
Prosecution staff.

325. The Division continuously reviews its staffing needs, including the resource
structure needed to anticipate expected events. A small realignment of thi®rDiill
therefore be implemented. The realignment concerns position titles and grades to better
reflect the tasks assigned to staff, and does not lead to any increase in the funds needed
(budget neutral).

326. In addition,the Division needs to strengthes ippeals Section in order to enable

the Section to carry out its increasingly heavy appellate case workload and its pivotal legal
advisory and coordination role in the OTP, as described in paragraphs 227 and 228 above.
After a careful assessment of therremt resources and workload, the Division has
established that the most efficient course of action would be to seek an additional Senior
Appeals Counsel @) post in the Appeals Section in 2020.

327. The incumbent of this new post will be expected to adead counsel responsible

for severalfinal and interlocutory appeals, thereby enabling the Senior Appeals Counsel
and this person to divide the heavy appellate caseload between them. In his/her capacity,
the incumbent will lead teams of more junior courieefirafting written submissions and

oral hearings and be responsible for-pppeal proceedings. The incumbent would also
supervise parts of the legal advice work for trial teams, SAS and ID, and develop positions
on substantive and procedural issues.

328. The Senior Appeals Counsel would continue to maintain the managerial and overall
quality control function of all work of the Appeals Section, in addition to acting as lead
counsel in several final and interlocutory appeals cases. The Senior Appeals Callinsel w
also continue as a member of ExCom. The appointment of the new Senior Appeals Counsel
will enable the current Senior Appeals Counsel to play a much needed greater role in the
legal coordination function for trial teams and othdivisions of the Office and an
enhanced role in assisting the Director, Prosecution Division, as his deputy in the review of
trial team work and management functions within the Prosecution Division. This in turn
would allow more time for the Director of the Division for managersupervisory and
quality control of the Division.

P5 Senior Trial Lawye

P4 Trial Lawyer

P3 Trial Lawyer

P2 Associate Trial Lawyer = 21

14

=

P1 Assistant Legal Officer & Lawye

Case Management & Trial Support 15
I

* Pyramid is excl. Appeals Section and Director and Immediate Office of the Director positions.

329. The Prosecution Division also requires fsiaff resources to support its activities.
Within the Office, most of the services requiring nstaff resources are provided (and
budgeted for) under Suyfirogrammes 2110, 2120 and 2160. A specific allotment, however,
is approved for travel and is included in theP®wc ut i on Di vi sappmved s budget .
amount is decreased 3.0 thousand (0.8 peent)®*

®1 See details in paragraphs 336 and 337 below.
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Staff resources 011481.3thousand

330. The amountproposedfor established posts has increased y18.3 thousand
(1.2per cent) as a consequence of the new UNCS rates. The amount requested for GTA
positions has increased I682.5 thousand(4.6 percent) as a combined result of the new
UNCS rates and the request of one new GTA posifibe. Division wil comprise 10 staff
members: 88 established posts andsTH (16.17 FTE) positions. Of the established posts,

8 positions of Asistant Trial Lawyers (B) were submitted for reclassification to Associate
Trial Lawyers (P2). The reclassification is compédy budget neutral (2 posts are
budgeted at the same level ag posts).

331. For budgetary purposes only, and owing to the original allocation of the post,

theDeputy Prosecutor (ASG) is assigned to the Prosecution Division. His role, however,

istoactinf ul'l as deputy to the Prosecutor. |In such <ca
the direct supervision of the Prosecutor over
JCCD, the Investigation Division and the Prosecution Division. The Personal Assistan

the Deputy Prosecutor is also assigned to the Prosecution Division.

Established posts: Professional and General Service 09,609.7 thousand

332. No additional established posts are requested.

333. The Prosecution Division comprises the following posts:

Title Grade Numbe
Deputy Prosecutor (Prosecution) ASG 1
Director, Prosecution Division D-1 1
Senior Trial Lawyer P-5 8
Senior Appeals Counsel P-5 1
Trial Lawyer P-4 11
Appeals Counsel P-4 3
Trial Lawyer P-3 14
Legal Officer P-3 1
Appeals Counsel P-3 3
Associate Trial Lawyé&f P-2 19
Assistant Legal Officer P-1 10
Case Manager P-1 8
Trial Support Assistant GSOL 5
Administrative Assistant GSOL 2
Personal Assistant GSOL 1
Total 88
General temporary assistance 01,871.6thousand

334. To enable thd’rosecution to effectively carry out the activities provided for in the
budget assumptions, 19 GTA positions are requested {Fa.E) on a multiyear basis,
asfollows:

%2 Eight Assistant Trial Lawyer posts resubmitted for reclassification.
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Title Grade Numbe Months FTE

Senior Appeals Counsel P-5 1 5 04z New
Trial Lawyer P-4 4 48  4.0C Continuet
Trial Lawyer P-3 2 24  2.0C Continuet
Special Assistant (Prosecutions) P-3 1 12  1.0C Continuet
Associate Trial Lawyer P-2 2 15 1.2t Continuet
Associate Appeals Counsel p-2 1 6 0.5C Continue
Case Management Coordinator P-2 1 12  1.0C Continuet
Assistant Trial Lawyer P-1 3 36 3.0C Continuet
Assistant Legal Officer P-1 1 12 1.0C Continuet
Case Manager P-1 1 12 1.0C Continuet
Personal Assistant to the Deputy ProseciGS-PL 1 6 0.5C Continue
Trial Support Assistant GSOL 1 6 0.5C Continuet
Total 1¢ 194 16.1%

335. All existing resources have been assigned to cases and situations, including to

absorbing new investigationsd needs to the extent

Non-staff resources 0368.6 thousand

336. The approved amount has slightly decreased3® thousand (0.8 per cenyithin

the Office, mostnos t af f resources needed to support the
are provided (and budgeted for) under $ubgrammes 2110 and 2120. The +staf costs

of travel, however, are included in the Prosecution Division budget.

Travel 0368.6 thousand

337. Prosecution staff regularly go on mission as part of the Integrated Teams to support
ongoing investigations. Travel of Prosecution Division staff is agaoired in the prérial

and trial phases of a case to take article 68 statements, prepare withesses and support
witnesses testifying via video link. Additionally, provision is made for the Deputy
Prosecutor, the Director of the Division and the Senior eégigp Counsel to undertake
missions in pursuit of their representative functions aimed at broadening understariding of

and cooperation with t h e Of ficeds activities. The request ¢

decreased by3.0 thousand (0.8 per cent). Traveltsasre recurrent.
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Table 23: Programme 2400: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resource Chang
2400 Approver Proposer
Prosecution Division Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 8,954.¢ 95.1 11 9,049.
General Service staff 536.¢ 23.2 4.3 560.(
Subtotal sta 9,055.¢ - 9,055.¢ 9,491. 118.% 1.2 9,609.
General temporary assistance 1,626.¢ 83.t 1,710. 1,789.: 82.t 4.€ 1,871.¢
Temporaryassistance for meetings - - - - - - -
Overtime - - - - - - -
Subtotal other ste 1,626.¢ 83.t 1,710. 1,789.: 82.t 4.€ 1,871.¢
Travel 245.¢ - 245.¢ 371.¢ (3.0, (0.8) 368.¢
Hospitality - - - - - - -
Contractual services 7.t - 7.t - - - -
Training 60.¢ - 60.¢ - - - -
Consultants 10.¢ - 10.¢ - - - -
General operating expenses - - - - - - -
Supplies and materials - - - - - - -
Furniture and equipment - - - - - - -
Subtotal norstaft 325.( - 325.( 371.¢ (3.0 (0.8) 368.¢
Total 11,007.! 83.F 11,091.( 11,652.: 197.¢ 1.7 11,849.¢
Table 24: Programme 2400: Proposed staffing for @20
Total P
Staff an Total  Total
2400 USC ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1 Abovt GSPL GSOL GSStaf  Staff
Established Post
Approved 2019 - 1 - 1 9 14 18 11 26 8C - 8 8 88
New - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - -
Reclassified - - - - - - - 8) - - - - -
Returned - - - - - - - - - - - - -
Proposed 2020 - 1 - 1 9 14 18 19 18 8C - 8 8 88
GTA Positions (FTE)
Approved 2019 - - - - - 4.0C 3.0C 2.7¢ 5.0 14.7¢ 0.5¢ 0.5C 1.0¢ 15.8:
Continued - - - - - 4.0C 3.0¢ 3.0C 5.0C  15.0C 0.5C 1.0C 150 16.5C
New - - - - 0.42 - - - 0.4z - - - 0.4z
Redeployed - - - - - - - (0.25 - (0.25 - (050 (0.50. (0.75
Reclassified - - - - - - - - - - - - -
Converted - - - - - - - - - - - - -
Proposed 2020 - - - - 0.42 4.0C 3.0C 2.7¢ 5.0C 15.1% 0.5C 0.5C 1.0C 16.13
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C.

Major Programme lll: Registry

Immediate Office of the
Registrar

Legal Office

Division of Management Division of Judicial Services Division of External
Services Operations

Introduction

338. The Registry is headed by the Registrar, the principal administrative officer of the

I nternational Coumt oal €odr it s( fibhkejodiciglan responsi |

aspects of the administration and servicing of the Court. It is divided inte Biksions,

all crucial for ensuring fair, expeditious and transparent judicial proceedings, as well as

support to investigations and Registry clients: Dinsion of Management Services

(DMS), theDivision of Judicial Services (DJS) and the DivisionEbfternal Operations

(DEO). Within the Office of the Registrar, the Immediate Office helps the Registrar provide

strategic leadership, coordination and guidance to all Reglstigions andsections, while

the Registry Legal Office is responsible for supgoi ng t he per formance of
legal functions.

339. Judi ci al proceedings form the core of t he
without the necessary services and functions provided by the Registry. As a neutral support
platform, the Registry isesponsible for supporting judicial proceedings through functions
such as court and records management, facilitation of witness testimony, facilitation of
victim participation in proceedings, administration of legal aid and support to counsel, court
interpretation and translation services, information technology management, security,
management of the detention facilities, facilitation of judicial cooperation and assistance,
ensuring the public nature of the proceedings, communication (in particular vethedf
communities) and field operations in support of the work of the judges, parties and
participants. Withouthese Registry functions, judicial proceedings would not be possible,
as the participants in the proceediriggcluding the judges, the Officef the Prosecutor
(OTP), the defence, and victims and witnesisegould not have the necessary technical,
operational and language support or, where applicable, the necessary financial support

t he

Cou

structures to ensure fair and expeditious judicial proceediibeRe gi stryés resource

requirements with regard to these functions are directly driven by judicial and prosecutorial
developments.

340. The administrative and managerial services provided by the Registry are crucial to
the smooth functioning of the Court aswhole. The Registry manages human resources,
budgeting, finance, procurement, facilities, travel and security, and stafbeietj, and
coordinates Couwnwide executive functions, such as risk management, reporting to

governing bodies, audit and complia e . I n addition, the Registryods

also support the expeditious conduct of judicial proceedings with regard to withess
transport courtroom security and courtroomequipment required by the parties. While
resource requirements in redat to these Registry functions directly depend on the level of

the service needs of all areas of the Court, the Registry has over the years maintained a
relatively stable capacity to cope with emerging needs with little to no fluctuation.
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Overview of Reggtry budget requirements for 2020

341. The proposed 2020 budget for the Registry amount&©145.5 thousand, which
represents a net decrease #05.7 thousand (0.7 pecent) against the Approved
Programme Budget for 2019.

342. The main variables in the Regisby pr oposed budget are the dir
following factors: (i) the impact of contractual cost increases such as those related to the

United Nations Common System (UNCS) or price index increases; (ii) the expected

reduction in courtroom and otherdjgial activities for 2020; and (iii) the shifting support

requirements to ensure safe and effective judicial and investigative operations in situation

countries. While investments will continue to be required for the implementation of the

Courtwide information technology strategy, resources for 2020 have been requested at a

level comparable to that approved in 2019 in the Registry.

343. Two main reasons were identified as mostly influencing increased requirements in

the Registry for 2020: an increase in staff costs of approximate$48.1 thousandih

accordance with th&NCS; and an increase in resource requirements of approximately

0883.5 thousand to support an intensification of operations with regard to the situations in

the Central African Republic (CAR) and Mali. Faced with these and other anticipated

surges in resource needs, the Registry proactively sought to mitigate their ioypact

reassessing the required level of support topttogectedactivities in 2020. In the light of

t he expected reduced |l evel of judici al activi
recommendation to | ook i nt o ®theRegislymarmgetd bl e use of
to significantly reduce the funding required for courtroom and judicial support in 2020 by
approximatelyil,981.5 thousand. Furthermore, a review of the assumptions underlying the

2020 proposed budget in terms of anticipated level of activity @retations in the

situation countries led to a careful reduction of the staffing and country support structure in

the DRC, Uganda and C!te doélvoireyloaamounting to
thousand.

344. These reductions, which amount d8,398.6 housand in combination with other
savings and efficiencies, allowed the Registry to fully offset a total increase of
approximatelyd2,892.9 thousand mainly resulting from the two reasons described above,
and further resulting in a proposed net decreasé566.7 thousand against the 2019
approved budget. Requests for additional resources are very limited and are presented only
when strictly necessary for the purposes of its mandated activities in the context of 2020
budgetary assumptions and priorities aasl,evidenced by the proposed net reduction of
0505.7 thousand, only after all efforts were made to fund the additional requirements
through internal savings, reductions and reallocation of resources.

345. As detailed inannexXVI, the Couriwide savings and B€iencies exercise has

identified approximatelyi2.4 million in quantifiable savings, nerecurrent costs and

addi tional cost reductions that saingvand r educed t h
reductions identified in the Registry have, to a large extent, theeresult of a thorough

reassessment of thesources that will be required to cope with the expected level of

activity in 202Q in particular in relation to judicial support.

Support for judicial activities

346. A high level of judicial support will continue to be required from the Registry

in 2020, in particular with regard to the provision of legal aid, victim representation,
custody of accused persons and language support. This support will be required for cases at
the trial phase, but other judicial activities linked to appeals and reparatidnalsail
continue to have a significant impact on the level of resources requested. As indicated in
the introduction above (pageaph 15) the Court will continue to be heavily engaged in

final and interlocutory appeals, which will require support for defdrams and courtroom
hearing activities. In addition, at least three reparations proceedings will have reached the
implementation phase in 2020, requiring the Registry to provide counsel to victims and

3 |CC-ASP/18/5, para. 57.
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support to the TFV, including in field activities andhere applicable, assistance to
Chamber$?

347. Despite this continued need for judicial support, the level of courtroom support

activity is expected to decrease in 2020. Numerous innovative solutions have been sought

to align the reduction in courtroomheang days with the Registryds res
while ensuring continuity of operations. As a consequence, the Registry has strategically

prioritized efficiencies and savings by reallocating, defunding or discontinuing resource

requirements wherever gsible, leading to a decreasei@f0 million.

Provision of support for nine active investigations and other field activities, including
reparations

348. In 2020, the Court will continue to operate in 11 situations that are open. The OTP is

expected to focus its efforts on nine active investigations (eight simultaneously): Burundi,

the Central African Republic, CloftlkeCdngd, voi re, Dar f
Georgia, Libya (two investigations) and Mali. Each of these investigations will continue to

require support from the Registry, both at Headquarters and in situation countries, in areas

such as victim and witness support, victim participatiogparations and outreach to

affected communities, languages, security and logistics. The Registry will maintain its

country offices in seven locations: Kinshasa and Bunia (Democratic Republic of the

Congo), Bangui (Central African Republic), Abidjan (€6t d 61 voi r e) , Tbilisi ( G
Bamako (Mali) and Kampala (Uganda), but has also started taking steps toward scaling

down the operations and resources of some of its offices.

349. Country offices are envisaged as tivmind and scalable presences with the sesoy

flexibility to calibrate their requirements to the extent of the operations on the ground. This

approach has enabled the Registry to redeploy staff resources from one country presence to

another, in a manner consistent with shifting operational &edrisy priorities in the

situatonc ountri es. In this regard, i mportant reductio
presences in the Democratic Republic of the Cong
by assigning the management of the offices indkasa, Bunia and Kampala to a single Chief

of Country Office operating from Kampala. This, and other redeployments of resources, has

enabled the required investments in country operations, in particular in Mali and the Central

African Republic, where adtiibnal resources are needed in particular in the light of the

security conditions and increased operational demands. By utilizing existing capacities to

meet the increasing demands in Mali and the Central African Republic, the Registry will

put in place aore capacity that will be able to cope with an expected increase in demand in

these situations, as well as flexibly cope with additional support requirements should

charges irAl HassanandYekatom and Ngaissoba confirmed in the second half of 2019.

Investment in key Courtwide information technology improvement projects

350. The Court has undertaken a thorough analysis of its existing IT/IM infrastructure
across the organs and of the associated immediate andelongequirements. Since the

Court was esgiblished17 years ago, a number of important IT/IM investments have been
made to support its judicial, investigative and administrative operations. A number of
systems have become obsolete or are expected to become obsolete in the near future as they
reachend of life. Moreover, the Court has grown significantly since it was established, and
this has had an impact on its IT requirements and on the volume of data generated.
Specifically, certain requirements in areas such as digital evidence collectiomatifm

security and information management are only partially met by the existing systems.

351. In view of these chadinges, the Couwide FiveYear Information Technology/

Information Management (IT/IMBtrategy was adopted in February 2017 to ensure a

holistic approach to information technology, information security and information
management, with the aim of meeting the Courtds
control of invested resources amaximizing their impact. In 2020, the IT/IM strategy will

% The Lubanga Katangaand Al Mahdi cases will be at the implementation of reparations phase and, without
prejudice to the final judgments. Reparation procegslin theNtagandacase will be commencing in 2020, and
theOngwencase could also reach this phase in 2020 should there be a conviction.
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be entering the fourth year of its implementation stage and the Registry will require

maintaining in 2020 the approved level for 20120 million to fund the next phase of

investments per the @d-wide IT/IM project, the majority of which will be for judicial,

investigative and IT security initiativesi.4 million; seeannex|X(a) for details). The

largest portion of funding required for 2020 will be allocated to the Judicial Workflow

Platform. Other resources will be required for prosecutorial activities, although they are

presented within the Registry budget in the context of Hotgan synergies. Expected

Courtwide investments for 2020 are fanprovements in the lonterm storage of digita

and forensic evidence, a new information repository platform (Judicial Workflow

Pl at for m), reinforcement of the Courtdés informat.i
virtual infrastructure and prepaeResduroes f or the e
Planning system.

352. The strategy is based on a more effective use of budgetary resources, as the
proposed fiveyear initiatives will produce tangible outcomes to enhanceCtbeur t 6 s
operations through effective and secure information managembat.OTP will see a
reduction in the time and effort required to analyse, process and present evidence for its
investigative and prosecutorial activities. The Judiciary will have access to the tools it
needs to conduct expeditious, fair and transparens taiad to deliver justice to victims.

The Registry will be better equipped to provide services to other organs of the Court and all
of its clients. Only a coherent, holistic and letegm Courtwide strategy will enable the
Court to address current ineféfmcies and perform to the fullest extent of its mandate.

Strategic priorities in 2020 and link to the Proposed Programme Budget for 2020

353. In 2019, the Registry published its Strategic Plan for 22081, and the strategic

priorities of that plan guidetiee gi stryds proposed budget for 2020.
indicates that the Registry has embarked on a {y@ae programme to maximize

productivity and to strive for excellence in all the essential services it delivers to the Court.

This approach iglerived from the Couwnwide strategic plan, which states that the Court is

an organization which strives to continuously improve: the common objective is to create a

culture and working environment that motivate and enable all staff to achieve their

objectves by continuously identifying efficiencies and savings. This fundamental principle

is also applied in the Regi st fygarprogranmmiseet t hese ¢
organized around the follang three strategic priorities:

(@) Continuous improvenent (excellence);
(b)  Staff engagement (productivity); and
(c)  Geographical representation and gender balance.

354. Key Performance Indicators (KPI) will be developed, following the principles of the
strategic plan, using benchmarks to determine the impact of changes implemented. This
approach is also being put in place across the Court. With the new culture of costinuo
improvement and the creation of a new Registry Performance Dashboard that includes KPIs
to measure productivity improvements or monetary savings, several types of savings and
efficiencies are expected to be achieved. The implementation of the strplEgievill
significantly contribute to successfully achieving productivity improvements. Likewise, an
organizatioawide cultural change guided by the strategic plan principles is likely to be an
effective way to create an innovative culture of continuoysdavement.

Continuous improvement

355. As indicated in the strategic plan, many good practices are already in place in the
Registry, and many Sections have improved processes and delivered efficiency gains. The
implementation of the strategic plan will build these existing initiatives and the Registry

will continue seeking opportunities to update policiesemgineer processes and increase
automation. This process relies on staff consultation, service delivery feedback sessions
with clients, use of data andenchmarks, setting of annual priorities and reporting on
benefits achieved. The exercise will be managed by a continuous improvement team within
the Registry. Significant efficiencies will be achieved as a result of the incremental changes
that come frontontinuous improvements. These changes will be further reported as part of
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the Courtwide savings and efficiencies improvements. For the present proposed budget,
the Registry has focused on the following areas.

356. Four enabling projects have been identifiad2019 and will continue in 2020,

|l eading the Registrybs efforts towaterdhs t he neces
efficiency depends. Thestur enabling projects, which are echoed in the Division

objectives for the 2020 Proposed Budget:

(@) Strengthening of the Registry Management Team (RMa)s t he Regi stryos
highest level forum, this team informs, advises and assists the Registrar in strategic
decisionmaking policy ad major operational challenges;

(b) Performance managemeiit an essential prequisite to managing the
changes required by this pl-BAChamcdk esntdabAcitsohiong t
which successil change programmes are based,;

(c) Flexibility and mobility of staffi necessary to respond to dging
workloads and priorities;ral

(d)  Strong culture of knowledge managemeracilitates flexibility and supports
a culture of continuous improvement. Service providers such as the Registry must have the
ability to capture, manage and utilize knowledge and information to become moteeffec

357. On the basis of a customer survey that it will conduct for its key services, the Registry
will focus its continuous improvement efforts in 2020, and the work of its business process
re-engineering team, on determining priority areas and implemetttenfirst reengineered
processes. Continuous improvement will be an objective for all managers and staff, and a
directory of knowledge management sources will be published to support their activities.

Staff engagement

358. As a service provider, the Registig fully reliant on the capabilities and
commitment of its staff. Staff engagement is therefore key to the quality and efficiency of
its activities. Accordingly, promoting and improving staff engagement, team building and
internal communication remain tqgiorities, as already indicated in 2019. TRegistry

will therefore continue activities to develop cohesion and facilitate communication, and to
develop and implement training programmes focused on welfare and improving staff
motivation and productivitySeveral initiatives have already taken place and are expected
to be implemented (at the time of writing of this document) before the end of 2019, such as
building capacity for informal conflict resolution and the-sptof a weltbeing committee.

359. In 202Q the Registry will moreover focus on finalizing and disseminating across the
Court a new leadership framework, supported by an extensive training programme.
Renewed efforts will also be made to complete relevant human resources policies and, in
particular an exhaustive Coutide mobility framework. Other priorities identified include
gender equality as a cresstting topic, staff selection and development capacities,
occupational health and wotite balance, and ethics/standards of conduct.

360. In additimn, a Secondary Trauma Prevention initiative has been launched in 2019 and
will continue in 2020, requiring a limited amount of additional resources in order to raise
awareness of secondary trauma among all staff and to map areas where the Court might
requre mitigation provisions to ensure that the Court is fulfilling its duty of care obligations.

Geographical representation and gender balance

361. Being the largest employer of staff at the Court, the Registry is conscious of its

l eadi ng rol e i n addressing t he Court ds curreni
representation and gender balance in the composition of its staff. New initiatives, such as

the creation of a mentoring programme for women, have been undertaken in order to

address these imbalances in a manner that ensures that the Court continues to select

candidates on the basis of merit. Similar efforts will continue and expand in 2020 as the

Court refocuses its recruitment efforts, first by setting up specific targeted plans to ensure

that a bigger pool of applicants from unrepresented and underrepresented States Parties

apply to the Courtés offers, athedinclasmr af n d by pl a«
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such candidates in the recruitment process. In addition, performance data on all recruitment
activities and overall staff geographical representation and gender balance will be published
in order to continue to raise awareness about theess within the Court and ensure full
transparency towards our external stakeholders. Eventually, focal points for women within
the Court will also complement and support the mentoring programme.

Saving and efficiencies

362. Whil e the Court @G eficencies ereucisalin 20 \allowegl she
Registry to identify initiatives leading t@l.0 million worth of improvements, its focus has
shifted from the shoiterm perspective of this annual exercise to the loteyen
perspective of the continuouspmovement strategic objectives reported above.

363. For its 2020 Proposed Programme Budget, Registry savings have reduced the budget
by 0197.6 thousand. The proposed budget reflects, for example, the implementation of a new
operating model for the accommodation of staff on mission in the Central African Republic.
Considering the expected high volume of activities in this situation couheyRegistry
forecasts a high number of missions, leading to the critical mass necessary to justify the
rental of an apartment on a yearly basis instead of relying on hotel accommodation.

364. Savings and efficiencies related to reductions to the baselingeifRégistry are

mainly related to additional cost reductions which, as agreed withtCtmmitteeare

defined asefiwmbe##tl ohdnges resulting in a reducti ol
decrease in judicial activity and courtrogelated activity diered some opportunities for

cost reductions within the Registry, as the funding for all the posts that were required

previously in support of a second courtroom have been cancelled for 2020. By carefully

reviewing the roles and functions of each of thetpanvolved in the support of courtroom

activities, the Registry was able to take advantage of the flexibility provided by vacant

posts and by the capacity of some crivamed staff to redeploy resources where necessary.

A total of(1,981.6 thousandinhe Regi strydés additional costs that
do not appear in 2020.

365. For 2020, the Registrybs efforts wildl continu
plan. In particular, the Registry will focus on services having an impact on efficiency across

the Court and which have been determined at this stage to be key to ngtigigtilevel

ri sks identified in the Courtés risk management
consisting of Registry staff and external experts, will be formed in 2019 to conduct an initial

study of the most suitable services and to recommend pneliynefficiency targets. This

focused approach will allow the Registry team to perform detailed studies to identify options

and make recommendations to improve efficiencies. Eventually, the team will also initiate a

project to achieve the chosen solutideliver benefits and identify one or more new KPIs,

including through benchmarking, to sustain performance. The following services have been
identified at this stage, but others may be added

(@) Courtwide services
0] Recrutment
(i)  procurement
(i) travel and
(iv)  judicial workflow;
(b)  Key Registry services
0] victim participation and
(i)  protected witness and victim placement.
Conclusion
366. A netreductonoft505. 7 t housand is the final result o

achieve savings andfieiencies against the aforementioned requirements to implement the
Registrybés strategic priorities for 2020.
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Table 25: Major Programme IlI: Proposed budget for 2020

2018 Expenditures (thousandsenircs) 201¢ Resource Chang
Major Programme lIl Approver Proposer
Registry Total  Cont. Funt  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 27,547.( 163.( 0.€ 27,710.(
General Service staff 18,708.! 399.¢ 21 19,108.
Subtotal sta 47,558.1 76.2 47,634. 46,255.( 562.¢ 1.2 46,818
General temporary assistance 2,660.¢ 48.¢ 2,709. 3,759.: (113.8 (3.0) 3,645.
Temporary assistance for meetings 352.¢ 3.8 356.2 811.€ (622.3 (76.7 189.:
Overtime 192.5 - 192.5 261.% (51.8 (19.8 209.
Subtotal othestaf 3,206. 52.1 3,258.¢ 4,832.: (787.9 (16.3 4,044
Travel 1,685.¢ 320.% 2,006.: 2,020. 37.7 18 2,058.:
Hospitality 7.C - 7.C 5.C (2.0 (20.0 4.C
Contractual services 2,141.¢ 734.% 2,875.¢ 2,707. 77.€ 2.8 2,785.%
Training 579. 54 584.¢ 610.( 32.¢ 5.4 642.¢
Consultants 615.7 - 615.7 467.5 (206.7 (44.2 260.¢
Counsel for defence 3,981. 250.7 4,232.( 3,487.¢ (240.3 (6.9) 3,247t
Counsel for victims 1,466.: - 1,466.: 1,101. 198.7 18.C 1,300.(
General operating expenses 11,594.. 183.1 11,777.. 12,385.! 259.¢ 21 12,645.!
Supplies and materials 1,145.¢ 10.C 1,155.¢ 1,067.¢ 78.2 7.3 1,146.(
Furniture and equipment 1,963.¢ 99.€ 2,063.! 1,710.( (517.4 (30.3 1,192.¢
Subtotal norstaf 25,180.! 1,603. 26,783.¢ 25,563.! (280.6 (1.1) 25,282.¢
Total 75,945 1,731 77,677.. 76,651.. (505.7 (0.7) 76,145}

Table 26: Major Programme lll: Proposed staffing for 2020

Total P
Staff an Total  Total
1] USGC ASG D-2 D-1 P-5 P-4 P-3 pP-2 P-1 Above GSPL GSOL GSStaf Staff

Established Post:

Approved 2019 - 1 - 3 23 43 84 8¢ 5 24¢ 15 31z 327 57t
New - - - - - - - 1 - 1 - - - 1
Redeployed - - - - - - - - - - - R - -
Reclassified - - - - - 1 (1) - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 - 1 - 3 28 44 82 9C 5 24¢ 18 31z 327 57€

GTA Positions (FTE)

Approved 2019 - - - - - 1.0C 4.0C 11.92 4.0C 20.9: 551 34.7: 40.2¢ 61.1¢
Continued - - - - - 1.0C 3.5C 12.0( 2.5C 19.0C 2.0C 26.0C  28.0C 47.0C
New - - - - - - 1.0C - - 1.0C 6.47 2.5C 8.97 9.97
Redeployed - - - - - - - - - - - - - R
Reclassified - - - - - - - - - - - - - R
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - - 1.0C 4.5C 12.0( 2.5C 20.0C 8.47 28.5( 36.97 56.97
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1. Programme 3100: Office otthe Registrar
Introduction

367. The Office of the Registrar (OTR) encompasses both the Immediate Office of the
Registrar (IOR) and the Leg@iffice (LO). The IOR directly supports the Registrar in
providing strategic leadership, coordination and guidancd ®Regjistry divisions, sections

and offices, as well as in managing and supervising the Registry as a whole. The IOR also
facilitates the flow of information to and from the Registry divisions and ensures proper
hightlevel coordination with the other organsthe Court and external stakeholders. The
IOR supports the Registrar in the performance of his executive functions and coordinates
the remaining executive functions delegated to the Directors of Registry divisions.

368. The LO is responsible for performinge legal functions arising from the duties

assigned to the Registrar under the Courtébés | egal
consistency of legal and policy approaches throughout the Registry and across a range of

subject matters including humassources, finance and procurement, and coordinates all the
Registryés | egal submissions in judicial proceed
agreements and arrangements between the Court and third parties and, as appropriate,

provides advice on terpreting the Headquarters Agreement and other agreements.

Operating environment

369. The OTR will continue to ensure that the Registry as a whole is able to successfully
perform the administrative and operational tasks demanded of it in 2020. In this thgard,
OTR ensures appropriate intergan coordination, provides the required support to the
Registry Management Team (RMT) and enables the Registrar to ensure thgtdligh
services are delivered to the organs of the Court and that he is able to gésbier
substantive responsibilities on matters such as witness protdetiahaid,and supporfor
counsel and outreach.

Priorities
Strengthening strategic leadership through the Registry Management Team

370. The RMT oversees and steers the executia@agement of the Registry. TRMT

i s the Re g-Hesltforyndas adhide grid essistance to the Registrar on strategy,

policy and the operational challenges that the Court may face in 2020. The RMT s

composed of the Registrar, the Directorsttod three Registry divisions and the Chief of

Staff of the | OR. The contributions of the | OR 3
strategic guidance and leadership. The RMT will be in a position to ensure that the goals set

for 2020, especially in ration to the implementation of the Registry Strategic Plan, are met

and that appropriate action is taken.

Strategic and policy development

371. The OTR will continue to take the lead in fostering the development of clear,

consistent and transparent strategied policies, both within the Registry and Ceuwrtle,

as appropriate. The Registiyand the Court as a wholie will continue to focus on

continuous improvement and staff wbking in an effort to improve motivation,

productivity and worlife balance.To implement continuous improvement within the

Registry, theDTR itself will undertake or facilitate a number of tasks. Client surveys will be
conducted as part of the Registryods key servi ce
directory of knowledge managenesources will be published. The newiyrmed business

process rengineering team will perform an analysis of priority aspects of the continuous

improvement programme, and the firstenegineered process will enfeto operation.

372. Improving staff engagemé will be an objective for all managers and staff within the
Registry in 2020. The OTR will ensure that the new mobility framework is agreed upon and
put into operation and that the new leadership framework is integrated into recruitment and
performance mnagement.
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373. Another area of particular involvement for the OTR will be overseeing, from the

Registry, the development and implementation of Gairie initiatives aimed at improving

geographical representation and gender balance (GRGB) among the staffCafuttt. The

Courtds recruitment process wil/l be refocused t
unrepresented and und®presented States on recruitment shortlists. Specific, targeted

plans will be put in place for the most undepresented States) hddition, a Focal Point

for Women will be appointed and a mentoring programme for women established.

Performance data on all recruitment activity and overall staff GRGB will be published.

374. The LO6s strategic prioriti peslegdl serviceg 020, apart
across the Registry, will include continuing to revise the administrative legal framework of

the Court, especially as regards alternative resolution mechanisms for staff disputes. The LO

will also finalize a new disciplinary process ftvetCourt which harmonizes the role of the

Independent Oversight Mechanism with that of the Disciplinary Advisory Board.

Budget resources 01,698.0 thousand

375. The proposed amount represents an overall decrea@e dfthousand (1.3 per cent),
resulting from @creases in nestaff costs ofu53.4 thousand due to the absence of
additional spending on consultants aii®.4 thousand due to reductions in travel budgets,
offset by an increase in staff costsi8fl.0thousand (1.percent).

Staff resources 01,651.8thousand
376. The OTR comprises 14 established posts.
Established posts: Professional and General Service 01,651.8 thousand

377. No new established posts are requested. The proposed amount for established posts
has increased by31.0 thousand (1.9 per cent) atcordance with the United Nations
Common System.

Non-staff resources 046.2 thousand

378. The overall requested budget for netaff resources for the OTR has decreased by
053.4 thousand (53eercent). This is due to the fact that legal consultants requirdkei
previous year are no longer required. Nstaff resources are required for travel, hospitality
and training.

Travel 034.2 thousand

379. The proposed resources for travel in the OTR have decreaseéd 3% thousand
(28.2 per cent), corresponding to a @é&se in the IOR and a slight increase in the LO.

380. The proposed travel budget of the IOR has decreasedlBy thousand (39.8 per

cent) from 2019. These resources continue to be required to enable the Registrar or his
representative to travel for the purposf building support and cooperation at the highest
levels among States Parties and key external partners such as the United Nations, other
IGOs and NGOs. The Registrar plans to continue visiting the Country Offices as part of his
Staff Engagement stratg@nd to strengthen relationships with situation countries and local
authorities irthe interest of promoting smooth cooperation with the Court. These resources
are recurrent.

381. The requested amount for the LO has increasedi®@$ thousand (3.9 per cent).

These resources are recur r enlB.2thotshnetefléec®éds pr oposed
slight increase ofi500 and will cover travel and related expenses incurred in the
performance of t he L Obdancena ardanrtua meetingaflegad i ng (i) e
counsel of specialized agencies of the United Nations system and related organizations; (ii)

attendance at meetings related to international administrative law; and (iii) provision of

advice on and assistance in (outstdbe Netherlands) the certification of prior recorded

testimony pursuant to rule 68(2)(b) of the Rules of Procedure and Evidence.
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Hospitality 04.0 thousand

382. Theproposed budget for hospitality remains unchan@ée. Registrar has proposed
limited hospitaliy efforts aimed at increasing support and cooperation among States Parties
and key external stakeholders. Thessources are recurrent.

Training (8.0 thousand

383. The proposed training budget remains unchanged from that approved for 2019.
These resources are recurrent. The proposed amount is required to cover the training needs

of LO staff. I'n the light of the LO6sn compl ex an:
both substantive and technical training includingpanticular, the improvement of legal
drafting skills.
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Table 27: Programme 3100: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢

3100 Approver

Resource Chang

Office of the Registrar Total  Cont. Func  Total Incl. CF Budge

Amoun

Proposer
2020 Budge

Professional staff 1,475.

General Service staff 145t

245
6.2

1,500.(
151.¢

Subtotal sta 1,824.¢ - 1,824.¢ 1,620.¢

31.C

1,651.¢

General temporary assistance 30.€ - 30.€
Temporary assistance for meetings - - -

Overtime - - -

Subtotal other ste 30.€ - 30.€

Travel 70.1 - 70.1
Hospitality 7.C - 7.C
Contractual services 20.¢ - 20.¢
Training 21.¢ - 21.¢
Consultants 127.( - 127.C
General operating expenses - - -
Supplies and materials 0.2 - 0.2

Furniture and equipment - - -

47.€
4.C

8.C
40.C

Subtotalnon-staf 247 .2 - 247.%

99.€

(53.4,

(53.6;

46.2

Total 2,102.¢ - 2,102.¢ 1,720.

(224

(1.3

1,698.(

Table 28: Programme 3100: Proposed staffing for 2020

3100 USC ASG D-2 D-1 P-5 P-4 P-3 P-2 P-1

Total P
Staff an
Above

GSPL

Total Total

GSOL GSStaf Staff

Established Posts
Approved 2019 - 1 - - 2 2 5 2 -

12

New - - - - - - - - -

Redeployed - - - - - - - - -

Reclassified - - - - - - - R R

Returned - - - - - - - R R

Proposed 2020 - 1 - - 2 2 5 2 -

12

GTA Positions (FTE)
Approved 2019 - - - - - - - - -

Continued - - - - - - - R R

New - - - - - - - - -

Redeployed - - - - - - - - -

Reclassified - - - - - - - - R

Converted - - - - - - - R R

Proposed 2020 - - - - - - - - R
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Programme 3200: Division of Management Services
Introduction

384. The Di vi si on of Management Services
administrative and management services to supperCourtas a whole. DMS is led by the
Director, Division of Management Services, and consists of the Office of the Directer (OD
DMS), the Human Resources Section (HRS), the Budget Section (BS), the Finance Section
(FS), the General Services Section (GSS) and the Security and Safety Section (SSS).

385. OD-DMS is responsible for the overall direction, strategic planning and delivery of
all admiristrative and managerial support to the Registry and the Court. It is responsible for
a number of critical executive functions including strategic resource planning and
monitoring, risk management and reporting on organizational performanced NI
coordirates audit compliance throughout the Court and also @adde efforts to meet the
reporting requirements of oversight bodies including the Committee on Budget and Finance

(Athe Committeeo) an-M$ dise prédmotdsiand maiotamsna duty e e .

of care via policies and programmes to ensure the physical, mental and emotional well
being of staff through the Occupational Health Unit (OHU). It provides the strategic
framework and operational support fnming t he
(ERP) system, SAP, through its SAP team, and supports the delivery ofefA&d
projects aimed at automating work processes.

386. The Division provides a wide range of services in the area of human resources
management, such as strategic advice on husgources issues, policy development, staff
grievances, recruitment, post management, administration of contracts (staff astdffjpn
benefits, entitlements and payroll, insurance and pension matters. Emphasis is also placed
on performance managemestaff training and managerial development. HRS, with the
support of the SAP team, will continue streamlining and automatinget®ed processes,

such as the automatic submission of pension contributions to the United Nations Joint Staff
Pension Fund (UNJS, to enhance efficiencies. In 2020, DMS envisages developing and
implementing a mediation framework in order to support matters related to internal conflict
resolution.

( DMS

oD

us

e

387. I n relation to the Courtds budget process,

oversight and ensures maximum efficiency in tkibzation of resources. This includes
coordinating and preparing the annual programme budget, supplementary budgets and
Contingency Fund notifications; monitoring budget performance; and reporting on
budgetay issues. The Division is also responsible for monitoring, evaluating and
forecasting budget implementation.

388. Furthermore, the Division provides financial management services, and coordinates
and produces the financial statements of the Court and theFtmgtfor Victims (TFV). It
manages, monitors and reports on all Court funds. It is also responsible for carrying out all
disbursement activities, managing assessed and voluntary contributions, treasury operations
including cash flow projections to monitdiquidity risk, and accounting and financial
reporting. In addition, DMS provides assistance and guidance in relation to financial
policies and processes across the Court.

389. Inthe area of general services, the Division is responsible for daily operatithres a
Headquarters premises, including the management of soft services such as catering,
cleaning, utilities and services to the conference cluster, in addition to hard services such as
building maintenance, repairs and replacements. In the field, DM®sjzomsible for
assessing and adapting premises. Through its Procurement Unit, it provides value for
money on goods and services required by the Court and other services in the following
areas: fleet management, shipping, transport (including transpororsugpwitnesses at

or

of

t h

Headquarters), mai | operations, asset management

official travel, visa services and residency permits in The Hague, and administrative
functions related to privileges and immunities, are also arramg&MS.

390. DMS also provides a safe and secure working environment at Headquarters and
protects all persons to whom the Court owes a duty of care, along with its tangible and
intangible assets. DMS is responsible for policy development related to secdrigfety,
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both for the field and Headquarters, and liaises with the host State on seslatitd
matters. At Headquarters, the Division provides uninterrupted, rtheaclock security and
safety services, including for the safe and undisturbed conflunotit hearings.

Operating environment

391. The Division has been able to effectively adjust to its dynamic environment and to

evolving operational needs. In this regard, the budget proposal addresses the required

services in: complex procurement services,luding for reparatiofmrelated activities;

further implementation of risk management across the Court following the completion of

the Courtodés strategic plan in 2019; and i mpl emen
including the Secondary Traunfevention project. At the same time, adjustments made

by DMS have enabled the Division to contain the impact of contractual cost increases such

as those related to the United Nations Common System (UNCS), and in the level of prices

for goods and servicesifthe entire Court which fall under the areas of work of DMS.

392. Furthermore, DMS will continue providing services in the areas of budget, finance,
human resources, general services and security and safety; and coordinating the provision
of information to oersight bodies and other stakeholders, including The Hague Working
Group, the Committee, the Audit Committee, the External Auditor and the Office of
Internal Audit, so that they can discharge their mandates efficiently and effectively. DMS
will also contiue working on streamlining processes and procedures and reinforcing
internal controls, including on activities planned in the context of the Registry Strategic
Plan (20192021).

Strategic priorities in 2020 and link to the Proposed Programme Budget

393. The ovearching objective of DMS is to provide the necessary administrative and

operational services to the entire Court. To this end, in 2020, DMS will focus on solutions

to enhance its services in order to support the Court in achieving itéehviglhpriorities for

2020 in relation to the conduct of judicial and prosecutorial activities, projects to improve

information technology and Cownide processes such as procurement, travel and
recruitment. It wi ||l Il i kewi s e tsthepnprolatets oft he Regi st |
the Court and the Registry, and the continuous improvement and promotion of staff

engagement, geographical distribution and gender balance.

Judicial and prosecutorial activity in 20 and focus on the mandates of the Court and the
Registry

394. In addition to providing management services to the entire Court (Headquarters and
country offices) as described in the introduction above, DMS will provide direct support to
judicial and prosecutaal activities. The Division will support reduced courtroom activities:
final appeals on five judgments in three cases are conceivable in 2020 and, possibly, trial
activities in two cases in the light of developments in 2019. These cases will require
securty services for the safe and undisturbed conduct of court hearings; local transportation
of witnesses to trial hearings; arrangement of travel for witnesses; arrangement of travel
and visa requirements for def enunodgourpalists vi cti msod c
attending court hearings; and facilities management at Headquarters, including courtroom
management and facilities in the field. Furthermore, reparations ihutbenga, Katanga
and Al Mahdi cases will continue to be implemented in 2020uiéqg DMS to provide
support from both Headquarters (e.g. traethted services, financial services and
procurement) and the field (e.g. local transportation and facilities management), including
for the TFV.

395. Similarly, the active investigations thatett©O TP will continue conducting in 2020

will require DMS support for the arrangement of official travel and provision of medical

related services, including for investigators and analysts; shipping of equipment (e.g.

forensic equipment); and managementoet Cour t 6s vehicles at country
ensure the safety and efficiency of Court operations in challenging operating environments.

Other actors, such as the TFV, will also rely on assistance from DMS to conduct their

operations. Likewise, theoatinuing volatility with regard to security in the situation
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countries in which the Court operates will require direct support from DMS to develop
security and safety guidelines that respond to f
operation.

Courtwide projects to improve information technology and continuous improvement

396. DMS will continue to play a leading role in identifying and implementing proposals
aimed at achieving savings and efficiencies in different areas of administrative services,
mainly through process streamlining, automation and control. In this regard, DMS will

make the most of the Courtds management software

397. In order to support the implementation of this strategy of continuous improvement,

DMS will work on improving administrate processes and putting in place automation
initiatives. I n this regard, DMSO0s -baded ecti ve i s t
administrative processes, increase efficiency through a higher level of automation and

strengthen internal contrdParticular focus will be placed on Cowvtde processes such as

procurement, travel and recruitment as specified in the Registry Strategic Play2(2W)9

398. | n 2020, DMS wi | | continue assistitng in the i
Year IT/IM Strategy which will result in improvements in a number of areas. These areas
involve information systems pertaining to human resources, finance and budget. In 2019,
DMS started a project to further automate administrative processes through the digitization
of personnel files. Additionally, DMS intensified its efforts to centralize and automate
management reporting. In 202DMS plansto complete its ongoing work in the following
projects: automatic submission of pension contributions as required by UNJSPF; SAP
integration with the mission planning system to avoid duplicate data emtdyPosition
Budgeting and Control (PBC) for improved staff costs management through automation of
forecasting. In addition, DMS will start preparing a roadmap to perform a subktantia
upgrade of the current version of SAP, which will become obsolete in 2025. The
investment required for the continuation of the strategy in 2020 has decreaag80by
thousand t@120.0 thousand.

Promotion of staff engagement and organizational culture

399. Improving staff engagement, team building and internal communication will include
undertaking activities to develop cohesion and facilitate communication; implementing
training programmes, including for managers, required for the effective delivery ef task
and addressing welfare issues to improve staff motivation, productivity andifeork
balance. The objective is to motivate staff to perform at their best, where communication
and ongoing feedback play a key role in identifying achievements, strergéas for
development and, consequently, action plans that will help the Registry and the Court to
continuously enhance its organizational performance.

400. Initiatives related to staff engagement and staff Avelhg also include the
Secondary Traumé&revention project and the elaboration and implementation of HR
related policies

Budget resources 019.237.4thousand

401. Despiteincreases related to theffect of the UNCS and price index increases of
goods and services for which DMS is a Cewitle service pvider, DMS has been able to
contain the overall increase 1389.4 thousand (2.1 per cent). Solutions have been
identified to address changes in operational needs through efficient allocation of resources
and, as explained below, without the UNCS incee®8S would have had an overall
budget decrease. As detailedannexXVI, savings, efficiencies, nemecurrent costs and
additional cost reductions amouat U470.1 thousand. Of this amounti347.5 thousand
reduction in the 2020 baseline in GTA staffiugd overtime was realized primarily through

the need for fewer GTA (seven posts), as a consequence of the expected decrease in the
volume of judicial activity in the courtrooms
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Staff resources 014 495.8thousand
402. For 2020, DMS proposes 179 establishedgand 8 GTA positions (7.5 FTE).
Established posts: Professional and General Service 013,555.4 thousand

403. The requested staff costs have increasedi43.0 thousand (3.2 per cent,
accordance witthe UNCS.

404. DMS is requesting one reclassification, whishbeing absorbed within the DMS
2020 programme budget proposal and therefore has no financial implications.

405. OneAdministrative Officer and Risk Management Coordinate#]PReclassified.

OD-DMS is requesting the reclassification of the Administrative OfficeB)osition to

Administrative Officer and Risk Management Coordinatord)P This request has been

triggered mainly:(a) to address the reiterated recommendations issued by tive Off

Internal Audit and the Audit Committee to appoint a Ceuide risk management

coordinator with internal resources; (b) to integrate risk management in the strategic

pl anning and budget cycles of the Cuocikrt as appro
and (c) to strengthen the Courtdés risk managemen
systematic approach to risk management, as set out in the Administrative Instruction on

Risk Management.

406. Considering the above in addition to the increasedfgimrtof activities of OD

DMS, such as executive functions, an efficient solution has been identified by adjusting the

structure of OBDMS and proposing that additional responsibilities be assigned to the

Administrative Officer in OBDMS. The reclassificath was recommended by the

Committee at its thirtirst sessiof but was not approved by the Assembly of States

Parties (Athe Assembl yo) pending the review by
Instruction on the Classification and Reclassification ofstf®8 The request for

reclassification is therefore being resubmitted.

General temporary assistance (745.9thousand

407. Given the operational needs expected in 2020, DMS proposes adjustments to this
budget line. While positions have been discontinued owingetlliced security support
services to courtroom activities, 1.5 new FTE and funding for continued GTA positions is
requested. This has resulted in a proposed net increas2&# thousand (20.8 per cent).

408. OneStaff Counsellor (FB), 12 monthsNew, Multiyear. The position is needed as
additional staffing for the OHU to deliver on the Secondary Trauma Prevention project. In
carrying out their duties and responsibilities, many staff members are directly or indirectly
exposed to evidence or starief crimes committed in cases before the Court. Studies have
shown that intense exposure to potentially traumatizing materials can lead to the
development of psychological or physical symptoms similar to those ofTPastatic
Stress Disorder (PTSD), ducas numbness, sadness, anxiety, sleep and concentration
probl ems or muscul ar pain and headaches. As part
staff, a Secondary Trauma Prevention project will be conducted until December 2021 in
three phases: (a) surv@yeparation and administration; (b) data analysis, discussions on
mitigating measures and report writing; and (c) implementation of measures to reduce the
risks of developing PTSD, including by training Sections and giving workshops. To run
this project, he Court has been drawing from the experience of otheted) Nations
organizations and will be partnering with universities for technical support (data analysis
and statistical methods).

409. One Budget Assistant (GOL), 6 months. New, Nemecurrent. This position is
required to provide technical support for automation projectgycustomize the staff
cost monitoring and forecasting processes following implementation of the SAP Position

8 Official Records of the Assembly of States Parties to the Rome Statute of the International Criminal Court,
Sevententh session, The Hague13 December 2018CC-ASP/17/20), vol. ll, part B.2, para. 93.
®0f ficial Records &01IEQ-ASPM726)partlll, SeetiorsMCB-ASPA7/Res.4.
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Budget and Control (PBC) platform in tsecondhalf of 2019; and (Rliaise with CSS to

implement and automatetheneagdlasc d scheme i n the Courtés operati|

410. One Human Resources Officer (Legal and Policy);3)P12 months. Continued,
Multi-year. The HR Officer is required to address the legal functioassferred to the

Section in 2017 with the redesigned workflohe posti s i nst rument al for
capacity to provide support with the policy
strategic human resources objectives related to staff imglecttaff development and

mobility including geographical representation and gender balance consideratativésti

Finally, the additionalcapacity allows the Section to contribute to the development of
informal dispute resolution mechanisms and asklemy HRrelated functions.

411. OneAssociate ERP Systems OfficerqR 12 months. Continuediulti-year. The

post continues to be required to assist with the implementation of the 2020 initiatives of the
Information Technology Strategy which were endorsed by the Information Management
Governance Board. These initiatives entail preparation for SAP S/4 HANAemdeports

and dashboardr monitoring administrative processisthe Procurement Unit, Travel
Unit, HRS and BSAdditionally, the post is required to assist with the implementation of
SAP projects, including the implementation of open audit recomatiemd, and with
compliance issues and system enhancements such as improved usability and integration
with nonSAP systems, in order to continuously improve the level of automation in the
administration. Considering the volume of support requests andelsssiaquirements, the
post is required to cope with the workload of the SAP team

412. One Associate Procurement Officer-@, 12 months. Continued, Multear. The

post is being filled and continues to be needed owing to the transfer of the role of
Procuremen Review Committee Secretary from the Registry Legal Office, the need to
track contracts, the expansion and improvement of the vendor database and the increase in
the amount of complex procurement processes.

413. OneAssociate Administration Officer {®), 12 nonths. Continued, Mukyear. The
position is needed to continue supporting the activities of LS, including those related

to the implementation of executive functions such as coordination, guidance and oversight
of audit compliance, strategic resouplanning and risk management; as well as the day
to-day work in ODDMS, which comprises strategic oversight of the Sections within the
Division. The post will also continue supporting @S to address requirements from
external stakeholders such as thembuttee, The Hague Working Group, the Assembly,

the External Auditor and the Audit Committee

414. One Senior Nurse (G®L) and OneField Paramedic (G®L) 12 months each
Continued Multi-year. The Senior Nurse will address pressing health issues and implement
preventive programmes and measures, while providing backup at times when OHU medical
staff are on annual leave or in mandatory training to maintain certifications. The Field
Paramedic willmaintain and manage medical equipment, pharmaceuticals and relevant
infrastructure in field operations; assist with remote (higk) missions; train field staff on

first aid and emergency protocols; draft and maintain standard operating procedures for
field medical support; and draft reports and situation updates as needed

415. Both GTA positionsarefundamentato OHU businessontinuity andfor the timely
andefficient provisionof occupationahealthserviceshothat Headquarterandin thefield.
They haveenlargedthe capacityof the Unit to provide the requiredmedicaland welfare
services,which has resultedin new efficient workflows. Engagingan in-house Field
Paramedichas a positive impact on the Court, as he is able to mobilize quickly and
efficiently whenmedicalemergenciearisein thefield or whencritical missionsaretaking
place.

Overtime 0194.5thousand

416. The requested amount has decreased4®8 thousand (20.1 per cent). Overtime
resource requests are recurrent and fluctuate to waihe operational needs. Overtime
requirements are reassessed annually.

417. In the area of general services, overtime is required mainly feofduburs driver
services but also for facilities staff, travel assistants and occasionally, procurement buyers.
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For 2020 an amount af90.0 thousand is required, which(i%0.0 thousand less than in the
2019 approved budget, and reflects the reduction in the number of driver hours needed for
witnesses expected to appear in The Hague in 2020.

418. Overtime requirements in SShave decreased hy88.8 thousand owing to the
expected decrease in support to courtroom activities in 2020. The ama@& @thousand

is required to provide security and safety services during Court official holidays and for the
night differentialfor GSOL staff working evenings and nightglaintenance of rounthe-

clock security and safety services requires permanent staffing of a number of posts.
Overtime is the preferred and most eefftcient option to provide these services.

419. The requested amouremains unchanged &6.5 thousand in both the BS and FS
and continues to be requiréat time-bound activities such as the preparation of the annual
proposed and approved programme budgets, angefiods ofaccounting close, financial
reporting and eternal auditing

Nonstaff resources U4,741.6thousand

420. Nonstaff resources are required for travel, contractual services, training,
consultants, general operating expenses, supplies and materials, and furniture and
equipment. Resources for netaff in DMS include provisions for contracts for goods and
services povided to the entire Court that are subject to consumer price index adjustments.
A number of budget items show small increases, which have been offset by decreases in
other nonstaff costs, resulting in an overall decreasaldf3.2 thousand (2.3 per cent)

Travel 0208.2 thousand

421. The requested amount is recurrent dnadincreased byil6.0 thousand (8.3 per
cent). The proposed increasamainly attributable to participation in the nineteenth session
of the Assembly in New York in 2020. Resources are edspired for participation in
relevantUnited Nations networks to keep abreast of Hatgency policies, reforms and
technical developments

422. The proposed amount will also cover travel to the field for the assessment,
adjustment planning and maintenancefagilities; assessment of the vehicle fleet for
purposes of maintenance, and capital replacement planning; participation in meetings to

ensure the Courtds alignment with the UNCS and

Contractual services 0390.5 thousand

423. The requested amouihias decreased byi125.2 thousand (24.3 per cemjving
mainly to reductions in the number of planned SAP projects to be managed $}Phe
team as set out in the Fiyeear IT/IM Strategy.

424. In the area of general services, costs haveedsed byul5.0 thousand. The
proposed amount ai126.0 thousand is required to cover the cost of the United Nations
laissezpasser renewals, a contracting company for conference and logistics support,
buildings management software maintenance, externaimgiand postage costs. Resource
requirements are recurrent.

425. As SAP projects require a range of functional and technical expertise that is not
alwaysavailable inhouse, resources in the amounti@d8.7 thousand are required. This
amount has decreased b§100 thousand and is required mainly in highly specialized
areas to support the implementation of new projects and dashboards and for the preliminary
work on the move to SAP S/4 HANAn addition,resources are needed for the HR Success
Factors supporhelp desk. The resource requirements are mainlyrecurrent (100.0
thousand).

426. In OHU, resources af66.2 thousand are requested for the finalization of the digital

medical filing system in order to map, analyse and evaluate medical and psychologgcal ris

for staff and to recommend improvements and preventive measures, and also for limited
support to the Secondary Trauma Prevention project. Resources are also required for the
Courtdéds participation as an observernf in the
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medical officers, and for related supervision and coaching for the Medical Officer and Staff
Counsellor. The resource requirements are mainlyraoarrent 60.0 thousand).

427. An amount of 043.0 thousand is proposed for security services including
employment and education verification, an annual fee to INTERPOL-hlodging services

for residences of elected officials, and the rental of the shooting range to conduct firearms
training and certification of security and safety personnel. The resource reguoteeare
recurrent.

428. Finally, DMS also requiresii46.6 thousand primarily for United States tax
reimbursement administrative fees and the mandatory actuarial valuation for -IPSAS
compliant financial statements.

Training 0361.4 thousand

429. The requested amouhias decreased slightly 1.9 thousand (0.5 per cent). An

amount of200. 1 t housand i s requested mainly for tf
programmes, including an online learning platform that offers an online library and

flexible, costeffective tutorids in different languages on personal and professional goal

achievement, leadership development, performance management, risk management and

|l anguage training. It al so includesThehe Courtds
resourceequirementsre recurrent.

430. An amount of(111.4 thousand is required to ensure the provision of mandatory
training for security staff members and other staff members involved in the emergency
response capacity, in full compliance with Court and host State reguldftomsnandatory
training includes first aid, fire and emergency response and firearms, in addition to
specialized topics such as transport of accused persons and close protection. In addition,
training on safe and secure approaches in the field environmiéntontinue to be
delivered in collaboration with the host State militafjhe resourcerequirementsare
recurrent.

431. Finally, an amount 06i49.9 thousand is required for specialized training such as to
maintain medical credentials of relevant staff and registration in The Netherlands,
training on SAP application developments and new functionalities, training on financial
reporting, mandatory training for drivers at Headquarters and certification training for
building technicians. The resource requiratseare mainly recurreni3.2 thousand).

Consultants 033.0 thousand

432. The requested amount has decrease@®ly thousand (21.4 per cent).

433. Recurrent resources are required mainly s upport the Courtds ment or |
programme and for post (re)classifications by {
established procedure.

General operating expenses 03,078.3 thousand

434. The proposed amount has increased overall®9 thousand(.2 per cent) and has
been triggered by expected inflation related to software licenses. All resource requirements
below are recurrent.

435. An amount of2,543.0 thousand is required for cleanidggQ0.0 thousand); utility

costs (783.0 thousand); maintenana®f furniture and equipment and adjustments
(U581.2thousand), which includes regular and mandatory maintenance for vehicles,
furniture repair and adjustments to premises in The Hague and in the field; and sundry
operations costg1278.8 thousand) such asmmercial insurance policies, postage, freight
and courier services.

436. An amount of U352.5 thousand is required for existing SAP software license
contracts, software subscriptions for the recruitment and performance and goals processes,
in addition to newsoftware to support the budget preparation process. Licenses are
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optimized to the most economical license type per user. The small increase in the amount
compared to 201916.9 thousand) has been triggered by inflation.

437. In the area of security, resourcas aequired in the amount éiL.12.8 thousand for

the maintenance of security screening equipment; maintenance of firearms and diverse
security and training equipment for the recertification of security officers; and membership
fees to the United Nations @gity Management System (UNSMS).

438. An amount ofti70.0 thousand continues to be required to cover banking fees and
charges.

Supplies and materials 0291.7 thousand

439. The proposed amount remains unchanged from 2019. All resource requirements are
recurrent.

440. Anamount ofi228.0 thousand is required in the area of general services for fuel and
supplies for vehicles; office supplies and toner; paper for printers; robes for court hearings;
uniforms for chauffeurs and facilities management staff, and building maeagem
supplies, hardware and electrical supplies.

441. Resources related to security and safety amoud637 thousand. Resources are
required for the issuance of passes to staff and visitors; supplies and materials for firearms
training; and replacement of seity uniforms, safety footwear and protective security
equipment such as concealed body armour and tprbetf vests and helmets, given the
endof-life cycle of older equipment.

Furniture and equipment 0378.5 thousand

442. The requested amount has remainedchanged from 2019. All resource
requirements are recurrerithe Court has a duty of care towards its staff to ensure their
safety in the performance of their duties and is liable in the event of any failure in this
regard. In the light of this, the Coustans to replace four vehicles (three regular and one
armoured) in field locationsiB10.0 thousand). Resources are also required for the
replacement of furniture at Headquarters and in the fi@8.6 thousand).
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Table 29: Programme 3200: Proposed budget for 2020

3200 2018 Expenditures (thousands of es) 201¢ Resource Chang
Division of ManagementServices Approver Proposer
(DMS) Total  Cont. Funt  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 3,806.¢ 62.2 1.€ 3,869.:
General Service staff 9,325.¢ 360.7 3.8 9,686.:
Subtotal sta 13,309. - 13,309 13,132. 423.( 3.2 13,555.:
General temporary assistance 457.( - 457.( 617.5 128.¢ 20.¢ 745.¢
Temporary assistance for meetings - - - - - - -
Overtime 179.2 - 179.2 243.% (48.8 (20.1; 194.t
Subtotal other ste 636.- - 636.2 860.¢ 79.€ 9.2 940.¢
Travel 182.2 4.3 186.£ 192.2 16.C 8.3 208.2
Hospitality - - - - - - -
Contractual services 633.1 - 633.C 515.7 (125.2 (24.3 390.t
Training 283.% - 283.5 363.% 1.9 (0.5) 361.¢
Consultants 34.4 - 34.4 42.C (9.0 (214 33.C
General operating expenses 3,413. - 3,413.. 3,071.. 6.C 0.2 3,078.1
Supplies and materials 260.7 - 260.7 291.5 - - 291.5
Furniture and equipment 650.f - 650.£ 378.t - - 378.t
Subtotal norstaft 5,458. 4.2 5,462.¢ 4,854.¢ (113.2 (2.3) 4,741¢
Total 19,404.. 4.2 19,408.! 18,848.! 389.« 21 19,237 .«
Table 30: Programme 3200: Proposed staffing for 2020
Total P
Staff an Tota  Total
3200 USC ASG D2 D1 P5 P4 P-3 P-2 P-1  Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 - - - 1 5 8 12 6 - 32 8 13¢ 147 17¢
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - 1 1) - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 - - - 1 5 9 11 6 - 32 8 13¢ 147 17¢
GTA Positions (FTE)
Approved 2019 - - - - - - 1.0C 1.9z - 2.9z 1.0C 6.82 782 10.7t
Continued - - - - - - 1.0C 3.0C - 4.0C 1.0C 1.0C 2.0C 6.0C
New - - - - - - 1.0C - - 1.0C - 0.5C 0.5C 1.5C
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - - - 2.0C 3.0C - 5.0C 1.0C 1.5C 2.5C 7.5C
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3. Programme 3300:Division of Judicial Services
Introduction
443. The Di vi si on of Judici al Services (DJS or f

providing supporfor the judicial proceedings of the Court. It comprises the Office of the
Director (ODDJS), the Court Manageme8ection (CMS), the Information Management
Services Section (IMSS), the Detention Section (DS), the Language Services Section
(LSS), the Victims Participation and Reparations Section (VPRS), the Counsel Support
Section (CSS), the Office of Public Counsal Y4ctims (OPCV) and the Office of Public
Counsel for the Defence (OPCD).

444. DJS provides a number of services that are crucial for the implementation of the

Courtds <core activities. As part of its support
courtrooms ad organizes hearings, including hearings by video link. In addition, DJS is

responsible for the management of Court records and the functioning of the eCourt system.

It helps victims participate in the various phases of Court proceedingsding in

reparations proceedings, breceiving and processing their applications, and strives to

simplify the process of collecting victimsd app
technologies. The Division, through CSS, also manages legal aid for indigent \aciiims

defendants and coordinates all assistance provided to counsel by the Court. DS ensures

saf e, secure and humane <conditions for persons
functioning of the detention facilities according to international standards.

445. The Di vi sionbés judicial services are not | i mite
information management support to the entire Court and to trial parties and participants.

The library services available to all Court staff and external counsel are fpéne o

Di visionés mandat e. I n view of the nature of 't hi
support provided by DJS is information security. Translation and interpretation services are

provided to assist in the conduct of Court proceedings, and tgusetk the rights of

suspects and accused persons to follow proceedings and of withesses to testify in their own

language. These services are also made available, both at Headquarters and in the field, to a

variety of stakeholders, including defence andlegpresentatives of victims and the Trust

Fund for Victims (TFV). Pursuant to article 87(2) of the Rome Statute, translation from and

into more than 30 languages is provided for the purpose of judicial cooperation for which

the Court communicates its rtgepts to States Parties.

446. Al t hough substantively independent, OPCV and
DJS solely for administrative purposes. Working under the mandates set out in the
Regul ations of the Court, t heyyndpefemoeiednes, addi ti onal

respectively. When appointed by the Chambers, OPCV represents victims during Court
proceedings. Its involvement has increased since 2012. Of the 8,174 victims participating in
proceedings before the Court, OPCV counsels are currenpiesenting over 4,418

victims, and over 3,756 are represented by external counsel. When it comes to the effective
representation of accused persons, OPCD plays a crucial role in protecting, representing
and promoting the rights of suspects pending the iappent of a defence team and, as
appropriate, assists those defence teams, once they are assigned, with case management and
legal research throughout the proceedings.

Operating environment

447. In 2020, DJS will be the most significantly impactidision in the Registry as its
operations are directly linked to judicial activities and in particular to courtroom activities,
which are expected to be reduced in 2020. DJS has strategically prioritized efficiency and
savings and, as a result, will be able to providiesupport to judicial activities in 2020 and
implement the Registry Strategic Plaon 20192021. It will be able to do so by effecting
customized solutions.

448. As previously noted, a second courtroom will not be utilized throughout 2020 owing
to the expcted reduction in courtroom activitids. light of the expected reduced level of
courtroom activities and following the Committee
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use of ¢ ourtDiSonmnaget ® signiicantly reduce the funding required for
courtroom and judicial support in 2020 %,390.6 thousand. To this endystreducing
solutions have been put in place for 2020, in anticipation of these reductions in activities.
These meases will ensure a budget level consistent with the expected decrease in
courtroom support requirements, while helping to ensure sufficient capacity to meet the
support needs.

449. In line with the aforementioned Committee recommendation, DJS will attain these

results through managing its courtroom support teams in a flexible manner and redeploying
existingresources based on thepected workload requirement and the optimal planning of

courtroom capacity. The Registry relies heavily on the continued capabditié strong

commitment of its staff members, which is why it is crucial to foster, develop and maintain

this important source of suppoithrough crosgraining of its staff, DJS seeks to promote

both (i) increased staff engagement, as staff will beingdaand encouraged to engage

across Sections; and (ii) the realization of R ¢
improvement within the Division. Ultimately, cres®ining will prompt an increase in the

staffdés mul tifunct itaskyfarther emphanang staff afgagément gndt o mu | t
stimulating greater efficiency and savings as a result.

450. For 2020, the proposed measures represent a reductidn3®0.6 thousand in the
proposed budget for DJS when compared to the 2019 approved budget.

Pre-trial proceedings, including investigations

451. Active investigations by the Office of the Prosecutor (OTP) in nine situations (eight

simultaneously) T Burundi, CAR IlI, CIV II, Darfur, DRC, Georgia, Libya (two

investigations) and Mali will continue to rguire DJS support in terms of language

services, I T assistance, management of | egal aid

452. Language support, including in languages of lesser diffusion, will also be required
for field activities (communication with gtims, witness protection, etc.) in other situations.
Approximately one thousand victims are expected to file their applications in the
proceedings related to thd Hassancase, with 882 victims admitted to participate in the
confirmation hearing. Approriately three thousand victims are expected to file their
applications in the situation in CAR Il. Additional applications are also expected in CIV I
(where more than three thousand have already applied and more are expected) and in the
Burundi situationInterpretation and translation services are expected to be required for the
pretrial proceedings in the relevant languages used in the context of these situations.

Trial proceedings

453. 1n 2020, a total of four cases at trial will continue to require judstiabort.

454. In the case offhe Prosecutor v. Dominic Ongwen,he accused is in the C
custody and his defence team is funded through legal aid. A total of 4,100 victims are

participating in these proceedings and are being represented by two teamsalof leg

representatives of victims: one external team representing 2,599 victims, and one OPCV

team representing 1,501 individuals. Language support will be required in Acholi, in

particular in the context of the judgment and sentencing hearing, if any, tmere

accused with adequate interpretation and to translate judicial and public information

documents into Acholi.

455. In the case offhe Prosecutor v. Bosco Ntagandahe accused is in the C
custody and his defence team is funded through legal atdtah of 2,129 victims have

participated in these proceedings and have been represented by two OPCV teams. The

article 74 decision was rendered on 8 July 2019 convicting Mr Ntaganda of 18 counts of

war crimes and crimes against humanity.

456. In the case ofThe Prosecutor v. Al Hassan Ag Abdoul Aziz Ag Mohamed Ag
Mahmoud t he suspect is in the Courtdés custody and
legal aid. A total of 882 victims have been admitted to participate in the confirmation

7ICC-ASP/18/5 para. 57.
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hearing, scheduled to takéace on 8 July 2019, and in the ensuing trial proceedings, if any.
For this case, language support in Arabic, Bambara and Tamasheq will be required in 2020
to meet both translation and operational interpretation needs.

457. In the case oThe Prosecutor v. ¥atom and Ngaissonlpth of the suspects are in
the Courtédés custody and both of their def ence
significant number of victims are expected to participate in the confirmation hearing,
scheduled to take place on 19 Sepien2019, and in the ensuing trial proceedings, if any.
For this case, language support in Sango will be required in 2020 to meet both translation
and operational interpretation needs. Importantly, while at the time of the budget proposal
this and theAl Hassancase are still at the pteal stage with the decision on the
confirmation of charges currently expected in the last quarter of 2019, the remaining core
courtroom support capacity would be able to cater for the hearings that will likely take
place & the end of 2020 should charges in these cases be confirmed. In other words, in
terms of courtroom support any surge in hearings days due to possible confirmation of
charges will be done with the remaining capacity with no additional impact on the budget
for courtroom support in 2020.

Appeals proceedings

458. Final appeals arising from the cases that are currently before the Trial Chambers
(Ntagandaand Gbagbo and BIé Goudlénay reach the Appeals Chamber in 2020. The
Appeals Chamber is also expected to $&eized of several interlocutory appeals
throughout2020.

459. DJS support will be required to assist the defence teams by providing legal aid,
logistical support and legal research. Appeals hearings will be supported by the existing
courtroom teams.

Reparationsproceedings

460. Three cases are currently in the reparations stagmnga Katangaand Al Mahdi.

In Katanga Trial Chamber 11 issued its reparations order in May 2017, which led to the
implementation stage of reparations. Unbangaand Al Mahdi, respectivly, reparations
orders were issued in March 2018 and the relevant implementation activities are ongoing.

461. The three reparations proceedings will be ongoing in 2020. Ibhubanga Katanga

and Al Mahdi cases, the implementation of reparations awards isotgg to continue in

2020. The Registry will require adequate resources to be able to render a number of
services to the Chambers and the parties involved in the reparations process. Effective
representation will require counsel, as well as OPCV and thestRe to be active in the

field, collecting relevant victintelated information and consulting with clients. VPRS will

be required to process additional application forms for reparations and perform the requisite
legal review to support the TFV, as apmriate, and to provide adequate reports and other
assistance to the Chamber. Field activities will also require language support.

462. In addition, the reparations proceedings in relation to Niegandacase will
commence in the first quarter of 2020. In theent that th@Ongwenproceedings end in a
conviction, reparations proceedings will be expected to commence in the last quarter
of 2020.

Strategic priorities in 2020

463. In addition to the provision of judicial support and the implementation of €ourt

wide stategic priorities, DJS planning for 2020 incorporates the implementation of the

three priorities i n fdr B0A920Re gontiauous ynipovensentr at egi ¢ P
staff engagement, and geographical distribution and gender balance. Furthermore,

additional resources are required to strengthen the efficient and effectiporsup

reparations proceedings atmimplement theC o u rFivedysarIT/IM Strategy.
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Running and supporting judicial activities

464. In 2020, the Division will provide all necessaypporti in the courtroom and for
missionsi to the ongoing judicial proceedings, includinigconfirmed,the trial hearings in
theYekatom and Ngaissoaad theAl Hassancasesvhich couldtake place simultaneously

in the last quarter of 2020. In addit, DJS will continue manage Court records and the
functioning of the eCourt system. It will continue to support and facilitate c t i ms 6
participationin the various phases of ongoing Court proceedamgbwill manage legal aid

for indigent victims and dehdants.Five suspects are expected to remain in detention
throughout 2020.

Implementation of the Five'Year Information Technology and Information Management
(IT/IM) Strategy

465. In 2020, the IT/IM Strategy for 20317021, approved by the Information

Management Governance Board and endorsed by the Coordination Council in 2017, will be

entering its fourth year of implementation. The strategy is intended to improve all Court

processes, making them more suitable, efficient, secure and transparent. [sliest re

activities are being implemented by IMSS for the benefit of all Court organs and external

service users such as victimsd6 and defence teams
allocated to the Judicial Workflow Platform.

Budget resources 032,223.5 thousand

466. The Di vi si onds proposed budgetullg94esent s an
thousand (3.4 per cent). The net decrease in DJS is mostly attributable to the measures put

in place to manage the existing courtroom teams in order to refiectxpected level of

courtroom activities in 2020, which represent an overall reductiafil #90.6 thousand.

Furthermore, DJS identified additional savings and reductions amountingl4®.5

thousand, which bring the total proposed reductions for 202BeirDivision toul,5401

thousand. These decreases fully-s#t the additional requirements to cover the increases

resulting from framework of the UNCS, amountingl®y 7.5 thousand in DJS, as well as

minor additional staffing requirements for 2020 in #meount ofi149.9 thousand.

467. The total savings identified by DJS that reduce the 2020 baseline in staffing costs,
temporary assistance for meetings (TAM) and general operating expenses amount to
01,540.1 thousand. This is mainly attributable to b@uction of staffing costs related to

the low level of hearing activity and courtroom support, of a combii®d®.1thousand

and the reduction of TAM services, in support of courtroom hearingg5id9 thousand
Efficiencies of437.1 thousand and116.4 thousad were identified for 2019 and 2020,
respectively, resulting mainly from process improvements to support Court applications, for
068.5 thousand; a new functionality to the eCourt operating system which automates the
distribution of documents to participnin proceedings and the administration of access
and security controlgsmong others, for a combiné82.7 thousand; the implementation of

a telephone communications managgstem (CUCM), for a combined15.2 thousand;

and from efficiency gains of theidtims Application Management System (VAMS), for
(7.9 thousand. Additional cost savings have reduced the 2020 bat®lit&TA by
0145.9thousand This is mainly attributable to a reduction in estimated court hearing days,
decreasing the need for certaisituation language interpreters at hearings, as
aforementioned. Detailed information on savings, efficiencies and additional cost
redictions is providedn annex XVI.

468. The overall required investment within the Division in rstaff costs for the
continuedimplementation of th&€ourtwide IT/IM strategy in 2020 i€11,747.5 thousand.

This consists 0fi146.5 thousand for staff resources for the GTA eCourt Project Manager in
CMS andil,601.0 thousand in nestaff costs for IMSS investments. Of the taia|6010
thousand in investments earmarked for the straté®®0.0 thousand is intended for the
implementation of solutions in the Office of the Prosecutor (OTP), mainly in relation to the
processing, registration and analysis of evident#)9.0 thousand is reged for the
continued development of the Judicial Workflow Platfofih72.0 thousand is required for
continued improvements in information security for threat detection and monitoring of and
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response to cyberattacks arodSeeurnty Mapadeneng
System (ISMS); and500.0thousand for virtual infrastructure renewal.

469. As a result of the Coumvide identification of savings and efficiencies, some
additional resources have been inclewthed
maximizing the use of existing resources within the Court.
Staff resources 018,181.6 thousand
470. The proposed staff resources for 2020 amoudii&181.6 thousand and represent a
net decrease ofi952.6 thousand which correspond to an overall reductiod688.0
thousand in established posts, as well as a reductig®56f5 thousand in GTA and TAM,
which offset an increase af635.9 thousand in staff cosis accordance witHJNCS
(U377.5 thousandnd additional staffing requirements for 20%25%8.4 thousand).
Established posts: Professional and General Service 016,705.9 thousand

471. The total reduction in staff costs amounts #®74.0 thousand (1.6 per cent)
reflecting the increasef U364.0 thousantinked to theeffect of the UNCS, as well as the

of

ddunding of seven posts related to the expected reductions in judicial activity which

amount to an overall reduction 9638.0 thousand, of whici68.5 thousand correspond to
the redeployment of a positidnom DJS to DEO. The total number of established posts
within the Division has decreased from 188 to 187 followithg aforementioned

redeployment of an Administrative Assistant from VPRS to PIOS for operational

requirements. No new established post ckasg t o t he Di vi si onds

proposed.

General temporary assistance 01,271.4 thousand

472. On the basis of the anticipated reduction in judicial activity for 2020, the net

decrease 0fil62.7 thousand (11.3 per cent) for GTA in the Divistonresponds mostly to
reduced requirements in CM®&241.7 thousand), two Text Process@fsench)will be
required for only six months in 202@&ndin LSS (1147.3 thousand)as aresult of a
reduction ofsix monthsin funding for three Paraprofessioriaterpreter Acholi); it also
reflects areduction ofsix monthsin funding of a Legal Officer in OPCRI61.0 thousand)

As listed below, the only two sections requesting new GTA resources are DS and LSS,

representing an overall additional requirementi2z68.4 thousanih additionto the(13.5
thousand increada accordance witthe UNCS.

473. The proposed amount of GTA resources in CMS has decreasegtdtbyrthousand.

The proposed reduced resources for CMS are required to fund the positions as outlined

below.

474. One Associate Legal Officer/Courtroom Officer -@, 12 months. Continued,
unfunded While thisposition continues to be required in CMS to support hearings
alongside the two existing Associate Legal Officers/Courtroom Officers for two

simultaneous trig, it has been proposed as unfunded in light of the expected reduction in

court hearing days.

475. One eCourt Project Manager (), 12 months. ContinuedCMS is mandated to
handle eCourt administration and management. This position continues to be reguired

t

ensure the ongoing implementation of the Judicial Workflow Platform project planned

under t he -Yea LTHM Sirategy; io beeset up by 2021. This project is a core,
essential element of the fiwear strategy and requires a dedicated manageenGhe
length and extent of the project, the GTA position continues to be moreftadive for

the Court than the use of external resources.

476. The proposed GTA resources for IMSS remain unchanged compared to the

approved 2019 budget.

477. One Information Maragement Assistant (Wéddased Collaboration) (G®L),
12 months. ContinuedAs part of the Coustvide synergies exercise, the Web Developer

was transferred in 2018 from the Secretariat of the Assembly of States Parties to the

n

t
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Registry to consolidate IT exgise. This position is responsible for maintaining the IT
systems which provide the documentation and information for the Assembly and its
subsidiary bodies via the SASP website. This post is required to ensure accurate and timely
provision of informationand documentation to the SASP and the public, encompassing
work regarding the nomination of Assembly bodies.

478. The proposed amount of GTA resources in DS has increaseéd @y thousand
compared to the approved 2019 programme budget.

479. OneAdministrative Assistant, (GSL) 12 months. Newhe administrative assistant

is required to support DS in implementing interpretation resources, technical means and
physical records for four judicial orders in respect of active monitoring ofpnisiteged
telephone calls and neprivileged visits regarding four detained persons.

480. The proposed amount of GTA resources in LSS has increas&sbtfy thousand in
order to accommodate the recruitment of two new Language AssistanBL(G8ne each
for Sango ad Tamasheq.

481. Three Paraprofessional InterpretersA¢hol) (P-1) (1.5 FTE), 6 months each.
Continued. Multiyear. Ongwertase The Acholi team, supported by one English Associate
Translator seconded to interpretation, interpret from and Actwoli and Engish for the
accused and during judicial proceedings, for Chambers, the parties and participants. They
also take on translation assignments when not interpreting in the booth. In 2026htitie

team will ensure that the Court has the capacity to suppgnpetential subsequent judicial
proceedings and continue to provideholi language support at the Detention Centre and

in the field, whenever necessary. The team will also translate the trial judgement into
Acholi and any other potential subsequent appbsisions, reparations orders, public
information material, and provide ad hoc support to the AMioial Production Unit. It is

not possible to ensure interpretation from and Agboli through a team of freelancers.

482. Onelanguage Assistanftholi) (GS-PL) (1 FTE), 12 months. Continuedngwen
case.The Language Assistant is required to provide support to interpret for the accused and
carry out ad hoc written and sight translations as may be needed (detention, medical and
other issues).

483. One Languagdssistant (Tamasheq) (&8.), 1 FTE, 12 monthdNew Al Hassan
case.The Language Assistant, currently on an STA contract, will continue to provide
language support from Tamasheq, as required, to DC and VWS. Without this post it would
not be possible to etinue providing language services per the orders of the Chamber.

484. One Language Assistant (Sango) {BlS, 1 FTE, 12 monthdNew Yekatoncase.

The Language Assistant, currently on an SSA contract as an Individual Contractor, will be
recruited to provideiéld and operational interpretation, as well as translation. This is a
more sustainable and economical option in view of the ongoing and sustained demand from
DC, VWS, VPRS, CSS, OPCV and TFV.

485. Field interpretation requirements (SSAlndividual Contractors are included in

GTA costs. Accredited field and operational interpreters-P&Sr G7/1) are necessary for

53.6 months, according to service requests from clients, representing an increase of 11.5
months compared to 2019. Field and operational intemgrateed to be assigned to
facilitate verbal communication in all active situations in all relevant language
combinations, including languages of lesser diffusion. Without the services of field and
operational interpreters, meetings could not be held betv@mrt staff and witnesses,
victims, counsel, clients and others who do not speak and understand a working language of
the Court.

486. The proposed GTA requirements in VPRS remain unchanged. In 2020, the Section
will need to maintain the same level of GTA resmes to adequately respond to the
continuous needs for the planned proceedings, including in the implementation of
reparations in an enhanced partnership with the TFV.

487. One Assistant Legal Officer @), 12 months. ContinuedVPRS anticipates
receiving a wlume of victim applications requiring legal analysis comparable to that of
2019. In addition, the need for comprehensive legal responses and dispatch of external
requests to the Section in relevant situations has become more pressing because of
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increasedsituationrrelated activity in the OTR/PRS expects to receive a volummkevictim
applications for participation in judicial proceedings and/or reparatiomgparablgo 2019
requiring legal analysis, from a multitude of situation counffi@he continuedssistance

of the Assistant Legal Officer as key dispatcher in a number of cases will be essential to
meet t he Chamber gdatedineattatslinialhomgoing proceedingst i m

488. One Data Processing Assistant (&3.), 12 months. Continuedlhis postion
continues to be required for carrying out the processing (scanning, registering, filing, etc.),

data entry and redaction of the high volume of vi

with participation and reparations proceedings2020, the VIRS victimrelated database

will be made more widely accessible within the Court in order to provide an improved
information and data workflow (webased application). In 2019, access to the TFV has
been successfully facilitated and similar efforts havenbreade for victim representatives.

In addition, increased assistance to the TFV as outlined in detail atibveequire a
similar data processing workforce as in 2019 to cover TFV needs.

489. The proposed GTA requirements in OPCD remain unchanged, while deduce
funding is proposed by the Registry for the following continued position:

490. One Legal Officer (P3), 6 months. Continuedlhis GTA position in OPCD is
required for at least six months in 2020 to cope with the continuing workload of 11 known
situations inwlving at least 11 defendants. The assigned counsel/teams will require
continued support, especially in relation to three trials (four defence teams) potentially
proceeding into sentencing/appeals/reparations phases, and at least one case potentially
moving through prerial and into trial. OPCD will need to retain staff to avoid delays in its
ability to assist all teams under manageable deadlines. The Legal Officer will undertake a
portion of the workload of conducting legal research and preparing maoupt®vide
assistance to the defence teams, and will also assist in policy and management functions
where needed. Given the possibility of reduced assistance in 2020, OPCD will seek to
prioritise its resources to cater for the 6 months reduction of tlsisiggg and efforts will

be made to cope with thexpectedevel of activities in 2020 with the requested level of
resources. However, the continued need for this position throughout 2020 will be revisited
should the support requiremerits defence teams 2020 remain at the same level as in
2019, or even increase, if charges are confirmedl Hassanand/orYekatom/Ng@ssona

491. The proposed GTA requirements in OPCV remain at the same level as approved

for 2019.
492. OneAssociate Legal Officer (R), 12months. Continuedhis position continues to
be needed and is essenti al for the satisfactory

four teams allocated to ongoing proceedings at trial for which daily presence in the
courtroom is required. This positios required to be able to follow the other ongoing
proceedings and to provide external counsel with legal research and advice.

Temporary assistance for meetings 0189.3 thousand

493. The proposed resources for TAM reflect a decrease(®f5.9 thousand
(73.2percent). This reduction is related to an adjustment of the requirements for CMS in
the light of the assumptions and parameters for the 2020 proposed budget, amounting to a
decrease ofi72.9 thousand (100.0 per cent) as well as aedeser oli443.0thousand (71.2

per cent) in LSS.

494. In LSS, while there continues to be a requirement to suppleméuse resources

in 2020, the resources proposed for LSS for TAM amoudL#®.3 thousand, representing

a decrease ai443.0 thousand (71.2ep cent) compared to the approved budget for 2019.
This is attributable to reduced recourse to freelance interpretensube interpreters will

cover most events and freelancers will be recruited when needed. TAM resources are
required to provide interptation for confirmed events organized by PIOS, which require
interpretation from and into Spanish and Arabic in addition to the two working languages

% Relevant assumptions of thimbers of application forms expected in relevant situations are based on the
information available to VPRS regarding (i) case developments as foreseen by OTP/Chambers; (ii) information
received from victim representatives, intermediaries and other iciiéols for ongoing situations; and (iii)
projections based on previous statistical experience.
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(English and French). The three translation units (French, English and Situation Languages)
will recruit shortterm Translators and Revisers in order to absorb the additional workload
at peak times.

Overtime 015.0 thousand

495. The proposed amount remains unchanged from the approved 2019 programme
budget. The amount is required to compensate staff needed to tmogiglex work such

as upgrades to core Court systems and security fixes that can be performed only outside
business hours so as not to disrupt Court activities. In 2019 the Information Management
GovernanceBoard (IMGB) approved a monthly maintenance daw to ensure the
reliability, integrity and security o]
infrastructure. With the Courtds Flexib
in early 2019 and compensatory time off, no increase is required.

f t he Co
|l e Wor kin

Non-staff resources U14,041.9 thousand

496. The proposed net decrease in +spaff costs amounts tG196.8 thousand (1.4
percent). The net reduction corresponds to a decrease iataffrcosts 0fi291.6 thousand

in OPCYV together with additional reductions @D-DJS, CMS and VPRS amounting to
060.9 thousand. These reductions, which amounti362.5 thousand, fully offset the
marginal increased requirements in IMSS, LSS and CSS which together amount to
01557 thousand.

497. The majority of the nostaff resources required in DJS relate to the continuation of
the IT/IM strategic investments in IMSS. The total amount earmarked for these investments
is 01,601.0 thousand, of which approximatel220.0 thousand is intended for the
implementation of solutions in the OTP, mainly for the processing, registration and analysis
of evidence;0709.0 thousand is requirefbr improvementsin the judicial process,
including for the managemenof victim-related informationil72.0 thousand isequired

for improvements in information security, including protection from cyberattacks and for
secure communications; and an additiai#00.0 thousand igroposedor the optimization

and renewal of the virtual infrastructure.

Travel 0324.3 thousand

498. Overall, the proposed resources for travel have decreased4dby thousand

(11.3percent), reflecting a decrease in requirements mainly in ORB8.% thousand),

CMS (016.4 thousand) and VPR®&16.1thousand). The resources in OPCV have been

adjusted taeflect the anticipated level of judicial activities in 2020 and which continue to

be required in support of OPCVds mandate during
for necessary consultations with its clients in the ongoing trial proceedings. Ngeclsa

proposed for OEDJS, DS or OPCD in 2020.

499. Travel resources are still required in the Division for missions scheduled to provide
relevant judicial services. Such services include language interpretation (LSS), facilitation
of victim participation in poceedings (VPRS), and information security assessments and
maintenance of country office infrastructure (IMSS).

Contractual services 01,236.7 thousand

500. The proposednet resourcedor contractual services in DJS have increased by
0214.0thousand (20.9 per cent). This is attributable to an increag208f0.0 thousand in

I MSS rel at ed i n gearstrategycandtah iacre@el@dr0 théusand in v e
LSS considering the additional requirements to outsource judicial dtemmslservices in
official and situation languages.

501. The requested1,0460 thousand for 2020 is a 25 per cent(@09.0 thousand net
increase from 2019 approved budget @#37.0 thousand. The requested amount is
composed 0f1981.0 thousand in nomecurrentinvestment for scheduled initiativéis the
fouthy ear of t hyear &ratagy &nd the rémamiggs.0 thousand is recurrent
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consultancy required to augment IMSS staff capabilities to support core Court IT and IM
systemsThe requested9810th ousand f or -yedr etrat€yy is totimplememti v e
OTP, Judicial and Information Security projects. This includes the following:

(@) OTPI In 2020, an investment ¢fL00.0 thousand for consultancy services is
required for the following initiativesi25.0 thousand for enhancements to the forensic data
systems and75.0 thousand to replatiee withess management system;

(b)  Judicial i G4709.0 thousand is required in 2020 for the second year of
implementation of the Judicial Workflow Platform, of whic¢id15.0 housand will be
allocated to implement the litigation platforiit50.0 thousand for the Unified Information
Repository andil44.0 thousand for the Case Management Platform. The IMGB and the
Committee on Budget and Finance endorsed the business case iar@Dapproved the
budget for the implementation which will continue throughout 202Diato 2021; and

(c) Information Securityi in 2020, IMSS is requesting an investmentid¥2.0
thousand for the following initiativesi70.0 thousand in professional sergde update the

Courtods | SMS whi ch i s U0%0.0 thausandi for censultaoay tof r om 201 9 ;
i mpl ement new <capability i n t he Courtos Threat
i mpl emented in 2017 i n tybaestrdtegyi3®.Dthoysarmiito of t he Cou

implement the system for information classification and security markings; and finally,
20. 0 thousand to conduct penetration testing of
conducted in 2019 and is scheduled to be repeated early 2020.

502. The remainingl65.0 thousand in contractual services is requested to augment

| MSS6s staff for ongoing operational activities
archival services. Wherever possible to control costs, IMSS first utilizes staff resources to

build solutions delivered to the Court. External vendors are used where there is a

specialized need in a particular technology that cannot be addressed solely with staff

resources.

503. The remaining resources continue to be required in LSS in 2020 to ot sautof
translation services since not all languages are availaffleuse, such as languages for
judicial cooperation, some of the official languages and situation languages including
Acholi, Bambara, Georgian, Kinyarwandgango, Swahili (CongoleseSwabhili (standard)

and Tamasheq.

504. The proposed amount for VPRS has decreasedlby0 thousand (46.9 per cent).
While the reduction is attributable to expected judicial activity, resources continue to be
required for: (i) specialized external services rdgay certain aspects of the VPRS
database development (software improvement and adaptation of VPRS systems to respond
to new requirements due to wbhsed applications)ii) contractual services linked to
interaction with victims and intermediaries in eehnt countries (in particular where
country offices cannot assist); and (iii) limited residual external printing of explanatory
booklets and materials for victims regarding participation and reparations.

505. The proposed amount in OPCY/50.0 thousand) remasnat the level approved in

2019 and continues to be needed for OPCV6s judic
which it is active, and to transport victims from their place of residence to a safe location

where they can meet with counsel.

Training 091.1 thousand

506. The proposed DJS training budget reflects a slight decreas®.4fthousand

(0.4percent). The staff training requested for 2020 is an essential element which allows

DJS to cope with changes in its workload and covers any additional egpedisired. In

this regard, a number of Sections must maintain a certain level of technical expertise if the

Registry is to provide optimal services to all Court organs, including Chambers and the

OTP. Training is proposed for the following Sections ag patheir recurring expenses:

OD-DJS (3.4thousand), CMS (.0thousand), IMSS (69.0 thousand), DS

(u16.8thousand), VPRSU6.3thousand) and OPCDU@.6 thousand). As the most cost

efficient solution, and where possible, it is recommended that trabvéndone online or

that a trainer be engaged to conduct programmes
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507. The requested amount 659.0 thousand for training for IMSS staff has increased
marginally by 0.2 thousand (0.3 per cent). The training proposed continues to dacus
providing IMSS staff with the technical training required to maintain certifications, with a

key focus on the necessary certifications for the mandatory upgrades for core Court systems
such as the network, firewall, email, operating systems and Sliatrefich provides the
Courtdéds I ntranet with content repositories
certifications and training up to date this will increase reliance on vendors for routine
maintenance and upgrades, which will lead toeases in contractual services. Wherever
possible to maximize training, IMSS uses online or local training. In the event that travel is
required, this budget accommodates all expenses.

Consultants (227.8 thousand

508. The Division has proposed a net decreaselil7.7thousand (40.9 per cent)
for 2020. The decrease is attributable to a reduction in OPQ2@3.1thousandand in
LSS of4.6 thousand.

509. The proposed amount in OPCV @af34.4 thousand is required for the appointment

of field counsebased in situation countries, which is essential to maintain continuous
contact with represented victims and to keep them updated of the proceedings, to gather
their views and concerns, anddallect evidence.

510. The proposed amount in LSS @7.4 thousand is required for a language expert to
test situation languages for the accreditation of field interpreters in languages of lesser
diffusion and for which expertise is not availablehiouse.

511. A new provision ofi50.0thousanchas been proposed in CSS for external assistance
to finalize the documents, forms and procedures associated with the new legal aid policy
and to give users online access. The resources proposed f@JISN5.0 thousand),
OPCD (@20.0 thousand), DS16.0 thousand) and VPR85.0 thousand) remain unchanged
and continue to be required in 2020.

Counsel for the defence 03,247.5 thousand

512. The proposed legal aid budget for defence counsel presents a decrease of
0240.3thousand (8 per cent ) . This is attributable
aid system for existing judicial activities and related assumptions for 2020. The proposed
budget for defence counsel will fund defence teams for Ongwen, Al Hassan, Katanga,
Ngaisson, Yekatom, Gbagbo, Blé Goudé, Ntaganda, Banda and Gaddafi.

513. An additional sum has been proposed for duty and ad hoc counsel, appointed by the
Registrar and Chambers, respectively, under the conditions established in the Statute, the
Rules of Procedure arievidence and the Regulations of the Court.

Counsel for victims 01,300.0 thousand

514. The proposed legal aid budget for counsel for victims has increased by
0198.7thousand (18.0 per cent) compared to the approved budget for 2019. The proposed
budget will fundall existing external teams of legal representatives for over 3,756 of the
victims currently participating in proceedings before the Court. This figure includes 2,599
victims in theOngwencase (three months) and the common legal representatives of victims
in the Lubanga(two teams)Katangaand Al Hassan(added in 2019) cases. An additional
sum has beeproposedor activities at the situation level or where the needs of the cases
requirethe involvement of a legal representative.

General operating expenses 06,516.0 thousand
515. The proposed increase for general operating expenses represents an increase of
0391.1 thousand (6.4 per cent). The increase in general operating expenssl.af

thousand is proposed in IMSS. Resources proposed undeti®)362.0 thousand) and
OPCV (11.0 thousand) remain at the same level as that approved for 2019.
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516. Of the proposed amount 66,516.0 thousandj4,443.0 thousand is attributable to
resources required ilMSS, (2,062.0 thousand is required in DS aifdl.0 thousand is
required in OPCV.

517. The proposed amount in general operating expenses in IMSS amouiktg43.0
thousand and represents a net increagsB®1.1 thousand. The proposed resources include
annua recurrent costs comprising the (a) rental of furniture and equipmenil45.6
thousand; (brommunication costs af1,084.0 thousand; and (c) maintenance of furniture
and equipment ofi3,212.4 thousand to support Headquarterd country office locatian

The amount required in 2020 for the rental of furniture and equipment has not increased
from the approved 2019 budget, and communications has madginal decrease 6fL3.8
thousand from the approved 20Xudget; however the annual recurrent costs for
maintenance of furniture and equipméats increased by404.9 thousand, fromi2,807.5
thousand in the 2019 approved budgai3@12.4 thousand in 2020.

518. An amount 0fi3,212.4 thousand is proposed for the maintenance of furniture and

equipment, which repsents an increase afl04.9 thousand against the approved 2019

amount of(i2,807.5 thousandAll costs for the maintenance of furniture and equipment are

recurrent and can be divided into three categof#si3,212.4 thousand for maintenance of

the Courtds I T hardware and software at Headquar:t
the ongoing daily operations and stability of Court and are fixed for the duration of the

contract; (b)i82 thousand is spedifito the country offices; of this figure, tli&0 thousand

all otted to the offices in Ctte dbélvoire and Mal
reduction scenario in these country offices; ((£%4.4 thousand for software subscriptions
forsystemsbheng bui | t i n tYear $trategy. Creviously these Wereneluded

in furniture and equipment for the initial purchase; however, software licensing is an annual

subscription and should thus be categorized per IPSAS as maintenance costs. These
recurrent cost s, whi | e 4Yeat |&8/tM Saagegyi for 2020, ardhe Cour t 6's
already factored into the IMSS for the lights on forecast from 2022 onwards.

519. The requirements in general operating expenses for DS remain uncldesyei

the yearly imlexing of the rental prices of cells per the Product Price Agreement. While

these recurrent costs generally increase in line with the CPI index, the Detention Centre

expects to absorb the expected increase owing to a slight decrease in the amount of actual

hours projected to be worked by a number of the
80 per cent).

520. The sum 0ofu11.0 thousand proposed for OPCV is unchanged. The resources will
cover the costs of renting premises where victims can be met safely andiay that
preserves the privileged relationship between counsel and client.

Supplies and materials 0338.5 thousand

521. The proposed amount for supplies and materials represents a net decrease of
015.0thousand (4.2 per cent). Most of the resources inthe Biv ondés budget for sup
and materials are required in IMS8322.0 thousand), DSUT.5 thousand) and VPRS

(U2.0). Decreases are proposed under CMS (13.8 thousand) and1L3$housand).

522. The proposed 2020 budget for supplies and materials in IMSS remains at the same
level as in the approved 2019 budget. The requested amount consists wholly of recurrent
costs, of whichi216.0 thousand is for the continued provision of library references and
resources such as digital and print subscriptions for serials and monographs, which is used
daily by the OTP, Chambers and the Registry for legal researchiZ1&0 thousand
includes 64.0 thousand for library serials in different languages with various titles on
international criminal law, human rights, genocide studies, and defence and security
analysis which are mainly used by the Office of the Deputy Prosecutor, the Investigation
Division, the Situation AnalysiSection and Chambersoé Legal Of ficers
Judges. Recurrent costs also inclug#s.0 thousand for subscriptions to Westlaw and
UNSEIAC which include LexidNexis, Factiva, Oxford Reports on International Law,
HeinOnline Foreign & International Law Resources Database, among others, that are used
by legal officers and researchet®2.0 thousand is for various titles of print and electronic
book purchases in different languages that are used by the whole Court, indeftinge

teams, for legal research. The remainii®$.0 thousand requested is to compensate for
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inter-library loans that will no longer be possible owing to the likely closure of the Peace
Palace Library. The remaining expenditure(i@D6.0 thousand is teupport core services
for printing (toner cartridges and paper), replacement of memory chips in hardware,

archival supplies to preserve the Courtdds | egacy
offices and endiser requests for languagpecific keyboardsencrypted drives and laptop
batteries.

523. In DS and VPRS, the proposed budgets remain unchanged from 2019. A decrease of
01.2 has been proposed in LSS owing to a decrease in the level of online subscriptions to
updated dictionaries and reference materiatsle a decrease af13.8 thousand has been
proposed in CMS owing to the expected reduction in courtroom activity.

Furniture and equipment (760.0 thousand

524. The amount proposed for furniture and equipment in DJS has decreased by
0546.0thousand (41.8 pereat) and corresponds exclusively to investments required in
IMSS. There are two broad categories for software and hardware: those used directly by
Court staff, known as front office IT, and those required for its support, known as back
office IT. Front offce IT encompasses software and hardware such as evidence
management applications to support evidence registration and management processes, in
addition to end user hardware such as workstations, laptops and mobile devices. Back
office IT refers to infrasticture that is required for applications and end user hardware to
operate, exchange and store data.

525. The budget for furniture and equipment amount§760.0 thousand and is required
for recurrent items which, owing to obsolescence and wear and teagnrarglly and non
recurrent investment is required for strategic initiatives in the-¥aar IT/IM Strategy.

526. The proposed budget for recurrent items compiigd®.0 thousand. This figure has
decreased by286.0 thousand from the approved 2019 budgethasinvestment for SAN

storage means that the annual expansion for storage space is not required. The 2019 budget
included norrecurrent investment for the firewall replacement. The requested recurrent
expenditure for 2020 is as follows:

(@) 02000 thousand xclusively earmarked for the annual replacement of end
user workstations, laptops and mobile devices. This is included in the calculation of the
annual baseline operating costs. It is important to maintain this replacement cycle to
mitigate risks associade with outdated computers and mobile devices that are not
compatible with security updates a¥gaisred to pr o
no change fron2019; and

(b) 0400t housand for the annual increases to the
supports infrastructure for core systems such as document management, evidence
management, enterprise resource planning (SAP) and withess management.

527. A total of (520.0 thousand in nerecurrent investment is required for strategic
initiatives unYeariT/IM Strategy ©his ista desreabeliBOethousand
from the 18200 thousand approved in the 2019 budget and is split among the following
initiatives:

(@ For OTPi an imestment of(20.0 thousand is required to purchase an
automated transcription systeemd

(b)  Optimizing ITT an investment ofi500.0 thousand is required to replace the
Courtds obsol ete SAN,Coairdroist isdalr aggeemp omrf e mats t a fu ctt hue

20-E-010321 117



ICC-ASP/18/20

Table 31: Programme 330: Proposed budget for 2020

2018 Expenditures (thousands of es) 201¢ Resource Chang
3300 Approver Proposer
Division of Judicial Services (DJS) Total  Cont. Func  Total Incl. CF Budge Amoun % 2020 Budge
Professional staff 11,932. (188.6 (1.6) 11,744.
General Service staff 5,047.( (85.4 1.7) 4,961.¢
Subtotal sta 17,406.1 - 17,406.( 16,979.¢ (274.0 (1.6) 16,705.¢
General temporary assistance 1,380.! 48.¢ 1,429.C 1,434.: (162.7 (11.3 1,271.
Temporary assistance for meetings 324.% 3.8 327.€ 705.2 (515.9 (73.2] 189.:
Overtime 11.C - 11.C 15.C - - 15.C
Subtotal other ste 1,715.¢ 52.1 1,767.¢ 2,154 (678.6 (31.5 1,475,
Travel 2145 22.1 236.¢ 365.5 (41.2 (11.3 324.C
Hospitality - - - - - - -
Contractual services 533.¢ 23.8 557.( 1,022 214.( 20.¢ 1,236.
Training 100.2 - 100.2 91t 0.4 (0.4) 91.1
Consultants 410.2 - 410.2 385.t (157.7 (40.9 227.¢
Counsel for defence 3,981. 250.7 4,232.( 3,487.¢ (240.3 (6.9) 3,247t
Counsel for victims 1,466.: - 1,466.: 1,101. 198.7 18.C 1,300.(
General operating expenses 6,053. 131.¢ 6,185.: 6,124.¢ 391.1 6.4 6,516.(
Supplies and materials 588.% 4.4 592.¢ 353t (15.0 4.2) 338.t
Furniture and equipment 1,145. 68.2 1,213.¢ 1,306.( (546.0 (41.8 760.(
Subtotal norstafi 14,493.. 500.€ 14,993. 14,238 (196.8 (1.4) 14,041.¢
Total 33,615.1 552.5 34,167, 33,372. (1,149.4 (3.4) 32,223.!
Table 32 Programme 3300: Proposed staffing for 2020
Total P
Staff ant Total  Total
3300 USC ASG D-2 D1 P5 P-4 P-3 P-2 P-1 Above GSPL GSOL GSStaf Staff
Established Post:
Approved 2019 - - - 1 7 23 33 42 5 111 2 75 77 18¢
New - - - - - - - - - - - - - -
Redeployed - - - - - - - - - - - 1) 1) 1)
Reclassified - - - - - - - - - - - - - -
Returned - - - - - - - - - - - - - -
Proposed 2020 - - - 1 7 23 33 42 5 111 2 74 76 187
GTA Positions (FTE)
Approved 2019 - - - - - 1.0C 1.0C 2.0C 4.0C 8.0C 4.51 4.0C 8.51  16.5]
Continued - - - - - 1.0C 0.5C 2.0C 2.5C 6.0C 1.0C 2.0C 3.0C 9.0C
New - - - - - - - - - - 6.47 1.0C 7.417 7.417
Redeployed - - - - - - - - - - - - - -
Reclassified - - - - - - - - - - - - - -
Converted - - - - - - - - - - - - - -
Proposed 2020 - - - - - 1.0C 0.5C 2.0C 2.5( 6.0C 7.47 3.0C 1047 16.47
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Programme 3800: Division of External Operations
Introduction

528. The Division of External Operations (DEO or A
Registryos functions i n t hedernad camagnicatioh, cooper at i

protection of and assistance to witnesses, as well as field operations. In addition to the

Office of the Director (OEDEQ), DEO comprises three Sections at Headquarters, namely,

the Victims and Witnesses Section (VWS), the Exter@glerations Support Section

(EOSS) and the Public Information and Outreach Section (PIOS). DEO also includes the

external representations of the I nternational C
countries (country offices) and at the United NationSliémw York.

529. The Courtés country offices are established, ;
carry out the Registryds mandated responsibiliti
communication, and to provide support to the activities of the ©ffitthe Prosecutor

(OTP), counsel for the defence and victims and the Trust Fund for Victims (TFV). In 2020,

the Court will continue to maintain a total of seven offices in six situation countries,

namel vy, the Central Af r i c, ¢ha DeRecmtic Repubtic of CAR) , Ctte
the Congo (DRC), Georgia, Mali and Uganda. The size and staffing composition of each

country office are determined on a cdgecase basis, taking into account the stage of the

Courtds engagement i nespebife cirsumstanges af thensituatioru nt ry and |
The country offices are timleound and scalable representations in situation countries, for

which multiple factors are considered when assessing the best way to prevmeniry

support to the activities of tH@TP, the parties and the participants. Depending on the stage

of the proceedings, as well as the situation and context on the ground, presences vary and

fluctuate from small representation offices to more complex operations to address

multifaceted operatital requirementsT he Court 6s Li ai son Office to t he
New York (ALiaison Officed) supports external rel
the United Nations and cooperation activities of all the organs of the Court in relation to the

United Nations itself.

530. The Division, through coordination and support from Headquarters, ensures that

admi nistrative, |l ogi stical and security issues ¢cc
are addressed effectively and efficiently. In this regddds O centr al i zes the Cou
mission planning capacity and supports its crisis management procedures. DEO also

provides its clients with higlyuality and targeted analysis on security aodiopolitical

developments of relevance for the work of the Codtrough the VWS, DEO is

responsible for providing protective measures, security arrangements, counselling and other

assistance to witnesses, victims appearing before the Court, and others who are at risk on

account of testimony given by such witnesses.

531. The Division is also responsible for the Court
regard, ensures the timely and accurate delivery of information on the mandate and

activities of the Court through a variety of media to both key stakeholders and thal gener

public. This includes, notably, outreach activities aimed at victims and affected

communi ties in sitwuation countries. The Registr
international cooperation and judicial assistance, for example in relation toréisé and

surrender of persons subject to warrants of arrest, are also discharged by DEO.

Operating environment

T

532. As DEO&6s work takes place | argely away from
by all the phases of t he CamuOpéerdtienal suppord | v e me nt i n
outside Headquarters may often start to support OTP investigations, and needs to be

maintained, and on occasion even enhanced beyond this point, to support trial proceedings,

for exampl e, i n rel ati onoh attiatiesy witnessi protedionpar t i ci pat.i
support to the defence for it to conduct missions and investigations in particular, and will

even continue to be required to support the activities of the TFV, especially during the

reparations phase, including for thepliementation of reparations orders.
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533. In this regard, in 2020, DEO will continue to perform its mandated responsibilities

and to provide services to its clients in relation to a number of situation countries. The
increased activities and the challenging ratienal context in the Mali and the CAR
situations will require the allocation of additional resources. In the light of these additional
requirements, DEO has identified both staff and-stff savings and efficiencies within
existing operations to offsghe increases for its work in Mali and the Central African
Republic. This approach has enabled the Registry to redeploy staff resources from one
country presence to another, in a manner consistent with shifting operational and security
priorities concerimg the situation countries. In this regard, important reductions have been
achieved in the Registryds presence in the

De moc

Cite dolvoire, mainly through the redeployment o

fund the required increased investments in country operations, in particular in Méhieand
CentralAfrican Republic, where additional resources are needed in particular in the light of
security conditions and increased operational demands. By utilizisgngxicapacities to

meet those increasing demands, the Registry has ensured sufficient and flexible capacity to
cope with additional support requirements should the charges il tHassanand/or the
Yekatom and Ngaissomases be confirmed in the secdralf of 2019. Furthermore, DEO,

t hrough the country offices in Ctte dobélvoire

and

OTPb6s active investigations into those situati on:

continue to be supported by the cayniffices in Uganda, the Democratic Republic of the
Congo, Ctte dbélvoire and Malii

534. In line with the Courwide strategic goal of creating a safe and secure working
environment in which staff welbeing is at the centre, DEO is proposing modest
investmentsn 2020 to ensure adequate security for Court personnel and the protection of
those at risk as a result of their interaction with the Court. These investments especially
target those country offices that will experience a significant increase in workahedre
classified as hardship duty stations. Ensuring the security of and adequate working
conditions for Court personnel, counsel for both the defence and victims, and this BV,
prerequisite in order for the Court to continue operating in-Bggurty environments.

535. In addition to the six situation countries where DEO will maintain external
representations in 2020, the Sections at Headquarters, as well as certain country offices,
also provide support for a variety of activitiesanging from witnesgprotection to outreach

T in relation to the remaining three situation countries where offices are not established,
namely, Burundi, Libya and Sudan.

Central African Republic

536. | n 2020, the budgetary requirements for
African Republic will be driven mainly by the activities in relation to the CAR Il situation,
although residual activities in relation to the CAR | situation will also habedgetary
impact. Without prejudice to the decision on the confirmation of charg¥gkatom and
Ngaissona resources will be required to perform activities with respect to witness
protection, outreach to affected communities and victim participation.ekeny should
charges be confirmed, the proposed investments will also ensure sufficient capacity to cope
with additional support requirements arising from these cases. The Country Office (Central
African Republic) will also be providing security, admingive and logistical support for

an increased number of missions by its different clients. The high number of referrals, both
current and anticipated, to the VWS by the OTP in the CAR Il situation will necessitate
additional resources for witness protentio

537. The Central African Republic, with its tense security situation and volatile political
landscape, continues to be one of the most demanding environments in which the Court
operates. This has a direct impact on the resources needed to address tty Isealihi

and welfare not only of staff based in the country, but also staff travelling to the Central
African Republic on mission. The number of Court personnel stationed permanently in
Bangui and those on mission will increase significantly from theiqus year.
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Mali

538. The level of activities expected in Mali in 2020 and its challenging operational
environment will require enhanced investments in both staff anestadhresources to

perform the Registryds mandat erdofitseckept@nsi bi | i ti
Witness protection wild.l continue to be one of

operations in Mali. Likewise, the Country Office (Mali) will be concentrating on outreach
and victim participation activities in relation to any deysients in the judicial
proceedings. While these resources are required whether or not the chargesAin the
Hassancase are confirmed in the second half of 2019, the proposed investments will
nevertheless ensure sufficient capacity to cope with addit8upgdort requirements arising
from this case should the charges be confirmed.

539. The operating environment in Mali is characterized by a deteriorating security
situation with the possibility of international actors being targeted by terrorist groups. In
2019, the office in Bamako moved to the premises of the United Nations peacekeeping
operation in Mali (MINUSMA). The additional investments required for the colocation
with MINUSMA will allow the country office to benefit from an increased level of security
andenable it to streamline many of its processes bynigaaccess to the United Nat&in
administrative services, thus achieving a more efficient running of its operations.

Clte dobélvoire

540 Through the Country Office poroidelegistdadl voire),

and security support to the OTP6s active

TFVOs assistance pr elgsoa thensxistingrcap&citytinehe doburdtry oi r e

office to provide support. With respect to the Regisy 6s mandated r e
Country Office (Ctte doélvoire) wi || con
communities and the gener al public on th

541. In order to prioritize its resources, and piagdfurther developments in the Gbagbo
and Bl ® Goud® case, DEO has r andasewesult will t s
reduce resources in particular through the redeployment of staff positions out of the

Country Office ( C?ttheavorldoad increase ie Mali anol thes Qeptlo r t

Af ri can Republic. The country offices in
overseen by one Chief of Country Office, thus further facilitating the flexible allocation of
resources to respond to emegimeeds.

Democratic Republic of the Congo

542. The Country Office (Democratic Republic of the Congo) will, in 2020, continue to
support the activities of its clients in the country, especially in relation to the reparations
proceedings in théubangaand Katanga cases inthe easternpart of the country The
country office will also conduct outreach activities to inform affected communities of
judicial developments in the Ntaganda case. This work will be done in a difficult
environment where adequate measureslrte be taken to ensure the safety and security of
staff.

543. While continuing for the time being to maintain offices in both the capital, Kinshasa,

and i n Bunia in eastern DRC, DEO has taken the

presence in the DRC. &f positions in the office in Kinshasa will be reduced going into
2020 and the Country Office (Democratic Republic of the Congo) as a whole will be
overseen by a single Chief of Country Office based in Kampala who will oversee Court
operations in the Dencoatic Republic of the Congand Uganda. No significant changes in
operational needs are planned for the office in Bunia.

Uganda

544. In 2020, the Country Office (Uganda) will continue to focus on activities relating to
the Ongwertase, which will possibly be entering the reparations phase. The country office
wi || also continue to provide 1logistical
assistance projects in northern Uganda.
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545. In the light of the anticipated decrease inidties over the coming years with

regard to the Uganda and the DRC situations, as well as the logistical links and relative
proximity of Kampala to the Courtés operations i
operations in the two countries can bestdverseen by a single Chief of Country Office

based in Kampala. In addition, resources for security, outreach and victim participation and

reparations activities will continue to be carefully assessed to identify synergies and savings

between the two cotny offices.

Georgia

546. The Country Office (Georgia) will be providing logistical and security support for

the OTPO6s active investigations into the situat
activities. The country office will also continue to communicateffected communities
and the gener al public on the Courtdéds mandate &

develops. It is proposed that the resources allocated to the country office be maintained at
the moderate level achieved for 2019 given the stadbeo§ituation at which no judicial
proceedings are yet taking place.

Liaison Officeof the International Criminal Couttb the United Nations (New York)

547. The Liaison Office of the International Criminal Court to the United Nations in New

York (ALi@ae&)nemdfdres accurate and timely reporti
the work of the Court and assists in keeping the diplomatic missions and other key

stakeholders in New York abreast of developments at the Court. The Liaison Office also

supportsthevor k of the Assembly of States Parties (At h
and represents the Court in meetings of the Bureau and other subsidiary bodies of the

Assembly.

548. The Liaison Office was integrated into the Registry within DEO in 2019 in ¢oder

ensure a consolidated strategy across the Courtd
communication, external relations and cooperation. The Division will continue to assess the

Liaison Officebs operations fmaxinizethdimpgcti ts transf
that the Liaison Office can have in raising awareness of and garnering cooperation and

support for the work of the Court. In 2020, the Liaison Office will support the needs of the

Court in its relations with the United Nations Secilietathe other principal organs of the

United Nations, as well as the diplomatic missions based in New York. In the light of the

successful cooperation between the Court and the United Nations, as exemplified by the

recent cd ocati on of t y OfficeC Mali) tvithis theC Onitedt Nations

compound, the Registry wil!/l continue to enhance
cooperation. The Liaison Office plays a leading role by maintaining close contact with key

interlocutors and by represemgi the Court at meetings. The exchange of information

between the Liaison Office and its interlocutors can significantly assist the Court in

planning its operations and activities in the most efficient andeftettive manner. The

DEO aims to continuouglimprove the way the Liaison Office services the strategic

pl anning of the Courtdés wor k.

Strategic Priorities for 2020

549. The overarching objective of the Division is to ensure strategic coordination and
effective i mpl ement at i erations. fn additioa to Righgringther y 6 s ext er |
Registrybés objective as per its new strategic pl
resources, on strengthening and streamlining the following three priority areas.

Development and implementation of eefféctive strategies for operating in volatile
environments in situation countries

550. | n l'ine with the Registryés strategic priori
continuous improvement, the Division will prioritize the identification of efficiencies in its

field operations in 2020. The operating environments in the situation countries are marked

by a high degree of volatility. This pertains to the various security situations faced by the

Court, where the need to provi ow@ff gramsesuat e secur i
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and assets ar e a maj or cost driver. The Cour't
characterized by fluctuations in workI|loads acr os:
external representations in situation countries need to be dodnaizé ultimately closed,

once the phase of the proceedings and the concomitant workload so allow.

551. The Division has taken steps in the current budget proposal to redeploy posts from

the country offices in the DRCoadmglre@éntse doél voire
are higher. In 2020, DEO will continue to develop and implement policies that allow for

increased flexibility in the use of both staff and rebaff resources, while fully taking into

account staff welfare and mobility. This flexibility &scrucial enabler for DEO to manage

field operations sustainably and to ensure adequate security for its work, including the

protection of those atsk onaccount of their involvement with the Court.

Furthering cooperation with the Court in relation tthe conclusion of cooperation
agreements and the arrest of suspects

552. In 2020, the Division will continue to place emphasis on efforts to conclude
framework agreements with States on witness relocation and interim and final release of
accused and convictecersons, and also to support the Presidency in the conclusion of
further agreements on the enforcement of sentences. Without the appropriate framework
enabling States to cooperate with the Court, the Court cannot effectively discharge its
mandate. Lack of@operation also has severe budgetary implications as witnesses are not
able to exit the Courtés protection programme. l
establish ad hoc arrangements that carry considerable costs should no States be willing to
accepton their territory persons granted interim release. Since the launching of a pilot
project in 2018 to actively target a number of States for the conclusion of cooperation
agreements, three new framework agreements have been signed.

553. The Division, in coordiation with the OTP, will also continue to focus on garnering

support from States for the arrest of suspects currently at large. The recent successful arrest

and transfer operations in relation to the situations in Mali and the CAR demonstrate the

resultsthat can be achieved through focused but limited (primarily regarding travel)

investments in this area. However, 15 persons for whom warrants of arrest have been issued

by the Court remain at large, thus necessitating continued efforts to bring theefugitiv

face justice. The Division proposes moderate investments in staff resources with respect to

its analytical capacity to enhance the Courtds ef

Enhancing support for the Court through effective communications anth&ixtelations

554. Within its current resources, DEO will enhance its efforts to provide timely and

accurate information about the Court and its work to both the general public and key

stakeholders, including the affected communities in situation countries, but also lawyers,

researchers and students, as well as civil society activists in those countries and beyond.

With PIOS leading efforts, DEO will use both social and traditional media to communicate

t he Courtds achievement s wi t h t hre whlei m o f bol st
addressing attacks on its reputation and correcting misrepresentations of the Court.

555. The Courtds communication efforts must be com
relations strategies to foster political support. The NYLO will play a key ro0R0 in

maintaining a constructive dialogue between the various organs of the Court on the one

hand, and States and international organizations on the other, with a view to identifying

concrete areas of cooperati oninvestgations hrel ul t i mat e
judicial proceedings. In 2020, DEO will also continue to support the Presidency, as well as

the Assembly, in enhancing the universality of the Rome Statute and thereby the legitimacy

of the Court.

Budget resources for the Division of Eternal Operations 022,986.6 thousand
556. The overall proposed budget for 2020 for DEO amount§2,986.6 thousand,
representing a net increase @#76.7 thousand (1.2 per cent) as compared to the 2019

approved budget. The slight increase is mostly attributable to the impact of the United
Nations Common System (UNCS) o6 14. 9 t housand on the Di vi si on
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In other words, without this increae , DEOG s proposed budget f
presented a net decreaseU8B8.2 thousand. In addition, the enhanced requirements to
support operations in Mali and the Central African Republic have led to proposed
additional investments in those countryficds. These investments have, however, been

fully offset through a stringent revision of the operational capacity required to support the
current level of activities in other country offices, leading to reductions and redeployment

of resources. In this wa all efforts were successfully made to fund the additional
requirements through internal savings, reductions and reallocation of resources.

Staff resources 016,533.4 thousand

557. The total proposed increase in staff costs, including other staff costs, anount
0193.9 thousandl.2 per cent), resulting from a proposed net increasB8&#.8 thousand

(2.6 per cent) in established posts. This increase is largely offset by a net redua@#8rbof
thousand (4.7 per cent) in general temporary assistance (G$@Qrees, a reduction of
0106.4 thousand (100.0 per cent) in TAM and a reductiaiBdf thousand (100.0 per cent)

in overti me. Notabl vy, as the total i mpact
resources amounts t®614.9 thousand, and the net prepd increase in established posts

and GTA resources combined amounts (t803.3 thousand, additional savings and
reductions in staff resources have been identified in the amouBiaf6é thousand.

Established posts: Professional and General Service 014,9(%.3 thousand

558. The amount requested for established posts presents a net increase of
0382.8thousand (2.6 per cent) as compared to the 2019 approved budget. The proposed
increase in established posts is attributable to the effect of the UNCS, totalling
0572.9thousand. This demonstrates that, when compared to the 2019 approved budget
baseline, the DEO proposed budget for established posts presents a reduction amounting to
0190.1 thousand, despite the request for a new Associate Analg3tf@ 12 months

In total, one new post is requested for 2020, ten posts are requested to be redeployed to
another Section or duty station owing to the adjustment of resource needs, and four posts
are requested to remain unfunded in 2020.

New post

559. One Associate AnalygP{2), 12 months. NewA new Associate Analyst is requested

to be placed in the Country Analysis Unit (CAU), External Operations Support Section
(EOSS), in 2020 to cover additional critical resource capacity enabling CAU to further
enhance delivery of analis on priority areas across three situation countries (Sudan,
Uganda and Burundi), including the analysis on the situation of the suspects at large. This
post is also expected to undertake the analysis on Myanmar and Bangladesh into which the
OTP has regested the opening of an investigation concerning the alleged deportation of the
Rohingya people from Myanmar to Bangladesh. The requested function has been
performed since 2018 by Junior Professional Officer (JPO), therefore the existing staffing
levels acoss CAU cannot reasonably absorb this workload.

Redeployment of posts to different duty stations or sections with the same functions

560. Redeploymenof one Chief of Country Office {&) from the DRC to Uganda, 12
months. In view of the planned adjustment the resources of the Country Office
(Democratic Republic of the Congo) to be in line with the level of activities in 2020 in the
DRC and of the anticipated reduced judicial activities in Uganda in 2020, one Chief is
considered sufficient to manage the doyroffices in the DRC (Kinshasa and Bunia) and
the Country Office (Uganda). Therefore, the post of Chief of Country Office (Democratic
Republic of the Congo) will be redeployed to Uganda to oversee the activities in both the
DRC and Uganda. As a result,i$ proposed that the position of Chief of Country Office
(P-5) in Uganda be abolished, while retaining the vacatBcBst unfunded in the structure

of DEO as a stanbty resource should new developments require the use of the post for
other or developig situations (see paragrapio).
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