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HUMAN RESOURCES MANAGEMENT 2019

HIGHLIGHTS, KEY ACTIVITIES & PLANNED STEPS 2020

Implemented

® People Oeadership . Environment

Under development B Delayed

STAFF WELLBEING & ENGAGEMENT

2019

Top 5 Staff Wellbeing and Engagement priorities identified and communicated by Heads of Organs

Staff suney results at Organ, Division and Section levels results shared and discussed

Support provided for designing staff wellbeing Action Plans

Action Plans created at Organ and Division level

Staff Wellbeing and Engagement Committee (SWEC) officially kicked-off

2020

Monitor implementation of action plans

Consolidate and continue the works of the Staff Wellbeing and Engagement Comittee

Prepare Staff Survey 2021

LEADERSHIP

2019

Leadership Framework approved

3-years Leadership Development Plan approved

2020

Leader-driven dissemination of the framework

Roll-out Year 1 of the Leadership Development Plan

Embed leadership framework to HR processes

WAL
THE TALK

Staff Selection and Mobility

2019

Actively source female candidates and candidates from non- and under represented countries

Develop staff mobility framework

2020

Improvements to selection process

Implement leadership competencies in selection process

( :2 People
—~g
=A% T

PERFORMANCE MANAGEMENT

2019

New and revamped policy, process and system implemented

The highest final compliance rate to date

95% of all staff had at least one performance conversation, while 36% (1 out of 3) had more than one

Workshops & training offered to all managers (new process & coaching kills for supenisors)

2020

Finalise workshop coaching skills for supenvision

Sustain high compliance rate

Improve the link between performance management and strategic plans

Increase the link between performance 9 t, learning, pment and the approved leadership framework;

Support/training on PM good practices (coaching, feedback, rewarding good performance and underperformance)

® People
Compliance Rate

cCcOoC®

2014/20152015/2016 2016/2017 2017/2018 2018/2019  2019/2020
Perfomance conversations

-
At least “
one

1 out of 3
more than one

LEARNING & DEVELOPMENT

@ reople

2019

5363 hours of training provided to 554 staff members across the Court (49,8%). Average hours of training: 9.7 hours

354 staff members (32%) accessed online learning opportunities at Linkedin Learning (avg time per viewer: 5h22m)

More than 1000 e-books downloaded from the ICC Bookboon e-Book Collection

10 onboarding sessions facilitated for a total of 49 staff members (average satisfaction rate of 3,7 out of 5)

Approve and implement a Learning & Development Policy (Administrative Instruction)

Roll out Year 1 Leadership Development Plan

Start benchmarking for a competency mapping exercise

Revisit onboarding programme

Staff completed
at least one
training

LinkedIn Learning : Jan - Dec 2019

GEOGRAI

PHIC REPRESENTATION & GENDER BALANCE

2019

Roll out Mentoring Programme for Women (a pilot programme) for approximately 50 participants

2020

Finalise Mentoring Programme for Women (a pilot programme), evaluate and propose next step

Implement a Gender Focal Point for the Court (Staff Wellbeing and Engagement Committee

Ethics an

d Standards on Conduct

2019

Expert assessment and recommendations for informal conflict resolution

2020

Issue Ethics Charter

Implement Informal Conflict Resolution Framework

Digitalisation, Systems and Knowledge Management (Continous Improvement)

2019

Digitalisation of additional 11 HR operations processes

Implementation of SAP Payroll Control Centre - internal controls

Design and prepare content for the HR Knowledge Management platform

Develop data platform for HR Analytics and report automation

Develop and configure Leanring Management System

2020

Launch Learning Management System “My Learning” to all staff members and continuously roll out new courses

Release automated standard compliancy reports

Release HR Analytics dashboards (sick leave utilisation, recruitment (gender & ical))

Go-Live HR Knowledge Management platform

Develop HR Senices solution

Development digital personnel records solution

Policies

2019

Flexible Working Arrangements

Al on Performance Appraisal System

2020

Al on After Senice Health Insurance

Al on Inter-Organizational Exchange

Al on Short-Term Language

Al on Senice Incurred - Appendix D

Al on Staff Selection and Recruitment

Al on Learning and Development

Al on Education Grant

Al on Special Post Allowance

Al on Short-Term Appointment (review)

Al on Consultants and Individual Contractors (review)

JPO PROGRAM

2019

Approval of Career Development Program for JPOs

Approval of the 3rd year for JPOs on a cost-shared basis (50/50)

Meetings with interested sponsors to increase capacity of the Program

2020

Preparation of evaluation of the JPO Program and next steps to be presented to the CBF in 2021

ion of final guidelines of the and final sample MoU to be presented to the CBF and ASP in 2021

Implementation of the 3rd year for JPOs on cost-shared basis (amendment of MoUs)

Negotiation and inter-organ consultation of MoUs with new donors (e.g. Germany, France and Finland)

Implementation of the Career Development Program for JPOs

INTERNS

HIP AND VISITING PROFESSIONAL PROGRAM

2019

Implementation of funding received by the Trust Fund for Development of Interns and Visiting Professionals

Communication campaign and administration of private donations to the Trust Fund for IVPs

Participation in career events to increase awareness of the programme in under- and non-represented countries

Implementation of the Legal Professional Program under the EC Grant for 2019-2020

Approval of IVPP Journey - aiming at improving IVP's experience (alumni network, welcome packs, roundtables, etc)

2020

Outreach of the Trust Fund for IVPs with potential sponsors to increase donations and number of funded placements

Implementation of the Legal Professional Program under the EC Grant for 2019-2020

Implementation of the IVPP Journey
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LEADERSHIP FRAMEWORK AND OTHER HR PROCESSES

Adjusting HR Processes

Ovor the next 3 years existing HR processes will be adjusted to resonate with the leadership expectations set out in the framewerk. All

ndju;l ments will be sustained after initial implumnnh!iun.

201%: Communication and awartness campaign rolled-out (active parheipation

ONBOARDING AND DAY-TO-DAY PRACTICE

of senior leaders in the process)
The Leadership Framewark is infroduced as an 2020: Onboarding day for new staff with managenial responsibilties designed
ond implemented. "Cooching ICC tuture leaders” programme designed and

integral part of "the way we work around here’
mplemaentad

PERFORMANCE MANAGEMENT

STAFF ENGAGEMENT SURVEY 20320 Sialf engagement survey updated to capture core leadership
_* compatendies
— Stafl Engagoement survoy is odjusted to measure and 2021 Survey results and HR analyfics reparts used os source of infarmation for
o !
J leademhip development and oction plans,

pu— : ,
teflect progress on Leadership capabilities
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LEADERSHIP DEVELOPMENT INITIATIVES, TARGET GROUPS AND TIMELINES

Leadership Development

DEVELOPING CURRENT AND FUTURE LEADERS AT THE ICC

ICC E-LEADERSHIP FOUNDATIONAL MODULES

Online catalogues with managerial/leadership good practices, organized by topics and
levels, available 24/7 to all staff members.

Target Group:

All Staff

DEVELOPMENTAL 360

Opportunity for self-reflection, gathering feedback from team 3
managers, peers, and coaching session(s) that will substantially increase awareness
of cne's Leadership style, preferences, strengths and areas for development

WALK THE TALK CONFERENCE AND WORKSHOPS

“Case-based” 1/2 day workshops where leaders will be invited to prepare, discuss in
focus groups and present solutions for reallife issues in a plenary. Interactive
preparation and follow-up through the new Learning Management System, encouraging
knowledge sharing, awareness of ICC policies/practices and networking.

Target Group:
All Managers (Optional)
2020: Up to 100
2021: Up 1o 100

Target Group Conference:
nd above (Ix Year)
Target Group Workshops:
All man litin 2 groups. J
p per Compi (

group, per quarter

INDIVIDUAL DEVELOPMENT PROGRAMME PORTFOLIO

United Nations Certification Programmes with access to Management Netwarks (alumni) and
good practices at the UN enviranment + Executive Coaching for Heads of Organs

* Executive Coaching: Heads of Organs

= UN System Executive Management Programme (P-5, D-1)

* UN E-Management Certificate Programme (P-4)

MY LEADERSHIP DISCUSSION
E-FORUM

In-house leadership E-forum, constantly updated with relevant content (e.g.
management/leadership weekly tips, new ICC tools, case studies, relevant concepts from
previous trainings) and encouraged discussions around relevant topics.

Target Group:

Limited seats for P4s and above:
2020: P4 (10), P5 (15), D1 (3), Heads (3)
2021: P4 (10), P5 (08), D1 (3), Heads (
2022: P4 (10), P5 [08), D1 (3), Heads (3)

Target Group:

ranted to all ma nagers who

COACHING ICC FUTURE LEADERS

All new staff with managerial responsibilities will be assigned te an internal and mere
experienced coach/leader, who will act as a focal point for navigating the ICC
managerial /leadership environment and getting up-to-speed with leadership practices, tools,
ete. An onboarding day for managers will be developed.

INVESTMENT AND RESOURCES*

2022: EUR 128,780

rmation can be f

interaction with potential pr

Target Group:
All new managers [potentially
extendable to current managers in

case there is demand)

created

detailed
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