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GTA-FTA 175 aall il 48 gall dalall 3ac i)
175 sl
Established-FTA 866 866 daall 2aadl) (puatll A5 Cailla )

Number of Consultants and Individual Contractors

Consultants,
64

Individual

Contractors,
303

Cpalaiall o) @Y1 5 o LY o) ual) dae

Consultants 64 64 (s )iiwl) o) yal)
Individual contractors 303 303 :( s8laiall J\)éi)]\

sl il abace Bt ¥ 5 el 1 3 ) gl o L ety 00 ALelall (5 ) s ) 91 o 3
Ay ey g ol
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Headcount - Established

Headcount - GTA
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Headcount Ol gall 2ac
“Established L) s )
Vacant e sl
GTA 4 ) Aalal) 3ae Locall
OSSRl i nec Y Cpmall (il 5 2
STA Headcount - All ICC
i & -
AaSadll QI 0| V| LRl V| L] e A
6/7,| 5/7 6 4 3 2 1
101 1 | 4 54 26 15 2017
75 | 4 3 33 23 11 2018
33 2 3 13 12 3| 2019
26 2020
176 1 51 5] 7] 87| 49| 26] gsad
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ICC Turnover 2020

Turnover (Resignations)
Turnover (From E-Post to GTA)

Turnover (Other)*

Turnover (Total)

2020 e A )9l

29- (YY) ol 50

1- (Aaladl 238 gal) 3acLisal) ) 250 Catlda 6l) o JEBYI) ) 50

12- (AT dxgala ) ) 50

42- (g saxall ) O s2

3l sl ¢ acl@ill ¢ Sl = (al dapb 1) ) sall Jara *

ICC New Staff 2020
New Staff (External) 5
New Staff (GTA to E-Post) 7
New Staff (Total) 12
2020 alad 222l ¢ 5ik gal)

5 (s all) 2aadl ¢ el gall

7 (Al il gl ) alal) 438 gl 820 Lusall (p0 JEEYT) 222 () 5ida all
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ICC Vacancy Rate
9.82%
8.97%
. ! I
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ICC Turnover Rate
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2017 2018 2019 2020
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LEADERSHIP DEVELOPMENT INITIATIVES, TARGET GROUPS AND TIMELINES

Leadership Development

DEVELOPING CURRENT AND FUTURE LEADERS AT THE ICC

ICC E-LEADERSHIP FOUNDATIONAL MODULES
Target Group:

Online catalogues with managerial/leadership good practices, organized by topics and All Staff

levels, available 24/7 to all staff members.

DEVELOPMENTAL 360

(o] Target Group:
Opportunity for self-reflection, gathering feedback from team C -) All Managers (Optional)

managars, peers, and coaching sessionls) that will substantially increase awareness 2020: Up to 100
of ane's Leadership style, preferences, strengths and areas for development 2021: Up to 100

Target Group Conference:
WALK THE TALK CONFERENCE AND WORKSHOPS

P- nd above (Ix Year)

“Case-based” 1/2 day workshops where leaders will be invited to prepare, discuss in fast GrouF:Workshnps:

focus groups and present solutions for real-life issues in a plenary. Interactive

preparation and follow-up through the new Learning Management System, encouraging g op per Competency (

knowledge sharing, awareness of ICC policies/practices and networking. 2 n, People, Results) per
group, per quarter

litin2 g

INDIVIDUAL DEVELOPMENT PROGRAMME PORTFOLIO

red P h e (al 4 Target Group:
United Nations Certification Programmes with access to Management Networks (alumni) an Limited seats for Pds and above:

2020: P4 (10), P5 (15), D1 (3), Heads (3)

* UN System Executive Management Programme [P-5, D-1) 2021: P4 (10), P5 (08), D1(3), Heads (3
* UN E-Management Certificate Programme (P-4) 2022: P4 (10}, P5 fog)r DI (3), Heads (3

good practices at the UN environment + Executive Coaching for Heads of Organs
* Executive Coaching: Heads of Organs

)
)

MY LEADERSHIP DISCUSSION

E-FORUM
Target Group:

In-house leadership E-forum, constantly updated with relevant content (e.g. ranted to all managers who

management /leadership weekly tips, new ICC tools, case studies, relevant concepts from ] 2 The m ory foundational
previous trainings) and encouraged discussions around relevant topics.

COACHING ICC FUTURE LEADERS

Target Group:
All new staff with managerial responsibilities will be assigned to an internal and more All new managers (potentially
experienced coach/leader, who will act as a focal point for navigating the ICC extendable to current managers in
managerial/leadership environment and getting up-to-speed with leadership practices, tools, case there is demand)
ete. An onbearding day for managers will be developed.

INVESTMENT AND RESOURCES™*

er project to HR Learnin

ce Estim reated

otential pr e d detailed
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LEADERSHIP FRAMEWORK AND OTHER HR PROCESSES

Adjusting HR Processes

Ovor the next 3 years existing HR processes will be adjusted to resonate with the leadership expectations set out in the framewerk. All

m:[ju;l ments will be sustained after initial implumnnhﬁun.

ONBOARDING AND DAY-TO-DAY PRACTICE

The Leadarship Framewark is infroduced as an

integral part of "the way we work around here’

PERFORMANCE MANAGEMENT

STAFF ENGAGEMENT SURVEY

Stafl Engagement survey is adjusted to measure and

teflact progress on Leadership capabilities

201%: Communication and awartness campaign rolled-out (active parkcipation
of senior leaders in the process)

2020: Onboarding day for new stalf with managerial responsibiities designed
ond implemented. "Cooching ICC tuture leaders” programme designed and

mplemented

2020: Stalf engagement survey updated to capture core leadership
compatendies
2020: Survey results and HE analytics reports used os source of information for

leademnhip development and oction phans.
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LEADERSHIP DEVELOPMENT INITIATIVES, TARGET GROUPS AND TIMELINES

Leadership Development

DEVELOPING CURRENT AND FUTURE LEADERS AT THE ICC

ICC E-LEADERSHIP FOUNDATIONAL MODULES

Online catalogues with managerial/leadership good practices, organized by topics and
levels, available 24/7 to all staff members.

DEVELOPMENTAL 360

0 Target Group:
Oppertunity for self-reflection, gathering feedback from team ¢ ..-) All Managers (Optional)

managers, peers, and coaching session(s) that will substantially increase awareness 2020: Up to 100
of cne's Leadership style, preferences, strengths and areas for development 2021: Up 1o 100

Target Group Conference:
WALK THE TALK CONFERENCE AND WORKSHOPS

and above (Ix Year)

“Case-based” 1/2 day workshops where leaders will be invited to prepare, discuss in Target Group Workshops:

focus groups and present solutions for real-life issues in a plenary. Interactive All managers (splif in 2 groups. J

preparation and follow-up through the new Learning Management System, encouraging per Competency (Purpose,

knowledge sharing, awareness of ICC policies/practices and networking. Collaboration, People, Results) per
group, per quarter

INDIVIDUAL DEVELOPMENT PROGRAMME PORTFOLIC

Target Group:
United Nations Certification Programmes with access to Management Netwarks (alumni) and Limited seats for Pds and above:
2020: P4 (10), P5 (15), D1(3), Heads (3)
2021: P4 (10), PS5 (08), DI (3), Heads (3)

(
2022: P4 (10), P5 (08), D1 (3), Heads (3)

good practices at the UN enviranment + Executive Coaching for Heads of Organs
= Executive Coaching: Heads of Organs

= UN System Executive Management Programme (P-5, D-1)

* UN E-Management Certificate Programme (P-4)

MY LEADERSHIP DISCUSSION

E-FORUM

Target Group:
In-house leadership E-forum, constantly updated with relevant content (e.g. granted to all managers who
management/leadership weekly tips, new ICC tools, case studies, relevant concepts from o te the mandatory foundational
previous trainings) and encouraged discussions around relevant topics. ered (tbd)

COACHING ICC FUTURE LEADERS
Target Group:

All new staff with managerial responsibilities will be assigned te an internal and mere All new managers [potentially

experienced coach/leader, who will act as a focal point for navigating the ICC extendable to current managers in

managerial /leadership environment and getting up-to-speed with leadership practices, tools,

case there is demand)
ete. An onboarding day for managers will be developed.

INVESTMENT AND RESOURCES*

2019: EUR
2020: EUR | ) ershi ( , ha project to HR Learning Officer)

2021: EUR 129,900

eet, created
benchmarking with o Ja o i detailed

kload estimation.
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LEADERSHIP FRAMEWORK AND OTHER HR PROCESSES

Adjusting HR Processes

Over the next 3 years existing HR processes will be adjusted to resonate with the leadership expectations set out in the framework. All

ndjuﬂ ments will be sustained after initial implamnnlu!iun.

2009 Communication and awareness campaign raled-out [adctive parbdpation

ONBOARDING AND DAY-TO-DAY PRACTICE
of senior leader in the procea)
The Leadership Framewark is intraduced as an 2020: Onboarding day for new stalf with managerial resporaibilities designed
and implemented. "Coaching ICC future leoden” programme designed and

integral part of “the way we wark around here
mplemented

PERFORMANCE MANAGEMENT

STAFF ENGAGEMENT SURVEY 2020; 5taff engogement survey updated fo capture core leadership
compelencies
2021: Survey results and HE analytics reports used as source of infarmation for

Stafi Engagement survey is adjusted fo measure and
leademship development and action plans

reflect progress on Leadership capabilities
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