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Report of the Bureau on the strategic planning proess
of the International Criminal Court

l. Executive summary

1. In general, the Court has made good progress ilementing the Strategic Plan of
the Court. Furthermore the Court has shown inteénediscussing with States Parties the use
of the Plan and its general implementation, as wadl the different components,
notwithstanding the challenges it has faced in seoh providing documentation on the
different subjects addressed by the Working Group.

2. The Court is either on-track witimplementing its strategic objectivesor is
projected to achieve them on time. The Court hes @mbarked on a revision of the short and
long-term strategic objectives and has invitedeSt&tarties to provide input into this process.
This process will result in the Revised strategialg and objectives of the International
Criminal Court for 2009 — 2018. Additionally, theo@t is currently conducting a risk
management analysis. Once completed, and with pppte mitigation strategies devised,
the results will be incorporated into the existatgategic planning framework of the Court.

3. With regard tooutreach, the Court has made progress in implementing risggesgy. A
range of new communication tools have been empl@yetl partnerships with local NGOs
have been established. However, more work neetl& Wone, in particular, with regard to
evaluation and impact assessment and the outrdanhfgr the Central African Republic,
including its implementation, in addition to makitige relevant parts of the outreach strategy
more forward looking and giving it a defined stgatefocus. The Court will continue the
work on its outreach strategy, also with regarthtointerface with the strategy for victims.

4, The geographical location of the activities of the Cour remains high on the
Court’'s agenda. As regards in-situ proceedings,n@eas considered the issue earlier this
year and the Court undertook a major planning és@ito this end. Valuable experience was
gained from this exercise, although it was evehtudgcided not to go ahead with relocating
part of the proceedings, due to security concexpsessed by the prospective host State. The
Court continues to consider the issue, but remanimslful of the substantial costs and risks
associated with in-situ proceedings. Meanwhile, egainfield operations continue to be
enhanced, providing the Court with valuable insght

5. The Court has increased its efforts in 2008 on ldgieg astrategy for victims. The
strategy is not yet complete, but a first draft baen produced and submitted to the States
Parties and NGOs for consultation. Whilst the dreffiresents a first step forward, there are a
number of outstanding issues,, in particular, mgkime draft forward looking and ensuring
that it has strategic focus should remain a pio@n the recommendation of the Working
Group, the Court will continue to develop and imgrdhe strategy.

6. Thelinks between the budget and the Strategic Placontinue to be developed. The
Committee on Budget and Finance (“the Committeat)its eleventh session, did not find
reason to comment on the issue other than welcompingress made and the priorities
selected for 2009. Nonetheless, the Working Graagprioted the fact that the dialogue at the
level of policies and strategies between the Canudt States Parties is of key importance for a
proper understanding of the Court’'s needs in timteot of budgetary discussions.

7. In conclusion, substantial progress has been ntdol@ever, much work remains to
be done with most of the priority issues identifieg the Assembly of States Parties (“the
Assembly”). Further revisions and refinements a# titrategic Plan should be made in a
dialogue with States Parties and the Court shoekepkStates informed of progress being
made in this regard.
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Il. Introduction

8. In resolution ICC-ASP/G/Res.Q,adopted on 14 December 2007, the Assembly
“recommend[ed] that the Court continue to engagé tie Bureau on the strategic planning
process and its concrete implementation.” The Asdemaiso identified a number of priority
areas, namely “location of the activities of theu@p position of victims, outreach and
communication activities of the Court, and the tieteship between the Strategic Plan and the
budget.? The Assembly also invited the Court to submithe hext session of the Assembly
of States Parties an update on the Strategic Rl#reilight of the dialogue engaged with the
Bureau. Furthermore, the Assembly also request@titeau “to continue the dialogue with
the Court on Outreach through The Hague Workingu@:8

9. At its 3rd meeting, on 1 April 2008, the Bureau tbe Assembly approved the
appointment of Ambassador Hlengiwe Mkhize (Southica)) as facilitator for the strategic
planning process with a special focus on victinssiégs and outreach, with the Coordinator of
The Hague Working Group (“the Working Group”), Anssador Kirsten Biering (Denmark)
addressing the remaining issues of the Strategic. Pl

10. At the 6th, 7th and 11th meetings of the Working@r, held, respectively, on 18
and 20 June and 11 September 2008, the faciliaidrthe Coordinator submitted several
discussion papers outlining the approach to bentakeaddressing the issues related to the
strategic planning process

11. On the initiative of the facilitator and the Coardior, a number of Working Group
meetings were held to discuss the various elen@fntise strategic planning process of the
Court. Furthermore, the facilitator and Coordindteld consultations with Court officials and
NGOs on the issue, some of which were attendedtétesSParties. The following sections
describe the outcome of these processes for eatikidnal priority area and include
recommendations for the Assembly, States Partiéstla@m Court, also with regard to the
future work to be undertaken in relation to thatgtgic planning process of the Court.

12. The underlying premise for the work undertaken e the Strategic Plan and its
components form an internal management tool foQiert. As such, the aim of the Working
Group was not to embark on a redrafting exercidh wagard to the Plan or to engage in
“micro management” of the Court. Rather, the ains waenter into a dialogue with the Court
with a view to giving States Parties an opportutdtgomment on the activities carried out by
the Court and provide input to the Court on thaesees, as well as enabling States Parties to
stay abreast of developments in the strategic plgmrocess.

13. The Court has shown an interest in discussing wWith States Parties activities
undertaken and progress made with regard to #gesfic planning process and the different
components of the Strategic Plan, which has beeatlgrvalued by the Working Group.

1 Official Records of the Assembly of Sates Parties to the Rome Statute of the International Criminal
Court, Sixth session, New York, 30 November - 14 December 2007 (International Criminal Court
publication, ICC-ASP/6/20), vol. I, part Ill, restilon ICC-ASP/6/Res.2, paragraph 21.

2 The Assembly referred to the priority areas idadiin resolution ICC-ASP/5/Res.Pxfficial Records
of the Assembly of States Parties to the Rome Statute of the International Criminal Court, Fifth session,
The Hague, 23 November to 1 December 2006 (International Criminal Court publication, ICC-
ASP/5/32), part lll, resolution ICC-ASP/5/Res.2,qmaph 3.

3 Official Records of the Assembly of Sates Parties to the Rome Statute of the International Criminal
Court, Sixth session, New York, 30 November - 14 December 2007 (International Criminal Court
publication, ICC-ASP/6/20), vol. I, part Ill, restilon ICC-ASP/6/Res.2, paragraph 20.
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[ll.  Progress in implementing the Strategic Plan

14. The Court submitted a document entitled “ICC SgatePlan Implementation and
Updating Progress,” dated 18 June 2008, regarthi@gdoncrete implementation of the Plan.
At its 6th meeting, on 18 June 2008, the Workingpupr heard a presentation by Court
officials and had the opportunity to discuss thegpess made in implementing the Plan.

15. From the presentation, it followed that, of thetBfee-year strategic objectives set
out in the Strategic Plan of the Cofift]l are achieved or on-track. Nine are not on-tiadk
will be achieved within the time horizon. Henceg thourt expects all the strategic objectives
to be achieved on time.

16. The Court also informed the Working Group that,areiing the 12 priorities set out
for 2008, five have been achieved or are on-traddetachieved within the time horizdithe
remaining seven priorities were not yet on-track Wwould still be achieved within the set
time limits. It was not expected that any of thgeohives for 2008 would not be achieved.

17. The Court gave a presentation on its planning @frities for 2009. Seven priority
objectives have been identified for 2009, which wintribute to the overall implementation
of the Plarf.

18. The Court further informed the Working Group thes,the first short-term period for
the Strategic Plan was coming to an end, it waeatly revising its overall ten-year strategic
objectives for 2009 — 2018. The Court invited StdRarties to provide input into this process,
either during consultations or in writing beforeJdly 2008. That date coincided with the
internal deadline for submitting proposals from thanagement of the organs of the Court.
No proposals were submitted by States Parties.

19. Furthermore, the Court informed the Working Grologt it was currently undertaking

a risk-assessment and mitigation exercise. Follguhe identification of risks and analysis of
possible mitigation strategies, the Court will uigdine overall Strategic Plan as well as revise
the strategic priorities for 2009. This processxpected to be completed by the end of 2008.

20. On 26 August 2008, the Coordination Council of ®eurt approved the Revised
strategic goals and objectives for new 2009 — 2018.

21. Overall, the Court has made substantial progresgvising and implementing the
Strategic Plan. In some areas, there is still worke done and it remains to be seen if the
Court will meet the deadline for all its strategibjectives. In addition, developing and
refining performance indicators for all goals andjestives should remain a priority.
However, it is clear that a number of positive depments have taken place as is also
evident from the Revised strategic goals and olbjest which will be submitted to the
seventh session of the Assembly.

Recommendation 1
The Court should continue to undertake all effortsin developing the Strategic

Plan, implementing it, revising it as appropriate,and ensure that States Parties are
continuously kept informed of progress made.

4 The Strategic Plan of the International Criminal €¢lCC-ASP/5/6, annex).

® Report on the activities of the Court (ICC-ASP/6/p8ra. 69) and Proposed programme budget for
2008 of the International Criminal Court (ICC-ASP/Gs8ra. 9).

® Proposed programme budget for 2009 of the Intenmait Criminal Court (ICC-ASP/7/9, para. 9).

" Report on the activities of the Court (ICC-ASP/7/28nex).
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Recommendation 2

States Parties and the Court should continue the diogue on the development
and implementation of the Plan, based on the Stratgc Plan, the Revised strategic goals
and objectives of the International Criminal Court for 2009 — 2018 and other relevant
documents.

V. Outreach

22. At the 7th meeting of the Working Group, on 20 J20€8, the Court informed the
Working Group of progress made in the implementatd the outreach strategy of the
Court.® The strategy comprises three separate componanigeneric overall strategy,
situation-specific strategies and an impact assasspart.

23. The Court informed the Working Group that, whileogmress has been made in
outreach by ensuring that messages are redefihede remain a number of challenges,
including the underdevelopment of the telecommuitoa network, the lack of resources of
local NGOs and media, the poor infrastructure, dhersity of languages, a poor security
environment and high illiteracy rates.

24. A wide variety of outreach tools are now being emgptl by the Court. The outreach
programme has advanced from initially being focusadthe publication of documents for
educated groups to now include audio-visual to@ldjo and specially produced pamphlets
and other printed material, all aimed at making @murt and its activities more easily
understood among a wide and differentiated audidncgome cases, special techniques have
been employed, such as theatre.

25. The outreach activities have been targeted at amtegroups within communities
directly linked to crimes under investigation byetiCourt and concentrated in specific
geographical areas. The Court informed the Workdngup that outreach activities are, as far
as possible, aligned with the current judiciahat#s of the Court.

26. The Court has made progress in its outreach aeswvih the Democratic Republic of
the Congo. The activities have expanded to Itudi @mincreased number of people have been
reached. Outreach activities in the Democratic Repwf the Congo are currently focused
on publicizing the hearings and making the judigebceedings accessible to the general
public and the communities most affected by thmes. The Court is constantly gaining new
experiences with outreach, and the developmentsif fractices continues.

27. The Court informed the Working Group that, in Nemh Uganda, outreach is

focused on strengthening existing programmes amthgrahips and creating new ones
pertaining to the youth. In addition, activitieggating the grassroots populations most
directly affected by the conflict and the intergatlisplaced communities of northern and
north-eastern regions have been undertaken. The tsed in Uganda are mainly radio and
drama/theatre performances.

28. Due to security concerns, outreach activities fer Darfur situation are limited to
activities in the refugee camps in Eastern ChadenEthese activities, however, remain
limited. Outreach methods utilized in the refugeenps include theatre/drama and radio.
Outreach activities targeting camp leaders haven lwemducted in four refugee camps in
Eastern Chad to assess the feasibility of furthairilar activities.

8 Strategic Plan for Outreach of the Internationain@ral Court (ICC-ASP/5/12).
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29. The Court informed the Working Group that a drafategy was being developed for
the Central African Republic. The Court was cuilseekperiencing recruitment delays and
hence lacked personnel on the ground, hamperingebhelopment of the strategy. The Court
had, however, recently filled the vacancy of Fi@lastreach Assistant.

30. The Court does not currently undertake compreherminreach activities with regard
to situations that have not progressed beyondrbbysis stage.

31. The Court informed the Working Group that it haccated a manageable and
sustainable assessment plan for outreach prograntnfiether indicated that it was regularly
monitoring the implementation and impact of thereath strategy using the following
methods:

a) Surveys conducted in connection with the outreaativities aimed at relevant
groups that participated. The surveys are contisiyoupdated and refined,
aiming at properly reflecting people's knowledgeifuades, beliefs, expectations
and behaviours toward the Court;

b) Analysis of the evolution of the most frequerdisked questions by participants
during the outreach activities;

c) Feedback from key stakeholders, NGOs and theanaad

d) Testing of standardised data collection andstegfion forms used for analysing
feedback from relevant communities.

32. The Working Group welcomed the progress made byGQGbart in its outreach
activities and noted significant improvements i thnethods and tools used. However,
concerns were expressed in relation to the lagirofress in the Central African Republic,
particularly since there has been an arrest andermigr in that situation. Whilst the
difficulties prevailing in the situation in the Geal African Republic were noted, it was
emphasised that a strategy would need to be ire @lad be implemented as soon as possible.
Also, the Court was encouraged to find creativesyégaring in mind the security concerns,
to strengthen its outreach activities in Darfuntigalarly because of the developments in that
situation.

33. Concerns were expressed with regard to the impasetsament, as there seemed to be
a lack of qualitative indicators and the ability ¢oncretely measure the impact of the
outreach activities. Effective evaluation and impassessment was essential for optimizing
the activities undertaken in a cost-effective affttient manner, as well as for analysing
budgetary needs.

34. The Working Group encouraged the Court to contislyowalign the outreach
activities with current judicial decisions, with \vdew to ensuring that all stakeholders’
expectations were managed in an effective and gppte way’

35. In the context of the strategy for victims, the om@ance of ensuring full coherence

between outreach and the strategy for victims waed Concerns were raised about the
number of victims being reached. It was suggestat] in the context of the current outreach
activities, improvements to engage a greater nurobeictims could be made, as well as in

the context of victims’ participation.

36. The Court pledged to consider the States Pargegmmendations, and States Parties
encouraged the Court to continue to develop anded&f outreach programme.

® Inter alia, with regard to the Lubanga case.
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Recommendation 3

The Court should continue to develop and adapt itStrategic Plan for Outreach,
in particular, with regard to improving evaluation and qualitative impact assessment
tools, taking into account judicial and other activties of the Court, as appropriate.

Recommendation 4

The Court should undertake all efforts to completdts outreach strategy for the
Central African Republic and, by ensuring that vacat positions are filled, begin to
implement the strategy in a timely manner.

Recommendation 5

The Court and States Parties should continue the diogue on the outreach
activities of the Court, including the further devdopment of the Court’'s outreach
strategy and the link with the strategy for victims

V. Geographical location of the activities of the Gurt

37. One of the short-term strategic objectives of thwmur€ is to formulate different
options for the geographical location of the atitési of the Court? Article 3 of the Rome
Statute, which establishes the seat of the CoufhaHague, allows the Court “whenever it
considers it desirable” to sit elsewhere.

38. At its 11th meeting, on 24 September 2008, the Cmade a presentation to the
Working Group on the status of the work undertaketh regard to the location of the
activities of the Court, in particular, judicialqmeedings, and had the opportunity to discuss
with the Working Group the progress made.

39. The discussion took place in the context of thesmerations of Trial Chamber | on
the possibilities of in-situ proceedings in the ecaggainst Mr. Thomas Lubanga Dyilo.
However, the discussion was broad and covered thetlgeneral activities of the Court, as
well as judicial proceedings.

40. The point of departure for assessing options fiierdint locations of the activities of
the Court must be a determination of the “intere$isistice,™* including, inter alia, the right
balance between the ability to conduct fair anitiefifit trials and proceedings and ensuring
the visibility of justice. From this perspectivéaetCourt is continuously examining ways of
bringing its activities closer to the situationsdan investigation, including enhancement of

the field presence of the Court in relevant coestri

41. In order to consider which of its current activétishould be localized outside The
Hague and the modalities for doing so, the Coustdeveloped a methodology analysing all
elements involved (which activities, what implicats, what level of decentralization) as well
as evaluating the impact of such actions.

42. Before deciding on which activities might be decali#ed, the Court looked at its
different functions: analysis of situations and dstigations, prosecutions, victims and
witnesses issues, outreach, public counsel, Chamkeeaforcement and support (including
security, detention and court management).

10 Strategic Plan of the International Criminal Col@G-ASP/5/6, para. 33).
11 See article 3 of the Rome Statute and rule 1@BeRules of Procedure and Evidence.
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43. The Court had concluded that establishing a perntgoresence in a location other
than The Hague, as far as entire judicial procegdin concerned, will probably involve
substantial additional costs. Hence, the optiocooiducting full trials in, or close to, situation
countries should be approached cautiously. The tCalao brought to the attention of the
Working Group the fact that, even if a suitablealimn for the conduct of a trial is on the
same continent as the relevant situation courtiry,does not necessarily mean that the trial is
brought closer to the victims. It was noted thatisactivities may also raise questions related
to the principle of complementarity.

44. As regards the possibility of conducting parts dfia in-situ, for example, opening
statements, the Court had gained very valuablerexe from the considerations relating to
the Lubanga case. Whilst the Court had developsthredard model for such activities, the
specific case showed very clearly the difficultimsd complexities in conducting in-situ
proceedings, including the difficulties in applyirgstandard model to specific situations.
Such an operation affects all the aspects of thetGoactivities and, as such, is not only a
matter of logistical planning.

45. The Court had also determined that, in order tly fagsess the possibilities of in-situ
proceedings, it would need to complete a full tritabain sufficient experience. However, the
Court continues to asses all options in this reg&wmithermore, it was noted that, as regards
the judicial proceedings of the Court, it was foe fudges to decide if, when and how.

46. Given the complex nature and potential budgetapficgations of the issue, the Court

expressed the wish that further general consideraitof the issue should be carried out in
consultation with States Parties, in particularthwiegard to the relocation of judicial

proceedings.

47. Notwithstanding the above-mentioned challenges,Qbert continues to expand its
general field activities apart from judicial prodésgs. This is done in different ways, such as
missions by different organs of the Court, liaisofoimation offices, the outreach
programme, limited or standard field offices, andyeneral increase of activities in the
situation countries. These activities contributenbancing the visibility of the Court.

48. The Court is in the process of reviewing the openadf its field offices and related
general activities, with the involvement of a numbéexperts. This analysis is expected to
be completed by the end of the year, and the Qdliiinform States Parties accordingly.

Recommendation 6

The Court should continue to analyse and assess apts for different
geographical locations of the activities of the Caty including in-situ proceedings, taking
into account all relevant factors, and keep StateBarties informed of progress made.
Recommendation 7

States Parties and the Court should continue the diogue on the analysis,
assessment and progress made in locating the acties of the Court outside The Hague
with a view to further refining and evaluating such relocated activities and the
desirability of further decentralization.

VI. Victims

49. The Working Group held several meetings to diseudis the Court the progress in
formulating an operational strategy for all asp@eétdealing with the issue of victims.
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50. At its 7th meeting, on 20 June 2008, the Courtgmtsd a preliminary paper to the
Working Group, which provided an overview of theagtgy for victims. The Working Group
was informed that the strategy is being formulatéth the involvement of all organs of the
Court, including the Trust Fund for Victims. The @bfurther indicated that the delay in
finalizing the strategy for victims could partly lagtributed to a number of victims-related
issues that were currently before the Appeals Cleamb

51. The Court had previously emphasized that the Jajigilayed a very important role
in defining the Court’'s approach to victims, andttthe Court was cautious not to encroach
on this role. This has been one of the underlyisgumptions for the work undertaken and
which sets certain limits to what could be deattwiiy various other parts of the Court.

52. At the 11th meeting, on 24 September 2008, the tGuasented a paper entitled
“Draft ICC Strategy in relation to Victims” to th&orking Group for consultation. The Court
highlighted that the draft document was still a kvar progress and requested input from
States Parties to further its work on the strategy.

53. The draft document is comprised as follows:

(@) The first part would present the general fraorwand the factors influencing
the strategy, and would outline the strategy imsain areas:

() Informing victims of their rights before the Cowahd keeping them
informed;

(i)  Protection;

(i) Support and assistance to victims;
(iv) Participation of victims;

(v) Reparation; and

(vi) Legal representation.

(b) The second part would be devoted to measuhiagrmpact of such strategies
on victims.

54. The Court indicated that the draft document didinolude any new activities for the

Court at this stage, but rather reflected the otirsg¢uation and attempted to clarify how the
different organs of the Court would interact anteiface in relation to victims. The Court
highlighted the impact of judicial activities artetfact that a full judicial “cycle” had not yet

been completed, as barriers for completing théegiyaand making it forward-looking.

55. The Court indicated that it would probably not Imeai position to present a final
strategy to the seventh session of the AssembiBtaies Parties.

56. The Working Group welcomed the progress made amdaitt that, for the first time,

a full overview of the processes related to victinmild be available. However, the Working
Group expressed serious concern with respect tagparent lack of operational and forward-
looking elements in the document. The draft docurappeared to be more of a description
of the current state of affairs rather than a sgatas such. The Group strongly encouraged
the Court to incorporate operational goals and omadde objectives into the draft document
and to provide strategic focus and forward-loolggdance for its users.

57. The Working Group expressed understanding for tlidependent factors, such as
judicial proceedings, influencing the ability ofetiCourt to shape its strategy. It noted,
however, that this was likely to always be the casence it was important to differentiate

between areas that could be adapted by the Courtxample, outreach to victims, and areas
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that could be affected by judicial decisions. Ire @ense, the judicial activities of the Court
could be perceived as a “risk-factor” in relatiantte finalization and implementation of the
strategy, for which ways of mitigation could be ideed. In that way, work could continue
whilst anticipating the outcome of the proceedings.

58. Concern was also expressed as regards the possitbtetary implications of the
strategy. Whilst the Court did not anticipate aeyvractivities, it did realise that a number of
budgetary uncertainties existed with regard tosthetegy for victims.

59. Furthermore, concerns were expressed over the dadinpact assessment tools,
notably, qualitative performance indicators.

60. The Working Group encouraged the Court to contitneework on the strategy for
victims, with particular emphasis on making thefddmcument more strategic in nature by
ensuring that it included goals, operational eleseiools for impact assessment, assessment
of possible budgetary implications and, as a furgf@nt, ensured full coherence with other
activities of the Court, notably the outreach stgst

61. The Court indicated that it would take the suggestinto account in its future work.
Recommendation 8

The Court should undertake all efforts to developrefine and finalize the draft
document on a strategy for victims, taking into acount the inputs provided by the
Working Group and by other stakeholders, in particdar with a view to making the
document operational, forward- looking and to devedp measurable objectives and
performance indicators.

Recommendation 9

The Court should keep the States Parties informed ro progress made in
developing a fully functional strategy for the victms. The Court and States Parties
should continue the dialogue on how best to develapis strategy.

VII.  The relationship between the Strategic Plan ad the budget

62. As part of its Strategic Plan development, the €aeetected 12 priority strategic
objectives for the coming years out of the totaR0fstrategic objectives in the Plan. From the
priority strategic objectives, the Court derivec tinain objectives for its 2009 activities,
which fall into the following main categories:

a) Trials and investigations into cases;

b) Cooperation;

c) Witness and victim protection;

d) Security and safety;

e) Human resources;

f) Risk management; and

g) Non-bureaucratic administration
63. In the proposed programme budget for 2009, the 2BpEctives are the basis for the

yearly plan and results-based budget approach af s@jor programme, programme and
sub-programme.



ICC-ASP/7/29
Page 11

64. The new activities undertaken by the Court ardirsfed to the strategic priorities for
2009. While not all of the strategic priorities vég additional resources, the variable budget
increases reflect the chosen priorities.

65. The Committee did not find any reason to commenthenlink between the Strategic

Plan and the budget proposal for 2009 as suchr ttha welcoming the fact that one of the
priorities for 2009 is related to streamlining adisirative procedures and policies resulting
in a more cost-efficient administration. The Workitsroup emphasised the need for
continuous harmonization of budgetary and stratplgioning processes.

Recommendation 10

The Court should continue to develop and clarify tle links between the Strategic
Plan and the budget and reflect the progress madea irelevant documents submitted to
the Committee on Budget and Finance, the Bureau anthe Assembly, with a view to
making the budgetary process as transparent and sttegic as possible.

VIIl.  Conclusion and future approach

66. The Court continues to make progress on the impi¢atien of the Strategic Plan.
The Court expects all strategic objectives, derifreth the strategic goals, to be achieved
within the time horizon agreed. There appears, ewdo be some uncertainties related to a
number of these objectives.

67. In 2008, the Court defined an approach to revisiiegStrategic Plan. The process has
resulted in the Revised strategic goals and obgs®f the International Criminal Court 2009
— 2018 This document should form the basis for any futenek that the Assembly of
States Parties and the Bureau would wish to uniderta

68. Much work remains to be done. There are still almemof uncertainties with regard
to the realization of all the strategic objectivisvould also seem that there remains scope
for improving even further the dialogue with StaResties on the activities undertaken by the
Court on its Strategic Plan.

69. The Court continues to make progress on the impiétien of the strategy for
outreach. However, there remains a need to dewglafitative performance indicators of the
outreach activities, as well as the need to fukwedop and implement strategies for all
situation countries.

70. Whilst the Court has made progress in developidga#t strategy for victims, much
remains to be done in finalizing the strategy. Tis&s associated with judicial decisions
should be identified and considered, where appatgrat the earliest possible stage, with the
aim of mitigating possible consequences for thategy.

71. In the continued dialogue with the Court, Statedi®ashould continue to keep in
mind that, as established in 2006, the Strategan Plelongs to the Court and that in the
course of its on-going dialogue concerning the Piha States Parties should not attempt to
“micromanage” the Court.

72. If the Strategic Plan is, as the Court itself acidealges, a useful tool for the Court, it
can also help States Parties in better understgnttie needs of the Court, not only
concerning budgetary matters but also regardingr thieligation to cooperate with and

12 Report on the activities of the Court (ICC-ASP/7/28nex).
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support the Court on a variety of operational issdéus, the continued dialogue between the
Court and States Parties is important.

73. The Working Group expresses the hope that, in 20@9Court will continue to work
on the implementation of the Strategic Plan, thith&r development of the individual priority
areas and the continued improvement of the dialoguhese issues with States Parties.

74. The Working Group therefore suggests that the AbBewi States Parties endorse
the recommendations set out under each of theitgrameas in this report, invite the Court to
continue the dialogue with States Parties throbghBureau and its Working Groups on the
strategic planning process, and consider the pesblguage in the annex to this report for
inclusion in the omnibus resolution.
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Annex

Recommendation for inclusion in the omnibus resolubn

The Working Group recommends the inclusion of tiiofving text in the resolution
of the seventh session of the Assembly of StateseRan “Strengthening the International
Criminal Court and the Assembly of States Parties”:

“The Assembly of Sates Parties,

(..)

Welcomes the efforts of the Court to further develop theagigic Plan on the basis of
the document entitled "Revised strategic goals @aljdctives of the International Criminal
Court for 2009 — 2018"tvelcomes also the substantial progress made by the Court in the
implementation of the Strategic goals and objestiwelcomes further the progress made in
developing a strategy for victimsjotes that significant work remains to be done in
developing the different areas of the Plan, inipaldr with regard to the strategy for victims,
reiterates the importance of outreach activities amaourages the Court to further develop
and implement the Strategic Plan for Outréactaffected communitiesegiterates further the
importance of the relationship and coherence betee strategic planning process and the
budgetary procesendorses the recommendations contained in the report ofBtheeau on
the strategic planning process of the Internati@rahinal Court} recommends that the Court
continue the constructive dialogue with the Buresuthe strategic planning process, in
particular, the development and finalization of gteategy for victims and other priority
issues identified in resolution ICC-ASP/5/Res.2] esguests the Court to submit to the next
session of the Assembly an update on all activitidsted to the strategic planning process
and its components.”

1 Report on the activities of the Court (ICC-ASP/7/28nex).
2|CC-ASP/5/12.
% |CC-ASP/7/29.



