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Introduction

Madam President of the Assembly, Madam President of the Court, Honourable
Judges of the Court, Mr Registrar, Excellencies, Distinguished Delegates, Colleagues,
Ladies and Gentlemen, I have the honour to speak today after the President of the
Court in my capacity as Deputy Prosecutor acting as the Prosecutor and also on behalf
of Deputy Prosecutor Nazhat Shameen Khan.



Without a doubt, this year has been marked by tremendous challenges. But I am
deeply convinced that it has also given us many reasons to believe that together, we
can still deliver on the fundamental promise of the Rome Statute.

Throughout this year, we have faced two opposing dynamics. On the one hand, the
renewed confidence and hope of victims, and on the other, powerful actors who are
working to undermine our work and impose impunity. We must not accept this.

I would like to begin with a message of hope and a solemn reminder of our common
goal, based on the poignant and courageous words of a survivor in Darfur: “I put before
you my voice and the voice of all Darfuri refugees scattered throughout the world. I have come
to tell you that we aspire to peace. We demand justice. We want all those who have made our
lives a succession of acts of humiliation, suffering and exhaustion to answer for their actions.
We want those who have shattered our lives and compromised the future of our children to
finally be prosecuted. Enough is enough. The time has come!”

These words encapsulate the essence what this Court can offer to those who have no
other path to justice. These words convey the stories and emotions of the many victims
and survivors we engage with: victims whose trust remains intact even when their
world seems to be falling apart.

These words pay tribute to witnesses who, often at great personal sacrifice, have
chosen truth over silence, justice over fear. Their courage is a light shining in the
darkness, a force that inspires and uplifts. They are the raison d'étre for lawyers, legal
experts and human rights defenders in every corner of the world who tirelessly pursue
the cause of justice — sometimes under threat, often without recognition, but always
with unwavering conviction and a deep faith in the ideal of justice and law.

These words remind us that this Court is not an abstract institution — it can be a lifeline.
It carries with it the promise that, even in the darkest hours, the rights of individuals
have value.



Madam President, Excellencies, Ladies and Gentlemen, in the world before us today
— ravaged by conflict, plagued by disinformation, and weakened by impunity — the
International Criminal Court is asserting itself with renewed relevance.

From Ukraine to Darfur, from Palestine to Venezuela, from the Democratic Republic
of the Congo to the Philippines, and even Libya, voices have multiplied, and calls have
intensified. Our Office has received an unprecedented influx of calls for help. A clear
message resounds through these communications: these communities are calling out
to us, looking to us, expecting us to acknowledge them and take responsibility. They
demand that justice not remain a distant ideal, but become a tangible reality.

We are fully aware that these expectations are widely shared by many of you here
today — States Parties, civil society organisations and partners — who have forcefully
and consistently urged the Office to act, investigate and deliver justice, even in the
most challenging contexts.

Whilst this intensification of engagement reflects a bleak landscape marked by
increased violations and deep suffering, it also conveys a message of hope: the
recognition of the International Criminal Court as a trustworthy institution, one to
which they can turn.

Yet, in contrast to these requests, we have had to face political pressure aimed at
compromising the independence of our work.

As we begin to reflect collectively this week, it is important to be frank and to recognise
that the sanctions imposed on us, to which the President referred, have had a negative
impact. They have raised concerns and created uncertainty. They have had a drastic
impact on the lives of those directly affected.

These sanctions now extend to some of our civil society partners. I would like to
reaffirm our full solidarity with civil society organisations.



This is a stark reminder that defending justice often requires personal sacrifice — but
it’s also a compelling call for perseverance. For if those who pursue justice become
targets, it is the victims themselves who are threatened — and with them, the very idea
of universal responsibility.

I want to be clear: these pressures, whether institutional or personal, have
strengthened rather than weakened our belief in this Court’s noble mission. This is a
difficult moment, certainly, but it is a challenge for which we have prepared and which
we will face united and with determination.

I have personally witnessed the courage and professionalism of my colleagues who
continue their mission without despairing. I have also detected, on each trip I have
made, in every meeting with our partners, this sometimes silent but unwavering
expectation: we must not give up. For justice, even if it is contested, must remain firm
and immutable. Justice is the foundation of our commitment, the compass guiding our
actions, and the promise we make to the world: never to give up in the face of
adversity, but to persist with constancy and honour, so that the law prevails.
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Delivering on the Core Mandate

Madam President, Excellencies, Ladies and Gentlemen, in that spirit of common
purpose and drawing on the continued hope shown by so many of you this year, the
Office has ensured that 2025 was a year of real progress — a year that demonstrates
what determined, principled action, together with our partners, can achieve.

Building on the unprecedented engagement we have received from affected
communities, a record number of arrest warrants have been issued or executed. These
have included an essential recognition of the nightmare faced by women and girls in
Afghanistan every day.

And across the situations we address, we are delivering concrete progress through
focused and effective investigations, drawing on our cooperation with you.

Based on this action we have seen landmark arrests this year, including that of Rodrigo
Roa Duterte, former President of the Philippines, now before the Court on charges of
crimes against humanity, and Khaled Mohamed Ali El Hishri, arrested in Germany
for crimes in Libya’s detention facilities. And I wish to express our thanks to our
Registry colleagues in particular, for the strengthened coordination that has led to
such results, as well as to German authorities for their diligent and ongoing efforts in
implementing this warrant of arrest.

In the courtroom, we have also reached important milestones. The conviction of Ali
Abd-Al-Rahman marked a turning point as the first conviction in relation to crimes
committed in Darfur, the first conviction pursuant to a referral made by the United
Nations Security Council, and the first at the ICC for gender persecution. This is a
limited, still insufficient, but essential moment of recognition for the people of Darfur.
Most importantly, it sends a clear message: those on the ground in Darfur who seek
to inflict suffering should know that the sense of impunity they feel at this moment
will not last forever. The Office is working intensively on recent events in El Geneina,
El Fasher and other locations, to ensure that perpetrators are held to account.

Deputy Prosector Nazhat Khan and I are personally committed, in particular, to
ensuring that the sexual violence and broader gender crimes being committed in
Darfur are thoroughly investigated.



Other landmarks have also been achieved. Last month, the ICC Chamber confirmed
all 39 charges brought by the Office against Lord’s Resistance Army Commander,
Joseph Kony, following the first hearing in absentia by this Court. That was in
September.

Earlier this year, the conviction and sentence of Alfred Yekatom and Patrice-Edouard
Ngaissona in the Central African Republic for war crimes and crimes against
humanity here again reaffirmed that justice may take time, but it does come.

Each of these achievements, attained through our cooperation with all partners,
demonstrates that, despite the headwinds we face, this Court is working. These
outcomes also demonstrate the living relevance of the Rome Statute. They show how
our renewed policy framework — on gender persecution, gender-based crimes, crimes
against and involving children, and slavery crimes, all of those policies, this
framework is producing now tangible results in court.

With the launch of our policies on environmental damage and cyber-enabled crimes
under the Rome Statute at this Assembly, the Office now concludes a significant phase
of thematic policy development — one that strengthens the Rome Statute’s ability to
address the evolving threats of our time and allows us to partner in ever evolving
ways with organisations at national and regional levels.

We are grateful to States Parties who have contributed to the realisation of these
policies and underlined their willingness to support next steps in their
implementation.

Strengthening dialogue

We are also seeing positive developments in widening circles of cooperation even in
places where that door once seemed closed. There have been signs of openness and
constructive engagement from Sudan and Libya — both States not party to the Rome
Statute and situations referred by the UN Security Council. In both contexts, channels



of communication and cooperation that had long been constrained are beginning to
re-emerge.

These developments, while fragile, mark a positive shift and an important opportunity
to establish partnerships and strengthen accountability efforts in two situations that
have tested the resolve of the international community for over a decade.

Similar momentum has also been seen in relation to other States not party to the Rome
Statute, who have increasingly engaged with the Office, to enhance their knowledge
and understand how we can work together. There is a real if nascent opportunity in
this moment to widen our engagement, to strengthen universality, that should not be
lost on us in this Assembly.

This year, the Office has also strengthened its approach to positive complementarity,
recognising that sustainable justice depends on national ownership, and emphasising
that the Office wishes to serve as a partner with all States in pursuit of accountability.

This renewed approach has allowed us to deepen our engagement in relation to
domestic processes in Colombia, the Central African Republic, the DRC, Ukraine and
Guinea — reinforcing judicial capacity, exchanging knowledge, and empowering
national jurisdictions to act. The strengthening of these partnerships, and those in
other situations, will remain a key priority in the coming year, in line with our policy
on Complementarity and Cooperation.

In Venezuela, however, following sustained engagement, we have determined that
real progress on complementarity has still been a challenge. Accordingly, and mindful
of the need to effectively manage our limited resources, we have decided to close our
in-country office in Caracas. Our investigation in this situation remains focused and
active, based on the work of our dedicated Unified Team, together with our partners,
and guided as always by the evidence and the law.



The Office’s workplace

On the Office’s workplace, let me just say a few words on the Office’s workplace,
within our own institution also, we have recognised the need to place further
emphasis on accountability and wellbeing.

The past year has brought legitimate scrutiny to our internal culture. The Office has
taken these concerns to heart. We have sought to ensure a calm space for our dedicated
staff, while the independent process established by the Assembly being conducted by
the United Nations Office of Internal Oversight Services, while this process has been
ongoing.

The resolution of this issue remains a matter of urgency and priority, and we as
Deputy Prosecutors, we remain personally committed to fostering a workplace
anchored in respect, dignity, equality, and trust — those values that must underpin any
institution that seeks to deliver justice for others.

Creating a safe, respectful, and inclusive workplace is not just a strategic priority — it
is a deep commitment shared across all levels of the Office. Listening to staff’s
legitimate concerns, learning from feedback, and embracing bottom-up proposals,
will be key to the journey ahead.

Conclusion — Looking to the future

Madam President, Distinguished Delegates, Ladies and Gentlemen, at the dawn of a
new institutional phase, under the auspices of the ICC’s Strategic Plan for the period
2026-2029, all the organs of the Court and the Trust Fund for Victims are united under
the principle of “One Court”.

This alignment strengthens our collective ability to act with consistency, speed and
impact. It is, in some respects, the result of the restrictive environment we face. Under
external pressure, we have been able to strengthen our coordination and our unity.



We will need this common sense of purpose, shared by all of us here today, to face the
challenges that lie ahead.

Although the progress made in our work is undeniable and the need for action has
never been more pressing, we must nevertheless recognise that within certain circles
of the international community, there are signs of hesitation — even weariness — that
reveal a worrying weakening of the long-established consensus on the fundamental
role of the rule of law in the international order.

We must confront this trend openly, with frankness and determination, and we must
confront it together.

We can do this by demonstrating, through the strength of our actions, that the work
of the International Criminal Court is valuable not only to the victims of crimes, but
also to the international community as a whole.

In the face of attempts to undermine our efforts, we must make it clear that the
obligations under the Rome Statute remain fully applicable.

I call for renewed and practical support: to facilitate missions, execute arrest warrants,
share information and protect witnesses. These are not acts of generosity. These are
legal obligations, essential to the credibility of this collective justice system, the
ultimate benefits of which concern us all.

Facing forces of fragmentation, the presence here today in The Hague of all these
delegates, so many States Parties, observers, civil society organisations and victims’
representatives, is a statement of faith — faith in international criminal justice and in
the enduring relevance of the system established by the Rome Statute.

The International Criminal Court was never designed to accomplish an easy task. It
was created in response to an pressing need: to deliver justice for the most serious
crimes, those that offend the conscience of humanity. And for those of us who serve



it, this mission also has a personal dimension — a commitment to ensure that the law
remains a refuge for those who have nowhere else to turn.

Let us therefore unite — States, civil society, victims and the Court — with renewed
conviction: accountability is not a luxury in the quest for peace, it is its very
foundation.

As the Darfuri survivor I quoted forcefully reminded us: the entirety of our joint action
is predicated on the urgent demand for justice made by the victims of crimes under
the Rome Statute. For even the most darkest pages of our collective history should be
viewed through not the prism of despair, but rather through one of resilience,
fraternity and, ultimately, the very reaffirmation of our shared humanity.

In the face of threats and disinformation, one thing remains certain: we will remain
firmly committed and resolute in upholding this fundamental truth, which recognises
that all lives have equal value under international law.

Thank you for your attention.
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