BLASI, Marco Giorgio Roberto (Italy)
[Original : English]

Curriculum Vitae

Work Experience:

Senior Manager Office of the Prosecutor
International Criminal Court, The Hague, Netherlands
10/06/2012 — 15/07/2026

e Advises the Prosecutor and multi-divisional teams on financial support for operations such as
criminal investigations, arrest and surrender operations, witness protection programs, and
prosecutions.

e Prepares and negotiates the OTP budget (€66.0m), ensuring integration within the Court’s
Programme Budget.

e Represents the Office on strategic, budgetary, financial, HR, IT, organizational, compliance,
and policy-related matters.

e Manages implementation of the Office budget and oversees contingency fund requests.

e Ensures provision of core support services for complex criminal investigations and
prosecutions.

e Interviews and evaluates candidates for high-level professional positions.
e Responsible for Trust Funds (€40.0m) and certifying officer for all OTP accounts.

Partner
CCEF, Milan, Italy
03/04/2011 — 23/04/2012

e Areas of competence: Finance and Administration, Audit, Budgeting, Forecasting and
Reporting, Change Management, Start-up Management, Business Plan, International Business
Development, Company Restructuring, Contracts negotiation.

e Negotiated partnership deals and distribution agreements, developed business plans, and
managed international development projects.

Managing Director
Italcontact Group, Rome, Italy
28/02/2010 - 30/03/2011

e Responsible for the start-up and organization of an integrated Business Process Outsourcing
group.

Group CFO - Strategic Business Development
PMC Operations, Novara, Italy
15/03/2007 — 25/02/2010

e Responsible for the Group’s IPO Project, integration of treasury, reporting and financial
systems, and strategic business development for twelve different companies in the Group.
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Chief Financial Officer
Deloitte Temporary Management, Milan, Italy
16/04/2006 — 14/03/2007

e Senior management positions for Deloitte Consulting clients. Evaluated financials, rationalized
policies and procedures, and assisted in restructuring plans.

Chief Financial Officer
Universal Music Italy, Milan, Italy
31/12/1995 — 13/04/2006

¢ Direct report to Country Managing Director. Functional report to Universal Music International
Chief Financial Officer (London, UK).

e Managed merger between Universal Music S.p.A. and PolyGram in Italy, negotiated personnel
resizing. Achieved annual savings of €6.7m. Launched Universal Music Digital Division,
produced live DVDs, and secured sponsorship and co-marketing contributions for €2.5m.
Conceived and finalized deal with FIAT Automobiles for the launch of new Fiat Grande Punto.
Marketing campaign value: € Sm.

Chief Financial Officer
Diagram Italia — Groupe France Télécom, Milan, Italy
30/06/1994 — 28/12/1995

e Responsible for Budget, Forecast, Reporting, and Accounting. Developed internal and
operating procedures and led negotiations with trade unions for company’s restructuring.

Deputy Finance Director
Recordati Industrie Chimiche e Farmaceutiche, Milan, Italy
16/05/1993 — 29/06/1994

e Controller for foreign branches; developed operating and IMS procedures for Treasury.

Finance and Administration Project Manager
NCR Italy, Milan, Italy
31/10/1991 — 13/05/1993

e Report to NCR Europe Group, Dayton, Ohio, USA and the Financial and Administrative
Directorate of NCR Italia. Project Manager for the implementation of Oracle Financials

Systems. Represented NCR Italia on the Committee of the Project Implementation Group and
the FMS User Committee.

Intern
Aquest Enterprises / AGSM UCLA, Los Angeles, USA
02/12/1990 — 30/05/1991

e Internship as part of the Field Study project required to complete the MBA programme at
UCLA. Conducted a feasibility study for the privatization of a Soviet State Cooperative in
Sochi (Russian Federation).

Consultant
Accenture, Milan, Italy
30/09/1986 — 30/07/1989

¢ Consultant in the Financial Services Division designed and implemented information
management systems for leading Italian banks and financial institutions.



Other:

Mé60 A1 Tank Pilot
Divisione Ariete, Italian Army, Aviano (PN), Italy
31/05/1985 — 30/05/1986

e M60 Al tank pilot assigned to a First Response duty station in Aviano. Assistant to the Head of
the Battalion Planning Office. Later promoted to Assistant to the Immediate Office of the Major
at the Division’s HQ in Pordenone.

Education:

Master of Business Administration
Anderson Graduate School of Management, UCLA, Los Angeles, United States
28/08/1989 — 14/06/1991

Laurea in Discipline Economiche e Sociali - MSc
Universita Bocconi, Milan, Italy
15/09/1979 — 18/03/1985

Language SKkills:
e [talian: Mother tongue
e English: Proficient user
e French: Proficient user
e Spanish: Independent user
e Dutch: Basic user
e Serbian: Basic user

Computer SKkills:

e Microsoft 365 suite (Teams, Word, Excel, PowerPoint, MS Project): Proficient user
e Power BI: Independent user
e SharePoint: Independent user

e ERP (SAP): Independent user



